
VAT Training

AUGUST 6, 2019
CITY PRIMARY



Welcome!

Chris Swope, CMMC/CMC

Lansing City Clerk



Housekeeping
Training will be approximately 1 hour

Turn Phone to Vibrate

If you have to take a call please step outside

Learning Environment ςAsk Questions!

Restrooms 

Remember to Sign in 

Absentee Ballots ςMake Sure You Get to Vote!



Who Are We?
Deputy Clerk Election Supervisor
Brian P. Jackson Robin Stites

Election/SWOC Team City Hall Team
Denise Kelley Patrick Kapp
Jennifer Smith-Zande Tracy Scott

Devin Rakowski Monica Zuchowski

Elise Buhr

Deb Biehler



Upcoming Elections

November 5, 2019 ςCity General Election 

March 10, 2020 ςPresidential Primary

August 4, 2020 ςState Primary Election

November 3, 2020 ςState General Election
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Presentation Overview
Training is broken up into:

Lecture

VAT Precinct Simulation

Why are we having this training?

Issues and complaints 

Poll workers not comfortable with this piece of equipment

Advocate for an alternative method to mark a ballot



Payment Information

No later than 3 weeks after Election 
Day

All on one Check (Training, Set-up, 
Election)

All payments are taxable income

If you make more than $600 a year, 
you will receive a W-2 from the City 
of Lansing

7



Resources

http:// www.lansingmi.gov
/InspectorTraining

http://www.lansingmi.gov/InspectorTraining


Pick-Up and Set-Up - Chairs

LAPTOP PICK UP 

Monday, August 5th 5pm ς7pm

Can Delegate to Co-Chair

Oath Given at Pick-Up

Sign Up Today for a Time!

PRECINCT SET UP

Set up Day/Evening Before

2-3 People

45-60 minutes

Contact Churches directly

Schools ςContact Rose Jenks at               
(517) 755ς3800 or Rose.Jenks@Sodexo.com

SUPERCHAIR PICK UP 
August 1st or later



Assignments Are Based On

Availability

Party Need

Precinct Need

Past Performance

Personal preferences



Precinct Assignments

Does everyone here have their assignment?

Consolidation for all elections in 2019 

33 Precincts Open

Precincts will have 5-6 workers

Rotating workers in 2019 so everyone gets experience

Preparation for 2020



What is On the Ballot?
Lansing City Primary



Slow Election

ÇVAT Contest

ÇAsk Chair to review the Check of 
Operations and Troubleshooting Guide 
(especially if OUT OF BALANCE)

ÇObserve E Poll Book

ÇTry out different roles



Campaigning 
oCampaigning must be at least 100 feet from any entrance to the building 
being used by voters

oInspectors should ask voters to remove campaign buttons,  and conceal 
literature or clothing bearing campaign information

oYard signs cannot be left unattended if on precinct property, regardless of 
distance



Prop 3 & Enacted Legislation
Prop 3 - a constitutional amendment approved                           

by voters in Nov 2018

VEliminated 30 day voter registration deadline

VProvides all registered voters access to vote by 

absentee ςNO REASON REQUIRED!

VProvides the option to vote straight party

VAutomatic voter registration at SOS



Prop 3 - Voter Registration Changes



Prop 3 - Voter Registration Changes
A voter who wishes to register to vote and obtain a ballot 
may do so until 8:00 pmon Election Day

{ŜƴŘ ǘƻ /ƭŜǊƪΩǎ hŦŦƛŎŜ ǘƻ ǊŜƎƛǎǘŜǊ

Must have proof of residency ςSOM ID, utility bill, pay stub, bank 
statement, government document (can be electronic)

aŀȅ ǾƻǘŜ ŀōǎŜƴǘŜŜ ŀǘ /ƭŜǊƪΩǎ hŦŦƛŎŜ OR

May return to polls with a receipt and vote in precinct
Regular Ballot

Challenged Ballot



Prop 3 - Voter Registration Changes
Receipt will indicate whether the voter should be issued a regular ballot or 
a challenged ballot and includes Application to Vote

ÇA regular ballot can be issued through the regular process with the 
exception that their name must be added to the E Poll Book under the 
άǳƴƭƛǎǘŜŘέ ǘŀō 

ÇA challenged ballot is prepared by adding the voter to the unlisted as 
above, preparing the physical ballot as challenged by writing the stub 
number on the ballot and covering it with the white sticker in the Ballot 
Inspector Folder

ÇIncludes Application to Vote



Prop 3
Voter Registration Receipt - Regular



Prop 3 
Voter Registration Receipt - Challenged



Prop 3 ςFlow Chart

Refer to the Handout


