
EXISTING HPRP BUDGET 
 
Lansing’s Consolidated Plan addressing housing activities as a continuous 
need and high priority in the city. 

 
E.  Estimated Budget Summary 
 
HUD requires the grantee to complete the following table so that participants in the 
citizen participation process may see the grantee’s preliminary estimated amounts for 
various HPRP activities. Enter the estimated budget amounts for each activity in the 
appropriate column and row. The grantee will be required to report actual amounts in 
subsequent reporting. 
 
HPRP Estimated Budget Summary 

 Homelessness 
Prevention 

Rapid Re-
housing 

Total Amount 
Budgeted 

Financial Assistance1 $173,782 $325,000 $498,782 

Housing Relocation and 
Stabilization Services2 

$125,075 $230,025 $355,100 

Subtotal  
(add previous two rows) 

$298,857 $555,025 $853,882 

 
Data Collection and Evaluation3 $            0 

Administration (up to 5% of allocation)  $   44,941 

Total HPRP Amount Budgeted4 $ 898,823 
 
1Financial assistance includes the following activities as detailed in the HPRP Notice: 
short-term rental assistance, medium-term rental assistance, security deposits, utility 
deposits, utility payments, moving cost assistance, and motel or hotel vouchers.   

 
2Housing relocation and stabilization services include the following activities as detailed 
in the HPRP Notice: case management, outreach, housing search and placement, legal 
services, mediation, and credit repair. 

 
3Data collection and evaluation includes costs associated with operating HUD-approved 
homeless management information systems for purposes of collecting unduplicated 
counts of homeless persons and analyzing patterns of use of HPRP funds.   

 
4This amount must match the amount entered in the cell on the table in Section A titled 
“Amount Grantee is Requesting.”  

 



NOTICE TO PUBLIC AVAILABILITY  
OF  

HOMELESS PREVENTION AND RAPID RE-HOUSING (HPRP)  
SUBSEQUENT AMENDMENT TO THE  

SUBSTANTIAL AMENDMENT TO ACTION PLAN (7/1/08-6/30/09)  
CITY OF LANSING 

 
HOMELESS PREVENTION AND RAPID RE-HOUSING (HPRP) 
 

The Homeless Prevention and Rapid Re-housing Fund will provide financial assistance 
and services to prevent individuals and families from becoming homeless and to help 
those who are experiencing homelessness to be quickly re-housed and stabilized. The 
funds under this program are intended to target individuals and families who would be 
homeless but for this assistance. The funds will provide a variety of assistance including: 
short-term or medium-term rental assistance and housing relocation and stabilization 
services, including such activities as mediation, credit counseling, security or utility 
deposits, utility payments, moving cost assistance and case management.  

 
Eligible Program Participants: Homeless persons and persons at risk of becoming 
homeless, who meet the following three criteria: (1) Any individual or family receiving 
rental assistance must have at least an initial consultation with a case manager to 
determine need (2) Household must be at or below 50% of the Area Median Income 
(AMI) (3) Household must meet both of the following circumstances: (a) no appropriate 
housing options have been identified; and (b) the household lacks the financial 
resources and support networks needed to obtain immediate housing. The budget for 
the City of Lansing’s Homeless Prevention and Rapid Re-Housing (HPRP) program is 
$898,823. 
 

In April 2009, the City of Lansing prepared the HPRP amendment defining the proposed 
activities administered by Capital Area Community Services (CACS) and Legal Services of 
South Central Michigan (LCSCM). The purpose of this amendment is to shift dollars in the 
HPRP budget for CACS. Specifically, the initial budget was an estimate and community needs 
revealed more dollars were needed for financial assistance and housing relocation and 
stabilization services in the area of homeless prevention vs. rapid re-housing.  
 
A copy of  the existing and proposed budget amendment for Homeless Prevention and Rapid 
Re-Housing (HPRP) program funds will be available for public review and comment at the City 
of Lansing Department of Planning and Neighborhood Development, 316 N. Capitol, Lansing, 
MI and department website at: www.lansingmi.gov/pnd/development; City of Lansing Human 
Relations and Community Services and City Clerk’s Office at City Hall, 124 W. Michigan Ave, 
and at the Capital Area District Library (Reference Desk, 2nd flr.), 401 S. Capitol Ave, Lansing, 
MI. The comment period for the Homeless Prevention and Rapid Re-Housing (HPRP) program 
funds will commence at 8:00 a.m. on December 22, 2010 and expire at 5:00 p.m. January 4, 
2011.  
 
All written comments submitted by citizens of Lansing will be reviewed and considered.  
The Homeless Prevention and Rapid Re-Housing (HPRP) Action Plan subsequent amendment 
to the substantial amendment will be submitted to the Department of Housing and Urban 
Development no later than January 7, 2011. A summary of all comments received will be 
attached to the final document.   
 
For further information regarding this notice, please contact: Doris Witherspoon, Senior Planner 
City of Lansing, Michigan, Department of Planning and Neighborhood Development, 316 North 
Capitol, Suite D-1, Lansing Michigan 48933-1236. Telephone (517) 483-4063. 



PROPOSED AMENDMENTS TO THE HPRP BUDGET 
 
 
 
HPRP Estimated Budget Summary 

 Homelessness 
Prevention 

Rapid Re-
housing 

Total Amount 
Budgeted 

Financial Assistance1 $302,300 $196,482 $498,782 

Housing Relocation and 
Stabilization Services2 

$165,498 $113,249 $278,747 

Subtotal  
(add previous two rows) 

$467,798 $309,731 $777,529 

 
  

Administration (up to 5% of allocation)  $   22,471 

Total HPRP Amount Budgeted4 $ 800,000 
 
 


