











The Secretary shall provide for the custody and care of the
minutes of Board Meetings, financial statements provided by the
Treasurer, and all other important records. He or she shall attend all
meetings of the Board of Directors and shall keep, or cause to be kept,
a true and complete record of the proceedings of such meetings in a
book provided for that purpose. He or she shall be responsible for
giving and serving of notices of the Board, shall file and take charge of
all documents belonging to the corporation, and shall perform such
other duties as these Bylaws may require or the Board of Directors
may prescribe. A recording Secretary may be designated by the
Secretary, with the approval and concurrence of the Board, to be
responsible for the actual taking and preparation of minutes of all
Board Meetings.

Section 6 = Treasurer

The Treasurer shall provide for correct and complete records of
account, showing accurately, at all times, the financial condition of the
Southside Community Kitchen. He or she shall be the legal custodian
of all monies, notes, securities, and other financial assets which come
into the possession of the Southside Community Kitchen. He or she
shall immediately deposit all funds of the Southside Community
Kitchen in a financial institution as designated by the Board of
Directors and shall keep all such financial institution accounts in the
name of the Southside Community Kitchen. He or she shall furnish at
meetings of the Board of Directors or whenever requested, a
statement of the financial condition of the Southside Community
Kitchen, and shall perform such other duties as these Bylaws may
require or the board of Directors may prescribe.

Section 7 — Delegation of Authority

In the case of absence of any officer of the Southside
Community Kitchen, or for other reasons that the Board of Directors
may deem sufficient, the Board of Directors may delegate the powers
or duties of such officer to any Board Member by a majority vote of
the Board of Directors.

ARTICLE V
COMMITTEES

Section 1 - Standing Committees
A. The permanent, standing committees of the Southside

Community Kitchen shall consist of the following:
(1) Executive Committee



(2) Fundraising/Public Relations committee
(3) Personnel Committee

(4) Bylaws Committee

(5) Finance Committee

B. Other ad hoc committees may be established by the Board
of Directors as needed.
C. Except as provided in Section 2, each committee shall

elect its own Chair and Recorder. Committees may include
persons who are not Board Members, but the Chair and
Recorder for each committee shall be Board Members. A
written record of each meeting of a committee shall be
presented to the Board of Directors following any such
meeting.

Section 2 - Executive Committee

A. The Executive Committee shall consist of the officers. The
Executive Committee shall have authority to conduct the
business of the Board of Directors in intervals between
meetings, but any actions so taken are nevertheless
subject to approval and ratification by the Board of
Directors. The President shall preside at such meetings.
Copies of the minutes of any meeting of the Executive
Committee shall be presented to the Board Members at the
next meeting of the Board of Directors.

B. The Executive Committee shall continually review the
Southside Community Kitchen’s programs and the
functioning of the various committees of the Board of
Directors.

Section 3 - Fundraising/Public Relations Committee

The Fundraising/Public Relations Committee shall organize
events and develop strategies for raising money for the Southside
Community Kitchen and for increasing public and community
awareness of the Southside Community Kitchen and the needs of the
hungry people of Lansing.

Section 4 - Personnel Committee

The Personnel Committee shall review the annual employee
evaluations conducted by the Director and shall conduct an annual
evaluation of the Director. The Personnel Committee shall make
recommendations to the Board of Directors regarding the hiring of
employees. The Personnel Committee shall annually review employee
job descriptions and, as needed, shall make recommendations for
changes to the Board of Directors.



Section 5 - Bylaws Committee
Upon request by the Board of Directors, the Bylaws Committee

shall review and interpret the Bylaws with regard to general or specific
issues. The Bylaws Committee shall make recommendations to the
Board of Directors regarding interpretation or proposed amendments
to the Bylaws. Any amendment to the Bylaws shall be made in
accordance with the procedures described in Article IX.

Section 6 — Finance Committee

The Treasurer shall chair the Finance Committee. The Finance
Committee shall set forth general principles for managing the
Southside Community Kitchen’s budget and treasury following
established principles of good accounting practice. The Finance
Committee shall prepare a recommended budget for the Southside
Community Kitchen for the upcoming year, and shall present that
recommended budget to the Board of Directors. Adoption of the
budget shall be subject to approval by the Board of Directors, which
shall have authority to adopt, reject, or modify the recommended
budget upon a majority vote.

ARTICLE VI
MEETINGS

Section 1 - General Provisions

The Board of Directors shall meet a minimum of nine (9) times
per year. Additional meetings of the Board of Directors may be held
upon the call of the President, or of one-third (1/3) or more of the
Board Members. Notice of a meeting shall be provided to Board
Members personally or by mail not less than forty-eight (48) hours
prior to the meeting. This notice shall include the time, place, and
general purpose of the meeting.

At any meeting of the Board Directors, a majority of the elected
Board Members with voting privileges shall constitute a quorum. No
business may be transacted without the presence of a quorum. All
matters acted upon shall be by a majority vote of such quorum.

Section 3 — Organization
The President, or in the President’s absence the Vice-President,

or in their absence any Board Member chosen by the Board Members
present, shall call meetings of the Board of Directors to order and shall
act as chairperson of such meetings.



Section 4 — Parliamentary Authority

Robert’s Rules of Order shall govern on all matters not covered
by these Bylaws.

ARTICLE VII
EMPLOYEES OF THE SOUTHSIDE COMMUNITY KITCHEN

Section 1 — Employees
The employees of the Southside Community Kitchen shall consist

of a Director, Cooks, a Volunteer Coordinator, and other paid staff as
deemed necessary and as hired by the Board of Directors as set forth
in Article III. Section 2.

Section 2 — Director
The Director shall be responsible for the day-to-day operations
of the Southside Community Kitchen including but not limited to:

A. Organizing meals.

B. Managing employees

C. Promoting community awareness of the Southside
Community Kitchen and the needs of the hungry people of
Lansing.

D.. Pursuing funding opportunities.

E. Providing a written report at each meeting of the Board of
Directors.

Section 3 - Job Descriptions

The job description for the Director of the Southside Community
Kitchen shall be developed by the Personnel Committee, and job
descriptions for all other employees of the Southside Community
Kitchen shall be developed by the Director. The Personnel Committee
shall annually review all employee job descriptions and shall make
recommendations for changes to the Board of Directors as needed. All
employee job descriptions shail be subject to approval by the Board of
Directors.

Section 4 — Evaluations
Evaluations of employees shall be conducted three (3) months

before the end of the fiscal year. The Personnel Committee shall
conduct the evaluation of the Director, and the Director shall conduct
the evaluations of all other employees. Recommendations for any
changes in salary to be included in the budget for the following fiscal
year shall be made by the Personnel Committee to the Board of



Directors one month before the end of the fiscal year, following these
evaluations.

Section 5 - Employment Contracts
Any employment contract shall be subject to approval by the

Board of Directors.

Section 6 — Board Privileges
A. The Director is an ex officio non-voting Board Member and

shall be required to attend meetings of the Board of
Directors and to provide a monthly report.

B. All other employees are invite to attend meetings of the
Board of Directors as ex officio non-voting Board Members.

Section 7 = Termination of Employees
Notwithstanding any other provision of these Bylaws,

responsibility for terminating any employee of the Southside
Community Kitchen rests solely with the Board of Directors.

ARTICLE VIII
MISCELLANEOUS PROVISIONS

Section 1 ~ Fiscal Year

The fiscal year of the corporation shall be the calendar year
beginning with the first day of July and ending at the close of the last
day of June next succeeding.

Section 2 —- Loans to Officers

~ No loan of money or property or any advance on account of
services to be performed in the future shall be made to any officer or
Board Member.

Section 3 — Records

The books and records of the corporation shall be kept at such
place or places within the state as the Board of Directors may, from
time to time, determine by Resolution.

Section 4 - Membership List

A complete and accurate membership list containing the names
and addresses of all Board Members and officers shall be kept at the
principal office of the Southside Community Kitchen.

Section 5 - Audit



A complete annual audit of the financial books of the Southside
Community Kitchen shall be conducted at the close of each fiscal year.

Section 6 — Liability

Officers and Board Members of the Southside Community
Kitchen shall be immune from liability for acts and omissions as
provided by Michigan law for volunteers of non-profit corporations.

ARTICLE IX
BYLAWS

Bylaws may be adopted, amended, or repealed at any meeting of the
Board of Directors by a vote of the majority thereof, provided that
notice of the proposed change is provided in writing to the whole
Board of Directors not less than two (2) weeks prior to any such
meeting.



To Whom It May Concern:

Please accept my official resignation from the Lansing PSD / Downtown Lansing Inc. | can no longer fulfill

the obligations of this position and would like my position to be filled by someone who can commit more
time to it.

Thank you,

Farhan Bhatti
201 E Saint Joseph St
Lansing, Ml 48933




JoHnN L. POLLARD

MoTivATIONAL CONSULTANT
1718 BLAIR St., LANSING, MI 48910-1101
(517) 484-1171

Motivating People to:
Produce, Endeavor, Achieve, Cooperate & Excel

September 20, 2010

o gﬁi oy
Chris Swope, City Clerk ﬁ: r;
City of Lansing :, - ':
9" Floor, City Hall ;ﬂ ’f‘:\
124 W. Michigan Ave. g~
Lansing, M1 48910 Tobe
Dear Chris: ‘

Enclosed is a copy of a revised summary of City Council Committee Meetings Absences Report to replace the document
| submitted last week. The only differences are Hewitt’s absences should be 4 instead of 7 and total absences equal 73

instead of 72. Please put this item and letter on the September 27 City Council meeting agenda, so that the documents
can become a part of the public record. | apologize for my mistakes and any confusion | may have caused.

Note that my FOIA request asked for information from January 1, 2010 through July 30, 2010. However, the information

appears to be incomplete, because the data for Public Services and Committee of the Whole only cover periods through
March 31 and May 17 respectively, instead of through the end of July as | formally requested in my FOIA.

Thank you for your cooperation in this matter.

PEACE,

b Bl

John Pollard

cc:  Brigham Smith, City Attorney & FOIA Officer

Encl.

GUARANTEED RESULTS

Motivational & Public Speaker » Keynote Addresses ® Meeting & Conference Presenter » Workshop & Seminar Facilitator
* Customized Training ® Crisis Intervention ® Resource Development ® Advocacy Services ® Social Engineering



CITY COUNCIL COMMITTEE MEETINGS ATTENDANCE SUMMARY
(Jan.1 through July 30, 2010)

Development & Planning (Jeffries, Yorko, Quinney) = 17 meetings
Jeffries = 0 absences; Yorko = 4 absences; Quinney = 4 absences

General Services (Quinney, Houghton, Wood) = 15 meetings
Quinney = 3; Houghton=3; Wood=1

Intergovernmental Relations (Dunbar, Houghton, Jeffries) = 4 meetings {1 meeting cancelled)
Dunbar = 0; Houghton =0; Jeffries=0

Personnel (Dunbar, Robinson, Quinney, Yorko) = 3 meetings
Dunbar = 0; Robinson = 0; Quinney=1; Yorko=2

Public Safety (Wood, Hewitt, Yorko) = 37 meetings (4 meetings cancelled)
Wood = 0; Hewitt=1; Yorko = 27

Public Services (Hewitt, Yorko, Jeffries) = 7 meetings
Hewitt = 0; Yorko = 3; Jeffries=0

Ways & Means (Wood, Hewitt, Houghton) = 15 meetings
Wood = 0; Hewitt =0; Houghton=1

Committee of the Whole (8 Council members) = 16 meetings (2 meetings cancelled)
Robinson = 2; Dunbar = 4; Hewitt = 3; Houghton = 4; Jeffries = 4; Quinney =3; Wood =1; Yorko =2

TOTAL COMMITTEE MEETINGS SCHEDULED =114
Total # of Committee Meetings Cancelled =7
Total Council Members' Absences =73 v
Robinson = 2, Dunbar = 4, Hewitt =4, Houghton = 8, Jeffries = 4, Quinney = 11, Wood = 2, Yorko = 38



September 11, 2010

Mr. Mitch Whisler £g o
Transportation & Parking RN C':a
City of Lansing

Mr. Andy Kilpatrick
Transportation & Parking y
City of Lansing ono G
210 N. Grand

Lansing, MI 48933

Carol Woods
City Council at Large
Lansing, MI

Mr. Whisler & Mr. Kilpatrick, and Ms. Woods,

RE: The SW cormer of North Jenison Avenue and West corner of West Willow Street,
Lansing, MI 48915

The corner of North Jenison and West Willow Street is a busy intersection with N.
Jenison Avenue being an emergency route for the Fire, Ambulance and Fire Departments.
We are requesting a NO PARKING EXCEPT FOR EMERGENCY VEHICLES sign on
the corner of West Willow to the first driveway on North Jenison Avenue for this reason.
I consider AIRWAY OXYGEN COMPANY who delivers oxygen to our home and an
ambulance such emergency vehicles as they have in the past needed to park in the
neighbors driveway because of all avenues blocked to our front door with multiple
parked vehicles in the area of interest. - :

With the large SUV vehlcles Vans and trucks parked on the street, the vehicles have
been parked at least 18 inches away from the curb, the persons at 1215 N Jenison Avenue
cannot get out of there driveway because of the blind spots from the large vehicles parked
there. We have had accidents from persons turning off of Willow Street and not seeing
people backing out of the driveway. No one can see from either direction what the other
is doing because of blocked visibility from parked vehicles. Along with 2 accidents in
the past few years, we have had several near misses of accidents weekly. For this reason
I am requesting that a NO PARKING EXCEPT FOR EMERGENCY VEHICLES be
placed NORTH of the first driveway on North Jenison Avenue and in front of the house
at 1219 N. Jenison Avenue, Lansing, MI 48915. B ,

Cars have been parked across the driveway and blocked in the past from coming and
going at 1215 N. Jenison Avenue, Lansing, MI because of inconsiderate parked vehicles.
In case of an emergency, someone could have died. :



The traffic stopped at the traffic light on West Willow Street is a problem for persons
attempting to get out of our driveway. I feel a DO NOT BLOCK DRIVEWAY sign
needs to be put up to alleviate this problem. We have been considerate of other people
for years and would like some consideration in return at this point in our lives.

Thank you in advance for your consideration of this matter and hope to hear from you
soon.

Sincerely,

Mr.Tryce Coleman Mr. Michael Malloy
1219 N. Jenison Avenue 1215 N. Jenison Avenue
Lansing, MI 48915 Lansing, MI 48915

Phone: 517-580-8229 Phone: 517-489-8312
Signatures: DW‘ W

Dbl 7Ll
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