| OFFICE OF MAYOR VIRG BERNERO
124 W. MICHIGAN AVENUE — NINTH FLOOR
* LANSING, MI 48933

TO: ALL OFFICERS, EMPLOYEES, AGENCIES, BOARDS, AUTHORITIES, AND
DEPARTMENTS OF THE: CITY OF LANSING

RE: EXECUTIVE ORDER 2010-02 -

TRANSFER :OF TRANSPORTATION OFFICE FROM THE 'DEP‘ARTMENT OF
PLANNING AND NEIGHBORHOOD DEVELOPMENT TO THE '
DEPARTMENT OF PUBLIC SERVICE

TRANSFER OF THE DEPARTMENT OF PUBLIC SERVICE RIGHT -OF-WAY
ENFORCEMENT STAFF TO THE DEPARTMENT OF PLANNING AND
NEIGHBORHOOD DEVELOPMENT : S :

TRANSFER: OF THE DUTIES AND RESPONSIBILITIES OF THE
"DEPARTMENTOF PARKS AND RECREATION GROUNDS MAINTENANCE
CREWS AND THE DEPARTMENT OF PLANNING AND NEIGHBORHOOD
DEVELOPMENT TRANSPORTATION AND PARKING DIVISION
FACILITIES MAINTENANCE CREWS TO THE DEPARTMENT OF PUBLIC
SERVICE ' o c

In the face of unprecedented financial constraints, the City of Lansing must endeavor to
provide essential city services in the most efficient and cost-effective manner practicable. In accord
with my responsibility uider the City: Charter to achieve this goal, I find that there-are efficiencies to
be gained By consolidating separate organizational structures where work duties and responsibilities
overlap. ' ' ‘ P

Because of the overlapping duties and responsibilities, I deem consolidation appropriate in the
following three instances: First, the- Department of Public Service (“DPS™) and :the Transportation
Office-in the Departiient of Planning and Neighborhood Development (“DPND”) both have
responsibilities for management of the City’s street system and implementation of the City’s
comiritment 1o’ creating a walkable and bikeable community. Second, the DPS and the DPND share
responsibility for code enforcement, with the DPS responsible in the public right-of-wdy and the ..
DPND responsible in adjoining private property. Third, the DPS and the Department of Parks and
Recreation Department (“DPR”) share work responsibilities for maintenance of the grounds of city-
owned properties. .
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reducing costs by more than $I million annually aci‘oss ‘all funds

Therefore, pursuant to Section 4-301.7 of the Lansing City Charter, I hereby issue the following
~ Order:

I. TRANSFER OF THE TRAN SPORTATION OFFICE FROM TI—IE DEPARTMENT OF
i PHANNING: MINEIGHZBORH@@D;BEVEL@PMENT TO THE;DEPARTMENT OF
PUBLICSERVICE: v} '

i ?“Tﬁe’fchment‘“ﬁﬁnctionsno e de erforcemerntiin the pubhc' nght~of—way (through its
Waste Reduction Services D1v1s1on) is hereby transferred to the Code @ompliance Division of the
DPND. The Code Compliance Division is currently responsible for enforcement on pnvate property
andtﬂushconsohdatlonsof comphance effortsaWﬂhbe bene/ﬁcial hotreabaoaey e g

: s T I Y 'J‘m Pani, S

SERVICE TRAN SFER OF PARKING DIVISION GROUN])S MAINTENAN CE

RESPONSIBILITIES TO THE DEPARTMENT OF PUBLIC SERVICE
swspepomins notebiloatnon maoh | oeeditdicd ‘WM, Pure el aongaiereatli o s
vayione/The grouhds diaifiténance: func’uons of 1the(lPR‘ aand the; grounds mamten,ance ,functlonslof the
- Parking Divisieniof the;DENDrare hereby,transferred,Io 1;he. DPS. The-Operations and Maintenance

+Divisién of theilRSwilljassume; thesoperational responsibilities forJgroundSvgna,mtename jofall.parks
i propéftiés and lall: gro dsfmémtenance -activities: ,ourrently bemguperfo;rmed by the- Parkmg;Dlvasmn of
o Ithe}DPND “_) {2( TPTIR e .__:, ot - i .

1

{m“; sy mi alde

~

e 35 x uf f~|x§

fda o oeb Alﬁrounds anonby Gowernance Gomxmttee 118 ) ,herebynestabhshed‘fo. qmonuge ;the; ,vs)orik 10 be
done and to monitor performance with respect to these priorities. This Committee will be,;made up of
the Directors of the DPND, the DPR, and the DPS; and the Mayor’s Chief-of-Staff.
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This transfer of responsibilities consolidates the responsibilities of three city departments with
respect to grounds maintenance, including mowing and snow removal on roads and sidewalks, and will
significantly reduce costs. This will also allow greater flexibility for responding to major seasonal
events, including early spring mowing of parks and cemeteries, winter snow emergencies, preparatior
for special events, and severe storm events.

IV. REVOCATION OF PRIOR EXECUTIVE ORDERS

Executive Order 1999-01 (Transportation Engineering & Parking System Reorganization), as
~ well as any other Executive Orders in contravention of this Executive Order, are hereby rescinded.

This Executive Order, signed on this 29th day of March, 2010, shall remain in effect until it is
rescinded or superseded. :

Virg Bernero, Mayor of Lansing
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