














THE GRATITUDE GROUP

P.0. Box 21006
Lansing, Michigan 48909
Telephone: 517-488-9940 email: president@showgratitude.ore  web: www.showgratitude.org

January 4, 2010

Call for a MEETING
of the

THE GRATITUDE GROUP
Board of Directors
2:00 P.M.
Sunday, January 24, 2010
at
National Council on Alcoholism

3400 S. Cedar Street, #200

Lansing, Michigan

Dear Member:

The Board of Directors of The Gratitude Group will a hold a Board Meeting on Sunday,
January 24, 2010, at the National Council on Alcoholism, Lansing, Michigan, beginning at 2:00
p.m. The following materials are included with this Call to Meeting:

1. Agenda
2. Copy of the Member Progress Report

All Board, Committee, and Auxiliary members are encouraged to personally attend this
meeting. Call me (517-488-9940) or email me at taylorswan24(@yahoo.com if you have any
suggestions or additions to the proposed agenda. Ilook forward to seeing you at the meeting.

Best wishes,

Taylor Swan
President
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PROPOSED AGENDA

The Gratitude Group
Annual Meeting
January 24, 2010 - -
Call to Order
Approval of Agenda

Approval of Minutes —-Board Meeting, October 12, 2009.
Officer’s Reports
a) President, Taylor Swan
1) Report on 2009 activities
ii) Changes in our Board ~ Alice Mansfield has agreed to serve as a Board Member.
b) Treasurer, Robert Hapeman
i) Report on current financial condition.
ii) Presentation of Summary of 2009 Operating Results, (document included with this agenda)

Committee Reports —
a) Gordon Sperry - Glass House Project Committee
1) Painting and Plastering along with Steve and Pat nggms and Corry May and for Roofing
Repairs at the Holden House.
b) Bob Hapeman - Holden House Project Committee
1) installing window treatments, along with Bob Hardy.
c) Dave Grob for developing our new website: www.showgratitude.net
d) Dave Briggs for hauling away construction debris at the Holden House.

Executive Director’s Report: Taylor Swan (acting until new executive director is named)
a) Programs to be launched as soon as finalized by committees:
i) Membership Drive for 2010, mailing sent to all 2009 members.
ii) Capital Fund Campaign, applying for grants from Community Foundatlon for Constructlon
listed in our December 29, 2010 Member Progress Report.
b) Ray Kerspilo - presentation on Lottery plans for 2010.

New Business

a) Formation Ad Hoc Committee - Lottery Commrctee

b) Hiring of bookkeeper — part-time. Bob Hapeman will prepare the financial reports and file tax
returns. |

Nominating Committee — Taylor Swan. The Bylaws provide for the election of up to 15 Directors.
All Directors serve 4-year terms beginning with the year first elected. Directors are hereby nominated
for election:

a) Slate of Nominees: Alice Mansfield, Term Expires 2014

b) Call for additional nominees from the floor.

c) Approval of Nominee(s).

Adjournment



Cash on hand at 12/13/09

P/L
Revenue
Gifts in Kind 36,967.62
Contributions 2,133.00
Lottery 300.00
Membership Dues 1,765.00
Grants 250.00
Special Events 7,853.00
: 49,268.62
Expense ’
Holden House Gifts 24,081.89
Glass House Gifts 9,234.73
Event Costs 10,461.37
Advertising Costs 1,000.00
Operating Costs 3,022.44
47,800.43
Balance Sheet
Loans made to GG:
Taylor Swan 1,356.45
Bob Hapeman 1,000.00
2,356.45
Equipment Purchased 625.28
Credit card machine
Buffet service items
Reconciliation:
Beg Cash 12/31/08 307.28
Revenue 49,268.62
Loans 2,356.45
Total
Held in Inventory -3,000.00
Equipment purchase -625.28
Expense -47,800.43
Total spent

Summary of 2009 Operatihg Results

51,932.35

-51,425.71

506.64

12-13-09

Notes: Gifts in kind from the community for
events and the houses accounted for 75% of the
Revenue; contributions 4%; Dues 4%, and
Events were 16%. Loans were needed to fund
remaining projects, resulting in actual return to
the houses of nearly 100%.

Notes: Most of the Event Costs were donated
gifts and services. Adjusting for these gifted items,
the percentage of Expense actually returned to the
houses was close to 100%.

No value for volunteer labor is included.



Total 2009 Revenue ($49,268) and
Borrowings ($2,356)

Gifts in Kind
Contributions
OLottery

O Membership Dues
B Grants

Special Events

Total 2009 Expense ($47,800) and
Equipment Purchases ($625)

£ Holden House Gifts
Glass House Gifts
O Event Costs

O Advertising Costs
B Operating Costs
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ReCelVED

Jam writing this letter to each member of the Lansing City Counci glnd the =~
Executive branch of Lansing City Government. HEEEES B B0G

TR BIDIIALY T S g
It is my considered opinion that the members of City Government "have'no ~*' ' =
respect for the people who elected them nor for the fact that those people own
all of the infrastructure and all of the public buildings and all of the public
land within the City Limits. So, why does city government take it for granted
that, the people want them to sell off property that has been paid for by the
people or, given to the people of Lansing by a grateful Citizen because that
Citizen LOVED The city and its people. “Whenit comes to anythingowned by
the citizens don’t you think they should have a say in whether itis sold or,

not? And for how much money?

I watch the council on t v because of the parkmg problems downtown which is
the motivation behind this letter.

The people own the parking structure on N. Capitol Ave which is a revenue
producing structure and it appears to me that, Mr. Ferguson wants LCC to have
itto use and it looks to me like he wants to buy it and lease it to LCC.

I don’t remember when that facility was built but, upon my personal inspection
it appears to be structurally sound and it has served the people well since being
opened to the public. Personally, I like Mr.. Ferguson but, I don’t care for his
politics. In the early 1990's, duringa council meeting, Mr. Furguson approached the
council president and handed him a piece of paper stating that it was a check
for a million dollars supposedly for one of his projects which he felt required
some city owned property. I can’t swear to the contents of that Piece of paper
and I have never been able to find out what happened to it and I would still
like to know.

I watched the committee of the whole meeting of 1/21/10 and when the person
on Mr. Fergusons left began to speak my first impression of him was “ CON-
ARTIST”. He talked so fast I couldn’t understand what he was talking about
which makes me wonder if the council members understood what he was saying.

If you, as an elected member of city government, or, anyelected Governmental
Body accepted any kind of help on your champagne other than non-compensated
people going from door-to-door jn support of your candidacy, then you have _
“SOLD” your “ councilperson” Vote to special interests and stolen the votes of the
people who put you in office.

“WHEN YOU BECOME A PART OF A GOVERNMENTAL BODY YOUR
FIRST AND MOST IMPORTANT RESPONSIBILITY IS TO PROTECT THE WAY
OF LIFE BEING ENJOYED BY THE CITIZENS AND IMPROVE THAT WAY
OF LIFE WHEN AND WHERE POSSIBLE AND PRACTICAL. YOUR SECOND
RESPONSIBILITY IS TO PROTECT AND MAINTAIN THE COMMUNITY



OWNED PROPERTY IN A MANNER THAT SHALL PERMIT THAT PROPERTY
TO SERVE THE CITIZENS, WHO PAID FOR IT, SAFELY AND FOR AS
LONG AS POSSIBLE..

I have witnessed many city council meetings and they are all pretty much the
same when it comes to showing respect to and for the citizens who own it.

When a citizen exercises their “CONSTITUTIONAL” right to question his/her
government it is also that governments “DUTY”to respond to any question or,
complaint brought before it. So far I have never witnessed a response nor any
show of respect from anyone sitting up there and looking down on the people.
Who are doing the questioning. I believe that, the council seats and microphones
should be level with the podium being used by the citizens asking questions and
stating complaints and suggestions for changes within the city limits. Also, the
microphone being used by the citizens should be connected to a system of
amplifiers surrounding the citizens sitting behind the podium so they can hear what
is being said by the speaker at the podium With all of you people sitting up
there looking down on the citizens seems to limit the numberof participants
because of the intimidation factor. I have stood there at the citizens podium and
felt the negative vibrations of disgust and contempt being mentally broadcast from
the minds of council members..

I watch, with disgust, when citizens questions or, complaints to the sitting
governmental body of Lansing, MI never gets a response from any member

of the council nor from the council president Who really is the one that should
show enough respect to respond when a citizen comes before their government
with an important question or, issue. And, why is it none of these questions or,
complaints are a part of the agenda. Since it is the duty of the City Clerk to
arrange the agenda then it should be his duty to include citizens concerns under
“old business”.

I understand that being a city councilperson isa part time situation but, “IF

YOU CAN’T COOK THEN YOU NEED TO GET OUT OF THE KITCHEN™.
YOU WANTED THE JOB, YOU ASKED THE CITIZENS TO HIRE YOU, NOW
THAT YOU HAVE THE JOB YOU ARE NOT WILLING TO WORK FOR
YOUR SALARY AND YOU LACK THE INITIATIVE TO GO THE EXTRA
MILE TO DO WHAT IS NEEDED TO DO TO MEET WHAT THE JOB MAY
DEMAND OF YOU.. I[F YOU PLAN TO RUN FOR RE-ELECTION IT MAY BE
PRUDENT TO CHECK WITH YOUR FULL TIME JOB BOSS AND EXPLAIN
THE RESPONSIBILITIES REQUIRED OF YOUR PART TIME EMPLOYMENT
AND THAT YOU MAY NEED TO TAKE SOME TIME OFF TO WORK AT
YOUR PART TIME JOB. HOW LONG DO YOU THINK YOU WOULD LAST
IN YOUR FULL TIME JOB?

When you put yourself up to be hired to Serve the people in a governmental



position and if chosen, then your time is® NOT YOUR OWN® Itis owned by the
CITIZENS you chose to represent and they pay your part time salaryand the time
you spend at a full time job is owned by the owner of that organization. But,

if you took money, in any form, be it cash, printing of advertising materials,
media advertising or, any other form from any one, any business or, any
institution to pay for your election then those benefactors should Be billed by the
city for the amount of your part time salary. I don’t believe the people should
pay you to work for an outside agency!

/ﬁé

Kenneth E. Vaughhn

P.O.Box 22012 ’*ﬂ"’" - /O
Lansing, MI 48909

517-483-3403






