
                                      
AGENDA 

Committee on Development and Planning 
Thursday, September 8, 2016 @ 10:00 a.m.  

10th Floor Conference Room, City Hall 
 
Councilmember Jody Washington, Chair  
Councilmember Jessica Yorko, Vice Chair  
Councilmember Judi Brown Clarke, Member  
 

1. Call to Order 
 

2. Public Comment on Agenda Items 
 

3. Minutes:  

 August 11, 2016 

 August 25, 2016 
4. Discussion/Action: 

A.) RESOLUTION – ACT-6-2015 Zip the Grand; Lease Approval 
 

B.) RESOLUTION - SLU-2-2016; 5606 S Martin Luther King Jr. Blvd.  “F” Commercial to “D-1” 
Professional Office 
 

C.) RESOLUTION – ACT-4-2016; 1200 Block of Turner Street- Alley Vacation 
 

D.) RESOLUTION – Design Lansing Comprehensive Plan Amendment; 125 W. Malcom X; LBWL 
Central Substation Project 

 
E.) RESOLUTION- SLU-3-2016; 125 W. Malcom X; LBWL Central Substation Project 

 
F.) RESOLUTION - ACT-7-2016; Authorize Construction of LBWL Central Substation Project 

 
G.) RESOLUTION – ACT-9-2016; Sale of 1020 W. Hillsdale Street to Habitat For Humanity Capital 

Region (HFHCR); Relocation and Renovation of Scott Center 
 

H.) RESOLUTION- Set a Public Hearing; PILOT Amendment Grand Haven Manor Retirement 
Community 

 
I.) RESOLUTION – Set a Public Hearing; PILOT Shiawassee Senior Lofts 

 
J.) RESOLUTION – Set a Public Hearing; PILOT Amendment The Crossing 

 
K.) Discussion – Ordinance; Section 206.25; Transparency on Bidding 

 
5) Other 
6) Place on File 

Letters regarding LBWL Proposed Substation 
 

7) Adjourn 



 

 
MINUTES 

Committee on Development and Planning 
Thursday, August 11, 2016 @ 10:00 a.m. 
10th Floor Conference Room, City Hall 

 
CALL TO ORDER   
The meeting was called to order at 10:00 a.m.  
 
ROLL CALL 
Council Member Jody Washington, Chair 
Council Member Jessica Yorko, Vice Chair-excused 

Councilmember Judi Brown Clarke, Member 
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Jim Smiertka, City Attorney 
Mark Dotson, Deputy City Attorney 
Brett Kaschinske 
Mark Mello 
Price Dobernick 
Steve Japinga, Lansing Regional Chamber of Commerce 
Council Member Wood 
 
PUBLIC COMMENT 
Council Member Washington stated all comments will be taken at the agenda item. 
 
MINUTES 
MOTION BY COUNCIL MEMBER BROWN CLARKE TO APPROVE THE MINUTES FROM 
JULY 14, 2016 AS PRESENTED.  MOTION CARRIED 2-0. 
 
MOTION BY COUNCIL MEMBER BROWN CLARKE TO APPROVE THE MINUTES FROM 
JULY 28, 2016 AS PRESENTED.  MOTION CARRIED 2-0. 
 
DISCUSSION/ACTION: 
RESOLUTION – License Agreement for Zip line at Riverfront Park; Zip the Grand Inc. 
Mr. Dotson distributed a copy of the lease, an aerial photo and the release of liability form.  
Council Member Washington began by asking Mr. Kaschinske why the applicant was not able to 
secure a site in Grand Rapids.  Mr. Kaschinske stated that the applicant has stated that Grand 
Rapids wanted an exchange of land, they want Zip the Grand to buy land along the Grand River 
and make it park land.  Council Member Wood stated she heard the applicant was not able to 



 

secure enough resources.  Mr. Kaschinske did acknowledge that the City of Grand Rapids 
stated the applicant did have financial issues, therefore the Lansing lease has added items.  
One item added is a restoration condition if the business fails.  The applicant cannot secure 
financing until they get approval from the City.  Council Member Brown Clarke pointed out that if 
this in the business they are in, they should be able to show a level of financial capacity.  Mr. 
Kaschinske acknowledged they have received a business plan with a funding model. 
 
Council Member Wood voiced her concerns with the license agreement, the annual fee costs in 
comparison to the current draft Medical Marihuana Ordinance the Committee on Public Safety is 
reviewing.  She encouraged similar costs of $10,000 annual fees and $5,000 application fees.  
Council Member Washington was not opposed to the proposed $6,000 up front fee, and did not  
agree to compare zip lines with medical marihuana standards and requirements or licensing.  
Council Member Wood clarified she was encouraging that there be a model for licensing with 
certain requirements for all licenses.  Council Member Washington again agreed on licensing, 
however did not agree to compare this application with medical marihuana.  Mr. Dotson 
explained that the licensing fees in this lease are representative of the fair market value of the 
land as it is being used.  The costs that were just compared are different and not parallel in 
anyway.  Council Member Brown Clarke asked if the long 10 year lease is standard or was it 
agreed upon already. Mr. Smiertka pointed out that this is park land, and the use is consistent 
with parks and recreation.  This structure is not something that gets picked up at the end of 
summer, so this allows the person viability to operate in the long term.  The needs match up 
with the investment.  Mr. Kaschinske added that the 10 years lease was negotiated along with 
the size and scope of the structure.  He added that the applicant is also looking to at an area at 
Center Street to purchase for their restrooms, parking, operations, and sales.  Mr. Dotson did 
point out to the Committee that there is a clause for the council to get out of the lease, Section 
3.2. 
 
Council Member Washington asked what the 2.5% gross gate admissions will be used for by 
the Parks and Recreation Department.  Mr. Kaschinske confirmed it will be considered revenue 
like all other general fund.  Council Member Wood asked Mr. Kaschinske for the business plan 
from the applicant that reflects this, which Mr. Kaschinske state he could forward from their 
original submission. 
 
Council Member Washington asked if the lease can be changed to request the $6,000 up front 
not a monthly payment to equal $6,000.  Mr. Smiertka stated he could change the lease to ask 
that, however it was already negotiated.  Mr. Kaschinske pointed out to the Committee that 
there is a $20,000 security deposit in the first year; they then will pay for the survey which is 
about $5,000.  They will be billed monthly by the City for the $6,000 annual fee.  He 
acknowledged he could approach the applicant about the $6,000 up front instead of a monthly 
fee. 
 
The Committee discussed the liability of the structure, the liability once the users finish the ride, 
or choose not to return to the starting tower.  Mr. Dotson noted that once a user is physically on 
their property their liability insurance covers.  Council Member Brown Clarke asked about if a 
user were to fall on City property or the water, if it would be City liability.  Mr. Dotson stated if an 
injury results from the event it is their liability, noting that the sidewalk is City property and did 
not want to comment further.  Mr. Smiertka continued the explanation stating that the City has 
government immunity.  It does not apply if they are engaged in a property function, events.  Now 
there is a potential someone will sue and try to get at the City, and try to claim that because of 
license and lease the City has engaged in is a partnership.  That is what Law is looking at not to 
happen.  The agreement has an assumption of risk form and a waiver.  Council Member Brown 



 

Clarke asked what the “users” are when they sign, and is that embedded in that language.  Mr. 
Smiertka that interpretation if a case is filed will be up to the judge.  Mr. Kaschinske informed 
the Committee that the language in the lease was provided by the applicant and covers the 
things the City wanted covered.  Mr. Dotson stated the liability concerns can be address in the 
release form in case the user does not want to take the zip line back across the river and 
chooses to come down walk back.  Council Member Brown Clarke also asked that the 
documents address the operator on the second tower have the ability and experience to end the 
ride if the user is not compiling with the rules or is in unable to return to the start tower. 
 
Council Member Wood asked for details to be added that address repair, maintenance and 
annual inspections.  The document should also include the legal age of the operator.  Mr. 
Kaschinske referenced 9.4 in the lease which states they must follow all local, State and 
Federal regulations.  Council Member Wood requested specific language, so Council Member 
Washington asked law to spell out that the annual inspection is required and cite the Michigan 
law. 
 
Mr. Kaschinske reiterated everything the Committee was looking for, which includes the 
business plan, the $6,000 yearly fee be paid up front not over a monthly billing, the waiver and 
release include language on removal from the ride if not following directions, include a legal age 
of operations, and add the inspection process. 
 
Council Member Washington reminded the group that they could have all the safety measures 
in place, and it could still not be enough.  If the group continues to consider everything that 
could go wrong, nothing will happen with the site and business at all. 
 
Council Member Wood asked for security cameras on the site, with consideration of a feed to 
allow the Police to review.  Mr. Kaschinske stated they would have security on site, not the City. 
 
DISCUSSION – Responsible Bidding Ordinance 
Mr. Japinga acknowledged the Committee on their work and the invitation to participate in the 
discussion. He confirmed the understanding that the Chamber is strong supporters of buy local 
and local workers. 
 
Mr. Smiertka began by stating he did not have an issue with the original regulatory concept; 
however his proposed draft from August 10, 2016 is similar to incentive agreements developers 
are familiar with.  The regulatory ordinance has concerns such as sunset provisions, and could 
affect relationships and open up third parties to sue, and use a cause of action, claiming there is 
an ordinance or local law.  He noted that the word “reasonable” in the original is an open word 
and the plaintiff will claim injunction and create work delays.  Developers that do incentives are 
used to an agreement where they promise things or lose the tax incentive.  So Mr. Smiertka 
then rather than propose a regulatory ordinance as was first proposed, he chose to draft 
another ordinance with similar to the incentives with features from the original.  Listed on page 2 
and 3 , (9) Transparent and Fair Bidding Process outlined openness, public advertisements, 
solicitation for bids, public disclosure, sufficient time to respond, and notification to bidders who 
did not win the bid.  Summarized this means when this agreed upon before a signed agreement, 
if they violate Council can revoke the incentive.  The project labor agreement proposed in the 
original ordinance is still in the law draft.  Mr. Smiertka did remind the Committee that if the City 
of Lansing has a regulatory ordinance that developers are not used to, they could consider 
developing in an adjoining community that does not have, which could put Lansing at a 
disadvantage. 
 



 

Council Member Wood asked Law to if they will define what “local labor” is in the agreement, 
and who will provide enforcement if there is a complaint.  Mr. Smiertka noted the ordinance is 
broad that does require the developer to put the plan in front of Council, so Council can ask for 
specifics and it allows Council flexibility.  Enforcement can be done by anyone, but can put in 
the City Attorney office.  Council Member Brown Clarke asked for it to be in the structure of the 
language, because it becomes too flexible on who is in leadership.  With Law and Council 
reviewing, there will be checks and balances. 
 
Mr. Dobernick informed the Committee he has already routed the draft ordinance to some 
surrounding communities and they are in favor of the same process. 
 
Council Member Brown Clarke asked for clarification on a condition she saw in an earlier 
version that stated there was a sliding scale based on the size of the project, and if it is over a 
certain threshold there was a local labor exception.  Council Member Wood stated it was in the 
original ordinance, but Mr. Smiertka stated he was not comfortable with the scale of $10,000 so 
took it out of his version.  Mr. Dobernick then asked where the condition was that if there where 
violations, the developers would not get future incentives and projects.  Mr. Smiertka state due 
was not in favor of a barred bidders list because they would not have done anything criminal.  
Council Member Wood asked it be disclosed on the application.  Council Member Washington 
suggested considering an option to disclose it but not a mandate, and not ban for years, but put 
in as an option.  She then noted she did not support putting in something that would put Lansing 
at a disadvantage to other areas.  In regards to the earlier discussion on “local labor” she need 
note her understanding would be the tri-county area, and someone else may mean specifically 
the City of Lansing. 
 
Law was asked to provide at the next meeting a template or sample of the standard agreement 
they are speaking about.  Mr. Japinga asked the Committee to invite and encourage LEAP to 
attend the next meeting.  Council Member Washington stated LEAP will be formally invited. 
 
The Committee consensus was to proceed with the draft ordinance by the City Attorney office 
from August 10, 2016. 
 
Council Member Washington asked Mr. Mello to return to a future meeting in September where 
she has invited Mr. Schrader to help the Committee understanding the environmental 
expectations and environmental clean-up, because of his past environmental experience. 
 
Adjourn at 11:12 a.m. 
Submitted by, 
Sherrie Boak, Recording Secretary,   
Lansing City Council 
Approved by the Committee on August 25, 2016   
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MINUTES 

Committee on Development and Planning 
Thursday, August 25, 2016 @ 10:00 a.m. 
10th Floor Conference Room, City Hall 

 
CALL TO ORDER   
The meeting was called to order at 10:04 a.m.  
 
ROLL CALL 
Council Member Jody Washington, Chair 
Council Member Jessica Yorko, Vice Chair- left the meeting at 11:27 p.m. 

Councilmember Judi Brown Clarke, Member- excused 

 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Jim Smiertka, City Attorney 
Council Member Carol Wood 
Bill Rieske, Planning & Neighborhood Development 
Mark Dotson, Deputy City Attorney 
Kathy Miles 
Shirley Woodruff, Grand Haven Manor, Reenders Inc., 
Mackie Woodruff, Grand Haven Manor, Reenders, Inc. 
Price Dobernick, UAW 333 
Mark Mello, Sheet Metal Union 7 
Kim Sakowski, DEQ 
Janet Michaluk, DEQ 
Bret Stuntz, SkyVue 
Jeff Hukill, DEQ 
Matt Marshall, Rise 
Jamerson M. Ries, Wolverine 
Steve Willobee, LEAP 
Bill Rieske, Planning & Neighborhood Development 
Brent, ATK Peerless 
 
PUBLIC COMMENT 
Council Member Washington stated all comments will be taken during each agenda item. 
 
MINUTES 
MOTION BY COUNCIL MEMBER BROWN CLARKE TO APPROVE THE MINUTES FROM 
AUGUST 11, 2016 AS PRESENTED.  MOTION CARRIED 2-0. 
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DISCUSSION/ACTION: 
RESOLUTION –ACT-1-2016; Grand Haven Manor; Farrell Drain Easement Reduction; 3215 
W Mt. Hope 
Mr. Rieske outlined the request, based on the anticipation of a possible expansion and new 
building for the Grand Haven Manor building.  The owners have asked for the drain easement to 
be reduced in size to accommodate the building.  The Department on Public Service have 
performed an investigation and determined the City does not need any of the easement.  
Therefore the proposed resolution is to vacate nearly all of easement.  It was noted that at the 
south end, off their property, there is a manhole that feeds into the Deerfield Avenue drain.  Law 
has determined the manhole in question is not on this property, therefore not included in the 
legal of the easement. 
 
The group discussed the current Grand Haven Manor, site for expansion which is land locked, 
and lending.  Ms. Woodruff confirmed for the Committee that they will be establishing a condo 
association to address the land lock issue and to build their 78 new senior mixed income 
independent units offering congregate services, etc.   
 
Council Member Wood asked about the history of water issues on the site. Ms. Woodruff stated 
they are addressing that with enlarging the detention on the west, and they have gone thru the 
MDEQ wetland approval process so it will be engineered to accommodate.  
 
Council Member Wood asked of the existing tree buffer will be staying, and it was 
acknowledged that some tree clearing will be done, but nothing beyond the drain. 
 
MOTION BY COUNCIL MEMBER YORKO TO APPROVE THE RESOLUTION FOR ACT-1-
2016; FARRELL DRAIN EASEMENT REDUCTION; 3215 W MT HOPE.  MOTION CARRIED 2-
0. 
 
DISCUSSION – Ordinance 206.25; Transparency in Bidding 
Law distributed new version of the proposed ordinance dated 8/25/2016.  Council Member 
Washington outlined the process and involvement on how it had gotten to this point.  Mr. 
Smiertka outlined the ordinance highlighting that revisions were made based on comments from 
the Committee and outside organizations.  The first revision was page 4 adding (6) per the 
Committee request and (7) per Law recommendation.  Page 5 removed the waiver section, 
because Mr. Smiertka noted that under this proposal there is no reason for it, but would be 
needed in the dialogue that will occur during conversations with the developer.  Page 5 the 
Committee asked for the addition of line 14, and line 16 was also added.  Again it was stated 
this is not a regulatory ordinance.  There is an application for incentive that Council will look at, 
and then Mr. Smiertka referenced an example from Corunna.  Mr. Willobee confirmed that 
LEAP does a contract and it can be modified to reflect the changes.  Council Member 
Washington asked to see the agreements, and Mr. Willobee noted the use a universal 
agreement currently.  Council Member Wood asked if going from a regulatory ordinance to 
contract, where each will be different, can Council pick and choose, or will Council see each 
item.  Mr. Smiertka stated that Council has the criteria, then referred the group to the definition 
on page 3, noting that this information should all be vetted before it even gets to Council. 
 
The Committee and other public reviewed the “Requirements” on page 3- 4.  Council Member 
Wood voiced a concern with items that the developer could choose not to.  Mr. Smiertka noted 
they can have it written out, but if Council wants it in there, then Council can send it back to 
LEAP to renegotiate.   
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Mr. Dobernick asked for the requirements to be written into the LEAP boiler plate agreement.  
Mr. Willobee answered they the agreement they use is a universal agreement created under the 
Executive Order of 2008.  Since it is an executive order no revisions can be made, and if are 
they are not substantiated.  If Council has the power to change the executive order the LEAP 
can consider it.  Council Member Wood referenced the universal agreement and concern with 
the item that states the developer will “attempt to use local and union labor.”  There is no criteria 
if they say they tried, and have nothing to prove they have or haven’t.  She pursued having this 
language of criteria built in which could be in the contract enforced by LEAP before it comes to 
Council.  Per Law if this is passed by Council, it will be initiated in the documents they will work 
with LEAP on.   Mr. Willobee reminded the Committee that if it is desire of the Council to move 
forward in this way, they are currently under the Executive Order and PA98.  They will work with 
Law to do what Council considers, but they want to sure not a fraudulent agreement that could 
end up in litigation.  Mr. Dobernick asked Mr. Smiertka if there be an issue going against the 
Executive Order.  Mr. Smiertka noted that this appears to be a local concern, and the LEAP is a 
universal agreement.  Mr. Willobee suggested adding the requested items into the “best effort” 
category, but the question would be how you do that without butting up against the Executive 
Order.    
 
Council Member Yorko asked if it would be best to go back to the 2008 version; however Mr. 
Smiertka noted that one was a regulatory ordinance and it created the potential for multi law 
suits from non-parties, disgruntled bidders.  Mr. Dobernick stated again his concern that there is 
nothing enforceable.  The majority of the contracts that are dealt with are last minute, and 
Council needs to get away from that.  Mr. Smiertka suggested that even though Council won’t 
look at projects case by case, each project will look different.  The standards will be the same.  
Whatever agreement the LEAP is talking about, Law would review and LEAP would make sure 
it meets the Council intentions.  Council Member Washington pointed out that if they do not 
exercise fair and open bidding that will be addressed.   
 
Mr. Willobee informed the group that many times the applicant has begun its investigative and 
financial work before Council even sees it. Can they move forward before Council takes any 
action.  Mr. Smiertka reminded him it would be at their risk, and they will have to work with 
developer on the criteria.  Council Member Washington noted that they are not asking for the 
bidding topic to be addressed for the architect, or general, but once the general contractor puts 
out for bids for the subcontractors open bidding should be addressed.  Council Member Yorko 
suggested changing the language to state “upon approval of incentive”.   
 
Council Member Wood encouraged Mr. Willobee to start encouraging all current applications to 
follow what has been discussed in this ordinance, and Mr. Willobee acknowledged there are 
some projects already under way that might not be able to go back. 
 
Mr. Smiertka went back to review of the ordinance noting the original ordinance was regulatory 
which had mandatory items. It the developer did not have the times it was a civil infraction.  
Council Member Yorko referred the Committee to page 4, Section D.  Council Member 
Washington asked Law if all this Section would take place before Council approval.  Mr. 
Dobernick admitted that it would be typical to bid after the incentive is approved.  Mr. Willobee 
noted what can occur, and based on the ordinance there would be a delay.  LEAP would have 
no issue with loosening up the language on page 4 and give the developer both ways.  Mr. 
Smiertka clarified that what it says now, whatever they have done pre-bid or not, they will come 
to Council with a plan, so his opinion was that he was not sure if there needs to be a change.  
Mr. Willobee stated that if the applicant has followed every posting requirements and all 
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ordinance, then they come for consideration.  Council Member Washington suggested that all 
the documentation be brought at the time of consideration of a Brownfield.  Council Member 
Yorko again pointed out that there need to be a modification because now the ordinance says 
after approval.  It needs language to assure that open bidding could occur before approval.  Mr. 
Willobee stated it can be changed if possible, and Mr. Smiertka stated it would be. 
 
Mr. Willobee asked for details on what “bidding” applies to since there a lot of federal funds with 
the activity in question, so is it what is being directly funded.  Items included clean up, materials, 
etc.  Mr. Smiertka referred them to page 2,  and stated they could add a definition of 
“construction”. 
 
Council Member Yorko referred the group to page 2, which stated low income tax credits, and 
question how that could be listed since the City does not issue those.  Mr. Smiertka stated it is a 
PILOT so that would cover it, but he could reference MSHDA.   Council Member Yorko again 
asked that it be removed since it is an incentive the City does not have jurisdiction or control 
over.   Mr. Smiertka stated he would make the change. 
 
Council Member Yorko then referred to page 4, an asked why those items were listed under 
requirements.  Council Member Wood stated they were in the original ordinance. 
 
Council Member Yorko asked Mr. Dobernick if the labor councils and trades were promoting this 
and if so what other municipalities have adopted it.  Mr. Dobernick confirmed he has spoken to 
Ingham County, Delta Township and East Lansing, however Lansing is further along in the 
process.  There has been no push back from those municipalities though. 
 
Mr. Mello spoke in support of the ordinance and the City setting precedence. 
 
Council Member Washington outlined the process, with the last revision coming back 9/8/2016, 
then introduction and setting of a public hearing on 9/21/52016.  The hearing will then be set 
10/10/2016, and will be back to the Committee on 10/24/2016.  Law should provide the final 
draft to the Committee the week of August 29th, and any concerns should be sent to herself of 
Law.   
 
Discussion – SkyVue Development Questions and Answers 
Introductions 
 
Council Member Washington outlined the request for SkyVue Developers to attend the meeting 
which included questions on environmental cleanup, incentives, and the process of reporting.  
This is to educate Council and assure them who are responsible.  Council is never been given a 
check list to follow when they give out incentives and abatements.  Therefore Council never 
knows what, why the cost and assurance it was done and done responsibility.   
 
Mr. Hukill began the conversation stating they administer the ACT 31 tax incentive which the 
City applied for, for SkyVue.  The process includes the developer submits a work plan for 
review, and in the work plan there are specific criteria on what has to be included on the plan.  
In the plan they have to propose what to do, then propose a plan to reduce that off the site.  
This is not to clean up the site to present conditions, but purpose how they will reduce the risk to 
make it safe.  The developer proposes a plan on due care responsibility of the owner of 
property, and to make the site safe for anyone who comes along.  They have proposed how to 
mitigate with a variety of implementations.   When they get ready to buy a parcel, they do a 
Phase 1 environmental testing, then baseline.  Those are in the environmental assessments 
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and submitted to the DEQ for their liability protection. The purchasers/developers are not the 
contaminators, but they are pursuing to protect the third party.  They are not responsible for 
clean up as long as they follow the due care to make sure process is followed and meets the 
plan.  The plan will have a due care, then a budget of do not exceed. Then the DEQ will review 
the plan and make sure it is active, reasonable and appropriate, and evaluate the costs.  In 
regards to the SkyVue project they have performed two (2) reviews, one under the letter of the 
law, and the other to look at the activities to make sure what they are proposing will make it 
safe. If the criteria is met, they issue them the approval to use the mills to fix it.  Ms. Sakowski 
noted that when they do a review if it is contaminated soil, they can’t move, but have to properly 
dispose of it.  Mr. Willobee added that they also look at the ground water level, and DEQ 
reviews it to make sure the environmental conditions will not be made worse.  They are trying to 
get the site back to a safe level.  Mr. Hukill also clarified that that does not mean they have to 
remove anything, it needs to be safe, and it depends on what the contaminates are.  There are 
many options, types of contaminates, and levels.  For example for a due care for vapors, there 
could be vapor barriers, venting, etc.   They need to make sure no one comes in contact with 
contaminates, and try to isolate contamination.  In the case of the SkyVue plan, this is being 
considered a “construction on site” and there was no level of contamination.  In Lansing there 
are other incentives or eligible activities they were approved for with MEDC. The parking 
structure, the site preparation, and land balancing would be brought up to level if they would 
have been a greenfield.  The purpose of the site is a Brownfield, regardless of contamination or 
blight.  The eligible activities can be used on either, however there has to be contamination for 
the DEQ to allow for tax incentive on school mills.  Mr. Mello asked if the DEQ works with 
MIOSHA and the EPA, and who follows up on  the tanks that were removed, and he also asked 
for those documents.  Ms. Sakowski confirmed they do work with the EPA and has info on the 
tanks which can be FOIA from the State of Michigan.  Mr. Mello wants to speak to the EPA and 
MIOSHA. 
 
Mr. Hukill went on to outline that the due care compliance, when the project is complete, is a 
document on what they did, when the development is complete that document will be completes 
as well.  At that point the DEQ will then know what the site is.  They are not required to submit it 
to DEQ periodically but have to have on site. They only have to submit to the DEQ upon 
request. Mr. Mello stated to the group that it now falls on Council.  Council Member Wood asked 
if the DEQ performs any periodic audits. They do receive the manifest directly from the landfill, 
provided by the environmental consultant, but an audit is not done.  ATK Peerless is on site 
during excavation, there is not an audit but a daily inspection.  They can ask for additional 
information, which is vetted and reviewed.  It is a verification during the review of the process.  
The project engineer outlined the “chain of custody process” which involves ATK Peerless at the 
landfill before the excavation of soils, where they give them the data expectations.  ATK then 
oversees the excavation details, and obtains a signed ticket and weight.  ATK the will match the 
manifest from what they told the landfill would come in with the truck manifest, then the land fill 
manifest.  The documents state what was to be done was done, then that goes to the cost 
incurred, what payments were made, and all done prior to the BEA.  All this has to be done 
before BEA can approve the reimbursement.  Brownfield and work plans are caps up to 
estimates.  These are “not to exceed amounts”, and in this case in the purpose of “construction”.  
If say 6 tons, for footings, cutting for site prep, if that is a smaller tonnage, then record as actual 
ATK has done assessed environmental conditions on site, and reviewed the based on site, in 
Phase I and II, and based on those conditions they determine what needs to be done, then in 
turn have verified and against what they proposed, and what the building meets all the 
requirements to be protective of people living on property.   
 
Council Member Yorko left the meeting at 11:27 p.m. 
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Lastly, what is submitted for the Brownfield reimbursement is what was done.  Ms. Sakowski 
noted this is a reimbursement program, they can only submit for what has been done, with not 
to exceed amounts.  When this is established they are estimates.  For an example, if there was 
an estimate of 6 tons, but they only had to take 4 tons, they will only get approved for 
reimbursement on the 4 that was done.  They are always doing on site sampling, and working 
with the environmental engineer.  If the test shows an area is not contaminated, they do not 
remove.  If there is an amendment to increase the removal, that will have to occur before the 
activity.  Mr. Hukill stated again that the developer is not the liable party, they just need to 
review the amount of soil on what they need to develop.  It is not up to them to clean up, and if 
they properly dispose it will help the site.  
 
Council Member Washington thanked DEQ representatives and ATK Peerless engineers for the 
breakdown on the process, and reiterated it is the goal to educate Council on what they find, 
what they are doing, when it is done, what was the cost and process. 
 
Ms. Sakowski said that to reimburse as ACT 381, LEAP reviews and makes sure it is in line , 
then DEQ has checks and balances.  Council Member Washington asked LEAP to put together 
a sheet on the checks and balances they review which would show it was done. 
 
Ms. Miles spoke in opposition to the process of documentation after the project is complete.  
Ms. Miles also asked why Mr. Mello is not getting the information he has requested.  Mr. 
Willobee stated they have provided information that they have, information Mr. Mello seeks 
could be acquired from the State. 
 
Mr. Mello asked what would happen if the property is not properly abated, and stated again his 
request for information on who did the abatement.  Mr. Willobee confirmed LEAP has fulfilled 
the FOIA request with the information they have.  They will not have any additional information 
until the project is complete. There are enforcement agencies he can call if he sees something 
illegal, such as the EPA, the police if there is dumping, but they cannot assume everyone is 
guilty. 
 
Mr. Jameson informed them there is a 10 day process for demo and abatement, and perc 
contract they have to file with the State.  The State can visit and inspect anytime, in addition 
there are checks and balances with LARA.  Mr. Dobernick asked if Wolverine inspects, and Mr. 
Jameson clarified that Wolverine is the oversight as the general contractor, but they are not 
competent in abatement that is why they hired an abatement contractor that is competent. 
 
Council Member Wood asked for a list of deliverable, which included a check list; compliance 
that when a request is made on the development it is being responded to, and that LEAP 
reaches out to the developer to get the information if they do not have it.  She then asked Mr. 
Willobee if there were completed Brownfields that did not met the criteria.  Mr. Willobee stated 
he would have to get that information from Mr. Dorshimer.  Another deliverable is an end project 
sheet, a system to find information, and lastly if there is an issue, notify Council.  Mr. Willobee 
was directed by Council Member Washington to provide those three (3) items back to the 
Committee.  She then acknowledged DEQ, RISE, Wolverine and ATK Peerless for working 
through the process, that this meeting was never an attack but a learning process. 
 
Mr. Dobernick asked for a list of contractors on site and list of employees.  Council Member 
Washington explained the need for the request to verify the contractors are paying taxes. 
 
Mr. Smiertka asked if a FOIA was sent by Mr. Mello, and Mr. Mello stated he would resubmit it. 



DRAFT 

 
Council Member Wood asked Mr. Jameson for a list of contractors and employees.  Mr. 
Jameson stated that is possible but he was not sure if can get everyone.   It is written in their 
contracts, however some contractors are only there for hours or one day. We do have it written 
in their contract. 
 
Mr. Jameson asked how the City knows for any individual that works in the City if they have paid 
income taxes, and Council Member Wood admitted they are working through that process.  Mr. 
Jameson then asked if there was a department in the City that can produce that information, 
and Mr. Mello answered his belief it was the Treasurer.  Mr. Willobee noted that it could be a 
taxing responsibility for one person to verify every person who works in the City even for a day.  
Council Member Wood then asked Mr. Jameson to provide the Committee with a list of the 
subcontractors on the site and their employees and the City will follow up if they are filed in the 
Treasurer office.   This can be provided to LEAP and the LEAP can forward to Council.  Mr. 
Jameson noted that this request should be made to every business and project in the City not 
just this project.  Wolverine has a head count on site daily, but do not require a sign in for 
everyone on the site in a day.  The subcontractors themselves should be withholding the City 
income taxes, not the General Contractor. 
 
Adjourn at 12:00 p.m. 
Submitted by, 
Sherrie Boak, Recording Secretary,   
Lansing City Council 
Approved by the Committee on_________________   
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Executive Summary

Who We Are

We are an “ Outdoor Urban Adventure” ropes course and zip line located along the 
banks of the Grand River in Lansing, Michigan. While respecting the river and all of the 
natural beauty that it brings to Mid-Michigan, we will give visitors and residents of 
Ingham County and the city of Lansing a tremendous experience that will last a 
lifetime.  By returning a percentage of sales back to the Parks & Recreation Department, 
we will enhance the Lansing City Park system while insuring the continued 
maintenance of the park grounds.  We will encourage even greater utilization of the 
downtown park and bike path locations. 

 

What We Sell

Capitol Zip will provide the region with an experience that will continually challenge 
customers on a three story ropes course and 800' zip line which will carry them across 
and back over the Grand River in downtown Lansing, Michigan.  In addition, we will 
offer corporations and groups the opportunity to participate in activities that help them 
overcome fears, build confidence and enhance team building skills.  Free monthly 
workshops will be offered via our non-profit partner to groups of children selected 
from the Lansing Public Schools.  Capitol Zip will offer a large variety of promotional 
clothing and promotional products available in our retail location adjacent to the 
Capitol Zip site along Grand River Ave. We will offer the Sky Tikes devoted to children 
under 46".  Lastly, we will offer Capitol Zip Memberships on a limited basis allowing 
members ease of access, greater discounts and jump the line status.
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Who We Sell To

We will provide our urban adventure to thrill seekers, weekend warriors, company 
team members, teenagers, college students, families and just about anyone who is 
willing to take on a safe and challenging adventure.  Lansing Statistics:  Michigan's 5th 
largest city with 113,972 city and 464,036 metropolitan residents.  Annually, 4.7 million 
visitors spend approximately $424 million. There are approximately 48,450 households 
and 26,234 families.  Median age: 32.2.  24% are under the age of 18.  12.3% are between 
18 and 24.  30% are between the ages of 25 and 44.  9.7% are 65 years old or older.  
Convention Population:  An Estimated 300,000 people visit the Lansing Center each 
year.  In 2014, 72,641 amateur athletes visited the area and 291,000 additional spectators 
attended various amateur athletic events. College Students population: Michigan State 
University (50,000), Lansing Community College (22,000), WMU / Cooley Law School 
(3,600).  Lansing Public Schools K-12 (11,695) from a total of (34) schools.  Top 15 Area 
Corporations: The State of Michigan is the largest employer in the area with a total of 
14,249 employees.  There are approximately 68,954 employees that are employed by 
these top (15) corporations. 
 

Financial Summary

Financial Highlights

Capitol Zip will need substantial start-up capital. It is expected that the amount needed 
will be secured through no more than (17) private investors.  Sales are expected to start 
conservatively the first year and increase at a rate of 10% per year through the fifth year 
of operations. Operating income will pay back the start-up loan over a six year 
amortization.
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Financial Highlights by Year
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Company

Company Overview

We are an “ Outdoor Urban Adventure” ropes course and zip line located along the 
banks of the Grand River in Lansing, Michigan.

• Owners: Jarl Brey & Jane Timmer
• Date of formation: January 9, 2013
• Legal structure: S-Corporation
• Current Office location: 565 Comstock Blvd. NE, Grand Rapids, MI 49505
• Business stage and conception: Start Up
• The key day-to-day processes that our business performs to serve our customers 

are as follows:
• Sales will primarily take place on-site, at our retail office or through our website.
• Special visitor passes will be sold through area merchants, restaurants and 

hotels.
• Corporate Team Building Programs: Developed by our Capitol Zip partner, the 

programs will be aimed at corporate team building.

Marketing: Ongoing Cross Media being utilized throughout the life of the business. 
Electronic, outdoor media will be used on thirty-day intervals in strategic locations 
along the major routes leading into the city from all directions. Cross marketing efforts 
with area hotels, restaurants and museums will also be utilized.  Promotional efforts 
with local media outlets will be executed during strategic promotional points 
throughout the calendar year.  Sponsorships being made available to other Lansing 
events that align with our core values will be encouraged. Customer Service: All 
employee/ team members will be required to be trained in pre-safety and day to day 
management duties. Team members will rotate responsibilities of support and team 
leadership. All team members are expected to be healthy, friendly, helpful and able to 
handle any situation that may arise.  Accounting/ Payroll: An electronic time card 
system as well as direct deposit will be implemented to insure a seamless process from 
when the team member signs in at the beginning of a pay period to receiving their pay.  
Legal counsel will be used to draft all legal documents from special land usage 
agreements with the city and county to ownership/ partnership contracts.
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Management Team

Jarl Brey
Title: Partner, CEO and General Manager
Key Functional Areas Covered: Oversee all aspects of day to day operations and 
corporate sales.  Past positions, successes and/ or unique qualities: 30 years sales 
experience and a former small business owner. Educational background: B.A., 
Advertising, Michigan State University.

Jane Timmer
Title: Partner & President
Key Functional Areas Covered: Assist in all aspects of day to day operations. 
Responsible for team member training and development of corporate team building 
and special youth programs. Past positions, successes or unique qualities: 15+ years 
retail management experience, 15+ years corporate leadership development experience 
including Timmer Consulting, a leadership development and executive coaching 
company since 2001. Educational background: B.A., Education, Hope College
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Products and Services

Products and Services

ROPES COURSE:  A ropes course is the modern-day twist on the traditional obstacle 
course. Constructed of steel, cables and ropes strung between poles, ropes courses 
provide people of all ages the opportunity to learn about challenges, risks and 
rewards—in a safe, exciting and stimulating environment. Ropes courses provide the 
ultimate opportunity for campers, corporate teams, classmates and families to tackle 
their fears, push themselves, and work together to accomplish more than they thought 
possible.

ZIP LINE:  Through our engineering excellence and passion for quality, we will 
construct a zip lines between two platforms on both sides of the Grand River, giving 
adventure-seekers of all ages the ride of their lives. Our zip line platforms are designed 
by licensed engineer to assure ultimate safety, and highest quality design for extended 
wear and tear.

SKY-TYKES: Designed to offer kids and adults a unique one of kind experience.  The 
latest trend in climbing, Sky Tykes, positioned approximately 18" above the ground 
offering individuals under 46" tall, a wide range of unique climbing challenges.  It is 
designed as an aspirational tool which will motivate younger/smaller participants to 
keep coming back until they are tall enough to participate in the higher ropes course

QUICK JUMP: The Quick Jump Free Fall Device provides an exciting element with high 
throughput and low operational costs to operators of amusement parks, family 
entertainment centers, adventure parks, shopping centers, resorts, ropes courses and 
more.  The Quick Jump gives rider the feeling of a free fall, while safely controlling their 
descent.

RETAIL MERCHANDISE:  We will offer various pieces of promotional clothing for 
sale  (hats, t-shirts, sweatshirts, etc.)

SCHOOL PROGRAMS:  In cooperation with Timmer Consulting, we will offer a 
number of  programs for school age students.  They will be designed to engage in 
leadership development as well as overcoming fear and team building exercises. These 
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half day programs will be offered at no-charge to students from the Lansing Public 
Schools.  Other school systems will pay a nominal fee to participate as a group.   
Inclusion will be determined by the school system and based on a particular set of 
clearly defined standards. 

CORPORATE PROGRAMS:   We will offer specialized corporate team building 
packages.

MEMBERSHIPS:   We will offer a limited number of annual Capitol Zip memberships 
that will allow users the ability to take advantage of rides and merchandise at 
discounted rates as well as giving them "first in line" access.

NAMING RIGHTS:  We will offer a three-year contract allowing sponsorship of the 
structure. Signage will be made available on the top of the the 40' tower for our 
promotional partner. For marketing purposes, all printed material and advertising 
mentions will refer to the structure as the ___________Capitol Zip Line.

 

Competitors

Wildwood Ranch, 4909 Brophy Road, Howell, MI. Distance: 42.6 miles

Vertical Ventures: W Front St, Grand Ledge, MI. Distance: 14.2 miles
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Target Market

Market Overview

• Families: There are 48,450 households and 26,234 families in the area.
• Current Downtown Event Population: Many events take place in downtown 

Lansing.  Some events in the Old Town area report attendance figures as high as 
7,000 per event for events like Blues Festival and Festival of the Sun/Moon.  
There are many events whose attendance total is not available.

• The Common Ground Festival will attract approximately 90,000 attendees 
throughout the week of events and concerts. 

• Convention Population: An estimated 250-300k people visit the Lansing Center 
each year.

• College Students: There are approximately 75K students that attend the top three 
colleges and universities in the area (M.S.U., L.C.C. and W.M.U. / Cooley Law 
School).

• Baseball Attendance:  The Lansing Lugnuts average 228K visitors per year.  
Approximately 3,560 visitors per night over the course of their (64) home game 
schedule. 

• Traffic patterns are estimated at 30,000 cars per day pass by the site along 
Saginaw and Grand.

Market Needs

In January of 2013, under the direction of marketing professor Kelly Cowart PhD, one 
hundred and thirty marketing students from Grand Valley State University took part in 
producing market research on behalf of, our parent company, Zip the Grand, LLC. Our 
goal was simple: Help us better understand how today's college student thinks. The 
students were divided into (30) teams and were asked to approach the college student 
market to get their opinions and impressions of the idea of locating a ropes course and 
zip line along the Grand River. All groups developed an online questionnaire utilizing 
"Survey Monkey" that focused specifically on the following areas: spending habits, free 
time activity, disposable income, vehicles/ media use to promote our product and how 
will our target market respond to our pricing structure. As a result, approximately 2,000 
college students responded to the various surveys that were distributed.  We presented 
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our business plan overview in January and then fielded student questions throughout 
the semester. As part of their final grade, the students were required to present their 
findings in a competition based event. We listened to thirty presentations and 
determined a winner based on professionalism, presentation skills, content, data 
interpretation, clarity of oral presentation, creativity and quality of information 
gathered. A winning group was determined from each of the three class periods with 
an overall winner picked from the three finalist.

Key Information Uncovered: 

• Target market prefers to participate in the experience with at least one other 
person which led us to develop a "two for one" pricing structure for students.

• Our pricing structure proved to be affordable and in line with what the target 
market was willing to spend on this form of entertainment.

• Segment spends their free time in local bars and clubs in the downtown area.  As 
a result, cross promotions with these establishments will prove to be an effective 
means of reaching and growing the target market.

• An overwhelming number of respondents had participated in a ropes course or 
zip line.

• The majority of respondents would look to social media as their primary means 
of staying current with our promotional events.



Capitol Zip

10

Strategy and Implementation

Marketing Plan

Overview

Capitol Zip is uniquely qualified to succeed due to the following reasons:

• First to Market: Capitol Zip will be the first permanent zip line/ ropes course in 
an urban setting where customers can traverse 800' feet over a major waterway in 
the State of Michigan.

• Management: With over 60 years of combined sales and management experience 
we will create a unique management style that allows team members 
(employees) the ability to assume a management role on a weekly basis. This will 
empower them with greater management skills as well as instilling a sense of 
pride and responsibility in the overall project.

• Education: In conjunction with local universities we will offer internships 
centered around adventure education.  Free Leadership and character 
development programs offered to Lansing Public School students.

• Location: We will be located on the northern edge of Adado Riverfront Park at 
the intersection of Saginaw and Grand and Saginaw and Center streets in 
Lansing, Michigan.  We will work with Norfolk Southern Railways in an effort to 
allow access over their property which lies between our project and office site.  
An easement is not necessary but will prove to be a benefit for patrons to access 
the site.   Upon site approval, we will make the formal application for a long 
term lease which will allow access between the two properties

• Parking: We will provide approximately (50) parking spaces on the grounds of 
our retail location at 711 Center Street.  There are (7) public spaces in the park 
currently.  Additionally, there are approximately (37) metered parking spaces 
along Grand Avenue and another (20) along Saginaw on the grounds of Lansing 
Community College.   There are (25) spaces available to the public in the LCC 
parking ramp during the school week.  The ramp is not utilized on Friday, 
Saturday or Sunday which could offer potential parking options.  
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• Engineering: Under the direction of Michigan based Ropes Courses, Inc., one of 
the nation's leading authorities on zip line construction, we will provide the 
safest, most advanced ropes course construction available in the market.

• Customers: We feel extremely confident that we can capture a sizable portion of 
the current downtown special event population, baseball fans, area college 
students, weekend warriors, thrill seekers, corporate team members, young 
professionals, families and convention attendees.

• Marketing: By utilizing cross media efforts, we will strategically  and 
successfully promote Capitol Zip via facebook, twitter, email and text 
messaging.  Aggressive outdoor/electronic billboard promotion will act as a 
compliment to all social media.

• Successes achieved to date: Our plan to introduce Capitol Zip to this region has 
received positive feedback from various departments at the City of Lansing staff 
as well as with economic leaders. With the necessary municipal approvals and 
financial support, we will be able to give visitors to Mid-Michigan a memorable 
experience.
 

Positioning

Capitol Zip is positioned to outperform competitors for the following reasons:

• First to Market: We will provides the first permanent zip line and ropes course 
in an urban setting where customers traverse a major waterway in the State of 
Michigan.

• Best in Industry: Our engineers at Ropes Courses, Inc. are a team of seasoned 
entrepreneurs, installers, project managers, educators and climbing enthusiasts 
with one common mission: to build adventures that take you and your 
customers to the edge and beyond. 

• Experienced Management Team: Our management team brings over 60 years of 
sales, marketing and small business ownership experience to Capitol Zip.

• Location: Our location allows us to better serve customers because of its visibility 
and positioning on the northern end of Adado Riverfront Park as well as it’s 
proximity to the major highway intersections and convention traffic.  Based on 
2013 Average Daily Traffic (ADT) Maps for the State of Michigan, nearly  30,000 
cars a day will drive along Saginaw going through downtown Lansing.  Our 



Capitol Zip

12

office/retail location will be located at 711 Center Street.  Being located in close 
proximity to both downtown hotels and the Lansing Convention Center will 
allow us the ability to utilize corporate meeting space and lodging for "team 
building" programs.  Capitol Zip will be a short walk (two bridges) along the 
bike path from the Radisson Hotel, the major hotel provider in the downtown 
area.  Our site approval by Lansing Parks and Recreation Board allows us to 
ability to negotiate with property owner, Butch Ellis and his commercial broker 
on a long term lease agreement.

• Parking: We will provide approximately (50) parking spaces on the grounds of 
our retail location at 711 Center Street.  There are (7) public spaces in the park 
currently.  Additionally, there are approximately (37) metered parking spaces 
along Grand Avenue and another (20) along Saginaw on the grounds of Lansing 
Community College.   There are (25) spaces available to the public in the LCC 
parking ramp during the school week.  The ramp is not utilized on Friday, 
Saturday or Sunday which could offer potential parking options.  

• Restrooms: Through our retail/office location at 711 Center Street, we will 
provide public restrooms during business hours.   

Pricing

• Zip Line only (Minimum height 46” tall) $15/ weekday $20/ weekend
• Ropes Course only  $10/ weekday $15/ weekend
• Zip Line and Ropes Course Combination  $20/ weekday $30/ weekend
• Sky Tykes (Height under 46") $10 anytime
• Quick Jump $5 anytime
• Family Package (4 persons ) $70/ weekday $100/ weekend
• Individual Package (10 zip - combo)  $150 flat rate
• Youth/ Church/ School Groups (10 person minimum - combo)  $15/ weekday 

$25/ weekend
• Corporate: $7,500 / Day

 

Promotion

Initial excitement will drive sales in the first two months of Capitol Zip. With the 
increased downtown traffic as a result of events like Common Ground,  we will get 
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maximum exposure. In addition, our initial marketing effort will be based on a 
percentage of sales.   We anticipate relatively flat sales during the colder months, 
December, January and February. However, with frequent changes in temperature, we 
will be able to see small influxes of revenue during this period. Our strongest months 
will be March through November. We will offer Capitol Zip memberships at the 
beginning of November for the following year. These memberships will allow discounts 
on all products offered as well as "front of the line" perks. The number of memberships 
will be limited each year so as to encourage exclusivity. The increasing number of 
membership will be good for one year and will be re-offered annually to former Zip 
Line members.  Capitol Zip clothing will be offered at our downtown retail location. We 
anticipate that 2 out of 10 riders will purchase either of these garments.  Naming rights 
for Capitol Zip will allow a company located in Lansing area, the ability to gain 
maximum exposure.  The ability to display signage affixed to the tower portion will 
provide a great deal of attention to the site an the attraction.   As often as Zip the Grand 
is mentioned in literature, radio, billboard and television advertising, our naming rights 
partner is mentioned as well.

A new revenue stream.  Investors as well as current and future patrons of Capitol Zip 
can take part in insuring that the grounds at Adado Riverfront Park will be properly 
maintained.  As a part of our business model, we will return 2.5% of admission to the 
City of Lansing.  These funds will be intended for the exclusive use by the Parks & 
Recreation Department for maintaining Adado Riverfront Park.  Based on projections, 
this along with our monthly lease would generate approximately  $168,000 of additional 
revenue in the first five years alone. 
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Milestones

Milestone Due Date Who's Responsible Details

Lansing Site Investigation Completed Jarl Brey Visit Lansing to 
investigate potential sites 
for Ropes Course and Zip 
Line

Project Introduction Completed Jarl Brey / Jane Timmer Meet with Lansing 
Convention and Visitors 
Bureau President,   Jack 
Schripsema and Mike 
Price (Lansing Sports 
Authority) to discuss and 
introduce the project 
concept.

Parks & Recreation Completed Jarl Brey / Jane Timmer Meet with Parks and 
Recreation Director, Brett 
Kaschinske to discuss 
utilizing park property in 
Old Town Lansing

Lansing Economic 
Connection

Completed Jarl Brey / Jane Timmer Meet with L.E.A.P. 
account manager, Tony 
Willis to introduce Capitol 
Zip and seek additional 
guidance in potential 
funding sources in the Mid 
Michigan area.

Lansing Waterfront Completed Jarl Brey Meet with Lansing Kayak 
operators Paul Brogan for 
an overview of the 
economic climate along 
the downtown Lansing 
riverfront

Parks & Recreation 
Update

Completed Jarl Brey Meet with Brett 
Kaschinske for an update 
on existing conditions and 
strategy for utilizing 
public land for private use

L.E.A.P. Discussion Completed Jarl Brey Meet with Karl Dorshimer 
and Keith Lambert to 
discuss potential funding 
sources for project. 
Phone: (517) 702-3387
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Non-Profit Discussion Completed Jarl Brey Meet with Jeffrey Smith, 
Director, MSU Foundation.  
Discuss "non-profit' 
options as a part of "for-
profit" corporation

Investor Discussion Completed Jarl Brey Meet with C.E.O. Matt 
Missad from Universal 
Forest Products to discuss 
potential partnership 
opportunities

Lansing City Planning Completed Jarl Brey Meet with Brett 
Kaschinske, Bob Johnson 
and Susan Stachowiak to 
discuss challenges 
regarding Act 33 
application as well as 
potential site stipulations

Site Visit Completed Jarl Brey Meet with Brett 
Kaschinske at Old Town 
Lansing Grand River site 
to discuss challenges and 
specific location 
requirements

Act 33 Application Completed Jarl BRey Submit formal application 
with City of Lansing to 
utilize public land by a 
private entity.  

Investor Presentation Completed Jarl Brey / Jane Timmer Meet with Lansing 
developer  to present the 
project and seek funding 
for the project

Walnut Neighborhood 
Association

Completed Jarl Brey Overview and discussion 
with Dale Schrader, 
Association Member in 
order to gain support for 
the project 

Old Town Commercial 
Association

Completed Jarl Brey Discussion and project 
overview with Board 
Member, Jamie Schriner-
Hooper seeking 
endorsement of the 
project 

MI Small Bus Dev Center - 
Plan Review

Completed Jarl Brey / Jane TImmer Business plan review by 
David Sayers
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Public Presentation - 
Lansing Parks & 
Recreation /Planning

Completed Jarl Brey / Jane Timmer Formal presentation to 
Lansing Parks & 
Recreation requesting 
usage of Burchard Park in 
Old Town Lansing.  
Fielding questions and 
promoting application

SIte Inspection - Turner 
Dodge Mansion

Completed Jarl Brey Meet with Parks & 
Recreation Director to 
look at the site located at 
106 E. North Street in 
Lansing and determine 
the feasibility of utilizing 
the site

Physical Location  - Adado 
Riverfront Park 

Completed Jarl Brey Meet with Lansing Parks 
and Recreation and other 
member of the City of 
Lansing to agree on the 
specific location for the 
ropes course and zip line 
tower on each side of the 
river.

City of Lansing Overview Completed Brett Kaschinski Presentation by Brett to 
clarify a specific location 
for the structure in 
downtown Lansing.  
Visuals will be discussed 
by city leaders for 
feedback and guidance.

Easment Discussion with 
Norfolk Southern

Completed Jarl Brey Contact representatives 
from Norfolk Southern to 
discuss easement options 
over property separating 
the proposed structure 
and retail locations

Site Approval Meeting - 
Parks / Rec City of 
Lansing 

Completed Jarl Brey Present revised site plan 
and strategy surrounding 
the requested location 
along Saginaw at Grand 
presented and approved 
by the board

Retail Location Meeting Completed Jarl Brey Meet with Butch Ellis and 
Tim Guyselman to discuss 
utilization of 711 Center 
Street for retail purposes
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LCC Collaboration 
Discussion

Completed Jarl Brey Meet with Becca Sowa 
from LCC to discuss a 
possible internship 
program/marketing class 
research project.

L.E.A.P Completed Jarl Brey Economic impact and 
potential investment 
discussion with L.E.A.P. 
leadership.

Revised Act 33 
Application

Completed Jarl Brey Provide Bill Rieske, 
Assistant Planning 
Director with revised Act 
33 Application for 
approval.

Lansing City Planning 
Commission

Completed Jarl Brey / Jane Timmer Presentation to City 
Planning Commission for 
approval.  Plan then 
moves to Mayor's office 
for approval of further 
discussion by Planning & 
Development committee. 

Business Plan Review Completed Jarl Brey Business Plan review by 
David Sayers at the 
Michigan Small Business 
and Technology 
Development Center on 
the campus of Grand 
Valley State University.

Lansing City Council January 25, 2016 Jarl Brey / Jane Timmer As a result of City 
Planning Board approval,  
Capitol Zip will be 
recommended to be 
directed to the Planning 
and Development 
committee for in depth 
contract discussion.

Lansing Planning & 
Development

February 08, 2016 Jarl Brey Committee meeting to 
review contract proposed 
with the City of Lansing 
before submission back to 
City Council for Approval

Lansing City Council February 22, 2016 Jarl Brey / Jane Timmer Seeking overall approval 
of Capitol Zip in 
downtown Lansing, 
Michigan following 
Planning & Development 
committee meeting.
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Financial Plan

Revenue Forecast

Revenue Forecast

FY2017 FY2018 FY2019 FY2020 FY2021

Revenue

Ropes Course / 
Zip Line Ride $710,000 $780,000 $858,000 $943,800 $1,040,000

Corporate 
Group Events $75,000 $75,000 $75,000 $75,000 $75,000

Ropes Course 
Membership $12,500 $15,000 $17,500 $20,000 $20,000

Clothing Sales $11,400 $12,750 $14,025 $15,000 $16,500

Naming Rights $24,000 $24,000 $24,000 $24,000 $24,000

Quick Jump 
Sales $158,750 $174,625 $192,500 $211,750 $235,000

Total Revenue $991,650 $1,081,375 $1,181,025 $1,289,550 $1,410,500

Direct Cost

Ropes Course / 
Zip Line Ride $17,750 $19,500 $21,450 $23,595 $26,000

Corporate 
Group Events $7,500 $7,500 $7,500 $7,500 $7,500

Clothing Sales $5,700 $6,375 $7,013 $7,500 $8,250

Total Direct 
Cost $30,950 $33,375 $35,963 $38,595 $41,750

Gross Margin $960,700 $1,048,000 $1,145,062 $1,250,955 $1,368,750

Gross Margin % 97% 97% 97% 97% 97%
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Revenue by Month

About the Revenue Forecast

Revenue forecast totals are based on capturing 6% (35,500 people) of the 608,000 total 
annual downtown market (Convention, Baseball, Common Ground & Festival of 
Sun/Moon).  Current student population as well as well as annual Lansing visitors were 
taken into consideration but not included in that current downtown visitor market 
total.  Revenue is expected to increase annually by 10%.   We also took the following 
into consideration:

• Discussions with industry leaders including Brad Wuest, CEO, Natural Bridge 
Caverns, San Antonio, TX and Robin Turner, General Partner, WonderWorks, 
Inc., Myrtle Beach, SC

• Lansing Center attendance and discussions with Mike Price, Lansing Sports 
Authority:  4.7 Million annual Lansing visitors, 275K Annual Convention visitors

• Average nightly attendance for Lugnuts baseball:  3,560/night x 64 Home Games 
= 227,840 people

• Estimated annual commerce:  $424M
• Estimated attendance for local annual events: 90k Common Ground, 15-20K Old 

Town Festivals
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• Student College population: 87,200 (MSU,LCC ,Cooley Law & Lansing Public 
Schools)

• Census data:  113,972 (City of Lansing)  464,036 (Metropolitan)
• Discussions with local business leaders: L.E.A.P., OTCA, Walnut Neighborhood 

& MSU
• City Size:  5th largest city in Michigan
• Largest Employer:  State of Michigan (68,954)
• Traffic Count:  Estimated 30k cars will travel past the site each day

Personnel Plan

Personnel Table

FY2017 FY2018 FY2019 FY2020 FY2021

Team Leader $11,468 $35,000 $35,000 $35,000 $35,000

Team Associates $230,400 $345,600 $345,600 $345,600 $345,600

General Manager $70,000 $70,000 $70,000 $70,000 $70,000

Total $311,868 $450,600 $450,600 $450,600 $450,600

About the Personnel Plan

There will be (6) team associates working at all times. (2) gate/climber prep, (1) tower 
leads on the West side of the Grand River and (3) others working the three story ropes 
course structure on the East side of the Grand River. Our Team Leader will be 
responsible for day to day decisions as well as management of the retail office during 
the winter months.  The General Manager will oversee all aspects of the operation with 
daily contact with Team Associates for the first six months and then hiring and training 
the Team Leader.

Challenges: Adequate number of staff on site at all times will continue to be a 
challenge. We anticipate needing fewer team members during low visitor hours and 
maximum staff during our peak hours of operation. Other similar operations have 
experienced "growing pains" with meeting this challenge.  One of the most time 
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consuming tasks for team members will be outfitting riders with their harness gear 
(staging). Our goal is to both have the proper number of staff on site at any given time 
that will allow for a enjoyable and safe experience and to be sure that riders never 
experience a "slow-down" during this phase. 
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Budget

Budget Table

FY2017 FY2018 FY2019 FY2020 FY2021

Operating 
Expenses

Salary $311,868 $450,600 $450,600 $450,600 $450,600

Employee 
Related 
Expenses

$62,374 $90,120 $90,120 $90,120 $90,120

Marketing & 
Promotions $19,833 $21,628 $23,621 $25,791 $28,210

Office Rent $14,400 $14,400 $14,400 $14,400 $14,400

Utilities $2,300 $3,600 $3,600 $0 $0

Office Supplies 
/ Equipment $3,600 $2,400 $2,400 $2,400 $2,400

Liability 
Insurance $52,301 $57,531 $63,284 $69,612 $76,573

Accounting $1,000 $1,000 $1,000 $1,000 $1,000

Legal $20,000 $0 $0 $0 $0

Location Lease $6,000 $6,000 $6,000 $6,000 $6,000

Norfolk 
Southern 
Easement

$1,700 $1,200 $1,200 $1,200 $1,200

Total Operating 
Expenses $495,376 $648,479 $656,225 $661,123 $670,503
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Expenses by Month

About the Budget

Payroll is by far the largest expense the company incurs.   Staff will need to be managed 
and hours regulated so that hours worked correlate to sales. Emphasis will be placed on 
minimizing expenses that do not help generate bottom line.  As discussed previously, 
one of the biggest challenges will be coordinating staff hours along with high traffic 
periods during the week.

We expect increases in our liability insurance as this is tied directly to sales and will be 
rectified at the end of each calendar year with our insurance providers. 

Startup Costs

The majority of capital required to start the venture will be directly tied to construction 
and labor costs for the ropes course and return tower itself.   In addition, we would like 
to have three months of operating costs as reserves prior to opening day. 
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Cash Flow Assumptions

Cash Flow Assumptions

Cash Inflow

% of Sales on Credit 0%

Cash Outflow

% of Purchases on Credit 0%

Inventory

Months to Keep on Hand 0

Minimum Inventory Purchase $0

Loans and Investments

Loans and Investments Table

FY2017 FY2018 FY2019 FY2020 FY2021

Capitol Zip 
Investor
Equity 
investment

$1,650,000

Total Amount 
Received $1,650,000

Sources of Funds

Capitol Zip will raise the necessary funds needed to pay for and install the ropes course 
structure, operating costs for the first three months and all office remodeling and retail 
upgrades.  We plan to approach two different funding sources in order to raise the 
necessary capital, investors and lenders.
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• We will secure funding via local business leaders that will have a vested interest 
in the success of Mid Michigan, the City of Lansing and/or the Lansing Public 
Schools.   

• As part of our venture, we will be devoted to giving back to the Lansing 
community.  We will actively work with the Lansing Public School system to 
develop a free Leadership Development program.  Developed by Timmer 
Consulting.  The program seeks to help children and young adults in the area 
public schools, become better leaders, overcome fear and improve team building 
skills. 

Use of Funds

The $1.65 million raised will go directly to construction costs and providing a three 
month cushion to maintain all  operating expenses.   As part of the original construction 
contract,  a portion of those funds will be held in reserve, dedicated to end of life 
"deconstruction" expenses.  The grounds along the  Park, on both sides of the Grand 
River, will be returned back to their original configuration. 

The total investment figure represents a 57% ownership stake in Capitol Zip with 43% 
ownership being retained by the founders.  There will be no more than (17) investors in 
the project and any merger attempt will require unanimous support of all members 
and/or stockholders.
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Financial Statements

Profit and Loss Statement

Profit and Loss Statement

FY2017 FY2018 FY2019 FY2020 FY2021

Revenue $991,650 $1,081,375 $1,181,025 $1,289,550 $1,410,500

Direct Costs $30,950 $33,375 $35,963 $38,595 $41,750

Gross Margin $960,700 $1,048,000 $1,145,062 $1,250,955 $1,368,750

Gross Margin % 97% 97% 97% 97% 97%

Operating 
Expenses

Salary $311,868 $450,600 $450,600 $450,600 $450,600

Employee 
Related 
Expenses

$62,374 $90,120 $90,120 $90,120 $90,120

Marketing & 
Promotions $19,833 $21,628 $23,621 $25,791 $28,210

Office Rent $14,400 $14,400 $14,400 $14,400 $14,400

Utilities $2,300 $3,600 $3,600 $0 $0

Office Supplies 
/ Equipment $3,600 $2,400 $2,400 $2,400 $2,400

Liability 
Insurance $52,301 $57,531 $63,284 $69,612 $76,573

Accounting $1,000 $1,000 $1,000 $1,000 $1,000

Legal $20,000 $0 $0 $0 $0

Location Lease $6,000 $6,000 $6,000 $6,000 $6,000

Norfolk 
Southern 
Easement

$1,700 $1,200 $1,200 $1,200 $1,200

Total Operating 
Expenses $495,376 $648,479 $656,225 $661,123 $670,503
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Operating 
Income $465,324 $399,521 $488,837 $589,832 $698,247

Interest Incurred

Depreciation and 
Amortization $313,300 $313,299 $313,301 $313,300 $313,299

Income Taxes $30,404 $17,244 $35,108 $55,306 $76,990

Total Expenses $870,030 $1,012,397 $1,040,597 $1,068,324 $1,102,542

Net Profit $121,620 $68,978 $140,428 $221,226 $307,958

Net Profit / 
Sales 12% 6% 12% 17% 22%

Gross Margin by Year
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Net Profit (or Loss) by Year

About the Profit and Loss Statement

Month-by-month forecasts for profit and loss are included in the appendix.  Our goal is 
a 10% increase in annual sales for the first five years.  Although we are looking at $1.65 
million in construction costs, we do not anticipate any other large cash requirements 
during that period.
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Balance Sheet

Balance Sheet

FY2017 FY2018 FY2019 FY2020 FY2021

Cash $477,250 $814,678 $1,206,869 $1,636,336 $2,104,356

Accounts 
Receivable $0 $0 $0 $0 $0

Inventory

Other Current 
Assets

Total Current 
Assets $477,250 $814,678 $1,206,869 $1,636,336 $2,104,356

Long-Term Assets $1,573,166 $1,573,166 $1,573,166 $1,573,166 $1,573,166

Accumulated 
Depreciation ($313,300) ($626,599) ($939,900) ($1,253,200) ($1,566,499)

Total Long-Term 
Assets $1,259,866 $946,567 $633,266 $319,966 $6,667

Total Assets $1,737,116 $1,761,245 $1,840,135 $1,956,302 $2,111,023

Accounts Payable $0 $0 $0 $0 $0

Income Taxes 
Payable $30,404 $17,244 $35,108 $55,306 $76,990

Sales Taxes 
Payable $3,096 $5,407 $5,905 $6,448 $7,052

Short-Term Debt

Prepaid Revenue

Total Current 
Liabilities $33,500 $22,651 $41,013 $61,754 $84,042

Long-Term Debt

Total Liabilities $33,500 $22,651 $41,013 $61,754 $84,042

Paid-in Capital $1,650,000 $1,650,000 $1,650,000 $1,650,000 $1,650,000

Retained Earnings ($68,000) $19,616 $8,694 $23,322 $69,023

Earnings $121,616 $68,978 $140,428 $221,226 $307,958
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Total Owner's 
Equity $1,703,616 $1,738,594 $1,799,122 $1,894,548 $2,026,981

Total Liabilities 
& Equity $1,737,116 $1,761,245 $1,840,135 $1,956,302 $2,111,023

As the balance sheet shows, we do not expect any real trouble meeting our debt 
obligations. As long as we can achieve our specific objectives, we should not need to 
take on additional debt beyond the original $1.65 million.
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Cash Flow Statement

Cash Flow Statement

FY2017 FY2018 FY2019 FY2020 FY2021

Net Cash Flow 
from Operations

Net Profit $121,620 $68,978 $140,428 $221,226 $307,958

Depreciation 
and 
Amortization

$313,300 $313,299 $313,301 $313,300 $313,299

Change in 
Accounts 
Receivable

$0 $0 $0 $0 $0

Change in 
Inventory

Change in 
Accounts 
Payable

$0 $0 $0 $0 $0

Change in 
Income Tax 
Payable

$30,404 ($13,160) $17,864 $20,198 $21,684

Change in Sales 
Tax Payable $3,096 $2,311 $498 $543 $604

Change in 
Prepaid 
Revenue

Net Cash Flow 
from Operations $468,420 $371,428 $472,091 $555,267 $643,545

Investing & 
Financing

Assets 
Purchased or 
Sold

($1,573,166)

Investments 
Received $1,650,000

Change in Long-
Term Debt
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Change in 
Short-Term 
Debt

Dividends & 
Distributions ($68,000) ($34,000) ($79,900) ($125,800) ($175,525)

Net Cash Flow 
from Investing & 
Financing

$8,834 ($34,000) ($79,900) ($125,800) ($175,525)

Cash at Beginning 
of Period ($4) $477,250 $814,678 $1,206,869 $1,636,336

Net Change in Cash $477,254 $337,428 $392,191 $429,467 $468,020

Cash at End of 
Period $477,250 $814,678 $1,206,869 $1,636,336 $2,104,356

Cash Flow by Month
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Cash Flow by Year

As you can see, a significant amount of cash is required to fund the first year of 
operations. The early months show steady growth  as we plan to start the business at 
the beginning of the warmer months.  We look to generate another influx of cash in 
November as this is when we will introduce the "Ropes Course Membership".  This 
amount will be helpful leading into our down period due to colder weather during 
December January and February.
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Appendix

Revenue Forecast

Revenue Forecast Table (With Monthly Detail)

FY2017 Apr '16 May '16 Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17

Revenue

Ropes Course / 
Zip Line Ride $60,000 $120,000 $160,000 $120,000 $80,000 $60,000 $30,000 $40,000 $0 $0 $0 $40,000

Corporate 
Group Events $15,000 $15,000 $15,000 $15,000 $15,000 $0 $0 $0 $0 $0 $0 $0

Ropes Course 
Membership $0 $0 $0 $0 $0 $0 $12,500 $0 $0 $0 $0 $0

Clothing Sales $900 $1,800 $2,400 $1,800 $1,200 $900 $450 $750 $0 $0 $600 $600

Naming Rights $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000 $2,000

Quick Jump 
Sales $13,500 $26,500 $36,000 $26,500 $18,000 $13,500 $6,750 $0 $0 $0 $9,000 $9,000

Total Revenue $91,400 $165,300 $215,400 $165,300 $116,200 $76,400 $51,700 $42,750 $2,000 $2,000 $11,600 $51,600

Direct Cost

Ropes Course / 
Zip Line Ride $1,500 $3,000 $4,000 $3,000 $2,000 $1,500 $750 $1,000 $0 $0 $0 $1,000

Corporate 
Group Events $1,500 $1,500 $1,500 $1,500 $1,500 $0 $0 $0 $0 $0 $0 $0

Clothing Sales $450 $900 $1,200 $900 $600 $450 $225 $375 $0 $0 $300 $300

Total Direct 
Cost $3,450 $5,400 $6,700 $5,400 $4,100 $1,950 $975 $1,375 $0 $0 $300 $1,300

Gross Margin $87,950 $159,900 $208,700 $159,900 $112,100 $74,450 $50,725 $41,375 $2,000 $2,000 $11,300 $50,300

Gross Margin % 96% 97% 97% 97% 96% 97% 98% 97% 100% 100% 97% 97%
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FY2017 FY2018 FY2019 FY2020 FY2021

Revenue

Ropes Course / Zip Line Ride $710,000 $780,000 $858,000 $943,800 $1,040,000

Corporate Group Events $75,000 $75,000 $75,000 $75,000 $75,000

Ropes Course Membership $12,500 $15,000 $17,500 $20,000 $20,000

Clothing Sales $11,400 $12,750 $14,025 $15,000 $16,500

Naming Rights $24,000 $24,000 $24,000 $24,000 $24,000

Quick Jump Sales $158,750 $174,625 $192,500 $211,750 $235,000

Total Revenue $991,650 $1,081,375 $1,181,025 $1,289,550 $1,410,500

Direct Cost

Ropes Course / Zip Line Ride $17,750 $19,500 $21,450 $23,595 $26,000

Corporate Group Events $7,500 $7,500 $7,500 $7,500 $7,500

Clothing Sales $5,700 $6,375 $7,013 $7,500 $8,250

Total Direct Cost $30,950 $33,375 $35,963 $38,595 $41,750

Gross Margin $960,700 $1,048,000 $1,145,062 $1,250,955 $1,368,750

Gross Margin % 97% 97% 97% 97% 97%
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Personnel Plan

Personnel Table (With Monthly Detail)

FY2017 Apr '16 May '16 Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17

Team Leader $0 $0 $0 $0 $0 $0 $0 $1,600 $1,600 $1,600 $3,334 $3,334

Team Associates $28,800 $28,800 $28,800 $28,800 $28,800 $28,800 $14,400 $0 $0 $0 $14,400 $28,800

General Manager $5,833 $5,833 $5,833 $5,833 $5,833 $5,833 $5,833 $5,833 $5,834 $5,834 $5,834 $5,834

Total $34,633 $34,633 $34,633 $34,633 $34,633 $34,633 $20,233 $7,433 $7,434 $7,434 $23,568 $37,968

FY2017 FY2018 FY2019 FY2020 FY2021

Team Leader $11,468 $35,000 $35,000 $35,000 $35,000

Team Associates $230,400 $345,600 $345,600 $345,600 $345,600

General Manager $70,000 $70,000 $70,000 $70,000 $70,000

Total $311,868 $450,600 $450,600 $450,600 $450,600
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Budget

Budget Table (With Monthly Detail)

FY2017 Apr '16 May '16 Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17

Operating 
Expenses

Salary $34,633 $34,633 $34,633 $34,633 $34,633 $34,633 $20,233 $7,433 $7,434 $7,434 $23,568 $37,968

Employee 
Related 
Expenses

$6,927 $6,927 $6,927 $6,927 $6,927 $6,927 $4,047 $1,487 $1,487 $1,487 $4,714 $7,594

Marketing & 
Promotions $1,828 $3,306 $4,308 $3,306 $2,324 $1,528 $1,034 $855 $40 $40 $232 $1,032

Office Rent $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200

Utilities $300 $300 $300 $300 $300 $300 $300 $50 $50 $50 $50

Office Supplies 
/ Equipment $350 $350 $350 $350 $350 $350 $350 $150 $150 $150 $350 $350

Liability 
Insurance $52,301 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Accounting $83 $83 $83 $83 $83 $83 $83 $83 $84 $84 $84 $84

Legal $20,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Location Lease $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500

Norfolk 
Southern 
Easement

$600 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100

Total 
Operating 
Expenses

$118,722 $47,399 $48,401 $47,399 $46,417 $45,621 $27,847 $11,858 $11,045 $11,045 $30,798 $48,828
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FY2017 FY2018 FY2019 FY2020 FY2021

Operating Expenses

Salary $311,868 $450,600 $450,600 $450,600 $450,600

Employee Related Expenses $62,374 $90,120 $90,120 $90,120 $90,120

Marketing & Promotions $19,833 $21,628 $23,621 $25,791 $28,210

Office Rent $14,400 $14,400 $14,400 $14,400 $14,400

Utilities $2,300 $3,600 $3,600 $0 $0

Office Supplies / Equipment $3,600 $2,400 $2,400 $2,400 $2,400

Liability Insurance $52,301 $57,531 $63,284 $69,612 $76,573

Accounting $1,000 $1,000 $1,000 $1,000 $1,000

Legal $20,000 $0 $0 $0 $0

Location Lease $6,000 $6,000 $6,000 $6,000 $6,000

Norfolk Southern Easement $1,700 $1,200 $1,200 $1,200 $1,200

Total Operating Expenses $495,376 $648,479 $656,225 $661,123 $670,503
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Loans and Investments

Loans and Investments Table (With Monthly Detail)

FY2017 Apr '16 May '16 Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17

Capitol Zip 
Investor
Equity 
investment

$1,650,000

Total Amount 
Received $1,650,000

FY2017 FY2018 FY2019 FY2020 FY2021

Capitol Zip Investor
Equity investment $1,650,000

Total Amount Received $1,650,000
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Profit and Loss Statement

Profit and Loss Statement (With Monthly Detail)

FY2017 Apr '16 May '16 Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17

Revenue $91,400 $165,300 $215,400 $165,300 $116,200 $76,400 $51,700 $42,750 $2,000 $2,000 $11,600 $51,600

Direct Costs $3,450 $5,400 $6,700 $5,400 $4,100 $1,950 $975 $1,375 $0 $0 $300 $1,300

Gross Margin $87,950 $159,900 $208,700 $159,900 $112,100 $74,450 $50,725 $41,375 $2,000 $2,000 $11,300 $50,300

Gross Margin % 96% 97% 97% 97% 96% 97% 98% 97% 100% 100% 97% 97%

Operating 
Expenses

Salary $34,633 $34,633 $34,633 $34,633 $34,633 $34,633 $20,233 $7,433 $7,434 $7,434 $23,568 $37,968

Employee 
Related 
Expenses

$6,927 $6,927 $6,927 $6,927 $6,927 $6,927 $4,047 $1,487 $1,487 $1,487 $4,714 $7,594

Marketing & 
Promotions $1,828 $3,306 $4,308 $3,306 $2,324 $1,528 $1,034 $855 $40 $40 $232 $1,032

Office Rent $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200 $1,200

Utilities $300 $300 $300 $300 $300 $300 $300 $50 $50 $50 $50

Office Supplies 
/ Equipment $350 $350 $350 $350 $350 $350 $350 $150 $150 $150 $350 $350

Liability 
Insurance $52,301 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Accounting $83 $83 $83 $83 $83 $83 $83 $83 $84 $84 $84 $84

Legal $20,000 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Location Lease $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500 $500

Norfolk 
Southern 
Easement

$600 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100 $100
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Total 
Operating 
Expenses

$118,722 $47,399 $48,401 $47,399 $46,417 $45,621 $27,847 $11,858 $11,045 $11,045 $30,798 $48,828

Operating 
Income ($30,772) $112,501 $160,299 $112,501 $65,683 $28,829 $22,878 $29,517 ($9,045) ($9,045) ($19,498) $1,472

Interest Incurred

Depreciation and 
Amortization $26,110 $26,106 $26,109 $26,109 $26,107 $26,109 $26,109 $26,106 $26,110 $26,110 $26,105 $26,110

Income Taxes $0 $5,903 $26,838 $17,278 $7,915 $544 ($646) $682 ($7,031) ($7,031) ($9,120) ($4,928)

Total Expenses $148,282 $84,808 $108,048 $96,186 $84,539 $74,224 $54,285 $40,021 $30,124 $30,124 $48,083 $71,310

Net Profit ($56,882) $80,492 $107,352 $69,114 $31,661 $2,176 ($2,585) $2,729 ($28,124) ($28,124) ($36,483) ($19,710)

Net Profit / 
Sales (62%) 49% 50% 42% 27% 3% (5%) 6% (1,406%) (1,406%) (315%) (38%)
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FY2017 FY2018 FY2019 FY2020 FY2021

Revenue $991,650 $1,081,375 $1,181,025 $1,289,550 $1,410,500

Direct Costs $30,950 $33,375 $35,963 $38,595 $41,750

Gross Margin $960,700 $1,048,000 $1,145,062 $1,250,955 $1,368,750

Gross Margin % 97% 97% 97% 97% 97%

Operating Expenses

Salary $311,868 $450,600 $450,600 $450,600 $450,600

Employee Related Expenses $62,374 $90,120 $90,120 $90,120 $90,120

Marketing & Promotions $19,833 $21,628 $23,621 $25,791 $28,210

Office Rent $14,400 $14,400 $14,400 $14,400 $14,400

Utilities $2,300 $3,600 $3,600 $0 $0

Office Supplies / Equipment $3,600 $2,400 $2,400 $2,400 $2,400

Liability Insurance $52,301 $57,531 $63,284 $69,612 $76,573

Accounting $1,000 $1,000 $1,000 $1,000 $1,000

Legal $20,000 $0 $0 $0 $0

Location Lease $6,000 $6,000 $6,000 $6,000 $6,000

Norfolk Southern Easement $1,700 $1,200 $1,200 $1,200 $1,200

Total Operating Expenses $495,376 $648,479 $656,225 $661,123 $670,503

Operating Income $465,324 $399,521 $488,837 $589,832 $698,247

Interest Incurred

Depreciation and Amortization $313,300 $313,299 $313,301 $313,300 $313,299

Income Taxes $30,404 $17,244 $35,108 $55,306 $76,990

Total Expenses $870,030 $1,012,397 $1,040,597 $1,068,324 $1,102,542

Net Profit $121,620 $68,978 $140,428 $221,226 $307,958
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Net Profit / Sales 12% 6% 12% 17% 22%
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Balance Sheet

Balance Sheet (With Monthly Detail)

FY2017 Apr '16 May '16 Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17

Cash $51,546 $168,481 $331,786 $441,281 $504,018 $530,459 $551,855 $580,835 $569,345 $560,300 $541,378 $477,250

Accounts 
Receivable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Inventory

Other Current 
Assets

Total Current 
Assets $51,546 $168,481 $331,786 $441,281 $504,018 $530,459 $551,855 $580,835 $569,345 $560,300 $541,378 $477,250

Long-Term Assets $1,573,166 $1,573,166 $1,573,166 $1,573,166 $1,573,166 $1,573,166 $1,573,166 $1,573,166 $1,573,166 $1,573,166 $1,573,166 $1,573,166

Accumulated 
Depreciation ($26,110) ($52,216) ($78,325) ($104,434) ($130,541) ($156,650) ($182,759) ($208,865) ($234,975) ($261,085) ($287,190) ($313,300)

Total Long-
Term Assets $1,547,056 $1,520,950 $1,494,841 $1,468,732 $1,442,625 $1,416,516 $1,390,407 $1,364,301 $1,338,191 $1,312,081 $1,285,976 $1,259,866

Total Assets $1,598,602 $1,689,431 $1,826,627 $1,910,013 $1,946,643 $1,946,975 $1,942,262 $1,945,136 $1,907,536 $1,872,381 $1,827,354 $1,737,116

Accounts Payable $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Income Taxes 
Payable $0 $5,903 $32,741 $50,019 $57,934 $58,478 $57,832 $58,514 $51,483 $44,452 $35,332 $30,404

Sales Taxes 
Payable $5,484 $9,918 $12,924 $9,918 $6,972 $4,584 $3,102 $2,565 $120 $120 $696 $3,096

Short-Term Debt

Prepaid Revenue

Total Current 
Liabilities $5,484 $15,821 $45,665 $59,937 $64,906 $63,062 $60,934 $61,079 $51,603 $44,572 $36,028 $33,500

Long-Term Debt
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Total 
Liabilities $5,484 $15,821 $45,665 $59,937 $64,906 $63,062 $60,934 $61,079 $51,603 $44,572 $36,028 $33,500

Paid-in Capital $1,650,000 $1,650,000 $1,650,000 $1,650,000 $1,650,000 $1,650,000 $1,650,000 $1,650,000 $1,650,000 $1,650,000 $1,650,000 $1,650,000

Retained Earnings ($68,000)

Earnings ($56,882) $23,610 $130,962 $200,076 $231,737 $233,913 $231,328 $234,057 $205,933 $177,809 $141,326 $121,616

Total Owner's 
Equity $1,593,118 $1,673,610 $1,780,962 $1,850,076 $1,881,737 $1,883,913 $1,881,328 $1,884,057 $1,855,933 $1,827,809 $1,791,326 $1,703,616

Total 
Liabilities & 
Equity

$1,598,602 $1,689,431 $1,826,627 $1,910,013 $1,946,643 $1,946,975 $1,942,262 $1,945,136 $1,907,536 $1,872,381 $1,827,354 $1,737,116
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FY2017 FY2018 FY2019 FY2020 FY2021

Cash $477,250 $814,678 $1,206,869 $1,636,336 $2,104,356

Accounts Receivable $0 $0 $0 $0 $0

Inventory

Other Current Assets

Total Current Assets $477,250 $814,678 $1,206,869 $1,636,336 $2,104,356

Long-Term Assets $1,573,166 $1,573,166 $1,573,166 $1,573,166 $1,573,166

Accumulated Depreciation ($313,300) ($626,599) ($939,900) ($1,253,200) ($1,566,499)

Total Long-Term Assets $1,259,866 $946,567 $633,266 $319,966 $6,667

Total Assets $1,737,116 $1,761,245 $1,840,135 $1,956,302 $2,111,023

Accounts Payable $0 $0 $0 $0 $0

Income Taxes Payable $30,404 $17,244 $35,108 $55,306 $76,990

Sales Taxes Payable $3,096 $5,407 $5,905 $6,448 $7,052

Short-Term Debt

Prepaid Revenue

Total Current Liabilities $33,500 $22,651 $41,013 $61,754 $84,042

Long-Term Debt

Total Liabilities $33,500 $22,651 $41,013 $61,754 $84,042

Paid-in Capital $1,650,000 $1,650,000 $1,650,000 $1,650,000 $1,650,000

Retained Earnings ($68,000) $19,616 $8,694 $23,322 $69,023

Earnings $121,616 $68,978 $140,428 $221,226 $307,958

Total Owner's Equity $1,703,616 $1,738,594 $1,799,122 $1,894,548 $2,026,981

Total Liabilities & Equity $1,737,116 $1,761,245 $1,840,135 $1,956,302 $2,111,023
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Cash Flow Statement

Cash Flow Statement (With Monthly Detail)

FY2017 Apr '16 May '16 Jun '16 Jul '16 Aug '16 Sep '16 Oct '16 Nov '16 Dec '16 Jan '17 Feb '17 Mar '17

Net Cash Flow 
from 
Operations

Net Profit ($56,882) $80,492 $107,352 $69,114 $31,661 $2,176 ($2,585) $2,729 ($28,124) ($28,124) ($36,483) ($19,710)

Depreciation 
and 
Amortization

$26,110 $26,106 $26,109 $26,109 $26,107 $26,109 $26,109 $26,106 $26,110 $26,110 $26,105 $26,110

Change in 
Accounts 
Receivable

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Change in 
Inventory

Change in 
Accounts 
Payable

$0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0 $0

Change in 
Income Tax 
Payable

$0 $5,903 $26,838 $17,278 $7,915 $544 ($646) $682 ($7,031) ($7,031) ($9,120) ($4,928)

Change in Sales 
Tax Payable $5,484 $4,434 $3,006 ($3,006) ($2,946) ($2,388) ($1,482) ($537) ($2,445) $0 $576 $2,400

Change in 
Prepaid 
Revenue

Net Cash Flow 
from 
Operations

($25,288) $116,935 $163,305 $109,495 $62,737 $26,441 $21,396 $28,980 ($11,490) ($9,045) ($18,922) $3,872

Investing & 
Financing

Assets 
Purchased or 
Sold

($1,573,166)
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Investments 
Received $1,650,000

Change in 
Long-Term 
Debt

Change in 
Short-Term 
Debt

Dividends & 
Distributions ($68,000)

Net Cash Flow 
from Investing 
& Financing

$76,834 ($68,000)

Cash at Beginning 
of Period $0 $51,546 $168,481 $331,786 $441,281 $504,018 $530,459 $551,855 $580,835 $569,345 $560,300 $541,378

Net Change in 
Cash $51,546 $116,935 $163,305 $109,495 $62,737 $26,441 $21,396 $28,980 ($11,490) ($9,045) ($18,922) ($64,128)

Cash at End of 
Period $51,546 $168,481 $331,786 $441,281 $504,018 $530,459 $551,855 $580,835 $569,345 $560,300 $541,378 $477,250
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FY2017 FY2018 FY2019 FY2020 FY2021

Net Cash Flow from Operations

Net Profit $121,620 $68,978 $140,428 $221,226 $307,958

Depreciation and Amortization $313,300 $313,299 $313,301 $313,300 $313,299

Change in Accounts Receivable $0 $0 $0 $0 $0

Change in Inventory

Change in Accounts Payable $0 $0 $0 $0 $0

Change in Income Tax Payable $30,404 ($13,160) $17,864 $20,198 $21,684

Change in Sales Tax Payable $3,096 $2,311 $498 $543 $604

Change in Prepaid Revenue

Net Cash Flow from Operations $468,420 $371,428 $472,091 $555,267 $643,545

Investing & Financing

Assets Purchased or Sold ($1,573,166)

Investments Received $1,650,000

Change in Long-Term Debt

Change in Short-Term Debt

Dividends & Distributions ($68,000) ($34,000) ($79,900) ($125,800) ($175,525)

Net Cash Flow from Investing & 
Financing $8,834 ($34,000) ($79,900) ($125,800) ($175,525)

Cash at Beginning of Period ($4) $477,250 $814,678 $1,206,869 $1,636,336

Net Change in Cash $477,254 $337,428 $392,191 $429,467 $468,020

Cash at End of Period $477,250 $814,678 $1,206,869 $1,636,336 $2,104,356









TO: City Council President Judi Brown Clarke and Councilmembers 

FROM: Mayor Virg Bernero 

DATE:  May 19, 2016 

RE: Resolution— Setting Public Hearing and Approval of SLU-2-2016—Special 
Land Use Permit, Church in the “F” Commercial & “D-1” Professional Office 
Districts at 5606 S. M.L. King  Jr. Blvd.  

The attached correspondence is forwarded, without recommendation, for your review and 
appropriate action. 

VB/rh 
Attachment 

XV A 2 a



City of Lansing 

Inter-Departmental 
Memorandum

To: Virg Bernero, Mayor 

From: Susan Stachowiak, Zoning Administrator 

Subject: CITY COUNCIL AGENDA ITEM - SLU-2-2016, 5606 S. MLK, Church 

Date: May 11, 2016 

______________________________________________________________________________________ 

The Lansing Planning Board, at a special meeting held on May 2, 2016, voted (7-0) to recommend 
denial of the request by the Bread House South for a Special Land Use Permit to permit a church at 
5606 S. ML King.    

The Planning Board found, based on testimony, evidence and the staff report, that the proposed Special 
Land Use does comply with all of the criteria established by Section 1282.02(f)(1-9) of the Zoning 
Ordinance for granting special land use permits.  

At the Planning Board public hearing held on May 2, 2016, the applicant’s representative spoke in 
support of the request and no other comments were received.  

Please forward this resolution to City Council for placement on the Agenda. 

If you have any questions, or need additional information, please give me a call. 

Attachments

“Equal Opportunity Employer” 



SU l-2-2016 

APP UC ANT: 

OWNER: 

REQUESTED ACTION: 

EXISTING LAND USE: 

EXISTING ZONING: 

PROPERTY SIZE & SHAPI·:: 

SURROUNDING LAND USE: 

SURROUNDING ZONING: 

5606 S. M.L. King 111vd. 

GENERAL INFORMATION 

The Hrcad House South 
5606 S. ML King Blvd. 
Lansing, Ml 48911 

Victor Trevino 
209 S. Holmes Street 
Lansing, MI 48912 

Pagel 

Special Land Use permit to permit a church at 5606 S. M.L. 
King Jr. Boulevard 

Office Building 

"F" Commercial & --D-1 ··Professional Office Districts 

Rectangular Shape - See attached map 
I38.6' x 662" = 91,753 square feet (2.1 acres) 

N: 
S: 
E: 
W: 

N: 

Auto Repair facility 
Auto Sales Business 
Multiple Family Residential 
Consumers Energy Power Lines 

''F'' Commercial & --0-1 '· Professional Onicc 
S: ''f" Commercial & "D-1 '' Professional Office 
E: "DM-1 ''Residential 
W: "A'' Residential 

MASTER PLAN DESIGNATION: The Design Lansing Comprehensive Plan designates the 
subject property for "Suburban Commercial'' land use. S. 
M.L. King Jr. Blvd. is designated as a major arterial. 

SPECIFIC INFORMATION 

This is a request by The Bread House South for a Special Land Use permit to utilize the building at 
5606 S. M.L. King Jr. Blvd. for a church. Churches arc permitted in the "F" Commercial & ·'D-1'" 
Professional Oftice districts, which are the zoning designations of the subject property, if a Special 
Land Use permit is approved by the Lansing City Council. 



Sl.ll-2-2016 

BWL: 

Building Safety: 

Development: 

rirc Marshal: 

Parks & Recreation: 

Public Service: 

"l'nmsportation: 

5606 S. M.L. King Blvd. Page 2 

AGENCY RESPONSE,S: 

There is no oppos1t1on for SLU-2-2016 however, prior to any 
occupancy of the building, a licensed architect in responsible charge, 
would need to be retained to provide drawings for a '"Change of Use·· 
permit. A plan review and building permit would be required for life 
and fire safety. sprinkler and fire alarm requirements, occupant loads, 
means of egress, accessibility. etc. Plan review and building permit 
applications would need to be applied for in the building safctyonicc 
and an approved plan review and building permit vvoul<l need to b~ 
provided by this otlicc prior to any work completed or occupancy of 
the premises. 

Development Office has no comment. 

No comment. This docs not involve Parks and Recreation 

The proposed use should not create tranic issues based on the 
projected peak times of use. The applicant is responsible for 
making sure that all parking requirements. including the 
appropriate number of ADA accessible spaces, arc met. 

ANALYSIS 

Section 1282.03(t)(l)-(2) sets forth the criteria which must be used to evaluak a Special Land 
Use permit n·t1ucst. The criteria and evaluation arc as follows. 

1. ls the proposed spcciill land use designed, constructed, operated and maintained in a 
manner harmonious with the character of adjacent property and the surrounding 
area'? 

The S. M.L. King BIYJ. corridor in the vicinity of the subject property is characterized by 
commercial and quasi-industrial land uses. While churches arc an important and valuable 
component of any community, so are vibrant commercial districts. Church activi ties arc 
generally infrequent and occur outside of normal blL';iness hours. The majority of the time, 
there is little activity and vacant parking lots which detract rather than contribute to a 
commercial environment. 
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2. Will the proposed special land use change the essential character of the surrounding 
area'? 

The proposed church will change the general character of the area. The Zoning Ordinance 
makes provisions for allowing churches in all zoning districts. including residential and 
office. where the conditions for evaluating special land use permits can be satislied. 
Conversely. cornmen:ial uses are limited to major corridors. S. M.L. King Blvd. is zoned. 
rnasti.:r planned and designed for customer-oriented, cornmcrdal uses that generate a high 
volume of traffic on a daily basis. Given the location of the site and the surrounding zoning 

and land use patterns in the area. a church docs not appear to bi: the most appropriate use of 
the property. 

While it is recognized that religious organizations are an extremely important and valued part 

of the community. there needs to be a balance between daytime uses such as stores and 
restaurants. -.vhich create a critical mass of activity that attracts the public and uses. such as 
religious facilities, that are primarily dormant during weekdays. There are numerous 
churches in and around the core downtown area of the city that serve as a prime example of 
the limited amount of activity that churches generate in a commercial environment. 

3. Will the pm posed spel·ial land use interfere with the enjoyment of ad_jaccnt property'? 

The primary concern with churches in terms of interfering with the enjoyment of adjacent 
properties is the potential conflicts vvith liquor licenses. By state law. a church has an 
opportunity to object to all new liquor licenses within 500 feet of the church property. In 
this case. there are numerous commercially zoned properties within 500 feet of the subject 
property. These zoning districts allow bars, taverns and restaurants as uses permitted by 
right. Such uses contribute to the economic vibrancy of commercial corridors by attracting 
large numbers of people to the area. The potential for a church to jeopardize the ability for 
businesses \Vith liquor licenses to locate in a commercial area could have serious impacts on 
its future as a thriving commercial district. 

-t Will the proposed spl'cial land use represent an improvement to the use or character of 
property under consideration and the surrounding area in general, and will till~ use be 
in keeping with the natural environment of the lot'? 

The proposed church \Viii not represent an improvement to the use or character of the 
property or the surrounding area. S. M.L King is a major arterial that is designed to carry a 
high volume of traffo.:. which is why the properties that front along S. M.L. King Blvd. arc 
zoned und master planned for commercial land use. The church will resu lt in a hole o l' litt lc 
activity, with a great deal of parking. \Vi thin an otherwise fairly active commercial area. 

With regard to the natural environment of the lot, no changes arc proposed for the site. 
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5. Will the proposed special land use be ban1nlous to adjacent property or inn1ln uses, 
acth·itics, materials or equipment which arc detrimental to the health, safety or ''clfare 
of pcrsons or property through the exccssiYc production of traffic, noise, smoke. odor. 
fumes or glare'! 

The church will not gcnL'ratc any nuisances or ha/.ardous conditions. 

6. Will tht' proposed special land use he adequately scn·cd hy essential publk facilities 
and sen ices, or is it demonstrated that tin> person responsihk for the proposed special 
land use is able to continual!~ pnnide adequately for thl' senices and facilities deemed 
essential to the special land use under consideration'? 

The subject properly is currently served by ~ill necessary public SLTVices and utilities. No 
negative comments h:t\T been rec~i,·txl frum any ol'the re1iC\\ ing departments or <tg.1.:nci1..·s. 
Inspect inns \\ill he neccssar: to determine if the structure complies \\ ith l'UlTL'l1l huilJing 
codl' and lire coJc n.'quirL·nwnts for an :isscmbl~ use. 

7. \Viii tin' proposed special land use place dl'mand on puhlic sen·ices and facilities in 
l'XCess of current cap a city'! 

The propuscJ special bnd use is not C\pc1..·ll..'d to incre:'lse tlw 1.kmand on public ~1..'l"\ ices and 
facilities in c.\ccss Llf current capacity. 

8. Is the proposed special land use consistent with the intent and purpose of this Zoning 
Code and the ohjcctivt's of ;rny currently adopted Comprehensive Plan? 

The proposed church is not consistent \\Ith the intent and purpose lil'LiK' /.oning Ordinance or 
lhc lksign T .ansing Co111prchcnsi,·c Plan. lhc intent ol' the Zoning Ordinance is tu 
concL'ntratc commL'rcial land uses along 111ajur arterials stale trunklincs. Such strc1..'ts arc 
cksibncd to accommndak uses that generate ~1 hi !!h \ ol umc n r \ch icu l ar trips un a dai I: basis 
and receive hca,·y trud dcli\l.'rics. l.1i1lih· rnmmcrcial uses. the /.uning Ordinance allu\\S 
churches. \.vith a special land use permit. in rcsiucntial and ulTicL' districts. Churches arc 
considered compatible uses in residential neighborhoods <rnd o!'lice districts since thL·y arc 
quiet. tl11..· majority of the traffic is on \\'CL'kcnds and there is no hca\'y truck traffic assllciakd 
\\ith thL'ir use. 

The inlcnt ofthi: ··District J\!i:-;td Lsc Center". \laster Plan designation is: 

""To al low for general retail and rnmrncn.:ial use. inc 1 udi ng large fontpri nt and 
automobik-oricnll'd uses. in a suburban development ll.1rmal that also L'llCtHtr~1gcs a 
mi" l)r uses and ~H.:cn111modates pedestrians. cyclists and transit users:· 

The !\laster Plan Ii sts the I'll lkm·ing ns t 111..' types of uses that should be prnmoll'd in the 
··District Mixed Lsc Center" area: 
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.. General and convenience retail uses: medium-density residential in a suburhan 
format (see Medium-Density ResidcntiuL above); ofliee; und light industrial with 
special approval." 

The proposed church is clearly in conflict with the goals of both the Zoning Ordinance and 
the Master Plan. It is not a customer-oriented business and \1,1i II not generate the type of 
activity that would complement the existing husinesses in the area and encourage additional 
economic growth. 

9. Will the proposed special land use meet the dimensional requirements of the district in 
which the property is located? 

There arc no physical changes proposed for the exterior of the building or the si te at 30 l 5 S. 
M.L. King Blvd. and therefore. the only dimensional requirement that applies to this request 
is parking. The Zoning Ordinance requires I parking space for each 3 scats in the main 
sanctuary. There arc more than 60 parking spaces on the subject property which would 
allow a seating capacity of at least 180 persons. 

SUMMARY 

This is u request by The Bread llouse South for a Special Land Use permit to uti li ze the building at 
5606 S. M.L. King Jr. Blvd. for a church. Churches arc permitted in the "F" Commercial & .. D-1" 
Professional Onice districts. which are the zoning designations of the subject property. if a Special 
Land Use permit is approved by the Lansing City Council. 

Based on the findings contained in this staff report. the proposal does not comply with all of the 
criteria of Section 1282.03(t)( I )-(9) of the L.oning Code for evaluating Special Lund Use permits. 

l. The proposed Special Land Use will not he harmonious with the character of udjacent 
properties and srnToumiing uses. 

2. The proposed Special Land Use will change the essential character of the surrounJing 
properties . 

3. The proposed Special Land Use may intcrlcrc with the general enjoyment of udjacent 
properties. 

4. The proposed Special Land Use does not represent an improvement to the lot as it currently 
exists. 

5. The proposed Special Land Use \Viii not be ha1.ardous 10 adjacent properties. 
6. The proposed Special Land Use can be adequately served by public services and utilities. 
7. The proposed Special Land Use will not place any demand on public services and facilities in 

excess of cLment capacities. 
8. The proposed Special I .and Use is not consistent with the specific designations of the Zoning 

Code and the Design Lansing Comprehensive Plan. 
9. The proposed Special Land Use will comply with the dimensional requiretnents of the 

Zoning Ordinance. 
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R ECOM \IE:\ DAT I ON 

Stair l\.'CLH111l1Cllds denial ll rs I, l 1-2-201 (1. ~l special I and USC permit lo allm\ a church at 5606 S. f\l I .. 
King .lr. Bouk\ ~ird. hased uplll1 the lindi11gs u!' fact ~ls 11utlincd in this staff report 

lksp~ctfully Suhmitted, 

Susan Stachowiak 
Zoning ,\dministrntor 



------

- ----------------
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RESOLUTION _____ 

BY THE COMMITTEE ON DEVELOPMENT AND PLANNING 

RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

SLU-2-2016, 5606 S. M.L. King Jr. Blvd.  
Special Land Use Permit – Church in the “F” Commercial & “D-1” Professional Office Districts 

WHEREAS, the applicant, Riverview The Bread House South, is requesting a Special Land Use 
permit (SLU-2-2016) to utilize the building at 5606 S. M.L. King Jr. Blvd. for a church; and 

WHEREAS, the property is zoned “F” Commercial & “D-1” Professional Office Districts, where 
churches are permitted subject to obtaining a Special Land Use permit; and 

WHEREAS, a review was completed by staff evaluating the character, location and impact this 
proposal would have on the surrounding area and the impact on the environment, utilities, 
services and compliance with the Zoning Code and objectives of the Comprehensive Plan; and 

WHEREAS, the Planning Board held a public hearing on May 2, 2016, at which a representative 
of the Church spoke in favor of the request and no other comments were received; and 

WHEREAS, the Planning Board, at its May 2, 2016 meeting, voted (7-0) to recommend denial of 
SLU-2-2016 for a Special Land Use permit to allow a church in the building at 5606 S. M.L. King 
Jr. Blvd.; and 

WHEREAS, in making its recommendation, the Planning Board found that: 

1. The proposed church would not be harmonious with the character of adjacent
properties and surrounding uses.

2. The proposed church will change the essential character of the surrounding
properties.

3. The proposed church may interfere with the general enjoyment of adjacent
properties.

4. The proposed church does not represent an improvement to the lot as it currently
exists.

5. The proposed church is not consistent with the specific designation of the Design
Lansing Comprehensive Plan.

WHEREAS, the City Council held a public hearing regarding SLU-2-2016 on  , 2016; and 

WHEREAS, the Committee on Development and Planning has reviewed the report and 
recommendation of the Planning Board and concurs therewith; and 

NOW THEREFORE BE IT RESOLVED that the Lansing City Council hereby denies SLU-2-2016, 
a Special Land Use permit to utilize the building at 5606 S. M.L. King Jr. Blvd. for a church.  

BE IT FINALLY RESOLVED that in denying this request, the City Council determines the 
following: 



1. The proposed church would not be harmonious with the character of adjacent
properties and surrounding uses. The subject property is located in a commercial
area and church activities are generally infrequent and occur outside of normal
business hours.  The majority of the time, there is very little activity which detracts,
rather than contributes to a commercial environment.

2. The proposed church will change the essential character of the S. M.L. King area
which is primarily characterized by nonresidential land uses.  S. M.L. King Blvd. is
zoned, master planned and designed for customer-oriented, commercial uses that
generate a high volume of traffic on a daily basis.

3. The proposed church could interfere with the general enjoyment of adjacent
properties since the subject property is located in a commercial area and
churches, by state law, have the ability to object to liquor licenses within 500 feet of
its property lines.

4. The proposed church will not represent an improvement to the lot as it currently
exists since the church will result in a hole of little activity within an otherwise active
commercial area.

5. The proposed church is not consistent with the “Suburban Commercial” land use
designation for the subject property being advanced in the Design Lansing
Comprehensive Plan. The Plan states that the intent of this designation is “To
allow for general retail and commercial use, including large footprint and
automobile-oriented uses, in a suburban development format that also
encourages a mix of uses and accommodates pedestrians, cyclists and transit
users.”  The proposed church conflicts with the as it is not a customer-oriented
business and will not generate the type of activity that would complement the
existing businesses in the area and encourage additional economic growth.



TO: City Council President Judi Brown Clarke and Councilmembers 

FROM: Mayor Virg Bernero

DATE:  8-18-16 

RE: Act-4-2016, 1200 Block of Turner Street - Alley Vacation

The attached correspondence is forwarded for your review and appropriate action.

VB/rh
Attachment



City of Lansing

Inter-Departmental 
Memorandum

To: Virg Bernero, Mayor 

From: Susan Stachowiak, Zoning Administrator 

Subject: CITY COUNCIL AGENDA ITEM  
Act-4-2016, 1200 Block of Turner Street - Alley Vacation

Date:  August 10, 2016 

_______________________________________________________________________________________ 

At its August 3, 2016 meeting, the Planning Board voted 7-0 to recommend approval of Act-4-2016.
This is a request by Clare Lindemann to vacate the “L”-shaped alley adjacent to 1224 Turner Street, 
reserving easements for utilities and access in two phases:

1. Vacate the alley and the north 50’ of the N-S alley as requested in the application,
reserving easements for access and for overhead and underground utilities,

2. Vacate the remainder of the alley, reserving the easements, to be completed after a
shared driveway agreement is created in recordable form and subject to Public Service
Department review and approval.

Please forward this resolution to City Council for placement on the Agenda. 

If you have any questions, or need additional information, please give me a call. 

Attachments

“Equal Opportunity Employer” 



RESOLUTION #__________

BY THE COMMITTEE ON DEVELOPMENT AND PLANNING

RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

Act-4-2016, Turner Alley Vacation, Phase I

WHEREAS, Mr. Clair Lindemann has requested vacation of the entire east-west (E-W) alley, ten 
(10) feet in width, and the north fifty (50) feet of the north-south (N-S) alley, twelve (12) feet in 
width, behind his property at 1224 Turner Street; and

WHEREAS, the alley is shaped like an inverted “L”, beginning in the 1200 Block of Turner 
Street, eastward between buildings, then south behind buildings facing Turner Street; and 

WHEREAS, the subject alley was originally a deeded alley, and in 1929, was incorporated in 
Assessor’s Plat No. 31; and   

WHEREAS, the north-south alley contains a public sanitary sewer and overhead utilities for 
which easements are required; and

WHEREAS, at its meeting on August 3, 2016, the Planning Board found, based on a review of 
the location, character, and extent of the Act-4-2016 proposal, that:

tight spaces, utility poles, and parked cars from several businesses render the alley
unsuitable for traffic use,
the alley has been difficult to maintain, and Mr. Lindemann has invested in improving the
alley; and

WHEREAS, the Planning Board voted unanimously (7-0) to recommend approval of Act-4-2016, 
the vacation of the entire “L”-shaped alley, reserving easements for utilities and access, in two 
phases:

Phase 1: vacate the E-W alley and the north 50’ of the N-S alley as requested, reserving 
easements for access and for overhead and underground utilities,
Phase 2: vacate the remainder of the alley, reserving the easements, to be completed after 
a shared driveway agreement is created in recordable form and subject to Public Service 
Department review and approval; and

WHEREAS, the Committee on Development and Planning has reviewed the report and 
recommendation of the Planning Board and concurs therewith; 

NOW THEREFORE BE IT RESOLVED, the Lansing City Council hereby approves Act-4-2016
(Phase 1), and vacates the subject E-W alley and the north 50’ of the N-S alley as requested, 
particularly described as: 

Beginning at the NW corner of Lot 11 in Assessor’s Plat No. 31 of Block 6 Original Plat, 
City of Lansing, Ingham County, Michigan; thence E 80 feet to the NE corner; thence S 
40 feet to the SE corner of said Lot 11; thence E 12 feet; thence N 50 feet to the NW 
corner of Lot 17; thence W 92 feet along the north alley line to Turner Street; thence S 10 
feet along the east line of Turner Street to the POB,

[29001:2:20160810:093517]



but reserving, however, unto the City of Lansing an easement under, across, above, and within 
the right of said vacated alley for utility purposes, including the right of ingress and egress at all 
times for public or private utility agents and employees to use the vacated street, or so much of it 
as may be necessary, for the installation, maintenance, repair, or removal of utilities.

BE IT FURTHER RESOLVED, that the City Council consider Phase 2 of the Planning Board 
recommendation at a later date.

BE IT FINALLY RESOLVED, that the City Clerk within 30 days of passage of the resolution shall 
forward certified copies of the resolution to the Ingham County Register of Deeds for recording 
and upon return, transmit a copy of the recorded resolution to the Michigan Department of Labor 
and Economic Growth, Subdivision Control Unit, the Planning and Development and Assessor’s 
Offices, the Department of Public Service, and the applicant.

[29001:2:20160810:093517]



TO: City Council President Judi Brown Clarke and Councilmembers 

FROM: Mayor Virg Bernero

DATE:  6-23-16 

RE:            Resolution—Approval of Design Lansing Comprehensive Plan Amendment –  
125 W. Malcolm X –Lansing Board of Water & Light— Central Substation Project 

The attached correspondence is forwarded for your review and appropriate action.

VB/rh
Attachment



City of Lansing

Inter-Departmental 
Memorandum

To: Virg Bernero, Mayor 

From: Susan Stachowiak, Zoning Administrator 

Subject: CITY COUNCIL AGENDA ITEM
Design Lansing Comprehensive Plan Amendment - 125 W. Malcolm X 

Date:  June 22, 2016 

________________________________________________________________________________________ 

The Lansing Planning Board, at a special meeting held on June 21, 2016, voted (5-2) to recommend 
approval of an amendment to the Design Lansing Future Land Use Plan to change the future land use 
designation of the east, approximately 4 acres of the Scott Park property at the SW Corner of 
Washington Ave. and Malcom X Street (125 W. Malcolm X Street), from “Open Space -Dedicated 
Park” to “Open Space – Quasi-Public / Utility”.   This purpose of the amendment is to permit the 
construction of a Lansing Board of Water and Light substation on the eastern portion of the site, with 
park improvements to the remaining open space. 

At the Planning Board public hearing held on May 17, 2016, the applicant’s representatives and 3 other 
individuals spoke in favor of the request and 10 individuals spoke in opposition to the request.  

Please forward this resolution to City Council for placement on the Agenda. 

If you have any questions, or need additional information, please give me a call. 

Attachments

“Equal Opportunity Employer” 



BY THE COMMITTEE ON DEVELOPMENT AND PLANNING
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

LBWL Central Substation project
Amendment to in Resolution #0145 of 1981
Adoption of Design Lansing Comprehensive Plan Amendment #1

WHEREAS, on June 22, 1981, as recommended by the Lansing Parks Board and 
presented by the Parks and Recreation Department, the Lansing City Council adopted a 
classification report listing designated parkland under Resolution #0145; and

WHEREAS, Scott Park, located at 125 W. Malcom X Street, Lansing, Michigan 48933, 
(hereinafter “Property”) is classified as designated parkland under Resolution #0145 of 
1981, and

WHEREAS, the Property is also designated on the Design Lansing 2012 
Comprehensive Plan Future Land Use Plan as “Open Space – Dedicated Park”; and

WHEREAS, the City of Lansing is desirous of repurposing the eastern portion of the 
Property for Lansing Board of Water and Light (“LBWL”) purposes as set forth herein; 
and

WHEREAS, the City of Lansing is the owner of the subject Property; and

WHEREAS, the Lansing City Charter Section 8-402.6 states: “No park, recreation, 
cemetery, or waterfront land may be sold without the approval, by a majority vote, of the 
electors of the City voting on the question at a regular or special election”; and

WHEREAS, both LBWL and the Parks and Recreation Department are divisions of the 
City of Lansing in accordance with the Lansing City Charter, adopted on August 8, 
1978; and

WHEREAS, on February 10, 2016, LBWL, with concurrence of the Parks and
Recreation Director, presented a plan to the Lansing Parks Board for constructing a 
Central Substation on the Property for the purpose of providing reliable, environmentally 
friendly electrical service to Lansing’s downtown while also enhancing the underutilized 
parkland surrounding the new substation; and

WHEREAS, according to the plan for the proposed Central Substation:

� the substation will be encircled with a masonry wall featuring public art and
displays,

� A walkway which will provide public pedestrian access from Washington Avenue
to Townsend Street will be constructed along the south wall of the substation,
north of the Grand River,
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� the Sunken Garden will be relocated near Cooley Gardens, a more prominent
location within the park, and made accessible in compliance with the Americans
with Disabilities Act (ADA),

� ADA access will be provided to Cooley Gardens, which will remain otherwise
undisturbed,

� the parking lot will be relocated,

� the Scott House will be relocated off-site, portions offered for salvage, or
demolished,

� the Women’s Historical Museum will be unaffected,

� the City of Lansing retains ownership of the Property, and there is no violation of
any deed restrictions regarding the use of this property; and

WHEREAS, at its meeting on April 13, 2016, the Parks Board concurred with the 
recommendation of the Parks and Recreation Director, and voted 5 to 3 to recommend 
that the eastern portion of the Scott Park property be repurposed for Board of Water 
and Light (LBWL) purposes as set forth herein, to amend the inventory of dedicated 
parkland by removing approximately 4 acres of the Property from Scott Park, and to 
further recommend that LBWL prioritize recreational opportunities in the southeast 
corner of the substation site, subject to operational restraints; and

WHEREAS, the City of Lansing initiated Amendment #1 to the Design Lansing
Comprehensive Plan, to change the future land use designation of the eastern portion 
of Scott Park from “Open Space – Dedicated Park” to “Open Space – Quasi-Public / 
Utility”, and to develop the Property in accordance with the plan for the Central 
Substation described above; and

WHEREAS, copies of the proposed Amendment # 1 were forwarded to all adjoining 
jurisdictions, railroads, and utilities at least forty-two (42) days prior to holding a public 
hearing before the Planning Board regarding the proposed Amendment #1, in 
accordance with Section 41 of the Michigan Planning Enabling Act, and as authorized 
by City Council; and

WHEREAS, no comments were received from these jurisdictions, railroads, and utilities; 
and

WHEREAS, at a special meeting on May 17, 2016, the Lansing Planning Board held a 
duly noticed public hearing at the Neighborhood Empowerment Center, 600 W. Maple 
St., regarding the proposed Amendment #1, at which thirteen members of the public 
spoke; and

[28562:6:20160624:114352] 



WHEREAS, the Planning Board also received public comments at its regular meeting 
held June 7, 2016 and its special meeting held June 21, 2016, and

WHEREAS, at the special meeting on June 21, 2016, the Planning Board took into 
consideration the testimony presented at said public meetings, and voted 5 to 2 to 
approve Amendment #1 to the Design Lansing Comprehensive Plan, and to 
recommend its adoption by the Lansing City Council; and

WHEREAS, on Monday, ___________, the Lansing City Council held a duly noticed 
public hearing to hear comments regarding the Amend #1 proposal; and

WHEREAS, the Committee on Development and Planning has reviewed the proposed 
Amendment #1, and the recommendations of both the Parks and Planning Boards, and 
concurs therewith;

NOW, THEREFORE, BE IT RESOLVED that the Lansing City Council hereby amends 
the Property as listed in Resolution #0145 of 1981 for the purpose of removing up to 4 
acres of the Property, as described in Resolution #1045 of 1981, from the list of 
“dedicated parkland”, as recommended by the Parks Board.

BE IT FINALLY RESOLVED, that the Lansing City Council hereby adopts the Design 
Lansing Amendment #1 as described above, and changes the Future Land Use 
designation of the eastern portion of Scott Park, particularly described as:

Lots 13 thru 17 inclusive except the Easterly 4 feet of Lot 13 and the Westerly 33 
feet of Lot 17, ALSO except an area of land lying between the water’s edge of 
the Grand River and a line 25 feet Northerly thereof, all in Block 177 of the 
Original Plat of the Town of Michigan now the City of Lansing, as recorded in 
plats, Ingham County Records, Ingham County, Michigan,

from “Open Space – Dedicated Park” to “Open Space – Quasi-Public / Utility” to 
accommodate the proposed Central Substation.

[28562:6:20160624:114352] 































































TO: City Council President Judi Brown Clarke and Councilmembers 

FROM: Mayor Virg Bernero

DATE:  6-23-16 

RE: Resolution— Setting Public Hearing for SLU-3-2016, Public Utility— 125 W. 
Malcolm X— Lansing Board of Water & Light—Central Substation Project 

The attached correspondence is forwarded for your review and appropriate action.

VB/rh
Attachment



City of Lansing

Inter-Departmental 
Memorandum

To: Virg Bernero, Mayor 

From: Susan Stachowiak

Subject: CITY COUNCIL AGENDA ITEM - SLU-3-2016, Public Utility - 125 W. Malcolm X 

Date: June 22, 2016 

__________________________________________________________________________________________ 

The Lansing Planning Board, at a special meeting held on June 21, 2016, voted (5-2) to recommend 
approval of a request by the Lansing Board of Water & Light for a Special Land Use to construct a
power substation at 125 W. Malcolm X Street.  The subject property is zoned “C” & “DM-4” 
Residential, which districts permit “a structure which is owned or operated by a public utility”, if a 
Special Land Use permit is approved by the Lansing City Council. 

The Planning Board found, based on testimony, evidence and the staff report, that the proposed Special 
Land Use complies with all of the criteria established by Section 1282.02(f)(1-9) of the Zoning 
Ordinance for granting special land use permits. Based upon these findings, the Planning Board 
recommended approval of SLU-3-2016. 

At the Planning Board public hearing held on January 5, 2016, the applicant’s representatives and 3
other individuals spoke in favor of the request and 10 individuals spoke in opposition to the request.  

Please forward this resolution to City Council for placement on the Agenda. 

If you have any questions, or need additional information, please give me a call. 

Attachments

“Equal Opportunity Employer” 



BY THE COMMITTEE ON DEVELOPMENT & PLANNING
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

Resolved by the City Council of the City of Lansing that a public hearing be set for 
Monday, ________, 2016, at 7 p.m. in City Council Chambers, Tenth Floor, Lansing 
City Hall, 124 West Michigan Avenue, Lansing, Michigan, for the purpose of approving 
or opposing the Ordinance for rezoning:

SLU-3-2016: Special Land Use Permit, 125 W. Malcolm X Street, Public Utility in 
the “C” & “DM-4” Residential Districts

[28541:4:20160623:132906] 



BY THE COMMITTEE OF DEVELOPMENT AND PLANNING
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

SLU-3-2016
125 W. Malcolm X Street
Public Utility in the “C” & “DM-4” Residential Districts 

WHEREAS, the applicant, Lansing Board of Water & Light, has requested a Special Land Use
permit (SLU-3-2016) to construct a power substation at 125 W. Malcolm X Street; and

WHEREAS, the property is zoned “C” & “DM-4” Residential Districts where a structure which is 
owned or operated by a public utility is permitted subject to obtaining a special land use permit; 
and

WHEREAS, a review was completed by staff evaluating the character, location and impact this 
proposal would have on the surrounding area, the environment, public services and compliance 
with the intent and purpose of the Zoning Ordinance and Design Lansing Comprehensive Plan; 
and

WHEREAS, the Planning Board held a public hearing on May 17, 2016, at which time the 
applicant's representatives spoke in favor of the request, 3 individuals spoke in support and 10
individuals spoke in opposition to the request; and

WHEREAS, the Planning Board (based upon testimony, evidence and the staff report) at its 
June 21, 2016 meeting, voted (5-2) to recommend approval of SLU-3-2016 to permit the 
proposed Lansing Board of Water & Light power substation at 125 W. Malcolm X Street; and

WHEREAS, the City Council held a public hearing regarding SLU-3-2016 on  , 2016;
and

WHEREAS, the Committee on Development and Planning has reviewed the report and 
recommendation of the Planning Board and concurs therewith; and

NOW THEREFORE BE IT RESOLVED that the Lansing City Council hereby approves SLU-3-
2016, to permit the proposed Lansing Board of Water & Light power substation at 125 W. 
Malcolm X Street. 

BE IT FURTHER RESOLVED that this Special Land Use permit shall remain in effect only so 
long as the petitioner fully complies with this resolution, and if the petitioner fails to comply, the 
Special Land Use permit may be terminated by City Council Resolution.  

BE IT FINALLY RESOLVED that in granting this request with conditions, the City Council has 
considered the factors listed in Section 1298.07(B)(2), and determines the following:

1. The proposed power substation is compatible with the essential character of the
surrounding area, as designed.

2. The proposed power substation will not change the essential character of the
surrounding area.

3. The proposed power substation will not interfere with the general enjoyment of
adjacent properties.



4. The proposed power substation will not impact adjacent properties as it will not
be detrimental to the use or character of the property under consideration.

5. The proposed power substation will not impact the health, safety and welfare of
persons or property in the surrounding area.

6. The proposed power substation can be adequately served by essential public
facilities and services.

7. The proposed power substation will not place any demands on public services
and facilities in excess of current capacities.

8. The proposed power substation is consistent with the intent and purposes of the
Zoning Code and in conformance with the Design Lansing Comprehensive Plan.

9. The proposed power substation will comply with the requirements of the “C” &
“D-4M” Residential Districts.



CITY OF LANSING
NOTICE OF PUBLIC HEARING

SLU-3-2016, 125 W. Malcolm X Street 
Special Land Use Permit – Public Utility

The Lansing City Council will hold a public hearing on Monday,           , 2016, at 7:00 p.m. in 
Council Chambers, 10th Floor, Lansing City Hall, 124 W. Michigan Avenue, Lansing, Michigan 
to consider SLU-3-2016.  This is a request by the Lansing Board of Water & Light for a Special 
Land Use permit to construct the power substation at 125 W. Malcolm X Street.  The subject 
property is zoned “C” & “DM-4” Residential, which districts permit “a structure which is owned 
or operated by a public utility”, if a Special Land Use permit is approved by the Lansing City 
Council. 

For more information, please call Lansing City Council at 517-483-4177. If you are interested in 
this matter, please attend the public hearing or send a representative. Written comments will be 
accepted between 8 a.m. and 5 p.m. on City business days if received before 5 p.m., Monday, 

2016 at the City Clerk’s Office, Ninth Floor, City Hall, 124 West Michigan Ave., 
Lansing, MI 48933 or email city.clerk@lansingmi.gov. 

Chris Swope, City Clerk 



























































































TO: City Council President Judi Brown Clarke and Councilmembers 

FROM: Mayor Virg Bernero

DATE:  6-23-16 

RE: Resolution— Act-7-2016— Lansing Board of Water & Light— Authorize 
Construction of Central Substation Project

The attached correspondence is forwarded for your review and appropriate action.

VB/rh
Attachment



City of Lansing

Inter-Departmental 
Memorandum

To: Virg Bernero, Mayor 

From: Susan Stachowiak, Zoning Administrator 

Subject: CITY COUNCIL AGENDA ITEM - Act-7-2016, LBWL Central Substation Project 

Date: June 22, 2016 

__________________________________________________________________________________________ 

The Lansing Planning Board, at a special meeting held on June 21, 2016, voted (5-2) to recommend 
approval of a request by the Lansing Board of Water & Light to authorize a new power substation on 
the City owned property at 125 W. Malcolm X Street, in accordance with the location, character, and 
extent criteria set forth in Act 33.

Please forward this resolution to City Council for placement on the Agenda. 

If you have any questions, or need additional information, please give me a call. 

Attachments

“Equal Opportunity Employer” 



BY THE COMMITTEE ON DEVELOPMENT AND PLANNING
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

Act-7-2016, LBWL Central Substation project

WHEREAS, the Central Substation proposal is a component of LBWL’s Lansing Energy 
Tomorrow initiative, which includes the Integrated Resources Plan (IRP) process that 
will specify how the BWL will replace the Eckert Power Station, 1950s era-coal fired 
plant that will close by 2020, and prepare for the Clean Power Plan, EPA’s regulations 
for reducing greenhouse gas emissions; and

WHEREAS, the City initiated Amendment #1 to the Design Lansing Future Land Use 
Plan to change the future land use designation of the east 4 acres (approx.) of the Scott 
Park property at the SW Corner of Washington Ave. and Malcom X Street (125 W. 
Malcolm X Street), from “Open Space -Dedicated Park” to “Open Space – Quasi-Public 
/ Utility”; and

WHEREAS, the purpose of the amendment is to permit the construction of a 
$26,000,000 Board of Water and Light substation on the eastern portion of the site, with 
park improvements to the remaining open space, specifically:

• the substation will be encircled with a masonry wall featuring public art
and displays,

• a walkway which will provide public pedestrian access from Washington
Avenue to Townsend Street will be constructed along the south wall of the
substation, north of the Grand River,

• the Sunken Garden will be relocated near Cooley Gardens, a more
prominent location within the park, and made accessible in compliance
with the Americans with Disabilities Act (ADA),

• ADA access will be provided to Cooley Gardens, which will remain
otherwise undisturbed,

• the parking lot will be relocated,
• the Scott Center will be relocated off-site, portions offered for salvage, or

demolished,
• the Women’s Historical Museum will be unaffected; and

WHEREAS, at its meeting on June 21, 2016, the Planning Board recommended 
adoption of the Design Lansing Comprehensive Plan Amendment #1 to accommodate 
the proposed Substation; and

WHEREAS, the on June 21, Board reviewed the location, character, and extent of the 
proposed Central Substation project in accordance with Section 61 of the Michigan 
Planning Enabling Act (P.A. 33 of 208), and found that:

� LBWL is phasing out the Eckert Power Station due to the obsolescence of the
facility and anticipated regulatory changes.

[28576:4:20160624:113911] 



� LBWL and City staff have conducted a thorough search for an appropriate
location for the substation.

� Due to the Eckert Station’s location within the 100 year floodplain, the extreme
rain events in recent years, increasing flood risks, and increasing uncertainty of
our weather conditions, the Eckert Station site is not considered a viable option.

� The subject property is the most appropriate location for a substation to serve
LBWL’s customers in the downtown area, including LCC, the Accident Fund and
Sparrow Hospital, with the impending decommissioning of the Eckert Power
Station.

� The proposed project will include several amenities to benefit the public including
pathways, public art, viewing platforms and ADA access to both Cooley Gardens
and the relocated Sunken Garden.

� The proposed substation will be designed to minimize its adverse impact on the
remainder of the site.

� The substation is designed for reliability and to meet the current and future needs
of downtown Lansing, including its major employers.

� The property known as Scott Park was acquired from General Motors, not
donated to the City by the Scott estate for park purposes.

� LBWL has been respectful of Scott Park’s features, and has proposed to:

o contribute $100,000 to the relocation of the Scott Center building,

o relocate the Sunken Garden “brick by brick, stone by stone, and plant by
plant,” and contribute $40,000 to endowment to its perpetual care.

� A vote of the electors is neither required nor appropriate to approve this Plan
amendment, Act 33 Review, and Special Land Use permit; and

WHEREAS, on June 21, 2016, the Planning Board voted 5-2 to recommend approval of 
Act-7-2016, to authorize the construction of the Central Substation project; and

WHEREAS, the Committee on Development and Planning has reviewed the report and 
recommendation of the Planning Board, and concurs therewith;

NOW, THEREFORE BE IT RESOLVED, that the Lansing City Council hereby approves 
the construction of the Central Substation as proposed.

[28576:4:20160624:113911] 



BE IT FINALLY RESOLVED, that the Mayor, on behalf of the City, is hereby authorized 
to sign and execute all documents to complete this proposal, subject to prior approval 
as to content and form by the City Attorney.

[28576:4:20160624:113911]



TO: City Council President Judi Brown Clarke and Councilmembers 

FROM: Mayor Virg Bernero

DATE:  6-23-16 

RE: Resolution— Act-9-2016— Sale of 1020 W. Hillsdale Street to Habitat For 
Humanity Capital Region (HFHCR)—Relocation and Renovation of Scott Center

The attached correspondence is forwarded for your review and appropriate action.

VB/rh
Attachment



BY THE COMMITTEE ON DEVELOPMENT AND PLANNING
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

Act-9-2016, 1020 W. Hillsdale (PPN 33-01-01-17-478-007), Sale to Habitat for 
Humanity

WHEREAS, the City of Lansing proposes to convey the former site of the Union 
Missionary Baptist Church located between W. Lenawee and W. Hillsdale along the 
east side of N. Martin Luther King Blvd.; and

WHEREAS, the property has been unoccupied since 1998, and the building was razed 
in 2008, and no public purpose has been identified for retaining the property; and.

WHEREAS, Habitat For Humanity Capital Region (HFHCR) proposes to purchase the 
property for the relocation and renovation of the Scott Center into affordable, owner-
occupied housing, and the construction of additional housing units; and

WHEREAS, the property is 2.22 acres of vacant land, with a market value of less than 
$50,000; and

WHEREAS, the on June 21, Planning Board reviewed the location, character, and 
extent of the proposal in accordance with is Act 33 Review procedures, and found that:

� the property has been vacant with no public purpose since 1998, and vacant land
since 2008, with no public purpose identified,

� the property is designated for residential development in the Comprehensive
Plan,

� conveying this parcel for the relocated Scott Center will allow for redevelopment
of the property after eight years of vacancy, in conformity with the
Comprehensive Plan, in a manner beneficial to the neighborhood, while creating
housing for low to moderate income families, and putting the property on the tax
rolls; and

WHEREAS, on June 21, the Planning Board voted unanimously (7-0), to recommend 
the conveyance of this property for the purposes outlined above; and

WHEREAS, the Committee on Development and Planning has reviewed the report and 
recommendation of the Planning Board, and concurs therewith;

NOW, THEREFORE BE IT RESOLVED, that the Lansing City Council hereby approves 
Act-9-2016, the conveyance of the property legally described as:

W 20 FT LOT 7, ALL OF LOTS 8, 9, 10, 13, 14 & 15, ALSO LOTS 11 & 12 EXC 
PARTS USED AS STREET ROW; BLOCK 8 BUSH, BUTLER & SPARROWS 
ADD

for the above purposes as proposed, for the sum of One Dollar ($1.00).

[28592:4:20160624:114057] 



BE IT FINALLY RESOLVED, that the Mayor, on behalf of the City, is hereby authorized 
to sign and execute all documents to complete this transaction, subject to prior approval 
as to content and form by the City Attorney.
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City of Lansing

Inter-Departmental 
Memorandum

To:  Virg Bernero, Mayor 

From:   Susan Stachowiak, Zoning Administrator 

Subject: CITY COUNCIL AGENDA ITEM - Act-9-2016, 1020 W.  Hillsdale, Sale of Land 

Date:  June 22, 2016 

_________________________________________________________________________________________ 

At a special meeting held on June 21, 2016, the Planning Board voted (7-0) to recommend 
approval of Act-9-2016, to sell the former site of the Union Missionary Baptist Church located 
at 1020 W. Hillsdale Street to Habitat For Humanity Capital Region (HFHCR) for the 
relocation and renovation of the Scott Center into affordable housing, and the construction of 
additional housing units.

Please forward this resolution to City Council for placement on the Agenda.

If you have any questions, or need additional information, please give me a call.

Attachments

“Equal Opportunity Employer” 

















TO: City Council President Judi Brown Clarke and Councilmembers 

FROM: Mayor Virg Bernero

DATE:  8-26-16 

RE: Pilot - Grandhaven Manor Retirement Community 

The attached correspondence is forwarded for your review and appropriate action.

VB/rh
Attachment



City of Lansing

Inter-Departmental 
Memorandum

“Equal Opportunity Employer” 

To:  Virg Bernero, Mayor 

From:   Susan Stachowiak, Zoning Administrator 

Subject: CITY COUNCIL AGENDA ITEM - Pilot - Grandhaven Manor Retirement Community 

Date:  August 26, 2016 

_________________________________________________________________________________________ 

Please forward this resolution to City Council for placement on the Agenda. 

If you have any questions, or need additional information, please give me a call. 

Attachments
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BY THE COMMITTEE ON DEVELOPMENT & PLANNING
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

Resolved by the City Council of the City of Lansing that a public hearing be set for 
Monday, __________________, 2016, at 7 p.m. in City Council Chambers, Tenth Floor, 
Lansing City Hall, 124 West Michigan Avenue, Lansing, Michigan, for the purpose of 
supporting and/or opposing the Ordinance for the Payment in Lieu of Taxes (PILOT) for 
Grandhaven Manor Retirement Community.
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1 ORDINANCE NO.   884.07 

2 AN ORDINANCE OF THE CITY OF LANSING, MICHIGAN, TO AMEND 

3 THE CODE OF ORDINANCES OF THE CITY OF LANSING BY AMENDING 

4 CHAPTER 884 BY ADDING AN AMENDED SECTION 884.07 FOR THE 

5 PURPOSE OF PROVIDING FOR A SERVICE CHARGE IN LIEU OF TAXES 

6 FOR QUALIFIED LOW INCOME SENIOR DWELLING UNITS IN A HOUSING 

7 DEVELOPMENT PROJECT KNOWN AS THE GRANDHAVEN MANOR 

8 RETIREMENT COMMUNITY AND GRANDHAVEN MANOR II RETIREMENT 

9 COMMUNITY, PURSUANT TO THE POROVISIONS OF THE STATE 

10 HOUSING DEVELOPMENT AUTHORITY ACT OF 1966, AS AMENDED.

11 THE CITY OF LANSING ORDAINS:

12 SECTION 1.  THAT CHAPTER 884 OF THE CODE OF ORDINANCES OF 

13 THE CITY OF LANSING, MICHIGAN BE AMENDED TO ADD AN AMENDED  

14 SECTION 884.07 TO READ AS FOLLOWS:

15 §884.07. - Grandhaven Manor Retirement COMMUNITIES.

16. (A) Qualification. Grandhaven Manor Retirement Community

17. AND GRANDHAVEN MANOR II RETIREMENT COMMUNITY COME

18. within the purpose as set forth in section 884.01 of this chapter.

19. (B) Definitions. As used in this section:

20. Grandhaven Manor Retirement Community means the 150 unit HOUSING

1. development and the 10.56 acres of real property on which it is located described as:

2. UNIT 1, GRANDHAVEN MANOR CONDOMINIUM, A CONDOMINIUM PROJECT,
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3. ACCORDING TO THE MASTER DEED AND RECORDED IN THE OFFICE OF THE

4. INGHAM COUNTY REGISTER OF DEEDS TOGETHER WITH RIGHTS IN

5. GENERAL COMMON ELEMENTS AND LIMITED COMMON ELEMENTS AS SET

6. FORTH IN SAID MASTER DEED, AND AMENDMENTS THERETO, AND AS

7. DESCRIBED IN ACT 59 OF THE PUBLIC ACTS OF 1978, AS AMENDED.

8. GRANDHAVEN MANOR II RETIREMENT COMMUNITY MEANS THE 78 UNIT

1. HOUSING DEVELOPMENT AND THE 7.93 ACRES OF REAL PROPERTY ON

2. WHICH IT IS LOCATED DESCRIBED AS:

3. UNIT 2, GRANDHAVEN MANOR CONDOMINIUM, A CONDOMINIUM PROJECT,

4. ACCORDING TO THE MASTER DEED AND RECORDED IN THE OFFICE OF THE

5. INGHAM COUNTY REGISTER OF DEEDS TOGETHER WITH RIGHTS IN

6. GENERAL COMMON ELEMENTS AND LIMITED COMMON ELEMENTS AS SET

7. FORTH IN SAID MASTER DEED, AND AMENDMENTS THERETO, AND AS

8. DESCRIBED IN ACT 59 OF THE PUBLIC ACTS OF 1978, AS AMENDED.

9. Low income means elderly persons of low or moderate income eligible to move into the

10. housing DEVELOPMENTS under THE ACT. All other

11. definitions as set forth in section 884.02 of this chapter are applicable to Grandhaven

12. Manor Retirement Community and GRANDHAVEN MANOR II RETIREMENT

13. COMMUNITY AND are incorporated in this section by reference.

14. (C) Establishment of annual service charge.

15. (1) The Grandhaven Manor Retirement Community AND

16. GRANDHAVEN MANOR II RETIREMENT COMMUNITY for elderly persons of low
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17. or moderate income and the property on which THEY shall be LOCATED

18. shall be exempt from all property taxes from and after the EFFECTIVE

19. DATE of

20. THIS ORDINANCE, AS AMENDED, FOR SUCH DURATION  AS PROVIDED IN

21. SUBSECTION 3(E). The City, acknowledging that sponsor HAS

22. RECEIVED a mortgage loan from the authority for Grandhaven Manor Retirement

1. Community Housing Development and IS RECEIVING A MORTGAGE LOAN FROM

2. THE AUTHORITY FOR GRANDHAVEN MANOR II RETIREMENT COMMUNITY,

3. AND THAT the sponsor and the authority have established the economic feasibility of

4. THESE housing developments in reliance upon the enactment of this ordinance

5. section,  shall accept payment of an annual service charge

6. for public services in lieu of all property taxes as provided  and paid in the manner in

7. sections 884.04 and 884.05 of this chapter.

8. (2) The annual service charge FOR UNIT 1 OF GRANDHAVEN MANOR

9. CONDOMINIUM shall be equal to four percent of the

10. difference between the annual shelter rent

11. actually collected from the operation of the HOUSING DEVELOPMENT AND

UTILITIES, AND THE ANNUAL

12. SERVICE CHARGE FOR UNIT 2 OF GRANDHAVEN MANOR

13. CONDOMINIUM SHALL BE EQUAL TO FOUR PERCENT OF THE

14. DIFFERENCE BETWEEN THE ANNUAL SHELTER RENT ACTUALLY

15. COLLECTED FROM THE OPERATION OF THE HOUSING DEVELOPMENT AND

16. UTILITIES. HOWEVER, NOTHING IN THIS ORDINANCE AS AMENDED, SHALL
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17. EXTEND THE TIME PERIOD FOR WHICH UNIT 1 OF GRANDHAVEN MANOR

18. CONDOMINIUM HAS BEEN GRANTED THE ABILITY TO MAKE PAYMENT OF

19. AN ANNUAL SERVICE CHARGE IN LIEU OF PAYMENT OF PROPERTY TAXES.

20. THE DURATION OF PAYMENT OF A SERVICE CHARGE IN LIEU OF PAYMENT

21. OF PROPERTY TAXES FOR UNIT 1 OF GRANDHAVEN MANOR

22. CONDOMINIUM AND UNIT 2 OF GRANDHAVEN MANOR CONDOMINIUM

1. SHALL BE CALCULATED INDEPENDENTLY.

2. (3) Notwithstanding section (2), the service charge to be paid each year in lieu of taxes

3. shall not exceed the amount of taxes which would be paid if the ousing evelopment were

not tax exempt.

4. (D) Contractual effect. Notwithstanding the provisions of section 15(a)(5) of the Act to

5. the contrary, a contract between the City and the sponsor, with the authority as third-party

6. beneficiary under the contract, to provide tax exemption and accept payments in lieu of

7. taxes as previously described, will be effectuated by the enactment of this section by

8. Council.

9. (E) Duration; commencement of construction. The property tax exempt status OF UNIT

10. 1 OF  Grandhaven Manor

11. CONDOMINIUM AND UNIT 2 OF GRANDHAVEN MANOR CONDOMINIUM AS

12. approved by this section shall remain in effect RESPECTIVELY FOR EACH

13. INDEPENDENT OF THE OTHER and shall not terminate so long as the RESPECTIVE

14. mortgage loans for EACH housing development remain outstanding and unpaid, or

15. for such period as the Authority has any interest in EITHER

16. HOUSING DEVELOPMENT, provided that FOR UNIT 2, GRANDHAVEN MANOR
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17. CONDOMINIUM, the construction of the housing development commences within one

18. year from the effective date of this AMENDED section. If the construction of the housing

19. development does not commence within one year from the effective date of this section,

20. this section shall automatically expire and be of no effect WITH RESPECT TO UNIT 2.

21. THE DURATION OF THE EXEMPTIONS FOR UNIT 1, GRANDHAVEN MANOR

22. CONDOMINIUM AND UNIT 2, GRANDHAVEN MANOR  CONDOMINIUM, AND

1. THEIR ELIGIBILITY FOR EXEMPTION SHALL EACH BE INDEPENDENT OF

2. THE OTHER, AND THE TERMINATION OF THE EXEMPTION FOR UNIT 1

3. OF GRANDHAVEN MANOR CONDOMINIUM SHALL NOT CAUSE THE

4. TERMINATION OF UNIT 2 OF GRANDHAVEN MANOR CONDOMINIUM.



TO: City Council President Judi Brown Clarke and Councilmembers 

FROM: Mayor Virg Bernero

DATE:  8-26-16 

RE: Pilot - E. Shiawassee Lofts

The attached correspondence is forwarded for your review and appropriate action.

VB/rh
Attachment 



City of Lansing

Inter-Departmental 
Memorandum

“Equal Opportunity Employer”

To:  Virg Bernero, Mayor 

From:   Susan Stachowiak, Zoning Administrator 

Subject: CITY COUNCIL AGENDA ITEM - Pilot - E. Shiawassee Lofts

Date:  August 26, 2016 

___________________________________________________________________________________ 

Please forward this resolution to City Council for placement on the Agenda. 

If you have any questions, or need additional information, please give me a call. 

Attachments
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BY THE COMMITTEE ON DEVELOPMENT & PLANNING
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

Resolved by the City Council of the City of Lansing that a public hearing be set for 
Monday, __________________, 2016, at 7 p.m. in City Council Chambers, Tenth Floor, 
Lansing City Hall, 124 West Michigan Avenue, Lansing, Michigan, for the purpose of 
supporting and/or opposing the Ordinance for the Payment in Lieu of Taxes (PILOT) for 
Shiawassee Senior Lofts.
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ORDINANCE NO.  _____________ 1

2

AN ORDINANCE OF THE CITY OF LANSING, MICHIGAN, TO AMEND THE 3

CODE OF ORDINANCES OF THE CITY OF LANSING BY AMENDING CHAPTER 888 BY4

ADDING A NEW SECTION 888.XX FOR THE PURPOSES OF PROVIDING FOR A 5

SERVICE CHARGE IN LIEU OF TAXES FOR SEVENTY SEVEN (77) LOW OR 6

MODERATE INCOME MULTI-FAMILY DWELLING UNITS IN A PROJECT KNOWN AS 7

SHIAWASSEE SENIOR LOFTS, PURSUANT TO THE PROVISIONS OF THE STATE 8

HOUSING DEVELOPMENT AUTHORITY ACT OF 1966, AS AMENDED.9

THE CITY OF LANSING ORDAINS:10

Section 1. That Chapter 888 of the Code of Ordinances of the City of Lansing, 11

Michigan be amended to add a new section 888.32 to read as follows: 12

888.XX SHIAWASSEE SENIOR LOFTS13

(A) PURPOSE. IT IS ACKNOWLEDGED THAT IT IS A PROPER PUBLIC PURPOSE OF 14

THE STATE AND ITS POLITICAL SUBDIVISIONS TO PROVIDE HOUSING FOR ITS 15

RESIDENTS OF LOW AND MODERATE INCOME AND TO ENCOURAGE THE 16

DEVELOPMENT OF SUCH HOUSING BY PROVIDING FOR A SERVICE CHARGE 17

IN LIEU OF PROPERTY TAXES IN ACCORDANCE WITH THE STATE HOUSING 18

DEVELOPMENT AUTHORITY ACT OF 1966, BEING PUBLIC ACT 346 OF 1966, AS 19

AMENDED [MCL 125.1401, ET SEQ.]. THE CITY IS AUTHORIZED BY SUCH ACT 20

TO ESTABLISH OR CHANGE THE SERVICE CHARGE TO BE PAID IN LIEU OF 21

TAXES BY ANY OR ALL CLASSES OF HOUSING EXEMPT FROM TAXATION 22

UNDER SUCH ACT AT ANY AMOUNT IT CHOOSES, NOT TO EXCEED THE 23

TAXES THAT WOULD BE PAID BUT FOR THIS ACT. IT IS FURTHER 24
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ACKNOWLEDGED THAT SUCH HOUSING FOR PERSONS OF LOW AND 1

MODERATE INCOME IS A PUBLIC NECESSITY, AND AS THE CITY WILL BE 2

BENEFITED AND IMPROVED BY SUCH HOUSING, THE ENCOURAGEMENT OF 3

THE SAME BY PROVIDING CERTAIN REAL ESTATE TAX EXEMPTION FOR 4

SUCH HOUSING IS A VALID PUBLIC PURPOSE. 5

(B) DEFINITIONS.6

(1) "ACT" MEANS THE STATE HOUSING DEVELOPMENT AUTHORITY ACT, 7

BEING PUBLIC ACT 346 OF 1966, AS AMENDED. 8

(2) "ANNUAL SHELTER RENTS" MEANS THE TOTAL COLLECTIONS DURING AN 9

AGREED ANNUAL PERIOD FROM ALL PERSONS OF LOW OR MODERATE 10

INCOME, OCCUPYING THE HOUSING DEVELOPMENT REPRESENTING 11

RENTS FOR OCCUPANCY, WHICH RENTAL AMOUNTS SHALL BE 12

EXCLUSIVE OF CHARGES FOR GAS, ELECTRICITY, HEAT OR OTHER 13

UTILITIES FURNISHED TO THE OCCUPANTS. 14

(3) "AUTHORITY" MEANS THE MICHIGAN STATE HOUSING DEVELOPMENT 15

AUTHORITY. 16

(4) "HOUSING DEVELOPMENT " OR " DEVELOPMENT" MEANS A DEVELOPMENT 17

WHICH CONTAINS A SIGNIFICANT ELEMENT OF HOUSING FOR PERSONS 18

OF LOW AND MODERATE INCOME AND SUCH ELEMENTS OF OTHER 19

HOUSING, COMMERCIAL, RECREATIONAL, INDUSTRIAL, COMMUNAL AND 20

EDUCATIONAL FACILITIES AS THE AUTHORITY MAY DETERMINE WILL 21

IMPROVE THE QUALITY OF THE DEVELOPMENT AS IT RELATES TO 22
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HOUSING FOR PERSONS OF LOW AND MODERATE INCOME. FOR THE 1

PURPOSE OF THIS SECTION, THE NAME OF THIS DEVELOPMENT IS 2

SHIAWASSEE SENIOR LOFTS, AND CONSISTS OF SEVENTY SEVEN (77)3

UNITS OF RENTAL HOUSING LOCATED WITHIN LANSING AT:4

[TO BE DETERMINED…METES AND BOUNDS SURVEY TO BE PREPARED5

TO FOLLOW],6

COMMONLY KNOWN AS 627 EAST SHIAWASSEE STREET & RELATED 7

PARCELS, LANSING (PARCEL ID: 33-01-01-16-227-144 & PART OF 33-01-01-16-8

227-132 & 33-01-01-16-227-143).9

(5) "HUD" MEANS THE DEPARTMENT OF HOUSING AND URBAN 10

DEVELOPMENT OF THE UNITED STATES GOVERNMENT. 11

(6) "LOW INCOME HOUSING TAX CREDIT PROGRAM" MEANS THE PROGRAM 12

ESTABLISHED BY SECTION 42 OF THE UNITED STATES INTERNAL 13

REVENUE CODE. 14

(7) "LOW OR MODERATE INCOME" MEANS LOW OR MODERATE INCOME 15

ELIGIBILITY UNDER THE AUTHORITY ACT OR RULES. 16

(8) "MORTGAGE LOAN" MEANS A LOAN TO BE MADE BY A PRIVATE ENTITY 17

AND INSURED BY HUD, OR A LOAN FROM THE AUTHORITY FOR THE 18

FINANCING OF THE PURCHASE AND REHABILITATION OF THE HOUSING 19

DEVELOPMENT. 20

(9) "SPONSOR" MEANS A PERSON OR OTHER ENTITY WITH A HOUSING 21

DEVELOPMENT WHICH IS FINANCED OR ASSISTED PURSUANT TO THE 22
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ACT. FOR PURPOSES OF THIS SECTION, THE SPONSOR OF SHIAWASSEE 1

SENIOR LOFTS HOUSING DEVELOPMENT IS MV AFFORDABLE HOUSING, 2

LLC, OR ITS SUCCESSORS OR ASSIGNS. 3

(10) "UTILITIES" MEANS FUEL, WATER, SANITARY SEWER AND/OR4

ELECTRICAL SERVICE, WHICH IS PAID FOR BY THE HOUSING 5

DEVELOPMENT. 6

(C) ESTABLISHMENT OF ANNUAL SERVICE CHARGE.7

(1) THE CITY ACKNOWLEDGES THAT THE SPONSOR AND THE AUTHORITY 8

HAVE ESTABLISHED THE ECONOMIC FEASIBILITY OF SHIAWASSEE 9

SENIOR LOFTS HOUSING DEVELOPMENT IN RELIANCE UPON THE 10

ENACTMENT AND CONTINUING EFFECT OF THIS SECTION AND UPON THE 11

QUALIFICATION OF THE SEVENTY SEVEN (77) UNITS OF HOUSING IN THE 12

HOUSING DEVELOPMENT FOR EXEMPTION FROM ALL PROPERTY TAXES 13

AS ESTABLISHED IN THIS SECTION. 14

(2) SUBJECT TO THE CONDITIONS AND REQUIREMENTS OF THIS SECTION 15

AND THE ACT, THE SEVENTY SEVEN (77) UNITS IN THE HOUSING 16

DEVELOPMENT FOR PERSONS OF LOW AND MODERATE INCOME 17

IDENTIFIED AS SHIAWASSEE SENIOR LOFTS AND THE PROPERTY ON 18

WHICH THEY ARE CONSTRUCTED SHALL BE EXEMPT FROM ALL 19

PROPERTY TAXES FOR NOT MORE THAN THE TAX CREDIT COMPLIANCE 20

PERIOD OF FIFTEEN (15) YEARS, COMMENCING WITH AND INCLUDING 21

TAX YEAR 2019.22



DRAFT #1 
August 19, 2016 

(3) IN LIEU OF ALL SAID PROPERTY TAXES ON THE SEVENTY SEVEN (77)1

UNITS IN THE HOUSING DEVELOPMENT, THE SPONSOR SHALL PAY, AND 2

THE CITY WILL ACCEPT, AN ANNUAL SERVICE CHARGE FOR PUBLIC 3

SERVICES, IN THE SUM EQUAL TO, FOUR PERCENT (4%) OF THE 4

DIFFERENCE BETWEEN THE ANNUAL SHELTER RENTS ACTUALLY 5

COLLECTED AND UTILITIES. 6

(4) THE EXEMPTION PROVIDED UNDER THIS SECTION SHALL COMMENCE 7

WHEN THE SPONSOR COMPLIES WITH SECTION 15A(1) OF 1966 PA 346, AS 8

AMENDED, CODIFIED AS MCL 125.1415a(1), WHICH PROVIDES: THE OWNER 9

OF A HOUSING PROJECT ELIGIBLE FOR THE EXEMPTION SHALL FILE WITH 10

THE LOCAL ASSESSING OFFICER (THE CITY ASSESSOR) A NOTIFICATION 11

OF THE EXEMPTION, WHICH SHALL BE IN AN AFFIDAVIT FORM AS 12

PROVIDED BY THE AUTHORITY. THE COMPLETED AFFIDAVIT FORM FIRST 13

SHALL BE SUBMITTED TO THE AUTHORITY FOR CERTIFICATION BY THE 14

AUTHORITY THAT THE PROJECT IS ELIGIBLE FOR THE EXEMPTION. THE 15

OWNER THEN SHALL FILE THE CERTIFIED NOTIFICATION OF THE 16

EXEMPTION WITH THE LOCAL ASSESSING OFFICER BEFORE NOVEMBER 1 17

OF THE YEAR PRECEDING THE TAX YEAR IN WHICH THE EXEMPTION IS 18

TO BEGIN. 19

(5) IN ADDITION TO THE CERTIFICATION REQUIRED PURSUANT TO 20

SUBSECTION (C) (4), THE SPONSOR SHALL PROVIDE FOR THE HOUSING 21

DEVELOPMENT ANNUALLY IN WRITING TO THE CITY ASSESSOR FOR THE 22
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PRECEDING YEAR IN WHICH THE PROPERTY TAX EXEMPTION WAS IN 1

EFFECT: 2

A. THE ANNUAL AUDITED ACCOUNTING REPORT FOR THE PAYMENT IN 3

LIEU OF TAXES; AND4

B. A CERTIFIED STATEMENT IDENTIFYING ALL THE UNITS RENTED TO 5

PERSONS OF LOW OF MODERATE INCOME; AND 6

C. IF REQUESTED BY THE CITY, PROOF THAT THE HOUSING 7

DEVELOPMENT UNITS HAVE NOT INCREASED, DECREASED, OR BEEN 8

ALTERED IN ANY FORM, UNLESS THE CITY HAS OTHERWISE 9

AMENDED THE PROVISIONS OF THIS SECTION. 10

(D) LIMITATION ON THE PAYMENT OF THE ANNUAL SERVICE CHARGE.11

NOTWITHSTANDING SUBSECTION (C), THE SERVICE CHARGE TO BE PAID 12

EACH YEAR IN LIEU OF TAXES FOR THE PART OF THE HOUSING 13

DEVELOPMENT PROJECT THAT IS TAX EXEMPT AND OCCUPIED BY OTHER 14

THAN LOW OR MODERATE INCOME PERSONS SHALL BE EQUAL TO THE FULL 15

AMOUNT OF THE TAXES THAT WOULD OTHERWISE BE DUE AND PAYABLE 16

ON THAT PORTION OF THE HOUSING DEVELOPMENT PROJECT IF THE 17

PROJECT WERE NOT TAX EXEMPT. 18

(E) PAYMENT OF ANNUAL SERVICE CHARGE. THE SERVICE CHARGE IN LIEU OF 19

TAXES, AS ESTABLISHED UNDER THIS SECTION, SHALL BE PAYABLE IN THE 20

SAME MANNER AS GENERAL PROPERTY TAXES ARE PAYABLE TO THE CITY, 21

EXCEPT THAT THE ANNUAL PAYMENT SHALL BE MADE ON OR BEFORE JULY 22
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1 OF THE YEAR FOLLOWING THE YEAR UPON WHICH SUCH CHARGE IS 1

CALCULATED. 2

(F) CONTRACTUAL EFFECT. NOTWITHSTANDING THE PROVISIONS OF SECTION 3

15(A)(5) OF THE ACT TO THE CONTRARY, A CONTRACT BETWEEN THE CITY 4

AND THE SPONSOR WITH THE AUTHORITY AS THIRD-PARTY BENEFICIARY 5

UNDER THE CONTRACT, TO PROVIDE TAX EXEMPTION AND ACCEPT 6

PAYMENT IN LIEU OF TAXES AS PREVIOUSLY DESCRIBED, IS EFFECTUATED 7

BY THE ENACTMENT OF THIS SECTION. 8

(G) DURATION. THIS SECTION SHALL REMAIN IN EFFECT AND SHALL NOT 9

TERMINATE UNTIL THE END OF THE 15 YEAR TAX CREDIT COMPLIANCE 10

PERIOD, COMMENCING WITH AND INCLUDING TAX YEAR 2019, PROVIDED 11

THAT THE SPONSOR COMPLIES WITH THE REQUIREMENTS OF THE ACT AND 12

THIS SECTION, AND FURTHER PROVIDED THAT THE HOUSING DEVELOPMENT 13

CONTINUES TO BE RENTED TO LOW OR MODERATE INCOME PERSONS AT 14

RENTS DETERMINED UNDER THE LOW INCOME HOUSING TAX CREDIT 15

PROGRAM, AS THE SAME MAY BE FURTHER AMENDED OR SUPERSEDED, OR 16

THERE IS AN AUTHORITY-AIDED OR FEDERALLY-AIDED MORTGAGE ON THE 17

HOUSING DEVELOPMENT AS PROVIDED IN THE ACT, OR THE AUTHORITY OR 18

HUD HAS AN INTEREST IN THE PROPERTY; BUT IN NO EVENT BEYOND 19

DECEMBER 31, 2034. IF THE SPONSOR FAILS TO COMPLETE THE 20

DEVELOPMENT OR CHANGES THE SCOPE OR PURPOSE OF THE SEVENTY 21

SEVEN (77) UNITS OF HOUSING WITHIN THE DEVELOPMENT WITHOUT THE 22

CONSENT OF THE CITY OF LANSING, BY AND THROUGH ITS 23
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REPRESENTATIVES, AND IN ACCORDANCE WITH THE REQUIREMENTS OF THE 1

LANSING CITY CHARTER, THIS SECTION SHALL AUTOMATICALLY EXPIRE 2

AND BE OF NO EFFECT. 3

Section 2. All ordinances, resolutions or rules, parts of ordinances, resolutions or 4

rules inconsistent with the provisions hereof are hereby repealed as they pertain to 5

SHIAWASSEE SENIOR LOFTS housing development. 6

Section 3. Should any section, clause or phrase of this ordinance be declared to be 7

invalid, the same shall not affect the validity of the ordinance as a whole, or any part thereof 8

other than the part so declared to be valid. 9

Section 4. This ordinance shall take effect on the 30th day after enactment unless 10

given immediate effect by the City Council.11

12

13

14

15

16

17

18

19

20

21

Approved as to form:22
23

_________________________________24
James D. Smiertka, City Attorney25

Dated:  _______________________26
27



TO: City Council President Judi Brown Clarke and Councilmembers 

FROM: Mayor Virg Bernero

DATE:  

RE: Pilot - The Crossing 

The attached correspondence is forwarded for your review and appropriate action.

VB/rh
Attachment



City of Lansing

Inter-Departmental 
Memorandum

“Equal Opportunity Employer”

To:  Virg Bernero, Mayor 

From:   Susan Stachowiak, Zoning Administrator 

Subject: CITY COUNCIL AGENDA ITEM - Pilot - The Crossing 

Date:  August 26, 2016 

_________________________________________________________________________________ 

Please forward this resolution to City Council for placement on the Agenda. 

If you have any questions, or need additional information, please give me a call. 

Attachments



[29172:4:20160826:115806]

BY THE COMMITTEE ON DEVELOPMENT & PLANNING
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

Resolved by the City Council of the City of Lansing that a public hearing be set for 
Monday, __________________, 2016, at 7 p.m. in City Council Chambers, Tenth Floor, 
Lansing City Hall, 124 West Michigan Avenue, Lansing, Michigan, for the purpose of 
supporting and/or opposing the Ordinance for the Payment in Lieu of Taxes (PILOT) for 
The Crossing.
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ORDINANCE NO.  _____________ 1

2

AN ORDINANCE OF THE CITY OF LANSING, MICHIGAN, TO AMEND THE 3

CODE OF ORDINANCES OF THE CITY OF LANSING BY AMENDING CHAPTER 888 BY4

ADDING A NEW SECTION 888.XX FOR THE PURPOSES OF PROVIDING FOR A 5

SERVICE CHARGE IN LIEU OF TAXES FOR SEVENTY SEVEN (77) LOW OR 6

MODERATE INCOME MULTI-FAMILY DWELLING UNITS IN A PROJECT KNOWN AS 7

THE CROSSING, PURSUANT TO THE PROVISIONS OF THE STATE HOUSING 8

DEVELOPMENT AUTHORITY ACT OF 1966, AS AMENDED.9

THE CITY OF LANSING ORDAINS:10

Section 1. That Chapter 888 of the Code of Ordinances of the City of Lansing, 11

Michigan be amended to add a new section 888.32 to read as follows: 12

888.XX THE CROSSING13

(A) PURPOSE. IT IS ACKNOWLEDGED THAT IT IS A PROPER PUBLIC PURPOSE OF 14

THE STATE AND ITS POLITICAL SUBDIVISIONS TO PROVIDE HOUSING FOR ITS 15

RESIDENTS OF LOW AND MODERATE INCOME AND TO ENCOURAGE THE 16

DEVELOPMENT OF SUCH HOUSING BY PROVIDING FOR A SERVICE CHARGE 17

IN LIEU OF PROPERTY TAXES IN ACCORDANCE WITH THE STATE HOUSING 18

DEVELOPMENT AUTHORITY ACT OF 1966, BEING PUBLIC ACT 346 OF 1966, AS 19

AMENDED [MCL 125.1401, ET SEQ.]. THE CITY IS AUTHORIZED BY SUCH ACT 20

TO ESTABLISH OR CHANGE THE SERVICE CHARGE TO BE PAID IN LIEU OF 21

TAXES BY ANY OR ALL CLASSES OF HOUSING EXEMPT FROM TAXATION 22

UNDER SUCH ACT AT ANY AMOUNT IT CHOOSES, NOT TO EXCEED THE 23

TAXES THAT WOULD BE PAID BUT FOR THIS ACT. IT IS FURTHER 24
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ACKNOWLEDGED THAT SUCH HOUSING FOR PERSONS OF LOW AND 1

MODERATE INCOME IS A PUBLIC NECESSITY, AND AS THE CITY WILL BE 2

BENEFITED AND IMPROVED BY SUCH HOUSING, THE ENCOURAGEMENT OF 3

THE SAME BY PROVIDING CERTAIN REAL ESTATE TAX EXEMPTION FOR 4

SUCH HOUSING IS A VALID PUBLIC PURPOSE. 5

(B) DEFINITIONS.6

(1) "ACT" MEANS THE STATE HOUSING DEVELOPMENT AUTHORITY ACT, 7

BEING PUBLIC ACT 346 OF 1966, AS AMENDED. 8

(2) "ANNUAL SHELTER RENTS" MEANS THE TOTAL COLLECTIONS DURING AN 9

AGREED ANNUAL PERIOD FROM ALL PERSONS OF LOW OR MODERATE 10

INCOME, OCCUPYING THE HOUSING DEVELOPMENT REPRESENTING 11

RENTS FOR OCCUPANCY, WHICH RENTAL AMOUNTS SHALL BE 12

EXCLUSIVE OF CHARGES FOR GAS, ELECTRICITY, HEAT OR OTHER 13

UTILITIES FURNISHED TO THE OCCUPANTS. 14

(3) "AUTHORITY" MEANS THE MICHIGAN STATE HOUSING DEVELOPMENT 15

AUTHORITY. 16

(4) "HOUSING DEVELOPMENT " OR " DEVELOPMENT" MEANS A DEVELOPMENT 17

WHICH CONTAINS A SIGNIFICANT ELEMENT OF HOUSING FOR PERSONS 18

OF LOW AND MODERATE INCOME AND SUCH ELEMENTS OF OTHER 19

HOUSING, COMMERCIAL, RECREATIONAL, INDUSTRIAL, COMMUNAL AND 20

EDUCATIONAL FACILITIES AS THE AUTHORITY MAY DETERMINE WILL 21

IMPROVE THE QUALITY OF THE DEVELOPMENT AS IT RELATES TO 22
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HOUSING FOR PERSONS OF LOW AND MODERATE INCOME. FOR THE1

PURPOSE OF THIS SECTION, THE NAME OF THIS DEVELOPMENT IS THE 2

CROSSING, AND CONSISTS OF SEVENTY SEVEN (77) UNITS OF RENTAL 3

HOUSING LOCATED WITHIN LANSING AT:4

[TO BE DETERMINED…METES AND BOUNDS SURVEY TO BE PREPARED5

TO FOLLOW],6

COMMONLY KNOWN AS 627 EAST SHIAWASSEE STREET & RELATED 7

PARCELS, LANSING (PARCEL ID: 33-01-01-16-227-121 & 33-01-01-16-227-111 &8

PART OF 33-01-01-16-227-132 & 33-01-01-16-227-143).9

(5) "HUD" MEANS THE DEPARTMENT OF HOUSING AND URBAN 10

DEVELOPMENT OF THE UNITED STATES GOVERNMENT. 11

(6) "LOW INCOME HOUSING TAX CREDIT PROGRAM" MEANS THE PROGRAM 12

ESTABLISHED BY SECTION 42 OF THE UNITED STATES INTERNAL 13

REVENUE CODE. 14

(7) "LOW OR MODERATE INCOME" MEANS LOW OR MODERATE INCOME 15

ELIGIBILITY UNDER THE AUTHORITY ACT OR RULES. 16

(8) "MORTGAGE LOAN" MEANS A LOAN TO BE MADE BY A PRIVATE ENTITY 17

AND INSURED BY HUD, OR A LOAN FROM THE AUTHORITY FOR THE 18

FINANCING OF THE PURCHASE AND REHABILITATION OF THE HOUSING 19

DEVELOPMENT. 20

(9) "SPONSOR" MEANS A PERSON OR OTHER ENTITY WITH A HOUSING 21

DEVELOPMENT WHICH IS FINANCED OR ASSISTED PURSUANT TO THE 22
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ACT. FOR PURPOSES OF THIS SECTION, THE SPONSOR OF THE CROSSING1

HOUSING DEVELOPMENT IS MV AFFORDABLE HOUSING, LLC, OR ITS 2

SUCCESSORS OR ASSIGNS. 3

(10) "UTILITIES" MEANS FUEL, WATER, SANITARY SEWER AND/OR 4

ELECTRICAL SERVICE, WHICH IS PAID FOR BY THE HOUSING 5

DEVELOPMENT. 6

(C) ESTABLISHMENT OF ANNUAL SERVICE CHARGE.7

(1) THE CITY ACKNOWLEDGES THAT THE SPONSOR AND THE AUTHORITY 8

HAVE ESTABLISHED THE ECONOMIC FEASIBILITY OF THE CROSSING9

HOUSING DEVELOPMENT IN RELIANCE UPON THE ENACTMENT AND 10

CONTINUING EFFECT OF THIS SECTION AND UPON THE QUALIFICATION 11

OF THE SEVENTY SEVEN (77) UNITS OF HOUSING IN THE HOUSING 12

DEVELOPMENT FOR EXEMPTION FROM ALL PROPERTY TAXES AS 13

ESTABLISHED IN THIS SECTION. 14

(2) SUBJECT TO THE CONDITIONS AND REQUIREMENTS OF THIS SECTION 15

AND THE ACT, THE SEVENTY SEVEN (77) UNITS IN THE HOUSING 16

DEVELOPMENT FOR PERSONS OF LOW AND MODERATE INCOME 17

IDENTIFIED AS THE CROSSING AND THE PROPERTY ON WHICH THEY ARE 18

CONSTRUCTED SHALL BE EXEMPT FROM ALL PROPERTY TAXES FOR NOT 19

MORE THAN THE TAX CREDIT COMPLIANCE PERIOD OF FIFTEEN (15)20

YEARS, COMMENCING WITH AND INCLUDING TAX YEAR 2019.  21
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(3) IN LIEU OF ALL SAID PROPERTY TAXES ON THE SEVENTY SEVEN (77)1

UNITS IN THE HOUSING DEVELOPMENT, THE SPONSOR SHALL PAY, AND 2

THE CITY WILL ACCEPT, AN ANNUAL SERVICE CHARGE FOR PUBLIC 3

SERVICES, IN THE SUM EQUAL TO, FOUR PERCENT (4%) OF THE 4

DIFFERENCE BETWEEN THE ANNUAL SHELTER RENTS ACTUALLY 5

COLLECTED AND UTILITIES. 6

(4) THE EXEMPTION PROVIDED UNDER THIS SECTION SHALL COMMENCE 7

WHEN THE SPONSOR COMPLIES WITH SECTION 15A(1) OF 1966 PA 346, AS 8

AMENDED, CODIFIED AS MCL 125.1415a(1), WHICH PROVIDES: THE OWNER 9

OF A HOUSING PROJECT ELIGIBLE FOR THE EXEMPTION SHALL FILE WITH 10

THE LOCAL ASSESSING OFFICER (THE CITY ASSESSOR) A NOTIFICATION 11

OF THE EXEMPTION, WHICH SHALL BE IN AN AFFIDAVIT FORM AS 12

PROVIDED BY THE AUTHORITY. THE COMPLETED AFFIDAVIT FORM FIRST 13

SHALL BE SUBMITTED TO THE AUTHORITY FOR CERTIFICATION BY THE 14

AUTHORITY THAT THE PROJECT IS ELIGIBLE FOR THE EXEMPTION. THE 15

OWNER THEN SHALL FILE THE CERTIFIED NOTIFICATION OF THE 16

EXEMPTION WITH THE LOCAL ASSESSING OFFICER BEFORE NOVEMBER 1 17

OF THE YEAR PRECEDING THE TAX YEAR IN WHICH THE EXEMPTION IS 18

TO BEGIN. 19

(5) IN ADDITION TO THE CERTIFICATION REQUIRED PURSUANT TO 20

SUBSECTION (C) (4), THE SPONSOR SHALL PROVIDE FOR THE HOUSING 21

DEVELOPMENT ANNUALLY IN WRITING TO THE CITY ASSESSOR FOR THE 22
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PRECEDING YEAR IN WHICH THE PROPERTY TAX EXEMPTION WAS IN 1

EFFECT: 2

A. THE ANNUAL AUDITED ACCOUNTING REPORT FOR THE PAYMENT IN 3

LIEU OF TAXES; AND4

B. A CERTIFIED STATEMENT IDENTIFYING ALL THE UNITS RENTED TO 5

PERSONS OF LOW OF MODERATE INCOME; AND 6

C. IF REQUESTED BY THE CITY, PROOF THAT THE HOUSING 7

DEVELOPMENT UNITS HAVE NOT INCREASED, DECREASED, OR BEEN 8

ALTERED IN ANY FORM, UNLESS THE CITY HAS OTHERWISE 9

AMENDED THE PROVISIONS OF THIS SECTION. 10

(D) LIMITATION ON THE PAYMENT OF THE ANNUAL SERVICE CHARGE.11

NOTWITHSTANDING SUBSECTION (C), THE SERVICE CHARGE TO BE PAID 12

EACH YEAR IN LIEU OF TAXES FOR THE PART OF THE HOUSING 13

DEVELOPMENT PROJECT THAT IS TAX EXEMPT AND OCCUPIED BY OTHER 14

THAN LOW OR MODERATE INCOME PERSONS SHALL BE EQUAL TO THE FULL 15

AMOUNT OF THE TAXES THAT WOULD OTHERWISE BE DUE AND PAYABLE 16

ON THAT PORTION OF THE HOUSING DEVELOPMENT PROJECT IF THE 17

PROJECT WERE NOT TAX EXEMPT. 18

(E) PAYMENT OF ANNUAL SERVICE CHARGE. THE SERVICE CHARGE IN LIEU OF 19

TAXES, AS ESTABLISHED UNDER THIS SECTION, SHALL BE PAYABLE IN THE 20

SAME MANNER AS GENERAL PROPERTY TAXES ARE PAYABLE TO THE CITY, 21

EXCEPT THAT THE ANNUAL PAYMENT SHALL BE MADE ON OR BEFORE JULY 22
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1 OF THE YEAR FOLLOWING THE YEAR UPON WHICH SUCH CHARGE IS 1

CALCULATED. 2

(F) CONTRACTUAL EFFECT. NOTWITHSTANDING THE PROVISIONS OF SECTION 3

15(A)(5) OF THE ACT TO THE CONTRARY, A CONTRACT BETWEEN THE CITY 4

AND THE SPONSOR WITH THE AUTHORITY AS THIRD-PARTY BENEFICIARY 5

UNDER THE CONTRACT, TO PROVIDE TAX EXEMPTION AND ACCEPT 6

PAYMENT IN LIEU OF TAXES AS PREVIOUSLY DESCRIBED, IS EFFECTUATED 7

BY THE ENACTMENT OF THIS SECTION. 8

(G) DURATION. THIS SECTION SHALL REMAIN IN EFFECT AND SHALL NOT 9

TERMINATE UNTIL THE END OF THE 15 YEAR TAX CREDIT COMPLIANCE 10

PERIOD, COMMENCING WITH AND INCLUDING TAX YEAR 2019, PROVIDED 11

THAT THE SPONSOR COMPLIES WITH THE REQUIREMENTS OF THE ACT AND 12

THIS SECTION, AND FURTHER PROVIDED THAT THE HOUSING DEVELOPMENT 13

CONTINUES TO BE RENTED TO LOW OR MODERATE INCOME PERSONS AT 14

RENTS DETERMINED UNDER THE LOW INCOME HOUSING TAX CREDIT 15

PROGRAM, AS THE SAME MAY BE FURTHER AMENDED OR SUPERSEDED, OR 16

THERE IS AN AUTHORITY-AIDED OR FEDERALLY-AIDED MORTGAGE ON THE 17

HOUSING DEVELOPMENT AS PROVIDED IN THE ACT, OR THE AUTHORITY OR 18

HUD HAS AN INTEREST IN THE PROPERTY; BUT IN NO EVENT BEYOND 19

DECEMBER 31, 2034. IF THE SPONSOR FAILS TO COMPLETE THE 20

DEVELOPMENT OR CHANGES THE SCOPE OR PURPOSE OF THE SEVENTY 21

SEVEN (77) UNITS OF HOUSING WITHIN THE DEVELOPMENT WITHOUT THE 22

CONSENT OF THE CITY OF LANSING, BY AND THROUGH ITS 23
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REPRESENTATIVES, AND IN ACCORDANCE WITH THE REQUIREMENTS OF THE 1

LANSING CITY CHARTER, THIS SECTION SHALL AUTOMATICALLY EXPIRE 2

AND BE OF NO EFFECT. 3

Section 2. All ordinances, resolutions or rules, parts of ordinances, resolutions or 4

rules inconsistent with the provisions hereof are hereby repealed as they pertain to THE 5

CROSSING housing development. 6

Section 3. Should any section, clause or phrase of this ordinance be declared to be 7

invalid, the same shall not affect the validity of the ordinance as a whole, or any part thereof 8

other than the part so declared to be valid. 9

Section 4. This ordinance shall take effect on the 30th day after enactment unless 10

given immediate effect by the City Council.11

12

13

14

15

16

17

18

19

20

21

Approved as to form:22
23

_________________________________24
James D. Smiertka, City Attorney25

Dated:  _______________________26
27
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