
  

 

                                          
AGENDA 

Committee of the Whole 
Monday, April 18, 2016 – 5:00 p.m.         

City Council Chambers, City Hall 10
th

 Floor 
 
Councilmember Judi Brown Clarke, Chair 
Councilmember Jessica Yorko, Vice Chair 
 

1. Call to Order 
2. Roll Call 

 
3. Approval of Minutes: 

 April 11, 2016 
 

4. Public Comment on Agenda Items 
 

5. Discussion/Action: 
 

A.) Public Hearing on Revocation of Fahrenheit Ultra Lounge Liquor License 
 

B.) Discussion on City Garage Fleet Service Follow Up (NAPA) 
 

C.) Budget 
  City Council & Internal Auditor 

 
D.) Discussion on City Attorney Issues 

 
6. Place on File 

 Letter from Causeway Bay Lansing Hotel RE: Fahrenheit Lounge Violence 
 
7. Other 

 
8. Adjourn 

 
The City of Lansing’s Mission is to ensure quality of life by: 

I. Promoting a vibrant, safe, healthy and inclusive community that provides opportunity for personal and economic 

growth for residents, businesses and visitors 

II. Securing short and long term financial stability through prudent management of city resources. 

III. Providing reliable, efficient and quality services that are responsive to the needs of residents and businesses. 
IV. Adopting sustainable practices that protect and enhance our cultural, natural and historical resources.  
V. Facilitating regional collaboration and connecting communities 
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MINUTES 

Committee of the Whole 
Monday, April 11, 2016 @ 5:30 p.m. 

City Council Chamber 
 

CALL TO ORDER   
The meeting was called to order at 5:31 p.m.  

 
PRESENT 
Councilmember Brown Clarke 
Councilmember Jessica Yorko 
Councilmember Patricia Spitzley 

Councilmember Adam Hussain  
Councilmember Kathie Dunbar- arrived at 5:38 p.m. 

Councilmember Carol Wood  
Councilmember Jody Washington  
Councilmember Tina Houghton-arrived at  5:38 p.m. 
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Angie Bennett, Finance Director 
Randy Hannan, Mayor’s Executive Assistant 
Jim DeLine, Council Internal Auditor 
Joseph Abood, Interim City Attorney 
Theresa Lark, Mid- MEAC 
Michael Woodworth 
Dennis Louney, Spicer Group 
Patrick Lindemann, Ingham County Drain Office 
Joel Ferguson 
Mary Ann Prince 
Carolyn Condell 
 
Approval of Minutes 
MOTION BY COUNCIL MEMBER YORKO TO APPROVE THE MINUTES FROM MARCH 21, 
2016 AS PRESENTED.  MOTION CARRIED 6-0. 
 
MOTION BY COUNCIL MEMBER YORKO TO APPROVE THE MINUTES FROM MARCH 28, 
2016 AS PRESENTED.  MOTION CARRIED 6-0. 
 
Public Comment 
No Public Comment 
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DISCUSSION/ACTION 
Debt Book Presentation- Council Internal Auditor 
Mr. DeLine outlined the Debt Book which focuses on the debt information, bonds, loans and 
what each is for.  The debt instruments are business type activities; it takes that information 
and organizes it by fund.  Highlighted in this year’s Debt Book was a refund of bonds noted in 
Section IV of the book, of those was a dominating factor rom the Wet Weather State Revolving 
Fund Limited Tax General Obligation Bond. 
 
Council Member Washington stepped away from the meeting at 5:37 p.m. 

 
Council Member Spitzley referred Mr. DeLine to Section III, page 1 and asked for details on 
the layout of the spreadsheet starting with FY2018 with the Principal for the Ball Stadium Fund 
at $790,769, then in FY2019 $814,052, then 2024 $944,741.  Mr. DeLine confirmed each 
fiscal year has a principal column and an interest column but they are not added together by 
fiscal year. 
 
Ms. Bennett referred the Committee to an error in Section III, page which showed a significant 
debt service increase in 2017-2018 from $1,014,272 in FY 2016.  Mr. DeLine acknowledged 
the request and confusion, and stated he would make any adjustments. 
 
Council Member Washington returned to the meeting at 5:40 p.m. 

 
The Committee finished the review of the book. 
 
BUDGET 
Budget General Overview; Fringe Benefits; Capital Improvement Program (CIP); Council & 
Internal Auditor Budget 
Ms. Bennett distributed revised CIP documents for page 109-111, and also a power point 
handout.  
 
Council Member Houghton stepped away from the meeting at 5:42 p.m. 

 
Ms. Bennett went thru the budget book distributed at an earlier meeting, section by section 
beginning with the General Fund Revenue. 
 
Council Member Houghton returned to the meeting at 5:43 p.m. 

 
Ms. Bennett noted that the surplus of $500,000 is proposed for three purposes; General Fund, 
funding for initiatives and Capital Improvements.  Initiatives include the recently proposed 
“Block by Block”, funding for lead base testing, funds for HRCS to address abusive housing 
circumstances; and code enforcement.  There are also proposals for the Financial 
Empowerment Center, filling of two (2) mechanic positions, and areas in the Police 
Department.  The Budget overall remains balanced, but the Administration continues to focus 
on finding solutions for the longer term.  Ms. Bennett continued to take the Committee thru the 
budget book outlining funding, sources and the proposed resolution.  This year’s book also 
included performance measurements for the first time and they plan to evolve. 
 
Council President Brown Clarke asked about the status of the performance based budgeting 
and if the departments will report with performance outcomes.  Ms. Bennett confirmed and 
referred to the individual department section which depicted the function fits and what are the 
measures. 
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Ms. Bennett moved the discussion to the overview beginning with the budgeted revenue of 
$124,000,000.  The property values are projected at a 2% rise, and this will be the first FY of 
personal property tax elimination impact.  Income tax is a large revenue source at 27% and 
property taxes at 37%.  There will be no change on the BWL return on equity for next fiscal 
year.  Council President Brown Clarke asked if there was a challenge identified on the growth 
of property taxes, and Ms. Bennett agreed. 
The Committee then looked at pages 14-15 of the budget book showing street funds/major 
and local.  There will be a $2 million increase of gas and weight tax, just under $6 million by 
2021, which is based on growth of the State of Michigan.   
In regards to the drug forfeiture funds there is no projection into the future, because of the 
unforeseen and the multiple jurisdictions involved.  The Police Department is proposing the 
replacement of their current record management system and using these funds.  Other areas 
highlighted were the entitlement grants with CDBG, HOME and EMG, the stadium revenues 
which reflects the agreement and the first full year of debt payment.  In regards to the 
recycling funds, there are no proposed fee increases. 
 
Council Member Wood asked how many cases are in tax tribunal.  Ms. Bennett noted 16-18 
cases pending which are commercial/industrial and she did not have a number on residential.  
Out of the cases there is one from 2014, all the others are 2015. Since assessments just went 
out in March, there are none from 2016 in yet. 
 
Council Member Wood asked if the projected income tax is based on increases in wages or 
projection of new jobs.  Ms. Bennett noted it was a combination of both, there has been a 
genera notice an increase in wages, but not an indicator for the future, but they do look at 
employers and what their projections are. 
 
Council Member Wood asked if the charges for service with code compliance increased based 
on the fact we are now at full staff, or are there additional fee increases.  Ms. Bennett again 
noted both, they are at full staff but they are proposing new fees.  They are projecting 
$100,000- $200,000 revenue from the new fees. 
 
Council Member Wood asked for the update on the funds that were supposed to be sent to the 
City from the State for fireworks licensing.  Ms. Bennett stated she would have to look into 
that. 
 
Council Member Wood questioned the parking fund on page 22 of the budget, which noted 
$23,000 in 2016 and then over $1 million in 2017.  MS Bennett clarified it is has to do with 
underlying bonds with the parking debt.  Refunding was done for TIFA a couple years ago, 
and it was staged changes in the debt service with 2017 as the recognition year.  The majority 
is from the TIFA.  Council Member Wood informed the group that at one point the general fund 
loaned funds to TIFA to make payments, was that paid back, and Ms. Bennett agreed noting 
also there was also interest charged, but she could not confirm the balance of what was left 
and will provide that. 
 
Council Member Wood referred the group to the recycling budget and how it is noted that 
there is no revenue coming in from recycling.  Ms. Bennett pointed to the varying use of 
recycling year to year and to be conservative there is no projection.  Council Member Wood 
noted that based on this, Council needs to look at other options since when it was proposed it 
was supposed to generate revenue, and now we are charging the public.  Council President 
Brown Clarke asked about the actual costs, and Ms. Bennett stated the City does have costs 
and processing costs.  Council Member Yorko asked if there were thoughts to investigate into 
a regional recovery facility.  Council President Brown Clarke asked if there was an additional 
cost since we are now doing single stream recycling, meaning there is more labor and cost 
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when the items make it to the facility.  Ms. Bennett noted are there are additional fees, but 
they have seen more people recycling once they switched to single stream recycling. 
 
Council Member Yorko asked about new fees proposed, and specifically it appeared there 
were mostly late fees for code compliance, and questioned with the fees being increased in 
the other areas was there any look at the existing fees for rental registration and inspection 
and potential of increasing those.  Ms. Bennett answered by stating that all Departments 
looked at their fees, and the majority is nominal in nature. 
 
Mr. Hannan went back to the recycling topic, noting that the Administration is looking into a 
regional recycling facility for consideration and there was even a State grant by the coalition to 
study that, but would too require surrounding areas to participate.  Currently the East Lansing 
uses the City of Lansing transfer station for recyclables and the City gets paid for that. 
 
Council Member Houghton went back to the fees and questioned why the large amounts in 
Planning and Neighborhood Development for filling out an application on paper compared to 
online.  Ms. Bennett reviewed and it appeared there could be and error and Council President 
Brown Clarke asked for Mr. Johnson to revisit that line item. 
 
Council Member Wood reminded the group that some fees are reflected in the Ordinance and 
she then asked law to make sure they review any proposed new fees to see if the ordinance 
needs to be changed. 
 
Council Member Washington asked what the fee comparison was for the grave monument 
difference between resident and non-resident.  Ms. Bennett stated she would ask the 
question. 
 
Fringe benefits 
The Committee reviewed page 5 of the handout which reflected the FY2017 projected fringe 
benefits which noted pension at $21.1 million (34%), Retiree Healthcare (Claims/Premiums) 
$20.7 million (33%) and Active Healthcare at $11.5 million (18%).  Page 8 of the handout 
reflected information from the actuarial, and Council President Brown Clarke noted that 
Council needs to look at the information and be financially responsible. 
 
Council Member Wood referred Ms. Bennett to the budget binder and asked her to speak to 
savings with the decrease in personnel for the fiscal year and asked if those dollars then are 
expected to be combinations reflected in this budget.  Ms. Bennett clarified that is a 
comparison and it explains from year to year.  Council Member Wood then asked what the 
savings were, and Ms. Bennett noted there is an increase in amounts that are expected from 
this years projected, pension amount, and referred to page 6 of the handout that noted 
$800,000 less than the current year, based on actuarial information.  Council Member Wood 
asked where the dollars go, and Ms. Bennett clarified that retiree health care still increases, 
but less than projected, which also included unspent dollars from the general fund.  Council 
Member Wood then referred Ms. Bennett to the General Fund and dollars that were ear 
marked in the general fund reserve.  Ms. Bennett acknowledged $500,000 proposed going 
into the General Fund.  Council Member Wood asked why that $500,000 cannot go into the 
legacy costs.  Ms. Bennett referred the Committee to page 5 of the handout that noted 
amounts set aside for prefunding. 
 
Council Member Yorko asked if slide 7 could project out to 2051 the same slide 8 does. 
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Council Member Houghton stepped away from the meeting at 6:47 p.m. 

 
Council Member Houghton returned to the meeting at 6:51 p.m. 

 
Council Member Washington referred to page 8 which reflected $120,000 of property that was 
sold, and asked what that was.  She was informed it was the first installment of Grand Woods 
Park. 
 
Council Member Washington concluded by reminding Council that economists projecting 
downward economy, and she hopes that as Council budgets this is being taking into 
consideration.  
 
CIP 
Ms. Bennett distributed an updated CIP Report for FY2017 revised on April 8th.  Ms. Bennett 
then went thru each project for each department. This included $700,000 for General 
Facilities, $1,539,000 for Technology/Equipment, $825,000 for Planning and Neighborhood 
Development, $770,000 for Parks and Recreation, $8,375,500 for Public Service and 
$1,000,000 for Fleet Service., 
 
Council President Brown Clarke asked if they were on a two-year budget cycle and if that will 
be seen when the Departments present, and Ms. Bennett stated that was no included.  
Council Member Houghton asked if question on the CIP should be directed now or with the 
Departments, and she was advised to address CIP questions with the Departments. 
 
Council and Internal Auditor Budget 
Council Member Brown Clarke moved the item to the Committee of the Whole meeting on 
April 18, 2016. 
 
Red Cedar Project Update – (Tree Cutting)  
Council President Brown Clarke asked Mr. Hannan if an agreement had been signed and if 
the park and golf course was still owned by the City.  Mr. Hannan stated the property is still 
owned by the City.  Council President Brown Clarke then asked how the tree cutting was 
executed.  Mr. Hannan informed the group that both the Drain Commissioner and the 
developer have access to the site for site preparation which includes removal of trees.  The 
Administration granted them the authority to access for that process and the agreement 
between the City and the Drain Commission, and the City and Ferguson Continental work was 
authorized.   
 
Council Member Yorko stepped away from the meeting at 7:07 p.m. 

 
Mr. Hannan noted that with Council grant earlier actions on the project. 
 
Council President Brown Clarke asked if the agreement to move forward prior to the project 
approval something that was in writing, who removed the trees, and was there a contract to 
remove them.   
 
Council Member Wood stepped away from the meeting at 7:08 p.m. 

 
Mr. Hannan confirmed that Administration granted access per the authority of the Mayor. 
 
Mr. Lindemann spoke on behalf of removal of the trees stating that it is part of the site 
clearing. 
 
Council Member Wood returned to the meeting at 7:10 p.m. 
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Mr. Lindemann went on to detail that what occurred it part of site preparation, and there is a 
compelling reason to cut the trees down now which is to have them down before the Indiana 
Brown Bat arrives.  The company that cut them won’t go back in until the ground solid, so their 
goal is May.  Mr. Lindemann reassured the Committee he plans to 3 trees with calipers 
between 3” – 6” for each 1 tree cut down.  Mr. Lindemann assured the Committee he also 
spoke to foresters at MSU and an arborist who told him he was doing the right thing. There 
have been attempts to sell the wood to two lumber companies but there is no interest and his 
opinion is that more than half the trees are dead or hollow.  Council Member Spitzley asked if 
the proposed replacement ratio of 3-1 is codified in the signed agreement with the City, Drain 
Commission and the Developer.  Mr. Lindemann confirmed he makes that in every agreement 
he does.  Council Member Spitzley again asked if it was embodied in the agreement to make 
sure it happens, and Mr. Lindemann stated that plan as written on this date has it written in it.  
Council Member Hussain asked if all the trees have been cut, or just the 88 everyone is 
speaking about, and Mr. Lindemann stated all trees, and those trees were depicted in earlier 
handouts.  Council President Brown Clarke asked if there was a communication plan and any 
follow up immediately before the trees were cut.  Mr. Lindemann stated his believe that he was 
proactive, held meetings and did media interviews.  Council President Brown Clarke asked if 
he gave the date the trees were going to be cut in the interviews, and Mr. Lindemann he had 
not, but again stated his belief he had to get them done before April 1st .  Council President 
Brown Clarke encouraged Mr. Lindemann to be proactive on all aspects of the projects and 
the discussion had nothing to do with the positive or negatives of the project, but the lack of 
communication.  
 
Council Member Yorko returned to the meeting at 7:20 p.m. 

 

Place on File 
Letter from Causeway Bay Lansing Hotel RE: Fahrenheit Lounge Violence 
Council President Brown Clarke moved the item to the Committee of the Whole meeting on 
April 18, 2016. 
 
ADJOURN   
The meeting was adjourned at 7:21 p.m. 
Respectfully Submitted by,   
Sherrie Boak, Recording Secretary 
Lansing City Council 
Approved by the Committee on  
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