
 
 

AGENDA 
Committee on Personnel 

Wednesday, March 30, 2016 @ 4:00 p.m. 
10th Floor Conference Room, City Hall 

 
Councilmember, Jessica Yorko, Chair 
Councilmember Judi Brown Clarke, Vice Chair 
Councilmember Patricia Spitzley, Member 
Councilmember Jody Washington, Member 
 

1. Call to Order 
 

2. Roll Call 
 

3. Approval of Minutes 
 

 March 9, 2016 
 

4. Public Comment on Agenda Items 
 

5. Discussion/Action: 
 

A. City Council Internal Auditor Position 
 

6. Adjourn 
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MINUTES 

Committee on Personnel 
Wednesday, March 9, 2016 @ 4:00 p.m.  
10th Floor Conference Room, City Hall 

 
CALL TO ORDER   
The meeting was called to order at 4:00p.m. 
 
ROLL CALL 
Council Member Jessica Yorko, Chairperson 
Council Member Judi Brown Clarke, Vice Chairperson- arrived at 4:04 p.m. 
Council Member Patricia Spitzley, Member 
Council Member Jody Washington, Member 
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Joseph Abood, Deputy City Attorney 
Donna Black, Human Resources 
Ashley Banks, Human Resources 

 
MINUTES 
MOTION BY COUNCIL MEMBER WASHINGTON TO APPROVE THE MINUTES FROM 
FEBRUARY 3, 2016.  MOTION CARRIED 3-0. 
 
PUBLIC COMMENT ON AGENDA ITEMS   
No public comment. 
 
DISCUSSION/ACTION 
Council Member Yorko started the conversation with an overview of the position of the Council 
Internal Auditor and the plan to review the functions of the position, making it balance with 
FHT on their form based budgeting and also the possibility of multiple positions. 
 
Council Staff distributed samples of postings from Robert Half, Robert Half Salary and the City 
salary scale.  Ms. Banks presented on optional resume’s from Account Temps.  Council 
Member Spitzley asked of Account Temps was part of Robert Half, and Ms. Black confirmed.  
Robert Half has been used for legal services, and the City use account temps for Finance.  
Council Staff confirmed that the City Internal Auditor recommended Robert Half also. 
 
Council Member Washington asked what Mr. DeLine was currently doing under contract, and 
Ms. Boak distributed a copy of the contract and attachments.  Council Member Yorko noted for 
the Committee that the contract is a transition of what he was doing and what they are 
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creating.  Council Member Brown Clarke suggested using the Robert Half model and hiring a 
FTE at a lower salary then Mr. DeLine was making, and then take the additional dollars and 
hire a part time for 6-10 weeks.  Council Staff distributed the current job description of Mr. 
DeLine. It was noted that when Mr. DeLine filled the position it was filled internally.  Council 
Member Spitzley asked how Mr. DeLine obtained the position if the requirements and skill set 
did not match his resume, and Council Member Brown Clarke noted that could not be 
answered since the same Committee members do not sit on the Committee at this point. 
 
Council Member Yorko suggested asking the FHT for their opinion on the refinement of the 
position, and stated she had spoken to Mr. Scorsone for his opinion.   Council Member 
Washington clarified that Mr. Scorsone is a volunteer and Council should not be going to them 
for everything.  Council Member Brown Clarke agreed that the FHT is not for leadership, and 
then informed the Committee that the BWL auditor does performance based budgeting and 
during the joint meeting on March 19th, there will be conversation on audit practices.  Council 
Member Washington stated she would be more comfortable speaking to BWL auditor. 
 
Council Member Spitzley voiced her concern with how long the process could take and the 
need to get it done right with the right person.  She was not in favor of FHT and wants to move 
forward. 
 
Council Member Yorko stated she will contact Mr. Scorsone for his opinion on best practices 
and no visit.  Council Member Brown Clarke requested that be delayed until the Council hears 
what the BWL auditor practices are. 
 
Ms. Banks reviewed the Account Temp applications. 
 
Council Member Yorko asked HR to review the City salary scale and create an estimate with 
fringe benefits. 
 
Council Member Spitzley noted that a CPA is important but the requisite experience is 
important also.  Council Member Washington added that if they are looking for a contract until 
full time, then a CPA might not be important for the transition. 
 
Council Member Brown Clarke referenced the resumes submitted by Ms. Banks where all 
three were not local, and therefore asked if they would work remotely or on site.  Ms. Banks 
could not answer and stated she would check on the residency for access.  Ms. Black added 
that Account Temps generally refer local or can commute.  The resume for Ms. Schmidtman 
was reviewed and based on the vague information there was a consensus of no interest in 
her. 
 
Council President Brown Clarke asked for a good turn around time since the contract for Mr. 
DeLine will expire the end of May.  Ms. Black and Ms. Banks stated it could take 2-3 months 
once the Committee drafts the process.  Council Member Spitzley requested that the temp 
contract overlap Mr. DeLines, and Council Member Washington asked for the same to occur 
with the transition from the temp to the FTE. 
 
Council Member Brown Clarke recommend using the BWL auditor job description as a 
template.  Council Member Washington asked HR if there were job specifications to begin 
with, and Ms. Black stated the earlier job posting was the only item.  Ms. Banks referenced a 
description from Kalamazoo.  Council staff will distribute to the Committee the information on 
the current Kalamazoo auditor.  Ms. Black noted that if there are destinctions they can 
evaluate the salary. That is a 3rd party that can perform a desk audit, and Council Member 
Brown Clarke confirmed they will not bring someone in at the same rate, so the desk audit will 
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be needed.  Council Member Yorko suggested amending the job description before the desk 
audit is done, because of the duties are not similar with comparison, they might not need a 
study.   Council Member Yorko asked HR to obtain the salary from BWL for the auditor. 
 
The Committee agreed to meet again on March 30th at 4 p.m. 
 
The Committee discussed the next steps and hiring of a temp employee starting in May going 
thru September.  This will be discussed at the next meeting. 
 
ADJOURN   
The meeting was adjourned at  4:45    p.m. 
Submitted by, Sherrie Boak, Recording Secretary 
Lansing City Council 
Approved by the Committee on___________________. 
 













































































































































































































TO BE USED AS A TEMPLATE 

 

Job Code:     Title:  Internal Auditor    Skill Family:   

Grade:                     

 

 

JOB SUMMARY: 

 

Participates as a full partner on the executive staff to meet the organization’s short and long-term needs.  

Assists in establishing overall strategic direction of the company.  Encourages and supports performance 

assessment to determine the overall accomplishments of goals.  Directs continuous quality improvement 

in the company’s systems, products and services.  Conducts independent audit appraisals of the 

company’s activities and performance. 

 

 

PRINCIPAL JOB DUTIES: 

 

Establish the direction for the development, monitoring and refinement of appropriate performance 

measures for total quality improvement throughout the company. 

 

Facilitate the understanding of internal and external trends and their implications for the company’s 

policies, processes and practices. 

 

Make formal presentations to the commissioners to advocate for courses of action in support of the 

company’s vision. 

 

Lead the development, implementation, monitoring and refinement of corporate gainsharing programs. 

 

Facilitate the external audits of the company and its pension plans. 

 

Conduct independent appraisals of the company’s activities and performance. 

 

Develop an environment of continuous quality improvement in every aspect of the company’s products 

and services. 

 

Provide counsel, education and expertise to key leaders on a wide array of quality improvement, process 

measurement, employee involvement and auditing issues. 

 

Supports all organizational initiatives. 

 

 

 

 

THE ABOVE STATEMENTS GENERALLY DESCRIBE THE PRINCIPAL AND ESSENTIAL 

FUNCTIONS OF THE JOB BUT SHOULD NOT BE CONSTRUED AS A DETAILED DESCRIPTION 

OF ALL ESSENTIAL FUNCTIONS THAT MAY BE INHERENT IN THE JOB. 



TO BE USED AS A TEMPLATE 

 

SPECIFICATIONS 

 

 

Internal Auditor     _______   ________ 

Job Title     Job Code   Job Grade 

 

 

 

KNOWLEDGE, SKILLS, and ABILITIES 

 

Master’s degree or equivalent in Business Administration, Accounting, Finance or related field.  

Certifications as CPA and CIA required. 

 

Approximately 8 to 10 years of related in audit and quality management. 

 

Project management skills 

 

Excellent oral/written communication skill. 

 

Ability to: 

 plan, direct and manage the work of others 

 organize, plan and prioritize projects 

 identify problems and propose and implement solutions 

 conduct group presentations 

 lead successful change initiatives 

 

Knowledge of: 

 software applications to include Word, Excel and Project 

 company procedures and departmental functions 

 finance, budget and planning issues 

 quality improvement techniques 

 data analysis and modeling 

 basic concept of statistics 

 

 

 

 

Created:                  

Revised:     10/8/08 

Job Code:    
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