AGENDA

Committee of the Whole

Monday, March 28, 2016 — 5:30 p.m. City Council Chambers, City Hall 10" Floor

Councilmember Judi Brown Clarke, Chair
Councilmember Jessica Yorko, Vice Chair

1.
2.
3

o s

6.
7.

Call to Order
Roll Call
Approval of Minutes:
e February 29, 2016
e March 14, 2016
Public Comment on Agenda Items
Discussion/Action:

A.) ACT-16-2015; Michigan Natural Resources Trust Fund Grant Application for the
acquisition of Boat Club Property

B.) Ingham County Drain Commissioner
Montgomery Drain Drainage District Easements to include:
e Conservation Easement between the City of Lansing and MDEQ
e Proposed Drain Easement for Montgomery Drain @ Ranney Park
e Proposed Drain Easement for Montgomery Drain @ Red Cedar Park

C.) City Attorney Update on Cabaret License Revocation- A Peace of Mind Elite LLC
dba Fahrenheit, 6810 S. Cedar S. Lansing, Ml

D.) RESOLUTION — Interim City Attorney

E.) RESOLUTION - Set the Public Hearing; 5-yr. Consolidated Plan, Community
Development Fund Resources, Community Development Block Grant (CDBG),
HOME and Emergency Solutions Grant (ESG)

F.) Discussion on City Garage Fleet Service Follow Up (NAPA)
Other
Adjourn

Il
M.
V.

The City of Lansing’s Mission is to ensure guality of life by:

Promoting a vibrant, safe, healthy and inclusive community that provides opportunity for personal and economic
growth for residents, businesses and visitors

Securing short and long term financial stability through prudent management of city resources.

Providing reliable, efficient and quality services that are responsive to the needs of residents and businesses.
Adopting sustainable practices that protect and enhance our cultural, natural and historical resources.

Facilitating regional collaboration and connecting communities
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MINUTES
Committee of the Whole
Monday, March 28, 2016 @ 5:30 p.m.
City Council Chamber

CALL TO ORDER
The meeting was called to order at 5:31 p.m.

PRESENT

Councilmember Brown Clarke

Councilmember Jessica Yorko

Councilmember Patricia Spitzley
Councilmember Adam Hussain

Councilmember Kathie Dunbar - arrived at 5:34 p.m.
Councilmember Carol Wood

Councilmember Jody Washington
Councilmember Tina Houghton - arrived at 5:34 p.m.

OTHERS PRESENT

Courtney Vincent, Council Administrative Assistant

Randy Hannan, Mayor Executive Assistant

Joseph Abood, Deputy City Attorney

Mark Dotson, Deputy City Attorney

Brett Kaschinske, Parks and Recreation

Doris Witherspoon, Planning & Neighborhood Development
Robert Johnson, Planning & Neighborhood Development
Donald Kulhanek, Planning & Neighborhood Development

Approval of Minutes
MOTION BY COUNCIL MEMBER YORKO TO APPROVE THE MINUTES FROM FEBRUARY
29, 2016 AS PRESENTED. MOTION CARRIED 6-0.

MOTION BY COUNCIL MEMBER YORKO TO APPROVE THE MINUTES FROM MARCH 14,
2016 AS PRESENTED. MOTION CARRIED 6-0.

Public Comment
Mr. Stan Shuck, a resident of South Lansing, addressed the Committee to express his
concerns regarding the City acquisition of the Boat Club property and NAPA contract issues.

Councilmembers Dunbar and Houghton arrived at 5:34 p.m.
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Mr. Matt Bahr, a mechanic with the City of Lansing Fleet Services Division, addressed the
Committee to express his concerns regarding the NAPA contract issues.

DISCUSSION/ACTION

Councilmember Brown Clarke stated that agenda item 5.B. regarding the Montgomery Drain
Drainage District Easements would be pulled from the agenda until a later date due to the item
being incorrectly noticed. She specified that they would allow public comment on that agenda
item during the City Council meeting to follow, but it would also be re-noticed for a later date.
She restructured the Discussion/Action portion of the agenda to be heard in the following
order: 5.A., 5.E., 5.C., 5.D., 5.F.

ACT-16-2015; Michigan Natural Resources Trust Fund Grant Application for the Acquisition of
Boat Club Property

Mr. Brett Kaschinske, Director of the City of Lansing’s Parks and Recreation Department,
provided an overview of the City’s interest in purchasing the Boat Club property and
expressed his confidence that the funding request would be approved.

Councilmember Wood asked which park the Boat Club property would be attached to. Mr.
Kaschinske replied that it would most likely be attached to Fulton Park.

Councilmember Hussain asked if purchase of this property was part of the 5-Year Master
Plan, or if it was only the purchase of riverfront property in general that was part of the Plan.
Mr. Kaschinske replied that it was riverfront property in general.

MOTION BY COUNCILMEMBER YORKO TO APPROVE RESOLUTION IN SUPPORT OF
THE MICHIGAN NATURAL RESOURCES TRUST FUND GRANT APPLICATION FOR THE
ACQUISITION OF BOAT CLUB PROPERTY. MOTION CARRIED 8-0.

RESOLUTION — Set the Public Hearing; 5-year Consolidated Plan, Community Development
Fund Resources, Community Development Block Grant (CDBG), HOME and Emergency
Solutions Grant (ESG)

Mr. Donald Kulhanek, Development Manager for Planning and Neighborhood Development,
reviewed the purpose of the 5-Year Consolidated Plan and the Annual Action Plan. He then
stated that they were proceeding with the Participation Plan, which required a Public Hearing.
He requested the City Council set a Public Hearing date for both the 5-Year Consolidated Plan
for 2016-2021 and the Annual Action Plan for 2016.

Councilmember Wood remarked that this was being scheduled for a Public Hearing now
because the CDBG budget needed to be passed before the annual budget for the City
Council.

Councilmember Spitzley stated she would like more information on the economic development
portion of the 5-Year Consolidated Plan.

Councilmember Washington requested more information on how the public was notified of the
different programs available to them for assistance. Ms. Doris Witherspoon, Senior Planner
for the Development Office, stated that the programs were advertised, and that information
was available on the City’s website, sent to neighborhood organizations, posted in some
community facilities and libraries, and advertised in local newspapers. Councilmember
Washington asked how residents could find out about specific programs such as the housing
rehabilitation program. Mr. Kulhanek replied that they currently advertised programs on
Facebook and Twitter as well as through the City’s website, they had recently advertised the
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building rehabilitation program on local radio stations, and they were also looking at expanding
their advertising.

Councilmember Brown Clarke stated that the Council would send Mr. Kulhanek any further
guestions they might have on the issue. She also asked that Mr. Kulhanek discuss at the next
meeting how the City Council could assist with pushing information on the various programs.

MOTION BY COUNCILMEMBER DUNBAR TO APPROVE RESOLUTION SETTING THE
PUBLIC HEARING FOR THE 5-YEAR CONSOLIDATION PLAN AND THE ANNUAL ACTION
PLAN FOR APRIL 11, 2016. MOTION CARRIED 8-0.

City Attorney Update on Cabaret License Revocation — A Peace of Mind Elite LLC dba
Fahrenheit, 6810 S. Cedar S. Lansing, Ml

Mr. Mark Dotson, Deputy City Attorney, handed out a copy of the Findings of Fact and
Recommendation for the hearing that occurred on March 21, 2016 regarding the revocation of
the Cabaret License for A Peace of Mind Elite LLC dba Fahrenheit Ultra Lounge, and
summarized the proceedings. He mentioned that the Cabaret License was currently set to
expire in May of 2016. He next discussed his findings from the hearing, stating that he was
convinced Fahrenheit Ultra Lounge had been selected by Chief Yankowski because there
were legitimate concerns for the operation of that facility, citing a list of the number of service
calls to the property since 2009. He reported that Chief Yankowski had indicated 60 service
calls per year as the average number for similar establishments, and that the average number
for Fahrenheit annually was much higher. He discussed the details surrounding the shooting
that occurred on the premises on March 13, 2016. He then discussed the effects the
problems at Fahrenheit had on the surrounding neighborhood. He recommended the City
Council consider revoking the Cabaret License.

Councilmember Spitzley asked if Mr. Germaine Redding, owner of the Fahrenheit Ultra
Lounge, had been in attendance for the hearing. Mr. Dotson replied that he had been, and
that he had not contested the recommendation. He added that Mr. Redding was intending to
shut down Fahrenheit Ultra Lounge.

Councilmember Hussain asked if the average of 60 service calls per year took hours of
operation into consideration, commenting that 60 seemed high considering Fahrenheit was not
open every day of the week. Mr. Dotson replied that the figure was relative to the maximum
crowd allowed and the size of the facility. He agreed with Councilmember Hussain that it did
seem high when taken in the context of the hours of operation for Fahrenheit.

Councilmember Wood asked Mr. Dotson to explain for the benefit of the public what
revocation of a Cabaret License entailed. Mr. Dotson explained that a cabaret includes any
room in a hotel, restaurant, hall or other public place where music or dancing privileges or any
other entertainment, except mechanical music alone, is afforded to patrons in connection with
the servicing or selling of food, refreshments or merchandising.

Councilmember Wood stated that there was a hearing scheduled for April 18" 2016,
regarding the revocation of the Liquor License, which was separate from the Cabaret License.
She asked Mr. Dotson to clarify whether no music would be allowed at the facility if the
Cabaret License was. Mr. Dotson replied that only mechanical music, such as from a juke
box, would be allowed, and that no dancing would be allowed.

Councilmember Wood agreed with Councilmember Hussain’s comment that the number of

incidents was high considering the hours of operation for the facility. She commented on the
Memorandum of Understanding that had been enacted between the owner and the City a few
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years prior in an attempt to address the problems regarding the facility. She then mentioned
that the shooting had occurred despite there being between 24 and 30 security personnel
working the event on March 13", with around 800 people in attendance.

Councilmember Washington asked if the Cabaret License was associated with the
establishment, not the owner. Mr. Dotson replied that that was correct.

Councilmember Yorko commented that the number of service calls appeared to decline
between 2010 and 2012, after the Memorandum of Understanding was put in place, but then
gradually increased after that period. She remarked that the number of service calls to the
establishment could place significant demands on the police. Mr. Dotson concurred. He also
commented that the number of security personnel present at the March 13™ event should have
been a sufficient amount relative to the number of attendees.

Councilmember Dunbar asked if Mr. Redding intended to close the facility and what the
estimated date for that would be. Mr. Dotson replied that Mr. Redding had indicated
Fahrenheit Ultra Lounge would be going out of business, though he did not have details on
what that entailed or when that might occur.

Councilmember Brown Clarke asked if the license revocation would apply to both the
establishment and Mr. Redding. Mr. Dotson replied that the Cabaret License had been issued
to A Peace of Mind Elite, LLC, dba Fahrenheit, and that Mr. Redding would have to obtain
another license if he wanted to open another facility elsewhere.

MOTION BY COUNCILMEMBER WOOD TO ACCEPT THE HEARING OFFICER’'S
RECOMMENDATION TO REVOKE THE CABARET LICENSE FOR GERMAINE REDDING, A
PEACE OF MIND, LLC DBA FAHRENHEIT ULTRA LOUNGE, LOCATED AT 6810 S CEDAR.
MOTION CARRIED 8-0

Councilmember Brown Clarke said a resolution approving the revocation of the Cabaret
License would be discussed on the City Council meeting agenda as a late item.

Councilmember Dunbar mentioned the City Council would be addressing the Liquor License
separately and asked if they revoked that license if Mr. Redding would still own the license or
would it prevent it from being able to be resold or placed in escrow. Councilmember Wood
explained that the Liquor License was part of the lease with Lansing Mark LLC, so the license
would revert to them if the business closed. Mr. Abood agreed with Councilmember Wood's
explanation.

RESOLUTION — Interim City Attorney

Councilmember Brown Clarke stated that the language for the proposed resolution had been
taken from the 2013 resolution appointing Mr. Donald Kulhanek as the Interim City Attorney.
Councilmember Yorko asked if the two month timeframe for the appointment had been a part
of the resolution for Mr. Kulhanek. Councilmember Brown Clarke replied that it had.

Councilmember Brown Clarke asked how the review committee for the selection of the City
Attorney was organized. Mr. Randy Hannan, Mayor Executive Assistant, replied that the
Mayor selected the group, but that he did not know the formal process for that selection.
Councilmember Brown Clarke suggested that the City Council have representation on the
review committee. Councilmember Yorko suggested including a provision in the resolution
that the City Council have a representative on the review committee. Councilmember Hussain
agreed. Councilmember Wood suggested that the City Council representative be selected by
the Council President.
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Councilmember Yorko suggested adding the following language to the proposed resolution:
“‘Whereas, the Lansing City Council requests representation in the selection committee for
new City Attorney, to be appointed by the President.”

Councilmember Dunbar asked if there was precedence for having a Council representative on
the review committee. Councilmember Brown Clarke explained that it would allow for more
transparency in the process. Mr. Hannan stated that he believed the Mayor would allow
representation but that appointment of the City Attorney was at the sole discretion of the
Mayor. He added that there was no formal meeting schedule and no specific constraints on
when the selection process would begin or how it would be structured. He added that they
would consider any request that came from Council.

Councilmember Washington stated she was comfortable with the suggested additional
language. She then asked Mr. Abood about his daughter working under him in the City
Attorney’s Office. Mr. Abood replied that Ms. Nicole Malson, his daughter, had been hired by
the former City Attorney, Ms. Janene Mclntyre, and that he was talking with Ms. Mary Riley in
Human Resources regarding the situation. He agreed that it was not appropriate for him to be
Ms. Malson’s direct supervisor, and stated that he had suggested Ms. Malson stay on in order
to help transition whoever her replacement would be in order to maintain momentum.

MOTION BY COUNCILMEMBER WASHINGTON TO APPROVE RESOLUTION
APPOINTING JOSEPH ABOOD AS INTERIM CITY ATTORNEY WITH THE FOLLOWING
ADDITIONAL LANGUAGE: “WHEREAS, THE LANSING CITY COUNCIL REQUESTS
REPRESENTATION IN SELECTION COMMITTEE FOR THE NEW CITY ATTORNEY, TO BE
DESIGNATED BY THE COUNCIL PRESIDENT.” MOTION CARRIED 8-0

DISCUSSION — City Garage Fleet Service Follow Up (NAPA)

Councilmember Brown Clarke asked if Mr. Chad Gamble, Executive Assistant to the Mayor,
was present. Mr. Hannan replied that Mr. Gamble was not in attendance, and that he was not
able to answer gquestions on the matter because he was not familiar with the details relative to
this issue. He said that he could relay any questions the Council may have to Mr. Gamble.

Councilmember Wood stated that it was important Mr. Gamble be present for this discussion
and suggested the Committee of the Whole meet on a day without a City Council meeting in
order to continue discussion of this issue. Discussion ensued regarding an appropriate date to
continue the discussion. Members of the Committee also expressed their frustration over Mr.
Gamble’s absence and the lack of an alternate familiar in the details of the matter at hand.

Councilmember Yorko stated for the record that prior to this meeting she had heard from some
of the individuals involved in the new partnership that there were two City employees involved
who she thinks were told they were going to be assigned to new positions but are still waiting
to find out what would be the appropriate relocation for them.

Councilmember Wood suggested continuing the discussion during the Committee of the
Whole meeting currently scheduled for April 18", 2016. Councilmember Brown Clarke stated
that she would get confirmation of Mr. Gamble’s attendance for that meeting. Councilmember
Dunbar suggested having representation from the garage, specifically someone who oversees
decisions regarding parts, attend as well.

Councilmember Yorko asked if this issue had been addressed by the Committee on Ways and
Means. Councilmember Brown Clarke replied that discussion had been maintained through
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Committee of the Whole, though the Committee on Public Service had addressed having
some clarification questions answered.

Councilmember Houghton requested that Council staff call Mr. Gamble the day of April 18" to
confirm his attendance. Councilmember Brown Clarke commented that if Mr. Gamble could
not attend the meeting that alternates be in attendance who would be able to answer the
Committee’s questions.

PLACE ON FILE

ADJOURN

The meeting was adjourned at 6:49 p.m.
Respectfully Submitted by,

Courtney Vincent, Council Administrative Assistant
Lansing City Council

Approved by the Committee on April 11, 2016
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MINUTES
Committee of the Whole
Monday, February 29, 2016 @ 5:00 p.m.
City Council Chamber

CALL TO ORDER
The meeting was called to order at 5:01 p.m.

PRESENT

Councilmember Brown Clarke

Councilmember Jessica Yorko

Councilmember Patricia Spitzley- arrived at 5:09 p.m.
Councilmember Adam Hussain

Councilmember Kathie Dunbar- arrived at 5:05 p.m.
Councilmember Carol Wood

Councilmember Jody Washington -excused
Councilmember Tina Houghton - excused

OTHERS PRESENT

Sherrie Boak, Council Staff

Chad Gamble, Executive Assistant
Janene Mclintyre, City Attorney

Dennis Parker, UAW President

Mary Ann Prince

Larry Krause, Auto Value

Tom Edmiston, Cinnaire

Pat Lindemann, Ingham County Drain Commissioner
Dennis Louney, Spicer

Brian Cenci, Ingham County Drain Office
Gary Dannemiller, Triterra

Jon Miles

Treesa Lovely

Public Comment

Mr. Krause highlighted document the Committee had that reflected the NAPA contract and
spoke in opposition to the bid process, contract, cost savings, timing of NAPA on site, and
control over the pricing.

Retired UAW Vice Chairperson spoke in opposition to the stated cost savings and asked the
Committee to require that the Administration follow the rules.
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Ms. Prince spoke in opposition to contracting out labor and in support of the Union.

Mr. Edmiston offered his assistance to the Committee on the agenda item on the PILOT
policy.

DISCUSSION/ACTION
DISCUSSION- Address the potential violations of UAW 2256 Collective Bargaining

Agreement
Mr. Gamble starting by assuring Council his belief that there are no violations of the UAW

2256 contract. The Administration is trying to save the City money and make tactical
decisions about the business of the City. Mr. Gamble began an overview on the specifics
which he stated started with a presentation 3 years ago, then they again met with NAPA and
Mr. Gamble stated that the Union was evident and aware of the City’s decision. There was an
intended expansion of the garage, and they hope to maintain the experienced talented UAW
work force at the garage, therefore this has been a tactical decision. NAPA’s assistance
during emergencies is part of their contract and is beneficial. Mr. Gamble admitted that this
contract with NAPA does affect two full time employees and the administration is working to
transfer them to open positions. Mr. Gamble stated that his office did notify the union in a
memo 1 week and 3 days before NAPA took control, however he admitted that NAPA did
come in 1 week early, and prior to their start date of February 22, 2016 to set up. There was
reference to material in the packet that was provided by Mr. Gamble which referenced a flyer
on NAPA quality, and Mr. Gamble clarified that their decision was not made only on that flyer
but a well-studied process. The parts issue is beneficial to the City however a challenge with
the fleet currently working on older vehicles. The contract in front of Council was a National
Joint Alliance of the contract, a process the City does frequently. There are reciprocal
contracts the City can use and that are why they utilized NAPA in this regard. Mr. Gamble
concluded that it is in the City’'s management rights in the UAW contract.

Mr. Parker spoke on alleged contract violations and read the language on sub contracts and
layoffs. Mr. Parker did not consider a meeting 3 years ago as notice to the Union. At that time
his understanding was they were looking at a business model and had assumed they had
convinced the Administration to not do it. There were no savings in the view of the Union and
at that point the Union believed it was done, and they had not heard about it again until the
memo of February 12, 2016. Mr. Parker cited Article 7 in the UAW contract. Mr. Parker went
on to update the Council on dates of events including the notice start date of NAPA as
February 22, 2016; however they were in there February 13, 2016. This was the first Saturday
in months the City employees had not worked overtime, so they were not present, and when
they came in Monday, NAPA was in the parts department. Mr. Parker clarified to the Council
that with other employees in other jobs this did not happen, did not happen beforehand, and
that is why they have discussions beforehand so that it is addressed and both parties can
discuss the options. There have been no conversations until February 22 when the effected
employee were in the HR department, and as the date of this meeting there is still nothing in
writing or options presented to the person. The other effected employee is training the NAPA
employee. Mr. Parker gave an example of the recent snow storm where the City union
employee worked 40 hours and NAPA rotated 12 hour shifts. Mr. Parker questioned the
stated $120,000 savings when they are adding staff. In the contract under the layoff
language, they are to provide 30 days’ notice, however the Administration is not calling this a
lay off but not finding these employees new positions either. Mr. Parker stated his belief that
there was no information of the study as it went along, and the cost analysis that was asked
for at the last meeting has still not been provided.

Council Member Dunbar noted there was no comprehensive analysis, and it did reflect a
return on investment for NAPA, when the cost to the City for outsourcing was a 10% markup
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on the cost of goods. The documents reflect a guaranteed profit to NAPA and not about the
cost to the City. The amendment appears to reflect $85,000 per month, 8.42%, $7,157 but the
mark up is higher. NAPOA guarantees a profit so they look at the cost of parts to get 10%
back, so in turn they will charge more. This will make their increase 9% not 8.42%. It appears
the cost is actually a management fee not a markup. Council Member Dunbar noted from the
documents received from Administration that the net profit NAPA needs to make in order to
agree is $7,800 per month. Based on the payroll, their pension, workers comp, etc., freight,
postage, they are losing $6,500 a month. Council Member Dunbar then noted that under the
contract the City won’t just pay 10% markup of the product and then the City will have to
guarantee of the profit and in turn eating the difference. Because they lose money in other
areas it ends up being 16.8%. It appears their total expenses will be $14,000 and losing
$6,500 so the City will be making up the difference of $5,000. Council Member Dunbar asked
Mr. Gamble what part of the 10% or percentage profit pays for NAPA employees. Council
Member Dunbar then referenced other jurisdiction contracts with NAPA, citing a concern with
the City of Lansing contract being standardized. In example given was Palm Beach, CA
where it stated they (Customer) desired to provide space for service to NAPA and offered a
term and termination. They also noted performance of the customer should be by the
availability of the funds, in the event funds not approved the contract is terminated upon the
funding. This represents where the legislative funding tied to contract. Council Member
Dunbar continued to go thru the contract stopping at “Duties” which states NAPA will operate
the onsite store, inventory with NAPA personnel. Palm Beach contract notes that within 48
hours the customer and NAPA will category account for the inventory. Audit categories were
referenced in the Palm Beach contract and noted they needed to be added to the City
contract. Council Member Dunbar reflected on the Palm Beach contract section on payment
to NAPA and requested the same be added to the City which stated following confirmation of
all costs there is a review. The Palm Beach contract also noted that no overtime was charged
against them by NAPA until it was over 40 hours week, this too should be added. Palm Beach
contract reflects that if there is a dispute it will be resolved within 60 days. In regards to the
inventory, the contract should reflect a statement that clarifies that upon customer request,
they buy back inventory and therefore NAPA should list the NAPA inventory in storage and on
the floor. Council Member Dunbar did not agree with a cost savings measure based on what
the information reflects so far and requested more information. How can anyone guarantee to
a group when we pay non-union to do the job.

Council Member Wood asked Mr. Gamble how the City knew about NJPA and what his
knowledge of the group was, including how it is funded. It appeared to her research that If
NAPA gets a contract thru NJPA they pay NJPA and admin fee. Along with request for
proposals there is nothing talking about deficiencies with the company. Council Member
Wood listed cities such as Glendale, Louisville, and Polk County Florida that dealt with NAPA
and had issues where NAPA did not fulfill their promises. Council Member Wood asked for
the research that was done on NJPA and NAPA. Lastly Council Member Wood reflected on
an earlier comment from Mr. Gamble on NAPA helping during the recent storm; however she
received a photo of the NAPA employee sleeping.

Council President Brown Clarke asked Mr. Gamble to review the cost analysis, information
and matrix.

Council Member Yorko stepped away from the meeting at 5:55 p.m.
Included in the questions from the Committee included an inquiry into how they determined to
be a member with NJPA and what was the criteria to choose NAPA. Council Member Wood

added that the City does have their own procurement policy ordinance and asked why the City
did not use that.
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Mr. Gamble confirmed for Council Member Wood the procurement process was followed and
added that the City is a member of NJPA. Because of that membership the City can join
because of the joint contracting allowed. Mr. Gamble noted that this process is how the City
purchases equipment.

City Attorney Mclntyre stepped away from the meeting at 5:57 p.m.

Mr. Gamble continued noted that the City could save and procure equipment faster. Council
President Brown Clarke asked Mr. Gambile if this was the first time the City has NJPA. Mr.
Gamble could not answer that question but would ask purchasing. He did note that a study
was done by the City using average monthly sales in parts, and the City uses $1.4 million in
parts per year. With the cost for NAPA employees that was a calculation that yielded a
savings. They can have more than two employees. Council President Brown Clarke asked
for that study, and Mr. Gamble stated it was the one page spreadsheet in the documents.
Council Member Dunbar referenced the spreadsheet noting the amount of people they bring
in, no matter how efficient, that is part of the NAPA calculation on their profit.

City Attorney Mclntyre returned to the meeting at 5:59 p.m.

Council Member Dunbar asked how if anything changes in the % of their guaranteed profit
margin, how the City addresses that. Mr. Gamble clarified to the Committee that the contract
is standard language; they purchase parts on a volume scale and therefore pass along the
savings. Council Member Dunbar asked Mr. Gamble where the long term savings projections
were, a 5 years of escalated cost, because it reflects no long term savings. Also it was asked
of Mr. Gamble if the union was given the opportunity to see the projected savings so they too
could find savings. Mr. Gamble noted the numbers are current numbers, and the City did not
do a 3-5 year projection because they do not know what parts they will need. With NAPA able
to purchase nationwide it will be cheaper. Mr. Gamble concluded that the contract does not
require the City to only purchase NAPA products. Council Member Dunbar pointed out to Mr.
Gamble that with the cost of parts, mark up on parts, cost of their payroll there is nothing in the
form that compares or projects what the City costs would be over time. This is based on
estimate of salary also. If it is a projection on parts, Council Member Dunbar would like to see
City staff time, and what is procurement cost over NAPA value. There needs to be more
discussions on where these costs savings are.

Council President Brown Clarke asked Mr. Gamble why if the conversations started 3 years
ago they then stopped, and then were revisited in 2015. Mr. Gamble stated at the time they
were working thru the construction for the new garage, were discussing parts, and interviewed
NAPA with the option of doing this during the project. Council President Brown Clarke asked if
NAPA was one of many. Mr. Gamble clarified he did not personally talk to NAPA, but did
believe there were more vendors. Council President Brown Clarke asked then if those other
vendors were revisited 3 years later. Mr. Gamble referenced the national bid process with
NJPA which the city felt that any firms could go thru the bid on this process.

Council Member Yorko returned to the meeting at 6:09 p.m.

Council President Brown Clarke asked if the bidder can determine or request where the bid is
posted, and if NJPA asked the City if they had recommendations where to post, or does NJPA
only RFP only in their process. Mr. Gamble stated he knew only of USA Today publication.
Council Member Wood informed the Committee that her research determined it was published
in Oregon, Utah, Salt Lake City News, and nothing locally. She also informed Mr. Gamble that
even though he stated the City belonged to the NJPA, her research provided not membership.
The City does belong to MITTEN, which is the State of Michigan procurement where the City
pays to belong but the vendors do not, in comparison to NJPA.
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This was an organization we belong to, but in research City of Lansing not a member. The
City does participate in MITTEN, which is procurement plan with the State of Michigan which
the City pays to belong to, but the vendors do not pay a fee. Council President Brown Clarke
asked what was the City’s relationship was with NJPA. Mr. Gamble was not sure of the NJPA
relationship, but the MITTEN is a bidding process and NJPA is a joint procurement process
which is a contract that is issued.

Council Member Spitzley asked what the effective date of the agreement was since it was not
dated, and Mr. Gamble clarified February 19, 2016. Council Member Spitzley asked for
confirmation that NAPA was in the City building on February 13, 2106 before the effective date
of the contract, and Mr. Gamble confirmed. Council Member Spitzley then referenced Article 7
of the UAW contract which was requiring advanced notice. Mr. Gamble again confirmed their
memo was distributed to Mr. Parker and Union Steward on February 12, 2106. Council
Member Spitzley then asked if during the notice they provided a reason for subcontracting per
the union contract. Mr. Gamble referenced the paragraph prior to Article 7 which says “may”
include, not shall, and so many. Council Member Spitzley read Article 7 to Mr. Gamble., and
Mr. Gamble answered the inquiry by stating the NJPA contract was bid in June 2015.

Council President Brown Clarke asked if the contract was dated February 19 and they started
February 13, what their understanding was. Mr. Gamble stated NAPA was in early setting up
while the contract was getting revisions. The contract was signed before they showed up.
Council President Brown Clarke then asked if NAPA was paid in those 6 days, and Mr.
Gamble said no.

Council Member Brown Clarke inquired about the inventory and if the City owns it or we sold it
to NAPA. Mr. Gamble stated the City is slowing distributing it to itself, and then once they
exhaust supply it will be replaced on the shelf with potential cost savings. They are looking at
inventory to see what barely used, and working to get credit back for those parts.

Council Member Dunbar asked whose insurance covered the NAPA employees during the
February 13 date. Mr. Gamble stated NAPA.

Council President Brown Clarke asked how the City buys back if there is a clause in the
contract on that. Mr. Gamble stated his belief that if the City elects to terminate with NAPA
there is ability for the City to buy that inventory. The next question was whose inventory will
be on the shelf, and Mr. Gamble confirmed it would NAPA, but the City does not pay for it until
they utilize the part.

Council President Brown Clarke inquired ask to how Council can do performance based
budgeting resources on this process, how they can continue to be cost effective in their
replacement of and be fiscally diligent to get best cost per part. How does Council know
NAPA is being diligent. Mr. Gamble answered the question by confirming that the City has a
short list of parts, what they are provided from inventory, what their cost is and what the City
cost is. These are efficiencies in savings. Council Member Spitzley asked for the details on
the inventory. Mr. Gamble stated that in the information sent to Council there was a letter that
states the partnership with NAPA and the ownership on how things will be done on the
independent audit of parts. The City does have the approximate value of inventory they
currently have. Council Member Spitzley asked if the City will use the half million inventory
before we purchase from NAPA. Mr. Gamble confirmed that staff will utilize the inventory on
shelf, and then inventory will be back filled by NAPA. Council Member Spitzley then asked
how long it takes to go thru the inventory. Mr. Gamble confirmed it could take approximately
one year, which is $1.4 million in one year. Council Member Spitzley then asked Mr. Gamble
how the City is making money that first year if we have to use % million. The question was
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then asked how the City would be paying for parts they are not using, with the NAPA 8.4%
profit and not purchasing parts, but the City is also paying for services that they are not getting
for a period of time. Mr. Gamble detailed that 8.4% of 0 is 0, and when the City sells parts off
to themselves they charge 0 since we already have. The first year will be a good year for the
City since the City already owns the parts.

Council Member Dunbar detailed what appeared to be the breakdown, with the City doing $1.2
million a year, half million now, and in 6 months NAPA pays their employees and no payments
by the City to NAPA. Mr. Gamble corrected the details stating that the City bill will mostly be
for personnel at reduced cost, and no long term.

Council Member Dunbar reference the line item sheet which noted that in addition the 8.4%
the City is paying for their employees. Mr. .Gamble confirmed that detail. Council Member
Dunbar asked why the City would be paying the whole bill on top of employees, when the City
owns the inventory and then buying back the inventory from itself. Mr. Gamble informed the
Committee that the current inventory will be issued back at $0 since they have already paid
for, and NAPA is not making a profit on parts the City has already purchased. The majority of
the cost the City will be at the front of the contract and will be their personnel. They will then
transition over to paying for parts.

Council Member Dunbar asked that NAPA have insurance with limits and holds the City as
additionally insured and on file before commencement. Mr. Gamble agreed they will, but
Council Member Dunbar asked how was the NAPA employee covered when they were
working before the contract start date. Mr. Gamble informed them that NAPA and they were
there at their own risks. Council Member Dunbar then asked for a list of parts with costs used
for cost analysis the Council can compare. Mr. Gamble stated he could provide that. Council
Member Dunbar added that she would like for information on long term salary projections for
City. Mr. Gamble assured they will perform an audit with their audit, however his experience
will be with just the contract, so any more detailed analysis would need to be asked of the
auditor. Council Member Dunbar clarified her question was what the administration used,
assuming they used city costs, and asked for the analysis that was used. Mr. Gamble
referenced the spreadsheet in the documents which was a one year analysis, which included
a personnel savings. Council Member Dunbar and Brown Clarke asked for something that
represents the City payroll for cross savings. Mr. Gamble referenced the comparison sheet
again which outlined the NAPA projected savings. The first year will be lower cause not
buying the inventory. The costs listed are labor of two city employees, fringe, and longevity.
Council Member Dunbar asked for more details on a 2-5 year comparison, and then asked Mr.
Parker what a union employee gets in an annual increase, and Mr. Parker it will be 2% this
year.

Council Member Dunbar reminded the Committee and Mr. Gamble that 3 years ago the City
was going to get rid of inventory because they were going to expand and the City only had real
time parts. Now it sounds like they are still in the same space but Council is being told they
need more space for mechanics. Mr. Gamble noted that they are looking at future mechanics,
and train the current, while working within space provided.

Council President Brown Clarke pointed out that with the one year savings, labor savings and
fringe savings appears impressive, but what is the total number.

Council President Brown Clarke if the numbers represented appeared accurate. City Attorney

Mclntyre stated she could not support or deny it since there was no comparison, however also
stated it did not appear high.
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Council Member Hussain voiced his concerns with contract language, issues with NAPA and
the conflict with not adhering to the language in the collective bargaining agreement approved
by the UAW. Based on the terms of requirements of Article 7 and 9 the collective bargaining
agreement has been violated. Lastly it was asked if there was a meeting 3 years ago, did
they violate the agreement.

Council Member Brown Clarke asked City Attorney Mclntyre if there was violation of the UAW
contract. Ms. Mclntyre replied by stating she cannot speak to a true violation. There is a
process in the collective bargaining agreement and outcome, which would be something under
the HR department.

Council Member Yorko stated her concern with the treatment of the City workers, and also a
concern with that Council was not made aware of the whole NAPA action.

Council Member Wood distributed a proposed resolution for action by the Committee on
ceasing action on the NAPA contract until it can be reviewed.

MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE RESOLUTION THAT WOULD
REQUIRE FURTHER REVIEW OF THE CONTRACT WITH NAPA. MOTION CARRIED 7-0.

RESOLUTION — Appointment of Interim City Attorney
Council President Brown Clarke acknowledged the presence of City Attorney Mcintyre, and
noted that because of her attendance this request is no longer needed and disposed of.

Council Member Spitzley stepped away from the meeting at 6:55 p.m.
Council Member Dunbar stepped away from the meeting at 6:56 p.m.

Ingham County Drain Commissioner Conservation Easement

Ingham County Drain Commissioner Ranney Park Drain Easement for Montgomery Drain
Ingham County Drain Commissioner Red Cedar Park Drain Easement for Montgomery Drain
Mr. Lindemann distributed handouts on the drainage district and plan.

Council Member Spitzley returned to the meeting at 6:57 p.m.
Council Member Yorko stepped away from the meeting at 6:58 p.m.

Before Mr. Lindeman went thru the presentation he mentioned that within 3-4 months the
design will be 60% done and then will have a public hearing. The first step is to obtain the
land and the rights to build on it. If there are no easements from the City the County will have
to seek private property.

Council Member Yorko returned to the meeting at 7:00 p.m.
Council Member Dunbar returned to the meeting at 7:00 p.m.

The presentation began with the initial problem and the project goal. The design concept for
the Montgomery Drain can manage and clean 95.7% of all the storm events. Included in the
hand out was a map of the intensive land use of the plan and the 80% of impervious. This
project and other drain projects address issues and the federal law prohibits them from
discharging pollutants. Mr. Lindemann moved onto a slide on SAW grants and looking at
$500,000 from the DNR to use for river rebuild from Kalamazoo, allowing cleanup of the
banks. Council Member Wood asked if the SAW grant was part of the planning or the work
later. Mr. Lindemann confirmed it would be planning money and they hope to have in 2017.

Council Member Spitzley stepped away from the meeting at 7:11 p.m.
Council Member Yorko stepped away from the meeting at 7:11 p.m.
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Council Member Spitzley returned to the meeting at 7:12 p.m.

In outline of the design it was noted they are trying to use low impact design and are
negotiation with Frandor and other merchants. There are no plans drawn up yet except the
conceptual plans and DEQ plans, but currently they are negotiating easements, and they
cannot proceed with the design without the easements. Council President Brown Clarke
asked for the timeline. Mr. Lindemann stated it will take 60 days to secure the easements,
and they want all the easements at the same time. The process started January 11, 2016
which is when the 60 days started. They have already applied for a 30 day extension.

Council Member Wood asked if the easement have gone thru the Planning Board for approval.
Mr. Gamble stated they were introduced but he was not sure if they are scheduled for a
meeting. Mr. Gamble was asked to provide that schedule. Council Member Wood then asked
if the Parks Board had reviewed it, and if the City has signed off with Mr. Ferguson on
possession of the land, and Mr. Gamble confirmed. Council Member Wood then asked if the
skate park in Ranney Park would be affected, and Mr. Lindemann noted they would not be
touching it.

Council Member Yorko returned to the meeting at 7:20 p.m.

Council Member Wood asked if there were payments for the easements they are looking to
obtain, and Mr. Lindemann noted they are not paying for any easements. Council Member
Wood then asked Ms. Mclintyre where her office was on the review of the documents. Ms.
Mclintyre noted they received the information and the course of action is the preferred
approach. While the process goes thru the Planning Board and Parks Board, Law will do their
due diligence. Council Member Dunbar asked for the procedures in the process, and it was
reiterated that Council cannot take action on the easements until the Parks Board and
Planning Board, along with legal have signed off.

Council Member Brown Clarke asked what would happen if they miss the extension. Mr.
Lindemann stated with confidence that the DEQ was pleased with what they have done so far.
The detailed planning process can’t start until the easements are provided. The County hopes
that the DEQ sees good faith effort, and they are aware the County is pursuing.

DISCUSSION — Payment in Lieu of Taxes (PILOT) Policy

Council President Brown Clarke noted that at the last Committee of the Whole meeting and
Council there was an evident request for clarification on the PILOT policy and current PILOT’s.
Council President Brown Clarke informed the Committee that the City Attorney has offered to
look at prior meeting minutes and resolutions to provide Council with the guidance and what
the prior Resolution charged Council with and sees if it now needs to be amended.

Council Member Wood added that she has found additional information and will provide that to
Law. Council Member Yorko also added that Mr. Edmiston with Cinnarie was present earlier
in the meeting and offered to reach out individually to each Council member. Council Member
Yorko directly asked for the legal opinion also on the current PILOT Policy, any determination
on the age of the residents, dollars, etc. Council President Brown Clarke acknowledged the
request and confirmed a legal written opinion was requested. Currently there are 6 project
pending and Council needs clarity on how was the past resolution framed for Council and how
does it work today. The FHT was also asked to give an opinion on how PILOT projects will
affect their projections. Once any information is provided Council President Brown Clarke
stated she would set another meeting within the next two weeks. Council Member Spitzley
asked if there was a current policy on PILOT’s. Council Member Wood confirmed there is
one, and Council President Brown Clarke added she has formally asked for clarification from
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the City Attorney and for them to provide an opinion on where Council currently is, and then
Council will discuss where they want to be. Council Member Yorko asked for Law to also
clarify if the PILOT policy is codified.

Minutes
To be moved to the next agenda.

ADJOURN

The meeting was adjourned at 7:30 p.m.

Respectfully Submitted by, Sherrie Boak, Recording Secretary
Lansing City Council

Approved by the Committee on
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MINUTES

Committee of the Whole
Monday, March 14, 2016 @ 5:30 p.m.
City Council Chamber

CALL TO ORDER
The meeting was called to order at 5:33 p.m.

PRESENT

Councilmember Brown Clarke- excused
Councilmember Jessica Yorko

Councilmember Patricia Spitzley- excused
Councilmember Adam Hussain

Councilmember Kathie Dunbar- arrived at 5:46 p.m.
Councilmember Carol Wood

Councilmember Jody Washington
Councilmember Tina Houghton

OTHERS PRESENT

Sherrie Boak, Council Staff

Joseph Abood, Deputy City Attorney

Scott Keith, LEPFA

Robert Johnson, Planning & Neighborhood Development
Dennis Louney, Spicer Group

Approval of Minutes
MOTION BYCOUNCIL MEMBER HUSSAIN TO APPROVE THE MINUTES FROM
FEBRUARY 22, 2016 PRESENTED. MOTION CARRIED 5-0.

Public Comment
No public comment.

DISCUSSION/ACTION

RESOLUTION — Set the Public Hearing for the FY2016/20174 Budget Public Hearing
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE RESOLUTION TO SET THE
PUBLIC HEARING FOR THE FY2016/2017 BUDGET FOR APRIL 25, 2016. MOTION
CARRIED 5-0.
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RESOLUTION — Set the Public Hearing for Ingham County Drain Commissioner Easements
Conservation Easement between the City of Lansing and MDEQ

Ingham County Drain Commissioner Ranney Park Drain Easement for Montgomery Drain
Ingham County Drain Commissioner Red Cedar Park Drain Easement for Montgomery Drain
Council Member Yorko informed the Committee that the Planning Board will review the
easements at their March 15, 2016 meeting, and provide a recommendation. This request is
for setting the public hearing for March 28, 2016.

Council Member Wood asked who would be doing the public notification and it was confirmed
it would the City Clerk, and Mr. Louney stated they could.

MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION THAT SETS
THE PUBLIC HEARING FOR MARCH 28, 2016 FOR THE THREE EASEMENTS. MOTION
CARRIED 5-0.

PRESENTATIONS

Lansing Entertainment and Public Facilities Authority — Bi Annual Update

Mr. Keith provided an update on where the department sits in this fiscal year and in the future.
The audit that was presented to the LEPFA Finance Board in 2015 showed net positions in a
positive balance with net and assets, and they are exceeding liability for second time. The
discussion then lead to updates on the three facilities; Lansing Center, City Market and The
Stadium. The Lansing Center has revenues exceeding on year to date by $57,000 with a year
to date loss of $50,000. To explain the loss currently reflects that 2/3 of their
business/conventions are in the last half of the year. They will meet the rental budget for the
year, but the biggest challenges continue to be health care costs, utilities and food costs. The
facility upgrades being performed at this time are the IT upgrades and work on signage
improvements. The discussion moved into the Stadium where it was stated the only revenue
LEPFA gets is from the onsite ATM fees. Any funds from the Stadium it are a pass thru funds
however are ahead of budget and up close to 20% from last year. Lastly, the operating
expenses are also head of budget so far. Lastly, Mr. Keith spoke about the City Market.
There was increase occupancy in December and January, and by the end of March they hope
to be at 70% rented and 90% occupancy. New vendors will include a souvenir shop, bakery,
café and coffee shop. The schedule of special events has continued to generate funds. They
have recently also partnered with Michigan Fitness Association to look at grant possibilities.
Mr. Keith added a note on Groesbeck Park and they are currently changing their liquor
license.

Council Member Wood asked Mr. Keith to explain how they track and verify the vendors have
active insurance. Mr. Keith answered by stating it is a requirement of the annual lease when
they register and it has to be met.

Council Member Wood brought up the topic of discussion of ongoing event signs from the
Lansing Center in the City right-of-way, and asked if Mr. Keith had placed any consideration
on Council suggestion from the past on a policy for the customers who rent at the Lansing
Center. Mr. Keith noted they had not created a policy, and when Code Compliance informs
them of a violation they go and remove the signs. Council Member Wood stated she will be
working with the City Attorney office on an ordinance. Council Member Dunbar asked Mr.
Keith if removal of signs can be placed in their contract and they would have to initial it that
they recognize they cannot promote with signs in the right-of-way. Mr. Keith answered by
stating that the contract currently does state they have to abide by City ordinances, and to
require anything further would but the Lansing Center at a competitive disadvantage.
Currently that stipulation is not in any other contract by other convention centers, and the fear
is if they are required to at the Lansing Center they will go down the road to the next
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convention center instead. Council Member Houghton noted that the LEPFA and the Lansing
Center is part of the city and they should set the standard to do it the right of way. Mr. Keith
asked all Council Members to contact his office whenever they see signs in the right-of-way.
Council Member Washington focused on the issue of signs in the right-of-way thru out the
City, not just from the events or vendors and needs to be addressed City wide.

Council Member Washington asked how much is subsidized to LEPFA, and Mr. Keith clarified
the lump sum is over $1 million for three properties. Council Member Washington then asked
if they were ever supposed to be self-sufficient, and Mr. Keith noted the Lansing Center will be
impossible to be self-sufficient; and the stadium dollars go thru the system but not revenue.
There is operating expenses of utilities and general maintenance. Council Member
Washington informed him she will be looking at other options, and has a concern with the
market because it appears to be moving away from the “market”, and even had recent
discussions with vendors who told her their rents are cost prohibitive. Then it was asked what
is the contributing effect to why the Lansing Center revenue is higher. Mr. Keith noted that
conventions occur on a three year cycle with three common locations; Detroit, Lansing and
Grand Rapids; however one day conferences are now moving into 2-3 days. They continue to
work with CBD to attract new businesses.

Council Member Dunbar referenced back to the subsidized comment and comment on
increases in utilities. The question was asked if Mr. Keith had considered a farmer produced
market. Mr. Keith acknowledged the suggestions and comments, however stated the markets
are moving towards artisan foods and activities as a destination. Council Member Yorko
suggested looking into the market in Kalamazoo which is run by a co-op and difference
farmers daily. Council Member Washington concluded the market discussion noting for the
record she had no issue with the market involving into something different, however if they are
changing the vision, they need to do it quickly to make it self-sufficient.

Council Member Houghton asked for a list of repeat customers at the Lansing Center. Mr.
Keith confirmed they rebook most of the vendors, and no one has ever said they weren’t
coming back.

Council Member Wood reminded Mr. Keith that the outside of the market was supposed to
have an opportunity for famers to come in over the weekends. Mr. Keith confirmed it does
occur on Saturdays, and sometime the farmers take spots inside. The market is looking to
expand these farmers’ days to another day other than Saturday.

Council Member Wood asked for the results of the satisfactory survey from last year, and Mr.
Keith did not have results but would provide to Council.

Council Member Yorko asked if the City obtains any revenue from the concerts and events
that are held at the Stadium that are not part of the ball field. Mr. Keith stated the ATM is
revenue and LEPFA does receive the fee that users pay, however they did just have to spend
money on the machine to accommodate the chip reader on cards, which cost $5,000-$6,000.
As for the concerts, with the new agreement with the Logouts, it did give them the ability to do
events beyond LEPFA with a portion coming back to the City. On a side note The View in the
Outfield has been doing activities and exceeded their expectations by 300%.

Council Member Yorko asked Mr. Keith to provide answers to any open questions to Council
before the budget hearings.
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Planning & Neighborhood Development Bi-Annual Update

Mr. Johnson highlighted the four (4) divisions of the department which includes
parking/service/municipal parking, building/safety office, development office which addresses
block grants, federal grants, FEMA grants, Fast Track Authority, Neighborhood Resource
Coordinator, and lastly the Planning office. Current projects include the update on the Master
Plan, which include Phase 1 and Phase 2 of the Form Based Code.

The discussion then lead into the budget which is $1 million general fund, however after
administrative charges, so the net based on budget is $460,000 administration side, and then
the planning office $399,000 all general fund. There is then $190,000 of transfer of
operational and administrative charges. The department is an enterprise fund so the pay back
into the general fund.

Discussions on parking in the Lansing, with the North Grand ramp at 100% occupancy and
60% at South Capital ramp occupancy. The department is aware of potential changes when
the State moves making a shift in the parking. Mr. Johnson included in his discussion the new
parking pay stations.

The topics moved onto CDBG grant und $1.8 million, with HOME funds $547,000 and the
Emergency Solutions Grant $167,000 which is passed thru to the HRCS Department. The
Department also offers a Home Owner Rehab Program which the applicants have to be
income eligible. This is including an outreach on the programs. The Block grants work with
Housing Coalition, Ingham County Land Bank, and fund kids camps.

The Building Safety division has $2.3 million in revenue with $190,000 operational transfer
from the General Fund, and $260,000 being paid by the office back to general fund. This
finalizes it to Department overall expenses at $13,758,000.

Mr. Johnson led his presentation into a reference on historical preservation and the sign topic
that was discussed earlier with LEPFA. The Department does address signs in the right-of-
way whenever they are aware of it. The Hardest Hit Funds addressed 250 houses, and they
are looking at other opportunities for more eligible houses.

Council Member Wood asked about the department vacancies and temp employees in
parking. Mr. Johnson acknowledge that they are still working with temporary help but there
have been some positions filled with the help of the new HR Director. They are committed that
by years end they will fill all the department positions.

Council Member Wood asked about a reference in past State of the City addresses that
mentioned an electric car for parking services, however she has never see it. Mr. Johnson
confirmed it is being used but not for parking services. It is parked at the North Grand Ramp
and utilized by Departments for special events, by transportation engineers, and used for
traffic control measures.

Council Member Wood asked where the funds from the sale of the Michigan Avenue Parking
lot went. Mr. Johnson confirmed for the Committee the funds were received, and they want to
reinvest into parking since the sale of the lot did take a parking lot of line. If the funds have to
go into the parking enterprise they hope to invest into Lansing, and is advocating strongly they
go back into a parking lot. Council Member Wood and Washington stated their support that
the funds be spent on existing Parking Lot #8.
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Council Member Wood asked if the meters that were set to 8 hour time limits near the current
MSP building will be set to lower time limits when the move. Mr. Johnson confirmed
discussions on parking and hourly rates on meters began March 9",

Council Member Houghton asked for copies of the brochures that Mr. Johnson referenced and
placement on the website. Mr. Johnson stated his office can provide Council with them and
verify which ones are on the website.

Council Member Hussain asked about specific on the Neighborhood Coordinator scope and if
full time. Mr. Johnson clarified the employee is a contract employee at 25 hours a week,
however he is looking at grants and working with other groups such as LEAP to find funding to
make the positions full time. This will be brought up at the future budget hearing presentation.

Council Member Wood asked about the number of homes in the Fast Track program, and if
there were additional homes past 250 that were done since the project came in less. Mr.
Johnson acknowledge they were able to do closer to 260 homes. Council Member Wood
asked if the City saved funds to purchase more homes to demolish. Mr. Johnson did not have
the information and would provide.

Council Member Wood asked if building safety department was still short staffed and if they
were working to fill the positions. Mr. Johnson stated that currently they do not have any
contract employees in building safety. Council Member Washington asked if the City already
had a full time neighborhood specialist and why the City needed two. Mr. Johnson stated the
position he is speaking of filling is the Neighborhood Resource Coordinator which addresses
grants, etc. Council Member Washington asked if it could be combined with Mr. MacDonald’s
position in the Mayor’s office, and Mr. Johnson could not answer that.

Council Member Washington informed Mr. Johnson of a concern she has with the lack of
execution of planning and outreach to the neighborhoods with projects, and therefore asked
how many staff are urban planners. Mr. Johnson noted Ms. Stachowiak, Mr. Rieske and Mr.
Sanford who deals with rehabilitation.

PLACE ON FILE

Board, Authority and Commission Term Expiration List

MOTION BY COUNCIL MEMBER WOOD TO PLACE THE DOCUMENT ON FILE. MOTION
CARRIED 6-0.

ADJOURN

The meeting was adjourned at 7:02 p.m.
Respectfully Submitted by,

Sherrie Boak, Recording Secretary
Lansing City Council

Approved by the Committee on
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CITY OF LANSING

INTEROFFICE COMMUNICATION

DATE: March 3, 2016
TO: Judi Brown Clarke, Council President p

-\ | [tV e £
FROM: Brett Kaschinske, Director, Parks and Recreation Departmein

SUBJECT:  Lansing Park Board’s November 2015 Meeting — MNRTF Grant

On Wednesday, November 18, 2015, the Lansing Park Board held its regular November 2015
meeting. The Park Board acted and voted for the Parks Department to apply for the Michigan
Natural Resources Trust Fund grant, with a 25% match, to acquire interior land parcel 040-025-
400-180-00, from the Lansing Boat Club. This property adjoins Fine, Fulton and Hunters Ridge
Parks currently owned by the City. This action passed by a vote of 6 yeas; 0 nays

The Park Board recommends your approval of the MNRTF language resolution and the
forwarding of the referral to City Council for their review on March 14, 2016 and a public
hearing and vote on March 28, 2016.

Your consideration on this issue is appreciated. Please do not hesitate to contact me with any
questions you may have or for any additional information that may be necessary.



Michigan Natural Resources Trust Fund Application 2016
Organization: City of Lansing TF16-0081

Sectlon A: Applicant Site and Project Information: NA

*Is the application for site development or land acquisition? Development v Acquisition

*Name of Applicant (Government Unit) *Federal ID Number *County

City of Lansing 38-6004628 Ingham County
*Name of Authorized Representative *Title

Brett Kaschinske Director of Parks and Recreation

*Address *Telephone (517) 483-4042

200 N. Foster
Fax(517) 377-0180

*City " |*State *ZIP *E-mail

Lansing MI 48912 brett.kaschinske@lansingmi.gov
*State House District *State Senate District *U.S. Congress District
District 68 District 23 District 8

*Proposal Title (Not to exceed 60 characters)
Lansing Boat Club Land Acquisition

*Proposal Description

The City of Lansing would like to purchase a 7 acre vacant riverfront parcel for park use. Said parcel would
connect with two other adjoining city parks - Hunter's Ridge and Fulton Parks.

*Address of Site *City, Village or Township of Site *Zip
Interior land Delta Township 48911
*County in which Site is located *Town, Range and Section Numbers of *Latitude/Longitude at park
Eaton Site Location entrance
Leftars must be upper-case: 42.698718 -84.612600

{examples: TOZN, R13E, 22)
(Town) TO4N {(Range)RO3IW (Section)25

*Park Name
NA
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Michigan Natural Resources Trust Fund Application 2016
Organization: City of Lansing TF16-0081
Section B: Project Funding and Explanation of Match Sources

SOURCES OF MATCHING FUNDS PROJECT COST AMOUNTS
*Grant amount requested (round to the nearest hundred dollars) $67,500.00
Total Match $22,500.00
Total Project Cost $90,000.00
Percentage of match commitment (Must be at least 25% of total project cost) 25%
a) General Funds or Local Restricted Funds (Applicant's own cash) $22,500.00
b) Force Account Labor/Materials {Applicant's own paid labor or materials)

c) Federal or State Funds

You have entered a value for item c). Please provide the information below for each federal or state
program from which matching funds will be provided. COMMUNITY DEVELOPMENT BLOCK GRANT
{CDBG) AND RECREATIONAL TRAILS PROGRAM (RTP} ARE THE ONLY FEDERAL FUNDS THAT
CAN BE USED AS MATCH:

*(1) Program Name . *Administering Agency
*Contact Name for Administering Agency *Telephone *Amount
*Type of Funds

Grant funds awarded

Date grant funds approved
Grant funds applied for, not yet approved
Estimated approval date
Appropriated funds

Date appropriated
Other, explain

*Is documentation containing the scope of work and budget for the other grant funds included with application?
Yes No

*Is documentation (such as grant approval letter) that verifies the availability of funds included in the
application?
Yes No

Check to add program information for additional State of Federal funds that will be used as Match.
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Michigan Natural Resources Trust Fund Application 2016
Organization: City of Lansing TF16-0081

Section B: Project Funding and Explanation of Match Sources

(2) Program Name Administering Agency
Contact Name for Administering Agency Telephone Amount
Type of Funds

Grant funds awarded

Date grant funds approved
Grant funds applied for, not yet approved

Estimated approval date
Appropriated funds

Date appropriated
Other, explain

Is documentation containing the scope of work and budget for the other grant funds included with application?
Yes No

Is documentation (such as grant approval letter) that verifies the availability of funds included in the application?
Yes No

Check to add program information for additional State of Federal funds that will be used as Match.

{3) Program Name Administering Agency
Contact Name for Administering Agency Telephone Amount
Type of Funds

Grant funds awarded

Date grant funds approved
Grant funds applied for, not yet approved

Estimated approval date
Appropriated funds

Date appropriated
Other; explain

Is documentation containing the scope of work and budget for the other grant funds included with application?
Yes No

Is documentation (such as grant approval letter) that verifies the availability of funds included in the application?
Yes No

d) Cash Donations
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Michigan Natural Resources Trust Fund Application 2016
Organization: City of Lansing TF16-0081

Section B: Project Funding and Explanation of Match Sources

You have entered a value for item d). Please list the individual sources and the amounts to be donated
below.

SOURCE AMOUNT

*

Total $0

*Is a letter of intent from each donor included with the application?
Yes No

e) Donated Labor and/or Materials

You have entered a vaiue for item e). Please Inciude each ltem to be donated, the source, dollar value,
and how the doliar value was determined.

ITEM SOURCE DOLLAR VALUE VALUATION METHOD

*

Total $0

*|s a letter of intent from each donor included with application?
Yes No

f) Donated Land Value (acquisition applications only)

You have enlered a value for item f). Please describe how the value of the land donation was
determined.

*|s a letter from the landowner committing to the donation of a portion of fair market value and any conditions
placed upon their commitment included with application?
Yes No
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Michlgan Natural Resources Trust Fund Application 2016

Organlzation: City of Lansing TF16-0081

Secllon C1: Projoct Datalls

Land Acquisition Applications ONLY

*Interest acquired will be (check all that apply)
v Fee Simple

Easement

Other

“What are the current land uses that exist on the parcel? (check all that apply)
v Undeveloped/natural land

Agricultural

Residential

Commercial {including timber extraction)

Recreational

Other {describe)
*Any buildings on the site? v No Yes
*Any encroachments or boundary disputes with neighbors? v No Yes

Parcel Information Table
*ltemize estimated cost information for each parcel. For phased projects, the parcels and dellar amounts provided should include all phases.

LANDOWNER ACREAGE STATE EQUALIZED (1) ESTIMATED
VALUE {SEV) APPRAISED VALUE ($}
1) |Lansing Boat Club Inc. 7 $22,800.00 $78,000.00
2)
3)
4)
5)
TOTALS 4 $22,800.00 $78,000.00

(2) ESTIMATED INCIDENTAL COSTS

03/18/20186 Page 1 of 2



Organlzalion: City of Lansing

Michlgan Natural Resources Trust Fund Applicatlon 2014

YF16-0061
Sectlon C1: Project Detalls
Prorated Taxes $1,500.00
Recording Fees $100.00
Transfer Tax $2.400.00
Title Insurance $500.00
Appraisal Fees $3,000.00
Closing Fees $2,500.00 TOTALAPPRAISED VALUE (1)  $78,000.00
Environmental Assessment Costs $2,000.00 TOTAL INCIDENTAL COSTS (2)  $12,000.00
TOTAL $12,000.00
TOTAL ACQUISITION COSTS $90,000.00

Comments;

03/16/2016
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Michigan Natural Resources Trust Fund Application 2016
Organlzation: City of Lansing TF16-0081

Section D: Justification of Need

*1) If you are submitting multiple acquisition or development applications, what is the priority for 1
this application? (1 = highest)

*2)} What page(s) of your recreation plan is the need for the proposed project discussed? From: 71 To: 72
If proposed project is on only one page, please enter the page number in both boxes

*3) What was the date(s) of public meeting to discuss submission of the grant application? 3/M14/2016
Additional dates:

*4) Did you gather public input from individuals with disabilities, their families, or advocates? v No Yes
*5) Are you the primary provider of recreation services to any surrounding communities, as v NO Yes

documented in your recreation pian?
List Communities:

*8) Was the application developed through collaboration with adjacent communities or school v No Yes
districts?
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Michigan Natural Resources Trust Fund Application 2016
Organization: City of Lansing TF16-0081

Section E: Application History and Stewardship

1 NO ES
*1) Questions 1 is for acquisition applications only - for development projects, leave blank and v
move fo question 2.1s the applicant financially solvent to complete the acquisition transaction

without any third party assistance (i.e. loans, lines of credit, same day closings, etc.) until partial

reimbursement and final audit is completed (approximately 180 days after closing)?

If yes, please provide documentation that supports this.

* 2) Has applicant received DNR recreation grant(s) in the past? v
If yes, does applicant currently have an open, active grant? v

*3) Has applicant closed, sold, or transferred any parkland or recreation facilities in the past 5 v

years? _

*4) Does applicant have a known unresoived conversion of grant-assisted parkland? (a v

conversion is a change from public outdoor recreation use to some other use)

*5) Does applicant have a "residents only” policy for this park or other parks or recreation v
facilities?
*6) Do you now or do you intend in the future to charge an entrance fee to the project site? v

If yes, fee schedule and policy for reduced entrance fees for low-incorne users included
with application?

If yes, attach supporting Documentation on Required Attachments page.

*7) What is the applicant's current year budget for parks and recreation? $10,938,700.
00

*8) What are the estimated operation and maintenance costs associated with the project? $1,000.00

Comments:

1. There is currently over $90,000 in the Park Acquisition and Development account available for the match.
3. We have sold a portion of our park maintenance yard to a private concern (Neogen).

03/16/2016 Page 1 of 1



Michigan Naiural Resoyrces Trust Fund Application 2016
Crgenizailon: Clly ol Lansing

Sectlon F: Slte Condlilons

TF18-0081

*1) Does the applicant, landowner, or others have knowledge that any portion of the property is or has
been used for industrial purposes, including manufacturing and/or minerals’ processing or extraction
{sand, gravel, oll, or gas) at this {ime or in the pas{?

*2) Does the applicant, landowner, or others have knowledge that any portion of the property is currently
being used or has been used in the past for a gas station, motor vehicle service or repair facility,
commaercial printing facility, dry cleaners, photo developing lab, junkyard, landfill, waste treatment,
storage, processing or recycling or disposal facility 7

*3) Does the applicant, landowner, or others have knowledge that any of the following are or have in the
past been stored, discarded, or used on the property — automotive or industrial batteries, pesticides or
other chemlcals used in agricultural practices, paints, industrial waste, or other chemicals in drums or
other containers?

*4) Does the applicant, landowner, or others have knowledge that fill dirt or other fill material of unknown
origin is on this property or has in the past been placed on the property?

*5§) Does the applicant, landowner, or others have knowledge of any evidence of leaks, spills, or stains
from a substance other than water at this time or in the past?

*6) Does the applicant, landowner, or others have knowledge that there are or have in the past been
waste disposal pits, lagoons, or ponds on the property?

“7) Does the applicant, landowner, or others have knowledge that there are at this time or have in the
past been registered or unregistered storage tanks on the property?

*8) Does the applicant, landowne!, or others have knowledge that contaminated groundwater lies below
the property?

“9) If there is a water well on the property, does the applicant, landowner, or others have knowledge that
contaminants have been identified in the well that exceeded legal standards or has the well been

identified as contaminated by a government agency?

03/16/2018
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Michigan Natural Rescurces Trust Fund Appllcation 2018
Qrganization: City of Lansing

TF16-0081
Sectlon F: Slte Condltlons
*10) Has the landowner been notified about any current violations of environmental laws pertaining to v
activities on the property or does applicant, landowner, or others have knowledge about past violations?
*11} Has the landowner been notified of any environmental assessments of the property that identified a) v
the presence of hazardous substances, petroleum products, or contamination; or b) the need for further
assessment?
*12) Does the applicant, landowner, or others have knowledge that any hazardous substances, v
unidentified waste materials, tires, or autornotive or industrial batteries have been dumped above
ground, buried, or burned ¢n the property?
*13) Is the property listed on any federal or state list of contaminated sites, including the site of a leaking v
underground storage tank?
*14) Does the applicant, landoewner, or others have knowledge that any of the adjoining properties are v
currently being used or have been used in the past for the purposes listed in the previous questions
1-137
*15) Has an envirenmental agsessment been completed for the site? v
If yes, provide the most current on the Required Aitachments page.
NO YES UNKNOWN
*16) Are permits required for the development of the site? v
If yes, please complete the following table:
TYPE OF PERMIT PERMITTING AGENCY EFFORTS TAKEN TO OBTAIN PERMIT OR

DETERMINING PERMIT REQUIREMENTS

If 'Yes' or "Unknown' was selected for any of the questions on this page, please explain here:

03/16/2016
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Michigan Natural Resources Trust Fund Application 2016

Organization: City of Lansing

Section G: Natural Features of The Project Site

To the best of your knowledge, does the project site include:

*Great Lakes shoreline or Great Lakes connecting water frontage? v No Yes
If yes, name of Great Lake or Great Lakes connecting water:

How many linear feet of shoreline or frontage?

*Inland lake frontage? v No Yes
If yes, name of water body:

What is the size of the total water body in acres?

How many linear feet of frontage are on site?

*River andl/or tributary frontage? No v Yes
If yes, name of water body: Grand River
How many linear feet of frontage? 800

Is the river or tributary a state natural river or a federally dedicated wild and scenic v No'Yes
river?

*Wetland acreage or frontage? No v Yes

If yes, please list the number of acres of the type(s} of wetland(s) on site;

Marsh Bog Dune and swale complex
Prairie Forest 1 Boreal Forest

Fen Shrub Type unknown

Is documentation of type and quality with application? v No Yes
If yes, source of information:

*Other water acreage or frontage? v No Yes
If yes, name of other water body:

Is the entire water body completely within the site boundaries? No Yes
How many linear feet of frontage or acres of water are on site?

*$and dunes? v No Yes
If yes, list the number of acres of sand dunes on the site:

Critical Not designed as critical, or designation unknown

Is documentation of type and guality provided with application? No Yes

If yes, source of information:

*Dedicated state or federal listed wilderness or dedicated natural area or v No Yes

Pigeon River County State Forest land or inholding?
If yes, name of area:
How many acres on site?

03/16/2016
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Michigan Natural Resources Trust Fund Application 2016
Organization: City of Lansing TF16-0081
Section G: Natural Features of The Project Site

*Rare species or any other significant feature as defined by the Michigan v No Yes
Natural Features Inventory?
If yes, list species or feature and status.

if too many to list here, include in the application narrative.
Population/range locations denoted on site plan or other map? No Yes

03/16/2016 Page 2 of 2



Michigan Natural Resources Trust Fund Application 2016
Organization: City of Lansing TF16-0081
Section H: Wildlife Values of The Project Site

Will the proposed park or park development:

* Protect wildlife habitat (for example, breeding grounds, winter deeryards, den sites)? No v Yes

If yes, list species: deer, turkey

How many acres of habitat does the site provide? 7.00

*Act as a wildlife corridor between existing protected areas or buffer an existing

No v Yes
protected area?

If yes, name the existing park(s) or protected area(s): Fulton and Hunter's

Ridge Parks
How many acres are currently in protected status? 80.00
Is documentation of the ecological value of adjacent protected areas and/or the v No Yes

ability of the project site to act as a corridor/buffer provided with application?

If yes, source of information:

-
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Michigan Natural Resources Trust Fund Application 2016
Organization: City of Lansing TF16-0081

Section I: Natural Resource Recreation Opportunities

Will the proposed park or park development provide new or additional:

*Water recreation opportunities? No v Yes
*Motorized recreation opportunities (ORV and/or Snowmobile)? v No Yes
*Hunting Oppeortunities? v No Yes

if yes, what seasons will be available? (for example, deer/firearm)
How many acres will be available for hunting?

*Fishing opportunities? No v Yes

If yes, what type of fishing opportunities will be provided? (species/methods) bass, pike, crappie
and carp

*Bird watching or other nature viewing opportunities? No v Yes

If yes, what species can be viewed? many native

Michigan species

*Nature interpretation or education opportunities? v No Yes
If yes, how are the interpretation or education opportunities provided? (check all that apply)

Interpretive signage Part time or volunteer naturalist
interpretive brochures Full time naturalist
Nature center

Have you formed a partnership with another organization to provide v No Yes
interpretive/educational services?
If yes, name of organization

Provided examples of interpretive materials, descriptions of classes, and other documentation on the
interpretive/educational services provided with application:
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Michigan Natural Resources Trust Fund Application 2016

Organization: City of Lansing TF16-0081

Section J: Public Access Opportunities

* Will the site be open to the general public? No v Yes
List the hours open to the public:

From To Closed
Sunday dawn dusk
Monday dawn dusk
Tuesday dawn dusk
Wednesday dawn dusk
Thursday dawn dusk
Friday dawn dusk
Saturday dawn dusk
Holidays dawn dusk

Comment;

How will the public reasonably able to access this site?
Automobile

Boat

Public Transportation

Motorized Trail

v Non-Motorized Trail including Mountain Bike and Hiking Trails
v Sidewalk or Pathway

Other (describe)
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Michigan Natural Resources Trust Fund Application 2016
Organization: Gity of Lansing
Section K: Trails

* Is the proposed site a trail? [INo [v]Yes

Who is the primary intended user? (Check one)

Hikers/Pedestrians Road Bicyclists Equestrians
v Mountain Bicyclists Cross-Country Skiers Snowmoabilers
Other motorized vehicle Other, explain:

users

Who are the secondary users?

v Hikers/Pedestrians Road Bicyclists Equestrians

Mountain Bicyclists Cross-Country Skiers Snowmobilers

Other motorized vehicle Other, explain:

users

Is the trail connected to another trail(s) or part of a larger trail network? v No Yes

if yes, what is the name of the network?

How long Is the trail?

35000 Total linear feet

Linear feet biturninous (paved)
Linear feet boardwalk (if applicable)
Linear feet sidewalk

35000 Linear feet other hard surface

What is the width of the trail?
2 Linear feet

*Is this proposed project part of the Iron Belle Trail {(Governor's Showcase Trail)?
[]Yes [v]No

03/16/2016
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Michigan Natural Resources Trust Fund Application 2016
Organization: City of Lansing TF16-0081

Application Narrative

*I. Project Justification and Support:

Due to the strategic location of the parcel to be acquired, trail development along the Grand River corridor,

would be limited to each individual park. Currently there are two separate trail systems at Hunter's Ridge and
Fulton Parks.

Additionally the parcel is land lock, being sandwiched in between two recreational areas, having no access for
any type of development, making park the highest and best use. Other factors such as being within the 100
year flood plain and a forested, natural area would lend itself well to recreational and preservation purposes.

The Lansing Park Board, Planning Commission and City Council have endorsed the purchase of the land. The
Mid Michigan Mountain Biking Association has been very active in the promotion and development of a trail

system which eventually traverse through this parcel. However the most significant support is the current owner
who is interested in selling.

*|l. Project Description:

This land purchase would connect to twe adjoining parks, Hunter's Ridge and Fulton, enabling the construction
of a non-motorized trail of 8 miles or more in length. This acquisition would also greatly enhance possible
landing sites for watercraft users for Grand River Water Trail, which runs from Jackson County to Lake Michigan

at Grand Haven/Ferrysburg. Currently shore fishing is quite popular in this section of the river. Having it in public
ownership would insure future access for said activities.

*Il. Natural Resource Access and Protection:
This acquisition would preserve natural forested environment, provide access for fishing activities and protect

the wildlife corridor. There is a large deer population that migrates along the east bank of the Grand River,
through Fine, Fulton and Hunter's Ridge Parks.

All of the acreage of the parcel is relatively flat, level site, well within the 100 year flood plain. During the spring
of the year it serves as a retention area for flooding for several weeks.

*IV. Other Information:;

03/16/2016 Page 1 of 1
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City of Lansing
Notice of Public Hearing

The Lansing City Council will hold a public hearing on March 28, 2016 at 7:00 p.m. in
the City Council Chambers, 10th Floor, Lansing City Hall, Lansing, MI, for the purpose
stated below:

To afford an opportunity for all residents, taxpayers of the City of Lansing, other
interested persons and ad valorem taxing units to appear and be heard on the making
of a Michigan Natural Resources Trust Fund grant application for the land acquisition of
the Lansing Boat Club parcel: 040-025-400-180-00. The vacant land parcel is a forested
riverfront site located in southwest Lansing, Delta Township, but more particularly
described as:

COM. 2250.8 FEET W FROM SE CORNER OF SEC. 25, N 190 FEE, N 11DEG 30MIN
W TO GRAND RIVER, SWLY UP GRAND RIVER TO S LINE OF SEC. 25, E TO
BEG.SEC. 25, T4N R3W.DELTA TWP.

Total project amount is estimated at $90,000 of which 75% will be from the state grant.

Approval of this purchase will expand existing park land along the river already owned
by the City of Lansing. Further information regarding this issue, may be obtained from
Brett Kaschinske — Director of Parks and Recreation, City of Lansing, 200 N. Foster
Avenue, Lansing, Michigan, (517) 483-4042.



PARK BOARD MEETING
Foster Community Center
November 18, 2015

MEMBERS PRESENT: Rick Kibbey, Veronica Gracia-Wing, Bryan Beverly, Rosalinda Hernandez, Paul Holland, Rita
O’Brien, James McClurken (arrived after 8 p.m.)

MEMBERS ABSENT: Gib King

OTHERS PRESENT: Brett Kaschinske, Parks and Recreation Director; Kellie Brown, Board Secretary; John Flaherty,
Friends of Bancroft Park; Trek Vandecar; Jarl Brey, Capitol Zip

CALLED TO ORDER: 7:05 p.m.

ADDITIONS/DELETIONS TO THE AGENDA

Rick Kibbey added update on County Trails Millage meetings; Brett Kaschinske adqed‘Ba‘seballl‘.célﬁjpl_ex

STATEMENTS OF CITIZENS

None

BOARD MEETING MINUTES

Bryan Beverly moved to approve the September 9 2015 and October 14 2015 minutes as submitted; seconded by
Veronica Gracia-Wing. 6yeas 0 nays. PR :

r

Motion carried.
NEW BUSINESS
Capitol Zip Line
Jari Brey, Capitol Zip, stated he attended the July 2015 Park Board meeting and presented a plan for a zip line located in

Old Town. It was recommended by the Board to review other sites for the zip line. Brey stated he met with Brett and
reviewed a location near Turner Dodge and recently met with Brett and other City representatives at Riverfront Park.

Those meetings led to a new proposed site located at Saginaw and Grand, north of Saginaw Street. Brey provided a
presentation with two plans for the new site, size of structure, floodway area and footing information. Plan A has the
course and landing tower paratlle! to Saginaw and Plan B has the course located further north placing the zip line on an
angle across the bridge. Plan B does not appear at this time to present any issues with existing infrastructure. Brey has
spoken with Norfolk Southern about leasing the land for Plan B and they are receptive to the idea. He is also working
the building owner to utilize the Ellis building for their retail space. Parking options have also been discussed.

Gracia-Wing inquired what trees would need to be removed for the project.
Kaschinske stated nothing more than 50’ tall or 15” in diameter.

Holland stated he preferred Plan B and prefers this location to the proposed location presented in July, Gracia-Wing
agreed.

Helland inquired if the City would sign off on the permits and does the City have appropriate staff to do so.



" PARK BOARD MINUTES — NOVEMBER 18, 2015 - PAGE 2

Kaschinske stated he thinks so when you consider the buildings in downtown Lansing and they start with steel pilings,
Gracia-Wing inquired about a time line.

Brey stated the timeline is based on investment finalization.

Kaschinske stated there will be DEQ filings and since this is on park land it will need to go to the Planning Board.

Hernandez inquired what the cons are. What is the public input, have there been injuries and what are the liability
issues. ‘

Kaschinske stated there are few residents in the area and Plan B option has less interference with the River Trail.

Brey stated the harness mechanism does not allow participants to detach them
equipment placed all over the world and there has been one fatality and

Brey stated they are offering a percentage of gate revenue
is to offer leadership programs in cooperation with the L

Holland made a motion to co
choice being site Plan A a
0 nays
Motion carried.

Lansing Boat Clu ropefﬁl

Kaschinske stated the Lansing Boat Club owns a piece of property on the south side of the river west of Waverly Road.
The parcel attaches to Fulton, Fine and Hunter Parks. He is proposing purchasing the property with a Michigan DNR land
acquisition grant.

Gracia-Wing inquired Lansing Boat Club’s status on this purchase. Kaschinske stated they have signed off to sell the
property.

Gracia-Wing inquired about the purchase price. Kaschinske stated land acquisition grants are based on
assessed/appraised value and the City’s match would probably not be any more than $25,000 and there are funds
available in the department’s acquisition account,

Beverly moved to move forward with the purchase of the property; seconded by Holland. 6 yeas; 0 nays,

Motion carried.

Renaming Westside Park — Rudy/Dorothy Wilson

Kaschinske stated this request is from the office of Mayor Bernero and was mentioned at Mr. Wilson’s memorial.
Kaschinske stated the estimated cost of the sign is 51,500.00, plus installation,

Holland moved to table this request until Old Oakland Neighborhood Association is contacted; seconded by Hernandez.
6 yeas O nays,
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Motion carried.

Gracia-Wing stated Mr. Wilson was associated with the Westside Neighborhood Association and this park is not part of
WNA,

BWL Easement
Kaschinske stated this is located at Westside Park and the current easement is on the rail property. This is an easement
to put underground utilities in the park and eliminate the need far utility poles. There would be no need for tree

removal. There isa cost to hook up and provide utilities to the north end of the park.

Kibbey has concerns about the cost for the additional hool up the City is requesting and BWL is getting the easement at
no cost. ‘

This agreement is tabled until next month pending more information on the financial arrangements.

OLD BUSINESS (All items have been presented and discussed at previous meetings) ' ‘

Ranney Skate Park Bike Rules

Holland inquired if these have gone to the City Attorney.

H01Iaﬁd moved to approve the s with review by the City Attornéy’j’ si;’arconde'd by Beverly. 6 yeas; Q nays

Motion carried.

Naming, Re-naming, Memorial Policy

Holland stated he appr
seconded. 6 yeas; 0 nay

ted the work that was put into this and moved to approve the new guidelines; Beverly
Motion carried.

Park Board Rules

Kaschinske stated these were approved previously, however the new City Attorney assigned to Parks added item seven

(7] to the rules to correspond with the City Charter. If a member is absent for more than three (3) unexcused absences

annuglly, the member may be removed from the Board by an affirmative vote of 2/3 of the members serving on the Park
Board, excluding that member. |

Beverly moved to approve; seconded by Holland. 6 yeas; O nays
Motion carried.
Crego Park Cell Tower

Kaschinske provided a map with the new site location within Crego Park. The new site is further from the River Trail and
provides room for tree debris caused by large storms.

Gracia-Wing moved to approve the new site; seconded by Beverly. 6 yeas; O nays
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Motion carried.

Fairway Lane

Kaschinske reviewed where the property is located.

Holland moved to support the sale of the property; seconded by Beverly. 6 yeas; 0 nays
Motion carried.

UPDATES

Bancroft Park

Kaschinske received a letter from Brian Cenci, engineer fo‘;tu[]‘e Groesbeck dr_éi_'r‘iﬁ‘rﬁ'oject prq\)iaihg answers to the Board’s
questions regarding the article ip the paper. The dchmeﬁt"Wiil be e-mailed out to Board members.

T

Kaschinske stated there was a pre-constr t wéeik_._éﬁd_the project will start on Groesbeck first.

Kaschinske stated th t has been agreed upq‘n\r{;\_ndﬂ;‘tﬁhé City has received payment.

Hernandez commented at the __‘__J_'throl_u_‘g‘lg'at Bancroft Park the Friends stated they do not want the sidewalk, the new
sledding hill or the pathways paved.

Baseball Complex

Kaschinske stated there is a plan, in its infant stages, for a baseball complex similar to the concept of Beacon Field.
More information will be forthcoming at future meetings.

Meeting adjourned 5:00 p.m.



BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the Michigan Natural Resources Trust Fund (MNRTF) will be accepting
grant applications for the next grant cycle no later than April 1, 2016; and

WHEREAS, MNRTF requires a resolution from the governing body of the applicant
supporting the application, acknowledging the required match and committing to the
amount and source of match that are specified in the application; and

WHEREAS, in order to be eligible to receive grant funds from (MNRTF), projects must
be contained in the Parks and Recreation Five Year Master Plan; and

WHEREAS, on March 23, 2015 the City Council through Resolution #2015-077 adopted
the City of Lansing Parks and Recreation Five Year Master Plan for 2015 through 2020;
and

WHEREAS, on November 18, 2015 the Parks Board recommended by a 6 to 0 vote the
below project be recommended to the Mayor for submission to the City Council for
approval; and

WHEREAS, the City of Lansing will offer to purchase parcel #040-025-400-180-00
located on the Grand River from the Lansing Boat club; and

WHEREAS, the Parks and Recreation Director is recommending that the City apply for
grant funds for the following project:

MNR TRUST FUND
Riverfront Property Land Acquisition
MNRTF $67,500
Land Acquisition and Development $22,500
(Account #1089013021 933890)

WHEREAS, if the grant is awarded, the City match would be required in fiscal year
2017;

NOW, THEREFORE, BE IT RESOLVED that the Mayor recommends to the City
Council that the above project has a grant application prepared and submitted to the
Michigan Natural Resources Trust Fund.

BE IT FURTHER RESOLVED, that upon the purchase of the property by the City, the

property shall be dedicated park property, subject to the conditions precedent in this
resolution.

[27489:6:20160317:105535]



BE IT FINALLY RESOLVED that if the grant is awarded, the City of Lansing, Michigan,
will accept the terms of the agreement as received from the MNRTF, and that the City of
Lansing does hereby specifically agree, but not by way of limitation, as follows:

1. That if the proposed grant is received, in an amount requiring less than or equal City
match to the amount indicated in the application document(s), the administration is
authorized to create appropriate accounts and transfer necessary funds to administer
and monitor the grant and to appropriate such additional funds as shall be necessary to
complete the project subject to the City Council transfer policies.

2. To maintain satisfactory financial accounts, documents, and records to make them
available to the MNRTF for auditing at reasonable times.

3. To construct the project and provide such funds, services, and materials as may be
necessary to satisfy the terms of said Agreement.

4. To authorize Virg Bernero, Mayor of the City of Lansing, to be the local authorized
representative to sign documents in behalf of the City of Lansing.

5. To comply with any and all terms of said MDNRTF agreement including all terms not
specifically set forth in the foregoing portion of this resolution.

[27489:6:20160317:105535]



Patrick E. Lindemann

Ingham County Drain Commissioner

P‘D nn :H s Pasarmia e
707 Buhl Avenue

Mason, Ml 4B854-0220
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MONTGOMERY DRAIN DRAINAGE DISTRICT
Submittal to Lansing City Council

TO:  Honorable Mayor and Cliy Councll
Lansing Park Board

Enclosed are the requested easements and supporting documents necessary {or the
successful implementation of the Monigomery Drain improvements petitioned for by the
City of Lansing In 2014, us follows:

1. Proposed Agreemeni for Copservation Essement between City of Lansing and
Michigan Department of Environmental Quality

Ranney Park: Proposed Drain Essement for Montgomery Drain
Hanncy Park: Concept Drawing(s)

4, Red Cedar Park: Propased Drain Essement for Montgomery Drain
5. Red Cedar Park: Concept Drawing(s)

6, Michigan Depantment of Environmental Quality Permil

7. Letter from City of Lansing Public Service Depanment to Michigan Department of
Environments! Quality dated November 2, 2013

] v

B. Letter from Ingham County Druin Commissioncr to Michigan Depariment of
Environmental Quality dated November 6, 2015

As your clecied County Drin Commissioner, it is & privilege and honor 1o serve
you.
submmitted,

- — III',....a i
. = -
{{_.-.;’E‘fﬁw Ff#&’ -y -

Dated: Februmry 18,2016 Patrick L. 1 1
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AGREEMENT FOR
CONSERVATION EASEMENT

(This instrument is exempt from County and State transfer taxes
pursuant to MCL 207.505(a) and MCL 207.526(a), respectively)

This CONSERVATION EASEMENT is created 2016, by and between the City of
Lansing, & Michigan municipal corporation, whose address is Mmmmhlﬂw_&
Michigan 48933 (Grantor) and the Michigan Department of Environmental Quality (DEQ), whose
address is P.O. Box 30458, Lansing, Michigan 48909-7958; or Constitution Hall, 3rd Floor South, 525
West Allegan Street, Lansing, Michigan 48933 (Grantee);

The Grantor is the fee simple title holder of real property located in the Township/City of Lansing,
Ingham County, and State of Michigan, legally described in Exhibit A.

DEQ is the agency charged with administering Part 303, Wetlands Protection, of the Natural Resources
and Environmental Protection Act, 1994 PA 451, as amended (NREPA), and

Permittee Ingham County Drain Commissioner has applied for & Permit (DEQ File Number 0-0-1041-
P), pursuant to Part 303, to authorize activities that will impact regulated wetland. The DL‘.Q evaluated
the permit application and determined that a permit could be authorized for certain activities within
regulated wetlands provided cenain conditions are met, and

As a condition of the above-referenced permit, Grantor, on behalf of Permittee, has agreed to grant the
DEQ a Conservation Easement that protects the wetland mitigation site and/or the remaining wetlands
on the property and restricts further development to the area legally described in Exhibit B. The
Conservation Easement (the Easement Premises) consists of approximately 2.80 acres. A survey map
depicting the Easement Premises is attached as Exhibit C. The DEQ shall record this Agreement with
the county register of deeds.

ACCORDINGLY, Grantor conveys under the Grantee, forever and in perpetuity, this Conservation
Easement as set forth in this Agreement pursuant to Subpart 11 of Part 21, Conservation and Historic
Preservation Easement, of the NREPA, MCL 324.2140, er seq., on the terms and conditions stated
below.

COVENANTS, TERMS, CONDITIONS AND RESTRICTIONS

1., The purpose of this Agreement is to protect the functions and values of existing or established
wetlands and its natural resource values on the Easement Premises, consistent with the Permit, and
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the protection of the benefits to the public derived from wetlands and integral habitat, by requiring
Grantor to maintain the Easement Premises in its natural and undeveloped condition.

Except as authorized under DEQ Permit Number 0-0-1041-P, issued on January 11. 2016, or as
otherwise provided in this Agreement, or required by state law, Grantor shall refrain from, and
prevent any other person from, altering or developing the Easement Premises in any way. This

includes, but is not limited to:

a) Alteration of the surface topography;

b) Creation of paths, trails, or roads;

¢) The placement of fill material as defined in Part 303 of the NREPA, MCL 324.30301, et seq.,
as amended;

d) Dredging, removal, or excavation of any soil or minerals;

¢) Drainage of surface or groundwater,

f) Construction or placement of any structure;,

g) Plowing, tilling, mowing or cultivating the soils or vegetation;

h) Alteration or removal of vegetation, including the planting of non-native species;

i} Ranching, grazing, farming;

j) Use of chemical herbicides, pesticides, fungicides, fertilizers, spraying with biocides,

larvicides or any other agent or chemical treatments, unless as part of an DEQ-approved

Management Plan;

k) Construction of unauthorized utility or petroleum lines;

1) Storage or disposal of ash, garbage, trash, debris, abandoned equipment or accumulation of
machinery, bio-solids or other waste materials, including accumulated vegetative debris, such
as grass clippings, leaves, yard waste, or other material collected and deposited from areas
outside the Easemen! Premises;

m) Use or storage of automobiles, trucks or off-road vehicles including, but not limited to,
snowmobiles, dune buggies, all-terrain vehicles, and motorcycles;

n) Placement of billboards or signs, except as otherwise allowed in the Permit or this Agreement;

o) Use of the wetland for the dumping of untreated storm water or the directing of treated storm
water to the Easement Premises at a volume that adversely impacts the hydrology of the

welland;
p) Actions or uses detrimental or adverse to water conservation and purity, and fish, wildlife or

habitat preservation.

Cutting down, burning, destroying, or otherwise altering or removing trees, tree limbs, shrubs, or
other vegetation, whether living or dead, is prohibited within the Easement Premises, except with
the written permission of Grantee, expressly for the removal of trees or limbs to eliminate danger
to health and safety; to reduce a threat of infestation posed by diseased vegetation, invasive non-
native plant species that endanger the health of native species or as otherwise provided in the DEQ-
approved Management Plan for the Easement Premises.

Grantor is not required to restore the Easement Premises due 10 alterations resulting from causes
beyond the owner's control, including, but not limited to, unauthorized actions by third parties that
were not reasonably foreseeable; natural causes or natural disasters, such as unintentional fires,

floods, storms, or natural earth movements.
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10.

12.

13.

14.

15.

16.

Grantor, Permittee or its authorized agents or representatives may enter the Easement Premises to
perform activities within the Easement Premises consistent with the Permit or the mitigation
requirements. Grantor or Permitiee shall provide 5 days notice to the Grantee of undertaking any
mitigation activity, even if the mitigation project has been conceptually approved. Any activities
undertaken pursuant to the Permit, a mitigation project, or this Agreement, shall be performed in
a manner to minimize the adverse impacts to existing wetland or mitigation areas.

Grantor covenants that Grantor has good and sufficient title 10 the Fasement Premises described
in Exhibit B.

Grantor covenants that any other existing interests or encumbrances in the Easement Premises
have been disclosed to the DEQ.

Grantor covenants that to the best of Grantor's knowledge no hazardous substances or hazardous
or loxic wastes have been generated, treated, stored, used, disposed of, or deposited in or on the

property.

This Agreement does not grant or convey to Grantee or members of the general public any right
to possession or use of the Easement Premises.

Grantor shall continue to be responsible for the upkeep and maintenance of the Easement Premises
to the extent it may be required by law.

Girantee and its authorized employees and agents, as shown on Exhibit D, may enter the Easement
Premises at reasonable times to determine whether the Easement Premises are being maintained
in compliance with the terms of this Agreement, mitigation project, or other conditions of the
Permit; and for purposes of taking corrective actions for failure to comply. If Grantee is entering
the Easement Premises for purposes of taking corrective actions, Grantor shall be provided with
14 days notice to provide the opportunity to cure the failure to comply.

This Agreement shall be binding upon the successors and assigns of the parties and shall run with
the land in perpetuity, unless modified or terminated by writien agreement of the parties,

This Agreement may be modified only in writing through amendment of the Agreement. Any
modification shall be consistent with the purpose and intent of the Agreement.

In addition to the right of the parties to enforce this Agreement, it is also enforceable by others
against the owner of the land, in accordance with Part 21, Subpart 11 of the NREPA, MCL
324.2140, et seq., as amended.

Grantor shall indicate the existence of this Agreement on all future deeds, mortgages, land
contracts, plats, and any other legal instrument used to convey an interest in the Easement
Premises.

A delay in enforcement shall not be construed as a waiver of the Grantee’s rights to enforce the
conditions of this Agreement.
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17.

18.

19,

20.

21,

22,

This Agreement shall be liberally construed in favor of maintaining the purpose of the
Conservation Easement,

If any portion of this Agreement is determined to be invalid by a court of law, the remaining
provisions will remain in force.

This Agreement will be construed in accordance with Michigan law. Nothing contained in this
Agreement shall prevent the performance of statutory duties required by Public Act 40 of 1956,
as amended. All legal action related to this Conservation Easement must be filed and pursued in

Michigan state courts.

In addition to the terms of the Permit issued by Grantee, this document sets forth the entire
agreement of the parties, It is intended to supersede all prior discussions or understandings.

Within 90 days after this Agreement is executed, Grantor shall place and maintain, at Grantor’s
expense, signs, fences, or other suitable markings along the Easement Premises to clearly
demarcate the boundary of the Easement Premises, or as otherwise provided in the Permit.

The terms “Grantor” and “Grantee” wherever used in this Agreement, and any pronouns used in
place thereof, shall include, respectively, the above-named Grantor and their personal
representatives, heirs, successors, and assigns, and the above-named Grantee and their successors
and assigns.
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Exhibit A:
Exhibit B:

Exhibit C:

Exhibit D:

Exhibit E:

LIST OF ATTACHED EXHIBITS
A legal description of the Grantor's property, inclusive of the Easement Premises.
A legal description of the Easement Premises.

A survey map depicting the Easement Premises that also includes identifiable landmarks
such as nearby roads to clearly identify the easement site.

A legal description that provides a path of legal access to the Easement Premises and a
map that indicates this access site that DEQ staff will use for ingress and egress to and
from the Easement Premises or, if the Easement is directly connected to a publicly
accessible point, such as a public road, a statement is required that authorizes DEQ staff
ingress and cgress to and from the Easement Premises with a map that clearly indicates
the connection of the public access site to the Easement Premises,

If applicable, a stewardship and/or long term management plan that includes baseline
documentation and any vegetation and/or site management plans.
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IN WITNESS WHEREQF, the parties have executed this Agreement on the date first above written.
In signing this Agreement, the Signatory warrants that he or she has the authority to convey the
Conservation Easement on behalf of the Grantor.

GRANTOR:

Signature:

Virg Bernaro
Type/Print Grantor's Name

Mayor
Title (if signing on behalf of an organization

City of Lansing, Micki
Organization Name (if signing on behalf of an organization)
STATE OF MICHIGAN )
) 88
COUNTY OF INGHAM )

The foregoing instrument was acknowledged before me this ____ day of , 2016, by
Virg Bemaro, the Mayor of the City of Lansing, Michigan.

(Signature of Notary Public)

(Typed or Printed name of Notary Public)
My Commission is in: [ngham County
Acting in [ngham County, Michigan

My Commission Expires:
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GRANTEE:

STATE OF MICHIGAN
DEPARTMENT OF ENVIRONMENTAL QUALITY
WATER RESOURCES DIVISION

William Creal, Division Chief

STATE OF MICHIGAN }
} 88
COUNTY OF INGHAM }

The foregoing instrument was acknowledged before me this day of , 20186, by
William Creal, Division Chief, Water Resources Division, State of Michigan, on behalf of the
Michigan Department of Environmental Qualiry.

{Signature of Notary Public)

(Typed or Printed name of Notary Public)
My Commission is in: Ingham County
Acting in Ingham County, Michigan

My Commission Expires:

Form Drafted By: AFTER RECORDING, RETURN TO:
Department of Attorney General Michigan Dep’t of Environmental Quality
Environment, Natural Resources, and Water Resources Division

Agriculture Division Constitution Hall, 3rd Floor South

P.O. Box 30755 P.O. Box 30458

Lansing, Michigan 48904 Lansing, Michigan 48909-7958

Modified by:

Michael GG. Woodworth
Woodworth Law Firm

246 East Saginaw Highway
East Lansing, MI 48823
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EXHIBIT "A"

PARCEL NUMBER: PORTION OF 33-01-01-14-426-001

OWNER:  CITY OF LANSING

PROPERTY ADDRESS: 203 S CLIPPERT ST, LANSING, M! 46912

OWNER'S ADDRESS: 124 WEST MICHIGAN AVENUE, LANSING, MICHIGAN 48333
PARCEL DESCRIPTION:

SITUATED IN THE CITY OF LANSING, AND THE CITY OF EAST LANSING, COUNTY OF INGHAM AND STATE OF
MICHIGAN:

PART OF LOTS 6, 15, 17, AND CUTLOT “A", ALSO PART OF CHURCH STREET, PART OF VACATED COOPER
STREET AND PART OF VACATED OLIN AVENUE, SUPERVISORS PLAT NO. 1 AS RECORDED IN LIBER 12 OF
PLATS, PAGE 27, INGHAM COUNTY RECORDS; ALSO ALL OF THE PLAT OF RIVERSIDE AS RECORDED IN LIBER
3 OF PLATS, PAGE 28, INGHAM COUNTY RECORDS; ALSO PART OF THE "PLAT OF THE SUBD{VISION ALL THAT
PART OF THE SOUTHEAST QUARTER OF SECTION 14 AND ALL OF THAT PART OF SECTION 23 LYING NORTH
OF THE CEDAR RIVER* ACCORDING TO THE TRUE COPY OF THE ORIGINAL RECOROED JUNE 13TH, 1856,
ALSO PART OF THE SOQUTHWEST 144 OF SECTION 13 AND PART OF THE SOUTHEAST /4 OF SECTICN 14, T4N,
R2W, CITY OF LANSING, INGHAM COUNTY, MICHIGAN, ALL BEING MORE PARTICULARLY DESCRIBED AS
FOLLOWS; COMMENCING AT THE WEST 1/4 CORNER OF SECTICN 13 ALSO BEING THE EAST 14 CORNER OF
SECTION 14, T4N, R2wW; THENCE S00"33'40"W, 118.50 FEET ALONG THE WEST LINE OF SECTION 13 AND THE
EAST LINE OF SECTION 14 TO THE SOUTH LINE OF MICHIGAN AVENUE AND THE NORTH LINE OF LOT 168 OF
SUPERVISOR'S PLAT NO. 1; THENCE S89°49'65"W, 1.85 FEET ALONG THE SOUTH LINE OF MICHIGAN AVENUE,
TO THE NORTHWEST CORNER OF SUPERVISOR'S PLAT NO, 1 AND THE POINT OF BEGINNING OF FOLLOWING
DESCRIBED PARCEL; THENCE S00°44'26™W (PLATTED AS SOUTH), 540.51 FEET ALONG THE WEST LINE OF
SUPERVISOR'S PLAT NO. 1, TO THE SOUTHWEST CORNER OF LOT 23; THENCE S89'58'20°E (PLATTED AS
N8S*15°E). 162.60 FEET ALONG THE SOUTH LINE OF SUPERVISOR'S PLAT NO. 1; THENCE N00'22:22°W, 100.00
FEET ALONG THE WEST LINE OF THE EAST 1/2 OF VACATED OLIN AVENUE; THENCE S89'58'26°E, 749,62 FEET
ALONG THE NORTH LINE OF THE SOUTH 100 FEET OF LOT 17, THE NORTH LINE OF THE SOUTH 100 FEET OF
VACATED COOPER STREET AND THE NORTH LINE OF THE SOUTH 100 FEET OF LOT 16 TC THE WEST LINE OF
RENIGER COURT (PLATTED AS FREDRICK STREET);, THENCE S00"18'28"E, 100.00 FEET ALONG THE WEST
LINE OF RENIGER COURT TO THE SOUTHEAST CORNER OF LOT 15; THENCE $88°5820°E {PLATTED AS
NB3"15'E), 60.00 FEET ALONG THE SOUTH LINE OF SUPERVISOR'S PLAT NO. 1 TO THE SOUTHWEST CORNER
OF LOT 6; THENCE NOO*18°28™wv, 100.00 FEET ALONG THE EAST UNE OF RENIGER COURT; THENCE
SB9'56°26"E, 199.29 FEET TO THE EAST LINE OF LOT &; THENCE S00"1520°E 50.00 FEET ALONG THE EAST
LINE OF LOT &; THENCE NB88°4917°E, 330.21 FEET TO THE EAST LINE OF SUPERVISOR'S PLAT NO. 1; THENCE
S00"16'54°E (PLATTED AS S01°09°E), 700.00 FEET ALONG THE EAST LINE OF SUPERVISOR'S PLAT NO. 1 TO
INTERMEDIATE TRAVERSE POINT A", SAID POINT BEING NCO*16'54"W, 21 FEET, MORE OR LESS, FROM THE
WATER'S EDGE GF THE RED CEDAR RIVER, THENCE ALONG AN INTERMEDIATE TRAVERSE LINE OF THE RED
CEDAR RIVER, THE FOLLOWING 11 COURSES: 1) N58'27'06™W, 171.48 FEET: 2) S81°3723"W, 240.48 FEET. 3)
S86°28°'5T™W, 275.37 FEET; 4) S45°05'12°W, 407,42 FEET; b} N77"1X'67"W, 468.14 FEET, 6) N12°624TE, 254.73
FEET: 7) N41°46'43"W, 111.84 FEET; 8) $73'22'30°W, 113.80 FEET TO THE WEST LINE OF SECTICN 13 AND THE
EAST LINE OF SECTION 14, 5) $73'2230"wy, 156.18 FEET, 10) $51°08°46™W, 249,04 FEET; 11) N40* 34407, 260.00
FEET TO INTERMEDIATE TRAVERSE POINT *B°, SAID POINT BEING NOO30'13°E, 43,6 FEET, MORE OR LESS,
FROM THE WATER'S EDGE OF THE RED CEDAR RIVER: THENCE N0O*30'13°E, 190.00 FEET, THENCE
NB3'268'47"W, 885.00 FEET: THENCE S69°26'11'W, 305.00 FEET TO A POINT WHICH IS 24.79 FEET EAST OF THE
WEST LINE OF THE EAST 1/2 OF THE SOUTHEAST 1/4 OF SECTION 14, ACCORDING TO THE PLAY OF
URBANDALE AS RECORDED IN LIBER 4 OF PLATS, PAGE 49, INGHAM COUNTY RECORDS; THENCE
NO0*30'13°E, 608.40 FEET ALONG THE EAST RIGHT-OF WAY LINE OF CLIPPERT STREET AND PARALLEL WITH
SAID WEST LINE TO THE SOUTH RIGHT-CF-WAY LINE OF MICHIGAN AVENUE; THENCE S88°01"10°E, 1278.97
FEET ALONG THE SQUTH RIGHT-OF-WAY LIME OF MICHIGAN AVENUE TO THE POINT OF BEGINNING.
INCLUDES THAT AREA BETWEEN THE INTERMEDIATE TRAVERSE LINE AND THE WATER'S EDGE OF THE RED
CEDAR RIVER.

PARCEL DESCRIPTION AS TAKEN FROM ALTAJACSM LAND TITLE SURVEY BY LSG ENGINEERS & SURVEYORS,
DATED MAY 13, 2016.
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EXHIBIT "B"
PARCEL NUMBER: PORTION OF 33-01-01-14-426-001
OWNER: CITY OF LANSING
PROPERTY ADDRESS: 203 S CLIPPERT ST, LANSING, Mi 48912
OWNER'S ADDRESS: 124 WEST MICHIGAN AVENUE, LANSING, MICHIGAN 48933

CONSERVATION EASEMENT DESCRIPTION:

PART OF THE SOUTHWEST ONE QUARTER OF SECTION 13, TOWNSHIP 4 NORTH,
RANGE 2 WEST, CITY OF LANSING, INGHAM COUNTY, MICHIGAN MORE
PARTICULARLY DESCRIBED AS: COMMENCING AT A POINT ON THE WEST LINE OF
SAID SECTION 13, SAID POINT LYING S 00°33'40™ W 1016 FEET FROM THE WEST 14
CORNER OF SAID SECTION 13, THENCE § 89°26°20" E AT RIGHT ANGLES TO SAID
WEST LINE OF SECTION 13, A DISTANCE OF 418 FEET TO THE TRUE POQINT OF
BEGINNING OF THE EASEMENT HEREIN DESCRIBED, THENCE EAST 48 FEET, THENCE
N B4°48' E 2098 FEET, THENCE S 87°48' E 119 FEET, THENCE S 66°48' E 245 FEET,
THENCE S 20°48' E 72 FEET, THENCE S 28°05' W 60 FEET, THENCE S 61°17' W 234
FEET, THENCE N 79°33' W 40 FEET, THENCE N 37°13' W 120 FEET, THENCE N 60°00" W
92 FEET, THENCE N 81°18'W 119 FEET, THENCE N 29°19"13" W 169.74 FEET MORE OR
LESS TO THE POINT OF BEGINNING.

CONTAINING 2,80 ACRES MORE OR LESS.
THE BASIS OF BEARINGS USED FOR THIS DESCRIPTION ASSUMES THE WEST LINE

OF SECTION 13 TO BEAR S00°33'40"W AS TAKEN FROM ALTAJACSM LAND TITLE
SURVEY BY LSG ENGINEERS & SURVEYORS DATED MAY 13, 2015,
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EXHIBIT "B"
PARCEL NUMBER; PORTION OF 33-01-01-14-426.001
OWNER: CITY DF LANSING

PROPERTY ADDRESS; 203 5 CLIFPERT &T, LANEIHG, Ik 4581 T
OWNER'S ADDRESS: 124 WEST MICHIGAN AVENUE, LANSING, MICHGAN 48833

WEET 1 CORKRER
BECTION 13, TaN, REW
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EXHIBIT "C"

PARCEL NUMBER: PORTION OF 33-01-01-14-426-001

OWNER: CITY OF LANSING

PROPERTY ADDRESS: 203 S CLIPPERT ST, LANSING, M1 46912
OWNER'S ADDRESS: 124 WEST MICHIGAN AVENUE, LANSING, MICHIGAN 48933
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EXHIBIT "D"
PARCEL NUMBER: PORTION OF 33-01-01-14-426-001
OWNER: CITY OF LANSING

PROPERTY ADDRESS: 203 S CLIPPERT ST, LANSING, Ml 48912

OWNER'S ADDRESS: 124 WEST MICHIGAN AVENUE, LANSING, MICHIGAN 48833

INGRESS { EGRESS AND ACCESS EASEMENT DESCRIPTION:

AN INGRESS/EGRESS AND ACCESS EASEMENT BY MEANS DF USING ANY EXISTING ROADS, DRIVEWAYS,
PARKING AREAS, PATHS AND ANY AREAS NOT ENCUMBERED BY PRIVATE BUILDINGS OR PERMANENT
STRUCTURES OVER ALL OF THE LANDS IN THE FOLLOWING DESCRIBED PARCEL:

SITUATED IN THE CITY OF LANSING, AND THE CiTY OF EAST LANSING, COUNTY OF INGHAM AND STATE OF
MICHIGAN:

PART OF LOTS 8, 15, 17, AND OUTLOT "A", ALSO PART OF CHURCH STREET, PART OF VACATED COOPER
STREET AND PART OF VACATED OLIN AVENUE, SUPERVISORS PLAT NO. 1 AS RECORDED INLIBER 12 OF
PLATS, PAGE 27, INGHAM COUNTY RECORDS; ALSO ALL OF THE PLAT OF RIVERSIDE AS RECORDED IN LIBER
3 OF PLATS, PAGE 25, INGHAM COUNTY RECORDS; ALSO PART OF THE *PLAT OF THE SUBDWISION ALL
THATY PART OF THE SOUTHEAST QUARTER OF SECTION 14 AND ALL OF THAT PARY OF SECTION 23 LYING
NORTH OF THE CEDAR RIVER® ACCORDING TO THE TRUE COPY OF THE ORIGINAL RECORDED JUNE 13TH,
1856; ALSQ PARYT OF THE SOUTHWEST 144 OF SECTION 13 AND PART OF THE SOUTHEAST 144 OF SECTION
14, TAN, R2W, CITY OF LANSING, INGHAM COUNTY, MICHIGAN, ALL BEING MORE PARTICULARLY DESCRIBED
AS FOLLOWS; COMMENCING AT THE WEST 1/4 CORNER OF SECTION 13 ALSO BEING THE EAST 1/4 CORNER
OF SECTION 14, T4N, R2W; THENCE SC0"3340'W, 119,50 FEET ALONG THE WEST LINE OF SECTION 13 AND
THE EAST LINE OF SECTION 14 TO THE SOUTH LINE OF MICHIGAN AVENUE AND THE NORTH LINE OF LOT 18
OF SUPERVISOR'S PLAT NO. 1; THENCE $89'49'55"W, 1.85 FEET ALONG THE SOUTH LINE OF MICHIGAN
AVENUE, TO THE NORTHWEST CORNER OF SUPERVISOR'S PLAT NO. 1 AND THE POINT OF BEGINNING OF
FOLLOWING DESCRIBED PARCEL; THENCE S0044°26°W (PLATTED AB SOUTH). §40.51 FEET ALONG THE
WEST LINE OF SUPERVISOR'S PLAT NO. 1, TO THE SCUTHWEST CORNER OF LOT 23; THENCE $89'58'26°E
(PLATTED AS NBB"5'E), 182.60 FEET ALONG THE SOUTH LINE OF SUPERVISOR'S PLAT NO. 1; THENCE
N00*22°22°W, 100.00 FEET ALONG THE WEST LINE OF THE EAST 1/2 OF VACATED CLIN AVENUE; THENCE
S09"58'26°E, 749.62 FEET ALONG THE NORTH LINE OF THE SQUTH 100 FEET OF LOT 17, THE NORTH LINE OF
THE SOUTH 100 FEET OF VACATED COOPER STREET ANO THE NORTH LINE OF THE SQUTH 100 FEET OF LOT
4% TO THE WEST LINE OF RENIGER COURT (PLATTED AS FREDRICK STREET), THENCE S00*18°28°E, 100.00
FEET ALONG THE WEST LINE OF RENIGER COURTY TO THE SOUTHEAST CORNER OF LOT 16, THENCE
S89°58'26°E (PLATTED AS N89*15°E), 50.00 FEET ALONG THE SOUTH LINE OF SUPERVISOR'S PLAT NC. 1 TO
THE SOUTHWEST CORNER OF LOT 6: THENCE NOO*18'28"W, 100.00 FEET ALONG THE EAST LINE OF RENIGER
COURT; THENCE SB89'68'26°E, 190,29 FEET TC THE EAST LINE OF LOT 6; THENCE S00*15'20°E 50.00 FEET
ALONG THE EAST LINE OF LOT 6; THENCE NB89%49'17°E, 330.21 FEET TO THE EAST LINE OF SUPERVISOR'S
PLAT NO, 1; THENCE S00°16'54"E (PLATTED AS S01°0%'E), 700.00 FEET ALONG THE EAST LINE OF
SUPERVISOR'S PLAT NO, 1 TO INTERMEDIATE TRAVERSE POINT "A", SAID POINT BEING NOO'16'54'W., 21
FEET, MORE OR LESS, FROM THE WATER'S EDGE OF THE RED CEDAR RIVER; THENCE ALONG AN
INTERMEDIATE TRAVERSE LINE OF THE RED CEDAR RIVER, THE FOLLOWING 11 COURSES: 1) N5S8*2TQ6"W,
171.498 FEET; 2) 881°37'23°W, 249.46 FEET: 3) 566°20'57"W, 276.37 FEET: 4) 845°05'12°W, 407 42 FEET: 5)
NT7T13'67T™W, 468,14 FEET, 8) N12°52'47°E, 264,73 FEET, 7) N41°46'43"W, 111,84 FEET 8) S72°2230'W, 113.60
FEET TO THE WEST LINE OF SECTION 13 AND THE EAST LINE OF SECTION 14, 8) S73"22'30°W, 156,18 FEET;
10) 881°08'46"W, 248.04 FEET; 11) N40"34'40°W, 269.03 FEET TO INTERMEDIATE TRAVERSE POINT *8*, SAID
POINT BEING NOD'30°13°E, 43.5 FEET, MORE OR LESS, FROM YHE WATER'S EQGE OF THE REO CEDAR RIVER;
THENCE NOQ"20'13°E, 190.00 FEET, THENCE N53'28'47"W, £65.00 FEET; THENCE $69°26'11"W, 305.00 FEET TO
APOINT WHICH IS 24.78 FEET EAST OF THE WEST LINE OF THE EAST 12 OF THE SOUTHEAST 14 OF
SECTION 14, ACCORDING TO THE PLAT OF URBANDALE AS RECORDED !N LIBER 4 OF PLATS, PAGE 49,
INGHAM COUNTY RECORDS; THENCE NOO"30'MJ°E, 608.40 FEET ALONG THE EAST RIGHT-QF-WAY LINE OF
CLIPPERT STREET AND PARALLEL WITH SAID WEST LINE TO THE SOUTH RIGHT-OF-WAY LINE OF MICHIGAN
AVENUE; THENCE S89'31'10°E, 1279.97 FEET ALONG THE SOUTH RIGHT-OF-WAY LINE OF MICHIGAN AVENUE
TO THE POINT OF BEGINNING. INCLUDES THAT AREA BETWEEN THE INTERMEDIATE TRAVERSE LINE AND
THE WATER'S EDGE OF THE RED CEDAR RIVER.

PARCEL DESCRIPTION AS TAKEN FROM ALTAJACSM LAND TITLE SURVEY BY LSG ENGINEERS &
SURVEYORS, DATED MAY 13, 2048,
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EXHIBIT "D"

PARCEL NUMBER: PORTION OF 33-01-01-14-426-001

OWNER: CITY OF LANSING

PROPERTY ADDRESS: 203 S CLIPPERT ST, LANSING, M1 48912

OWNER'S ADDRESS: 124 WEST MICHIGAN AVENUE, LANSING, MICHIGAN 48833
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ASEMENT FOI
(Portion of Ranney Pa

For and in considerstion of Zero and (No/100) Dollars and prospective benefits 1o be
construction, operstion, maintenance and improvement of the
drain under the supervision of the Ingham County Drain
address is 707 Buhl, Mason, Michigan 48854;

The City of Lansing, 8 Michigan municipal corporation, whose address is 124 West
Michigan Avenue, Lansing, Michigan 48933, who is the owner of land known as Parcel No. 33-
01-01-14-226-061 (hereafter “Landowner), now conveys, wamants and releases to the
Montgomery Drain Drainage District (“Drainage District™) an easement over a portion of said
Parcel, which is commonly referred to as Ranney Park, for purposes of establishment, construction,
operation, maintenance and improvement of said Montgomery Drain, The easement is described
and depicted in the attached Exhibit A (“Easement Area™). This Easement Area is an expansion of
an easement previously granted to the Drainage District, which pre-existing easement remains in
full force and effect.

%
:
:
i

This conveyance shall be deemed a sufficient conveyance to vest in the Drainnge District
an easement over the Easement Area for the uses and purposes of drainage with such rights of
entry upon, passage over, storing of equipment and materials including excavated carth as may be
necessary or useful for the establishment, construction, operation, maintenance and improvement
of said Drain.

Non-movable or permanent structures shall not be constructed by Landowner, its agents,
employees, or contractors within the specific limits of the Easement Area. This conveyance shall
also be deemed sufficient to vest in the Drainage District an easement over the Easement Area for
the clearing of the Easement Area and the spreading and/or removal of spoil and excavated
materials.

This conveyance includes n release of any nnd all damages or claims arising out of the
casement herein granted, or because of the establishment, construction, operation, maintenance
and improvement of the Drain.

This Easement shall be binding upon Landowner and the Montgomery Drain Drainage
District, and their assigns, successors in interest and successors in office, and be deemed to run
with the land in perpetuity.

Exempt pursuant to MCL 207.505(a) and MCL 207.526(s).
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CITY OF LANSING:
Dated:

Virg Bemero, Mayor
As approved by the City Council on 2016.
STATE OF MICHIGAN )
COUNTY OF INGHAM ; N

The foregoing instrument was acknowledged before me on the ____ day of 20186,
by Virg Bemero, Mayor of the City of Lansing.
Notary Public

State of Michigan, County of
My Commission Expires:
Acting in the County of Ingham

Approved as to form only:

Lansing City Attorney’s Office

MONTGOMERY DRAIN
DRAINAGE DISTRICT:

Dated:

Patrick E. Lindemann
Ingham County Drain Commissioner

STATE OF MICHIGAN )
) ss
COUNTY OF INGHAM )

The foregoing insirument was acknowledged before me on the day of
2016, by Patrick E. Lindemann, Ingham County Drain Commissioner, on behalf of the
Montgomery Drain Drainage District.

Notary Public

State of Michigan, County of
My Commission Expires:
Acting in the County of

Drafted By/When Recorded Return To:

Patrick E. Lindemann
Ingham County Drein Commissioner
707 Buhl, Mason, MI 48854



| I I RN JN DN DN R R B B B B I

| R I I I B DO D BN B O T B B I T

LN R I I B B B D ]

EXHIBIT "A"
PARCEL NUMBER; 33.00-01-14-320-081
DWNER: CITY OF LANSING
PROPERTY ADDRESS: 1201 E MICHIGAN AVE, LANSINGL, bl ARG 2
BWHER'S ADDRERS| 174 WEST MICHIGAN AVENUIE, LANSING, MICHERAN il

PARCEL DESCRIPTION:

THE EAST 114 OF THE EAST 1 OF THE MORTHEAST 1 OF SECTION 14, TOMWM A
HORTH, RANGE 2 WEST, QITY DF LANEING, IMGHAM COUNTY, MACHIGAN

EAEEMENT DESCRIPTION
THE EAST 14 OF THE EAST 102 OF THE NORTHEAST 1 OF SECTION 14, TUWN 4
MOATH, RANGE I WEST, CITY OF LANSING, INGHAM COUNTY, MISHIGAN LYING

ST OF SBAGIMAY STREET MIOHT OF WAY AN EXCEPRT Tl SOUTH 1085 FECT
THEREQF

Eng:@Er ...
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EXHIBIT "A"
PARCEL NUMBER: 13.01-01-14-T26-081
OWNER: CITY OF LANSING
FROPERTY ADDRESS: 3101 B MICHIGAN AVE, LANSSG, M1 48817
OWNER'S ADDRESS: 174 WEST MICHIGAN AVENUE. LANSMG, MICHIGAN 813
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DRAIN EASEMENT FOR MONTGOMERY DRAIN
(Portion of Red Cedar Park)

For and in consideration of Zero and (No/100) Dollars and prospective benefits to be
derived from the establishment, construction, operation, maintenance and improvement of the
Montgomery Drain, & county drain under the supervision of the Ingham County Drain
Commissioner, whose address is 707 Buhl, Mason, Michigan 48854;

The City of Lansing, a Michigan municipal corporation, whose address is 124 West
Michigan Avenue, Lansing, Michigan 48933, who is the owner of land known as Parcel No. 33-
01-01-14-426-001 (hereafter “Landowner”), now conveys, warrants and releases to the
Montgomery Drain Drainage District ("Drainage District™) en easement over a portion of said
Parcel, which is commonly referred to as Red Cedar Park, for purposes of establishment,
construction, operation, maintenance and improvement of said Montgomery Drain. The easement
is described and depicted in the antached Exhibit A (“Easement Area™), This Easement Area is an
expansion of an easement previously granted to the Drainage District, which pre-existing easement
remains in full force and effeet.

This conveyance shall be deemed a sufficient conveyance to vest in the Drainage District
an easement over the Easement Area for the uses and purposes of drainage with such rights of
entry upon, passage over, storing of equipment and materials including excavated earth as may be
necessary or useful for the establishment, construction, operation, maintenance and improvement
of said Drain,

Non-movable or permanent structures shall not be constructed by Landowner, ils agents,
employees, or contractors within the specific limits of the Easement Area. This conveyance shall
also be deemed sufficient to vest in the Drainage District an easement over the Easement Area for
the clearing of the Easement Area and the spreading and/or removal of spoil and excavated
materials,

This conveyance includes a release of any and all damages or claims arising out of the
casement herein granted, or becapse of the establishment, construction, operation, maintenance
and improvement of the Drain.

This Easement shall be binding upon Landowner and the Montgomery Drain Drainage
District, and their assigns, successors in interest and successors in office, and be deemed to run
with the land in perpetuity.

Exempt pursuant to MCL 207.505(a) and MCL 207.526(z).
|



3F¥2232 000D DYDI XD MEREIDDRIDIED DYDY DYDY D)

CITY OF LANSING:
Dated:

Virg Bemero, Mayor
As approved by the City Council on 2016.
STATE OF MICHIGAN )
COUNTY OF INGHAM ;“

The foregoing instrument was acknowledged before me on the deyof ____, 2016,
by Virg Bemero, Mayor of the City of Lansing.

Notary Public
State of Michigan, County of
My Commission Expires:
Acting in the County of Ingham
Approved as to form only:
Lansing City Attomey's Office
MONTGOMERY DRAIN
DRAINAGE DISTRICT:
Dated:
Patrick E. Lindemann
Ingham County Drain Commissioner
STATE OF MICHIGAN ;
ss
COUNTY OF INGHAM )

The foregoing instrument was acknowledged before me on the _ day of
2016, by Pstrick E. Lindemann, Ingham County Drain Commissioner, on behalf of the
Montgomery Drain Drainage District.

Notary Public

State of Michigan, County of
My Commission Expires:
Acting in the County of

Ingham County Drain Commissioner
707 Bubl, Mason, M1 48854
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EXHIBIT "A"
PARCEL NUMBER: PORTION OF 33-01-01-14-426.001
OWNER: CITY OF LANSING

PROPERTY ADDRESS: 203 S CLIPPERT ST, LANSING, MI 48912

OWNER'S ADDRESS: 124 WEST MICHIGAN AVENUE, LANSING, MICHIGAN 45933

EASEMENT DESCRIPTION:

AN EASEMENT OVER ALL OF THE LANDS IN THE FOLLO'WING DESCRIBED PARCEL:

SITUATED IN THE CITY OF LANSING, AND THE CITY OF EAST LANSING, COUNTY OF INGHAM AND STATE OF
MICHIGAN:

PART OF LOTS b, 15, 17, AND QUTLOT *A", ALSO PART OF CHURCH STREET, PART OF VACATED COOPER
STREET AND PART OF YACATED OLIN AVENUE, SUPERVISORS PLAT KO, | AS AECCRDED IN LIBER 12 OF
PLATS, PAGE 27, INGHAM COUNTY RECORDS; ALEO ALL OF THE PLAT OF RIVERSIDE AS RECORDED IN LIBER
3 OF PLATS, PAGE 25, INGHAM COUNTY RECORDS; ALSO PART OF THE "PLAT QF THE SUBDIVISION ALL
THAT PART OF THE SOUTREAST QUARTER OF SECTION 14 AND ALL OF THAT PART OF SECTICN 23 LYING
NORTH OF THE CEDAR RIVER® ACCORDING TO THE TRUE COPY OF THE ORIGINAL RECORDED JUNE 13TH,
1856, ALSO PART OF THE SOUTHWEST 1/4 OF SECTION 13 AND PART OF THE SOUTHEAST %4 OF SECTON
14, TAN, R2W, CITY OF LANSING, INGHAM COUNTY, MICHIGAN, ALL BEING MORE PARTICULARLY DESCRIBED
AS FOLLOV/S; COMMENCING AT THE WEST 14 CORNER OF SECTION 13 ALSQ BEING THE EAST 1/4 CORNER
OF SECTION 14, T4N, R2W; THENCE S00°2340°W, 118.50 FEET ALONG THE WESQT LINE OF SECTION 13 AND
THE EAST LINE OF SECTION 14 TO THE SOUTH LINE OF MICHIGAN AVENUE AND THE NORTH LINE OF LOT 19
OF SUPERVISOR'S PLAT NO. 1; THENCE 589°49'55"W, 1.85 FEET ALONG THE SCUTH LINE OF MICHIGAN
AVENUE, TO THE NORTHWEST CORNER OF SUPERVISOR'S PLAT NO. 1 AND THE POINT OF BEGINNING OF
FOLLOWING DESCRIBEO PARCEL; THENCE S00"44'26°W (PLATTED AS SOUTH), &40.51 FEET ALONG THE
WEST LINE OF SUPERVISOR'S PLAT NOC. 1, TO THE SOUTHWEST CORNER OF LOT 23, THENCE SE9*58°26°E
(PLATTEO AS NES"15E), 18260 FEET ALONG THE SOUTH LINE OF SUPERVISOR'S PLAT NO. 1; THENCE
NOD*2722W, 100.00 FEET ALONG THE WEST LINE OF THE EAST 4/2 OF VACATED OLIN AVENUE; THENCE
589°50°206°F, 745.62 FEET ALONG THE NORTH LINE OF THE §OUTH 100 FEET OF LOT 17, THE HORTH LINE OF
THE SOUTH 100 FEET OF VACATED COCPER STREET AND THE HORTH LINE OF THE SOUTH 100 FEET OF LOT
15 TO THE WEST LINE OF RENIGER COURT {PLATTED AS FREDRICK STREET); THENCE 800" 1820°E, 100.00
FEET ALONG THE WEST LINE OF RENIGER COURT TO THE SOUTHEAST CORNER OF LOT 16; THENCE
509°28'28°E (PLATTED AS N89"15'E), 50,00 FEET ALONG THE SOUTH LINE OF SUPERVISOR'S PLAT NO. 1 TO
THE SOUTHWEST CORNER OF LOT 6, THENCE N0G'1828", 100.00 FEET ALONG THE EAST LINE OF RENIGER
COURT; THENCE $68°50'26°E, 199.29 FEET TO THE EAST UINE OF LOT 6; THENCE S00*1520°E 50.00 FEET
ALONG THE EAST LINE OF LOT 0; THENCE N29"49'17°E, 330.21 FEET TO THE EAST LINE OF SUPERVISOR'S
PLAT NO, 1; THENCE S00*10'04°E {PLATTED AS $01*08'E), 700.00 FERT ALONG THE EAST LINE OF
SUPERVISOR'S PLAT NO. 1 TQ INTERMEDIATE TRAVERSE POINT "A*, SAID POINT BEING NOO 1654, 21
FEET, MORE OR LESS, FROM THE WATER'S ECGE OF THE RED CEDAR RIVER; THENCE ALONG AN
INTERMECIATE TRAVERSE LINE OF THE RED CEDAR RIVER, THE FOLLOWING 11 COURSES: 1) N58'27087W,
$71.40 FEET; 2) SB1"371237W, 248,18 FEET; 3] S00°28°57™W, 275,37 FLET; 4) 545°05'12°W, 40742 FECT, §)
NTZ"13'5TW, 468.14 FEET; 8) N12"62°47°E, 254.73 FEET: 7) Na1 " 404 3°W, 111.64 FEET; 0} $73'22'30W, 113.60
FEET TO THE WEST LINE OF SECTION 13 AND THE EAST LINE OF SECTION 14, 9) S73*22307W, 158.18 FEET;
10) 551700467V, 249,04 FEET; 11) N40"34407W, 268.03 FEET TO INTERMEDIATE TRAVERSE POINT "B°, SAID
POINT BEING NOO'3U13°E, 43.5 FEET, MORE OR LESS, FROM THE WATER'S EDGE OF THE RED CEGAR RIVER;
THENCE NOJ*303'E, 190.00 FEET: THENCE N6Y'2047°W, 665,00 FEET: THENCE $89"26'11"W, 305,00 FEET TO
A POINT WHICH 1S 24.75 FEET EAST OF THE WEST LINE OF THG EAST 12 OF THE SOUTHEAST 144 OF
SECTION 14, ACCORDING TO THE PLAT OF URBANDALE AS RECCROED IN LIBER 4 OF PLATS, PAGE 49,
INGHAM COUNTY RECORDE; THENCE N0O*30"13'E, 608 40 FEET ALONG THE EAST RIGHT-OF-\WAY LINE OF
CUPRERT STREET AND PARALLEL WITH SAID WEST LINE TO THE SOUTH IYGHT-OFWAY LINE OF MICHIGAN
AVENUE; THENCE S85'51"10°E, 1270.0 FREY ALONG THE SOUTH RIGHT-OF-WAY LINE OF MICHIGAN AVENUE
TO THE POINT OF BEGINNING, INCLUOES THAT AREA BETWEEN THE INTERMEDIATE TRAVERSE LINE AND
THE WATER'S EDGE OF THE RED CEQAR RIVER,

PARCEL DESCRIPTION AS TAKEN FROM ALTAACSM LARD TITLE SURVEY BY L5G ENGINEERS &
SURVEYORS, OATED MAY 13, 2015,
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EXHIBIT "A"

PARCEL NUMBER: PORTION OF 33.01-01-14-426-001
OWNER: CITY OF LANSING

PROPERTY ADDRESS: 203 S CLIPPERT ST, LANSING, M| 48912

OWNER'S ADDRESS: 124 WEST MICHIGAN AVENUE, LANSING, MICHIGAN 48933
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INGHAM COUNTY DRAIN COMMISSIONER PATRICK E. LINDEMANN
MONTGOMERY DRAIN - RANNEY PARK CONCEPTUAL PLAN
FEBRUARY 2016
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FEBRUARY 2016
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BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, on March 4, 2016 City Attorney Janene Mcintyre left employment with the
City of Lansing; and

WHEREAS, the Mayor has nominated Deputy City Attorney F. Joseph Abood to be
Interim City Attorney; and

WHEREAS, the Lansing City Council confirms the Interim City Attorney for a period not
to exceed two (2) months, while a search is conducted for a permanent City Attorney
replacement.

BE IT RESOLVED that the Lansing City Council hereby confirms the appointment of F.
Joseph Abood as Interim City Attorney, effective 12:01 a.m. March 29", 2016 for a
period not to exceed 12:01 a.m. May 28, 2016 and to end sooner and immediately upon
appointment and confirmation of a permanent replacement during that period.

[27246:4:20160224:083139]



City of Lansing

Inter-Departmental

Memorandum
WORKING TOWARD A
Virg Bernero, Meyor LANSING
To: Virg Bernero, Mayor
From: Bob Johnson, Planning Director
Subject: Resolution— Setting Public Hearing for 5-Year Consolidated Plan— Community

Development Fund Resources—Community Development Block Grant (CDBG), HOME and
Emergency Solutions Grant (ESG)

Date:  3-17-16

Please forward this resolution to City Council for placement on the Agenda. ‘

If you have any questions, or need additional information, please give me a call.

Attachments

“Equal Opportunity Eroployer”



OFFICE OF THE MAYOR
th Floor, Cily Hall
124 W. Michigan Avenue
Lansing, Michigan 48933-1694
(517) 483-4141 (voice)
(517) 483-4479 (TDD)
(517) 483-6066 (Fax)

Virg Bernero, Mayor

TO: City Council President Judi Brown Clarke and Councilmembers

FROM: Mayor Virg Bernero

DATE: 3-17-16

RE: Resolution— Setting Public Hearing for 5-Year Consolidated Plan— Conununity

Development Fund Resources—Comumunity Development Block Grant (CDBG), HOME and
Emergency Solutions Grant (ESG)

The attached correspondence is forwarded for your review and appropriate action.

VB/rh
Attachiment

"Equal Opportunity Employer”



March 8, 2016

Honorable Mayor Virg Bernero
Ninth Floor City Hall
Lansing, Ml 48933-1694

Dear Mayor Bernero:

RE: Proposed Program Objectives and Projected Use of Federal Funds
Five-Year Consolidated Plan\, 2016-2021
Annual Action Plan FY 2017 (July 1, 2016-June 30, 2017)

The Lansing Planning Board, at their meeting on February 2, 2016 voted unanimously (4-0) to
recommend approval of the Statement of Proposed Program Objectives and Projected Use of
Community Development Fund Resources for the Five-Year Consolidated Plan\, 2016-2021
and Annual Action Plan FY 2017 {July 1, 2016-June 30, 2017). A copy of the statement is
attached for your review, which identifies lhe activilies to be undertaken by the City using
Community Development Block Grant (CDBG), HOME Program and ESG (Emergency
Solutions Grant) Program Funds commencing July 1, 20186,

During this process, several community forums were held to gather input on housing and
community development needs. In addition, there was an online survey posted on the City's
website to gather addilional input. Also, in accordance with the Citizen Participation Plan,
several public hearings are conducted.

The first public hearing was hald on December 1, 2015 before the Planning Board to recsive
public comments about housing and community development needs. The minutes of the public
hearing are attached to this letter for your infarmation. Two parlicipants expressed the need for
additional affordable housing for senior cilizens with the housing oplion to "age in place” In
addition, lhere is a need for home repair services for senior citizens as well as other low and
moderate income people on fixed income. Also, there is a need for housing with supportive
services for parsons with mentfal illnesses.

The second of three public hearings regarding the federal funding allocations was held on

. February 2, 2016. There were six participants speaking. Of that number, five (5} participants
thanked the Board for their past and continued support of CDBG, HOME and ESG dollars.
Some of the issues addressed inciuded the following: Support of home repair services for low to
moderate income persons, assisting persons with obtaining heusing and supporlive services,
and the need for affordable housing. One of the participants inquired about the overall funding
process which was explained.

The last hearing will be held before the City Council on Aprit 11, 2016. In addition to the
hearings, a public notice in the Lansing City Pulse will be the final opportunity for public
comments on the draff Consolidated/Annual Aclion Plan which will be solicited for a thirly (30)
day period fram March 17-April 15, 20186.

The Consolidated /Annual Action Plan, which is the City's planning document and application for
these programs, must be submitted to the Deparment of Housing and Urban Development by
May 14, 2016.



The proposed use of funds is based on goals and objectives established for each of the three
(3) programs, and reflects needs identified and commitments made relative to housing,
homeless servicas, economic development, weatherization, public improvements and other
community development activities. The allocation for public services is limited to 15% of the
estimated Community Development Block Grant. The allocations for administration, planning
and urban design and project operations are staff and operating costs related to delivery of not
only the CDBG, HOME and Emergency Solutions Grant Programs, but other State and Federal
Programs as well. Community Development Block Grant, HOME grant and Emergency
Solutions Grant federal funds in the amount of $2,592,030 will be budgeted as proposed in the
altached for the next fiscal year.

The Planning Board recommends that the Mayor and City Council adopt the Proposed Program
Objsctives, Goals and Projected Use of Community Development Fund Resources as part of
the budget for Fiscal Year 2016-2017 for the City of Lansing. The recommendation was made
by unanimous vote at the February 2, 2016 Planning Board meeting. Attached for your

information are copies of the minutes of the public hearings on December 1, 2015 and February
2, 2016.

Please forward this information to the members of the City Council.



SUNMMARY - FUNDING ALLOCATIONS
FIVE ~YEAR CONSOLIDATED PLAN 2016-2021 (7/1/16 -6/30/21)
ANNUAL ACTION PLAN HUD FY 2016 /CITY FY 2017 (7/1/16 — 6/30/17)

CITY OF LANSING COMMUNITY DEVELOPMENT OBJECTIVES

The primary objsective of Lansing's Housing and Community Development Program is
the development of a viable community which will provide standard housing In a suitable
living environment, principally to benefit low and moderate income persons, preserve
and expand existing businesses and industries, and create an atmosphere conducive to
stability in neighborhoods. Specific objectives are enumerated as follows:

a.

Provide standard housing in a suitable living environment through rehabilitation,
new construction and improvement of the housing stock primarily in CDBG
ellgible neighborhoods and in specifically designated housing target areas.

Provide housing counseling and assistance that will benefit low and moderate-
income households.

Promote home ownership for low and moderate-income households and promote
deconcentration of poverty.

Maintain at current levels the number of public and assisted housing unils
avallable to low and moderate-income households.

Provide homeless prevention assistance, emergency shelter, re-housing
assistance and supportive human services for people wilh special needs, people
who are homeless and those at risk of becoming homeless.

Provide assistance for permanent supportive housing and human services for
low and moderate income households with a history of chronic homelessness,
including those with special needs.

Promote economic opportunity for low and modserate-income individuals by
facilitating economic development, providing employment opportunity,
sponsoring job training, supporting business development, micro-enterprise
lending and business or financial educational programs and initiatives.

Promote economic development to provide jobs, business services and shopping
opportunities for residents located in CDBG eligible areas.

Provide community and neighborhood services, recreational opportunities and
public facilities and promote neighborhood social cohesion to improve the quality
of life in CDBG eligible neighborhoods.

Increase security and safety in neighborhoods by supporting public safety and
crime prevention initiatives, public educational programs and citizens' awareness
in CDBG eligible areas.

Improve the city’s lransporiation, public facilities and infrastructure systems in
CDBG eligible areas.
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Protect and improve the city's physical environment, including preventing or
eliminating blight, removing lead or other safety hazards, preserving historic
resources, mitigating flood hazards, promoting healthy housing and improving
energy fitness in housing occupied by low and moderate-income households.

Promote fair housing objectives.
Provide affordable housing and economic development that benefits low and

moderate income people in the context of mixed use development along transit
corridors.

3/10/2016



PROPOSED COMMUNITY DEVELOPNMENT BLOCK GRANT
ACTIVITIES AND USE OF FUNDS
FIVE -YEAR CONSOLIDATED PLAN 2016-2021 (7/1/16 -6/30/21)
ANNUAL ACTION PLAN HUD FY 2016 /CITY FY 2017 (7/1/16 — 6/30/17)

CDBG Single-family, Owner-Occuplied Rehab Program/Public Improvements
Includes loans and grants for rehabilitation of owner-occupied housing

units through city sponsored programs, and in conjunction with affordable housing
efforts sponsored by nonprofit housing corporations and other state and federal
agencies, Includes funds to meet lead hazard reduction regulations in rehabilitated
structures, funds to assist in emergency housing rehabilitation, market analysis
actlvilies and technical asslstance to nonprofit housing corporations, contractors,
and low- and moderate-income households. Includes loans and grants for owner-
occupied single-famlly units through city sponsored programs, loans to rehabilitate
historic homes in conjunction with rehabilitation of the unit, and loans or grants for
ramps, hazard remediation or weatherization. Includes staff, office space, technical
assistance, training and other direct project costs associated wilh delivery of
Community Development.Block Grant, HOME, Emergency Solutions Grant and
other State and Federal Programs. 18 housing units estimated. Additional units
may be completed with prior year funds.

General street, sidewalk, water/sewer improvements, including assistance 1o
income sligible owner-occupants or those in CDBG-eligible areas for special
assessments relaled to new improvements. Includes improvements to
neighborhood parks, recrealional facilities; public neighborhood, medical and
community facilities in CDBG priority areas. Some improvements may be made
wilh prior years' funds

Five-Year Consolidated Plan $5,119,985
Annual Action Plan 51,023,997

CDBG Rental Rehab Program/Weatherization

Includes loans and grants for rehabilitation of rental housing units through
cify sponsored programs. Includes funds to meet healthy housing standards
and/for lead hazard reduction regulations in rehabilitated structures. 6 units
estimated.

Includes financing of an Energy Fitness Program andfor Energy Optimization
Program to benefit low and moderate-income households, 54 housing units
estimated with current funding. Addilional units may be completed with prior
year funds

Five-Year Consolidated Plan $250,000
Annual Action Plan % 50,000

Acquisition

Includes acquisition, maintenance and securily of properties acquired
through programs, and activities related to acquisition, disposition,
relocation and clearance of dilapidated structures. Funds may also be
used to acquire properties in the flood plain. Includes staff time
associated with this activity. 1 housing unit estimated. Prior year
funds may be used.
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Five-Year Consolidated Plan $ 5,000
Annual Action Plan $ 1,000

Public Services (limited to 15%)

Includes homeownership counseling, education, neighborhood counseling,
youth and senior programs, neighborhood clean-ups, community gardens,
home repair classes, tool lending programs, employment training, and
community safety. Services are for low- and moderate-income individuals
and/or those in CDBG-eligible areas located within the Lansing city limits.

Five-Year Consolidated Plan $ 1,389,295
Annual Action Plan $ 277,859

Economic Development

L.oans, lechnical assistance and training to low- and moderate-income
owners of and persons developing micro-enterprises within or planning
to locate within the Lansing city limits. (A micro-enterprise is a
business with five or fewer employees, including the owner(s).)
Estimatle 8 people trained and 4 loans issued. Prior year funds may be
used. '

Technical assistance to individuals and for-profit businesses including
workshops, technology assistance, fagade improvement loans/grants,
market analysis, business promotion, referrals for the attraclion of new
business and expansion of existing business within CDBG-eligible
areas of Lansing. Estimate 36 individuals and 4 businesses assisted.

Creatlion of jobs to benefit low and moderate-income city of Lansing
residents. Estimate 3 jobs

Five-Year Consolidated Plan $645,300
Annual Action Plan $129,060

CDBG General Administration (limited to 20%)

Includes staff and other costs associaled with preparation of required
Consolidated Planning documents, environmental clearances, fair housing
activities and cilizen parlicipation activities associaled with the delivery of
CDBG, HOME and other state and federal programs.

Includas planning and general administration costs associated with delivery of
CDBG and other state and federal programs. Includes indirect administrative
costs and building rent paid to the city.

Five-Year Consolidated Plan $ 1,852,395
Annual Action Plan $ 370,479
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CDBG Allocations

Total Five-Year Consolidated Plan $ 9,261,975
Total Annual Action Plan $ 1,852,395

PROPOSED HOME PROGRAM ACTIVITIES AND USE OF FUNDS
FIVE —-YEAR CONSOLIDATED PLAN 2016-2021 (7/1/16 - 6/30/21)
ANNUAL ACTION PLAN HUD FY 2016 /CITY FY 2017 (7/1/16 — 6/30/17)

Down Payment Assistance

Funds provided to homebuyers for down payment and closing costs for purchase of a
single-family home located within the Lansing city limits. Up to $15,000 will be
avallable as a 0% interest second mortgage for homebuyers with Income at or below
80% of median income. Assistance not limited to first-time homebuyers. May include
staff time and/or homeownership counseling fees associated with this activity.
Estimate 12 housing units. Prior year funds may be used.

Five-Year Consolidated Plan $ 328,080
Annual Action Plan $ 65,616

New Construction/HOME Rehab/Development Program
Includes funds for loans and grants for housing construction and rehabilitation.

HOME funds allocated for housing developed in partnership with the city,
including Supporlive Housing Program (SHP) and Acquisition, Development
and Resale (ADR) activities. Projects may include new construction and
rehabilitation activities with non-profit and for-profit developers, including
CHDOs. Funds may be used for staff time associated with these activities. 2
housing units estimated in conjunction with partners. Additional units may be
completed with prior year funds

Also includes loans and grants for rehabilitation of at least 2 owner-occupied
housing units.

Five-Year Consolidated Plan $1,673,200
Annual Action Plan $ 334,640
CHDOQ Set-aside (15% minimum required)
HOME Program set-aside reserved for housing developed, sponsored
or owned by CHDOs in partnership with the City. 1 unit estimated.
Prior year funds may be used.

Five-Year Consolidated Plan $ 428,845

Annual Aclion Plan $ 85,769
Community Housing Development Organization (CHDQ) Operating (limited to 5%)
Funds reserved at oplion of the City to provide operating funds to CHDO’s utilizing the
City’'s HOME funds to produce affordable housing in the community.

Five Year Consolidated Plan $142,950
Annual Action Plan $28,590
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HOME General Administration {limited to 10%)

Includes staff and general administration costs to deliver the HOME
program.

Five-Year Consolidated Plan $ 285,895
Annual Action Plan $ 57,179

HONIE Allocations:

Five-Year Consolidated Plan  § 2,858,970
Annual Action Plan $ 571,794

EVIERGENCY SOLUTIONS GRANT (ESG) PROGRAM ACTIVITIES
AND USE OF FUNDS
FIVE -YEAR CONSOLIDATED PLAN 2016-2021 (7/1/16 -6/30/21)
ANNUAL ACTION PLAN HUD FY 2016 /CITY FY 2017 (7/1/16 — 6/30/17)
FINANCE COMMITTEE OF GLHRN TO MAKE RECOMNVMENDATION ON
DISTRIBUTION OF ESG FUNDS AT THE 3/10/16 MEETING

Street Outreach

Funds provided for Street Qutreach activities
Five-Year Consolidated Plan $72740
Annual Action Plan $ 14,548

Homeless Prevention

Funds provided to prevent homelessness
Five-Year Consolidated Plan $ 200,000
Annual Action Plan $ 40,000

Administrative Activities (limited to 7.5%)

Funds provided {o offset the cost of administering emergency solutions
program.

Five-Year Consolidated Plan . $ 62,940
Annual Action Plan $ 12,588

Shelter Operation

Funds provided {o shelter providers to cover cost of maintenance,
operations, insurance, utilities and furnishings in shelter facilities.

Five-Year Consolidated Plan $ 503,525
Annual Action Plan $ 100,705

ESG Allocations:
Five-Year Consolidated Plan $ 839,205
Annual Action Plan $ 167,841
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SUMMARY

Estimafed Five-Year Consolidated Plan and Forty Second Year Community
Development Resources

. Program Annual Action Plan Five-Year Consolldated
| CDBG Entlitlement Grant: | $1,852,395 $9,2Pé?',1975
"HOME Program Funds $ 571,794 $2,858,970
ESG Program Funds: $167,841 $838,205
TOTAL $2,502,030 | $12,960,150

Administrative, management and operation costs for the above programs include the

administration, management and operations of tha eligible activilies, as well as other

federal and state community development programs in which the city is how or
may be participating.
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Regular Meeting
LANSING PLANNING BOARD
December 1, 2015
6:30 p.m., Conference Room
Neighborhood Empowerment Center
600 W. Maple Street

MINUTES

1. OPENING SESSION

Chairman Ruge called the meesting to order at 6:30 p.m.

a. Present: John Ruge, Josh Hovay. Colin Maguire, Alisande Henry, Marla
Cerna and Beth Graham

b. Absent: Tony Cox and Lynne Martinez

c. Slaff: Bill Riesks, Susan Stachowiak, Don Kulhanek & Doris
Witherspoon

Ms. Henry made a motion, seconded by Ms. Graham (o grant excused absences
for Mr., Cox and Ms. Martinez. Oun a voice vote (8-0), the motion carried
unanimously.

2, APPROVAL OF AGENDA - Chairman Ruge approved the agenda by unanimous consenl,
3. COMMUNICATIONS — None

4, HEARINGS
A. Five-Year Consolidated Plan {2016-2021) Community Needs Hearing

Don Kulhanek, City of Lansing Development Office Manager siated {hat he
and Ms. Witherspoon are here this evening ang have been going out to the
communify to oblain input and idenlify priorities as part of the process for
developing {he 5-Year Consolidated Plan. Hs said that the City expects to receive
approximately 2.5 million dollars in federal entitement funds from the Cormmunity
Development Block Grant (CDBG), Home {nvesimenl Partnerships (HOME) and
Emergency Solulions Grant (ESG).

Doris Witherspoon, Senior Planner, stated that the City of Lansing is in the
development stages of a five-year Consolidated Ptan for Fiscal Years 2016-2021
and Annual Aclion Plan for Fiscal Year 2016-2017. The Consolidaled Plan
outlines goals and prioritias the Cily of Lansing will follow over the next five years.
This process includes a Housing and Community Development Needs
Assessmenl. The Consolidalad Plan is carried oul through Annual Aclion Plans,
which provide a concise summary of the aclions, aclivities, and the specific federal
resources that will be used sach year to address the priorily needs and specific
goals Idenlified by the Consolidated Plan. Communily Developmenl Block Grani
(CDBG), HOME Invesiment Partnerships (HOME), and Emergency Solutions
Grant (ESG). These program funds have been historically used for such activities
as: housing rehabilitation, weatherization, public services, economic development,
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public improvements, new construction, down payment assistance and
programs/services to assist the homeless.

Ms. Witherspoon said that the City encourages participation at public hearings to
allow citizens an opportunity to provide input and indicale needs/views and
proposals for the use of CDBG, HOME, and ESG program funds, more specifically
regarding housing and non-housing community development needs within the Clty
of Lansing relevant to preparation of the plans. She said that the City has set up
an online survey to obtain input as well. Ms. Witherspoon asked thal everyone

please take the time to complete the survey as it will be very valuable to the
process.

Ms. Witherspoon said that the CDBG program is intended to benefit person of low
to moderate income, eliminate slum and blight and to address urgent community
needs. She said that CDBG funds can be used to fund housing, economic
development, public service programs, public facllities and acquisition and
demolition. The HOME program provides funding for down payment assistance,
new construction and housing rehabilitation. The ESG program provides funding
to assist homeless persons, including homeless prevention, street outreach and
emergency shelter.

Chairman Ruge opened the public hearing.

Julie Powers, Executive Director, Greater Lansing Housing Coalition, stated
that GLHC has conducted a 3-year analysis of housing predications for Lansing
and the surrounding area and it revealed that there is a deficiency of 20,000
housing units for seniors over the next 20 years. She said that the next project for
GLHC will be a small house for a senior. Ms. Powers said that there are not
enough housing options for seniors and we need to provide more options so that
they can age in place instead of having to move out of the state.

Ms. Powers said that GLHC has a HERO program that recently renovated an
1888 house on Chestnut Street 1o bring it back for occupancy by a senior citizen.
She said that another problem is housing for persons with mental illness. Right
now, there are only 10 units available in Lansing for this population. Ms. Powers
said that there are some loan programs but people on fixed incomes cannot pay
back a loan. She said thal the CDBG funds that they received are also used to
leverage other funding sources. $22,000 of that money is used for the “Tuesday
Tool Men” program which is a group of about 25 volunteers that do a lot of very
impertant work in the community. This is the largest tool man group in the country
and has built 24 handicap ramps in the City as well as several other projects to
benefit person of low to moderate income.

Elaine Womboldt, 4815 Tressa Drive, said that she is a facilitator of
“Rejuvenating South Lansing” and she would like to see more funding for senior
housing. She said that there are a lot of seniors that are trying to keep up their
homes but it is difficult. Ms. Womboldt stated that the Tuesday Tool Man project is
a wonderful. She also said that funding for youth programs is also needed.

Seeing no one else wishing to speak, Chairman Ruge closed the public hearing.
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Ms, Henry asked if the funds are decreasing each year because the needs are

going down or does the City have to make difficult cuts because all of the needs
are still there,

Ms. Witherspoon said that the City has to make difficult cuts because all of the
needs are stlli there but the City has less money to work with.

Ms. Graham said that the Tuesday Tool Man is a great program as there is a

significant need for fixing up houses in the City (paint, ramps, general
maintenance, etc.).

5, COMMENTS FROM THE AUDIENCE

Elaine Womboldt, 4835 Tressa Drive, said that she is one of the persons circulating a
petition to place a moratorium on medical marijuana facilities in the City. She said that there
needs to be a licensing process, a limit on the total number of medical marijuana facilities
permitted in the City and there needs to be enforcement of the ordinance. Ms. Womboldt said
that the City Attorney has stated that her office is working on an ordinance to regulate medical
marijuana facilities and the goal is to have an ordinance in place in the near future.

Ms. Womboldt said that now that there is an ordinance in place to regulate collection bins, the
focus is on sign code enforcement.

6. RECESS — None.

7. BUSINESS

A. Consent ltems

1. Minutes for approval: November 4, 2015. APPROVED as written without
objection.

B. New Business

1. Act-12-2015, Fairway Lane /Stonewood Drive Parcel

Mr. Rieske said that the City Parks and Recreation Department is proposing the
sale of a parcel located on the west side of Fariway Lane/ Stonewood Drive, near
Hillgate Way. The property abuts the East side of U.S. 127 near Coolidge Road,
near the Northeast corner of the City. It is located in an “A” Residential zone and
is 19,230 square feet in size, with room for at least iwo residential structures. He
said that on November 18, 2015, the Parks Board voted to move forward with the
sale of this property. Mr. Rieske said that staff is recommending approval of the
request based on the following findings:

+ The City has owned this property for more than 15 years.

+ The property is not dedicated parkland

* No public purpose is identified for City ownership of this property.

» The parcel is located in a single-family neighborhood, and is potentially
developable.

« Private ownership of the property would place it on the tax rolls, and eliminate
the City’s maintenance responsibility.
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Ms. Graham made a motion, seconded by Ms. Henry fo recommend
approval of Act-12-2015, to authorize the sale of Parcel No. 33-01-01-11-426-
022. On a voice vote, the motion carried unanimously (6-0).

2. Act-13-2015, Crego Park, Cell Tower

Mr. Rieske said that the City Parks and Recreation Department is proposing to
authorize the placement of a cell tower antenna in Crego Park. The cell tower is
proposed for a site that is somewhat distant from the River Trail and provides
room for tree debris caused by large storms. Mr. Rieske said that a Special Land
Use permit will be required for a cell tower in Crego Park and a height variance
may be necessary as well,

Mr. Rieske said that staff is recommending approval of Act-13-2015 to authorize
a cell tower installation in Crego Park, by a license agreement, subject to
obtaining all necessary zoning approvals, on a finding that the tower is in a
remole location, having minimal impact on the character of the park and revenues
from the license fees will generate revenues to address current and future park
needs.

Mr. Ruge asked why this particular location was selected.

Mr. Maguire said that there are significant wetlands on the site and the area
where the cell tower will be located is just weeds and grass.

Ms. Graham made a motion, seconded by Mr, Hovey to recommend
approval of Act-13-2015, to authorize a cell fower installation in Crego Park,
by license agreement, subject to obtaining all required zoning approval. On
a voice vote, the motion carried unanimously (6-0).

3. Act-15, 2015, Parking L.ot 24

Mr. Rieske said that the Cily Planning and Neighborhood Development
Department is proposing the following:

1. Vacate the E-W alley in City Parking Lot #24, immediately south of the
commercial properties in the 2000 block of E Michigan Avenue (South side)
between Clemens and Fairview.

2. Vacate the N-S alley that runs south of the E-W alley to a point even with the
South line of the City parking lots at 33-01-01-14-302-012 and 352.

3. Sell Lot 24 for private development.

Mr. Rieske said that the two parcels that comprise the city-owned parking lot
would be combined for development of the site in accordance with the Design
Lansing Master Plan (District Mixed-Use Center). He said that staff is
recommending approval of Act-15-2015, based on the following findings:

» Lot #24 primarily serves the retail establishments in the 2000 Block of Michigan
Ave, (south side),

o redevelopment of this parking lot could not only be a boost to the eastside, but
could also relieve a financial burden to the City,
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o utility service, snow storage, and access can be provided for in the
redavelopment of the properly.

Mr. Rieske stated that the City intends to sell the property to Scott Gillespie, who
already owns the buildings in this block that front along E. Michigan Avenue. The
proposed development is a multi-story, mixed use building that would replace the
existing buildings along E. Michigan Avenue, which are in very bad shape. The
parking would be located behind the building. Mr. Rieske said that the alley
vacation Is critical {o accommodating devslopment of the property.

Mr. Rieske said that there is not a sanitary sewer in the alleys, however, there is
a storm sewer which wlll required easements for its protection.

Scott Gillespie, 329 8. Washington Square, stated that he may section off
some of the parking for the residents of the building and the rest would be
available for public use. He said that the parking lot will be renovated with
underground storm water detention. Mr. Gillespie said that he does not intent to
charge for parking but it will be policed to ensure that it is not be used as a
storage lot. The parking will be necessary to in order to attraclt commercial
tenants. Mr. Gillespie stated that there was a very well attended neighborhood
meeting on the project a few weeks ago and he is in the process of addressing
the comments that were received at that meeting.

Mr. Ruge asked about what will be required in terms of landscaping for the
parking lot.

Ms. Stachowiak said that an 8-foot landscape buffer will be required along the
east, west and south lines of the parking lot. She said that the ordinance does not
require landscaping interior to the parking lot.

Mr. Gillespie said that it will be well landscaped but he will not be putling in
parking lot islands as he needs all of the parking spaces that he can get. He said
that the intent is to clean up the site, landscape it and replace those trees that
need to be removed. Mr. Gillespie said that he is working with MSU on the

landscaping and even had some landscape architect students out to look at the
site.

Mr. Maguire thanked Mr. Gillespie for proposing a development that is consistent
with all of the visions and master plans for the E. Michigan area. He also thanked
him for working with MSU on the landscaping.

Ms. Graham made a motion, seconded by Ms. Henry to recommend
approval of
Act-15-2015 to:

1. Vacate the E-W alley in City Parking Lot #24, immediately
south of the commercial properties in the 2000 block of E
Michigan Avenue (S side) between Clemens and Fairview.

2. Vacate the N-S alley that runs south of the E-W alley to a
point even with the south line of the City parking lots at 33-
01-01-14-302-012 and 352.

3. Convey Lot # 24 for fair market value,



Planning Board Minutes December 1, 2015 Page 6

with the condition that sewer service and access can be maintained, and
adequate arrangements (e.g. easements) for access and efficient snow

storage and removal can be provided. On a voice vote, the motion carried
unanimously (6-0).

4. Act-16-2015, Boat Club Property Acquisition

Mr. Rieske stated that the City Parks and Recreation Department proposes that
the City acquire a parcel, currently owned by the Lansing Boat Club, for parks
purposes. The property is located in Delta Township, just outside the western
city limits. It is currently vacant and undeveloped would be purchased with a
Michigan DNR land acquisition grant, plus some local funds. Mr. Rieske said
that the property has frontage on the Grand River, and connects Fuiton, Fine
and Hunters Ridge parks. It is thus a key location for facilitating Rivertrail
development. He sald that the Design Lansing Comprehensive Plan depicts
this property as a location for future Rivertrail devslopment.

Mr. Rieske said that staff is recommending approval of Act-16-2015, based on
the following findings:

+ The area would retain the same rural character, with some future park-like
improvements anticipated in the future,,

« The grant-funded acquisition of this property would require its dedication as
parkland, and would preclude its use for private development,

«  With riverfront access and Woldemar Nature Center located across the river
{o the southwest, the site offers subslantial potential for travel between parks
as well as nature tourism,

« The acquisition proposal is in conformance with lhe Desigh Lansing
Comprehensive Plan.

Mr. Maguire said that the vision is to go up Waverly Road with the rivertrail and
make a full loop to Francis Park. He said that there have bsen conversations
with Delta Township about expanding the rivertrail to the west.

Ms. Graham made a motion, seconded by Mr. Hovey to recommend
approval of Act-16-2015 to acquire the Parcel No. 040-025-400-180-00,
known as the Boat Club Property, for parks purposes. On a voice vote,
the motion carried unanimously (6-0).

C. Old Business — None.

D. Report from Planning Manager
Mr. Rieske said that he met with representatives of the City Attorney's Office today and
he expects to receive comments from them by the end of the year on the Form-Based

Code. He also said that the City's consultant is currently working on Phase 3 of the
Form-Based Code,
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10.

11.

12,

COMMENTS FROM THE CHAIRPERSON - None.

COMMENTS FRON BOARD MEMBERS

Mr. Graham said that there is a lot of truck traffic on Comfort Street north of Willow. She
asked if anything can be done to alleviate some of the heavy truck traffic on that street.

Ms. Stachowiak said that she would bring it to the City Transportation Engineer’s attention.

Mr. Maguire said that there is a petition being circulated to request that the City start regulating
and enforcing its ordinances relative to medical marijuana facilities in the City. He said that
he will memorialize his thoughts in a letter to the Mayor/Council.

Mr. Maguire stated that he has accepted a position with the Department of Homeland Security
in Texas and therefore, this will be his last meeting. He read a letter of resignation and stated
that he has enjoyed serving on the Board.

Ms. Henry stated that she will need to request and excused absence from the January 5, 2016
meeting.

‘Ms. Graham made a motion, seconded by Mr, Hovey to grant an excused absence for

Ms. Henry from the January 5, 2016 meeting. On a voice vote (6-0), the motion carried
unanimously. :

PENDING ITEMS: FUTURE ACTION REQUIRED — None.

ADJOURNMENT - The meeting was adjourned at 7:40 p.m.



Regular Meeting
LANSING PLANNING BOARD
February 2, 2016
6:30 p.m., Conference Room
Neighborhood Empowerment Center
600 W. Maple Street

MINUTES

1. OPENING SESSION
Ms. Graham called the meeting fo order at 6:35 p.m.

a. Present: Beth Graham, Lynne Martinez, Alisande Henry, Marta Cerna,
Josh Hovey & Council Representatives Judy 8rown Clark &
Jessica Yorko

b. Absent: John Ruge & Tony Cox

c. Staff; Bill Rieske, Susan Stachowiak & Doris Witherspoon

Ms. Henry made a motion, seconded by Ms. Martinez to grant excused absences
for Mr. Ruge and Mr. Cox. On a voice vote (5-0), the motion carried unanimously.

2. APPROVAL OF AGENDA - Ms, Graham approved the agenda by unanimous consent.
3. CONIMUNICATIONS — None

4. HEARINGS

A. PROPOSED FEDERAL FUNDING ALLOCATIONS - CONSOLIDATED PLAN,
FY 2016 — 2021, ANNUAL ACTION PLAN, FY 2016-2017

Ms. Witherspoon said that this is a hearing to solicit public inpuf on the proposed
goals and objeclives and projecled use of federal funding allocations of
Community Development Block Granl (CDBG), HOME and Emergency Solutions
Grant (ESG) for fhe Five-Year Consolidaled Plan, 2016-2021 and the Anpual
Action Plan, 2016-17. She said ihat Entitlement Grant Awards for the Department
of Housing and Urban Development (HUD) has nol been announced as of ihis
date. Ms. Witherspoon siated that the amounis proposed for HUD 2016/City 2017
CDBG, HOME and ESG activittes are eslimaled based on prior enlitlement
awards. She said that if lne grant amounts HUD actually awards to the City of
Lansing for COBG, HOME and ESG are differant from the amounis shown above,
adjustments will be made to the budget amounts proposed for each program. Ms.
Witherspoon said thal the primary objective of Lansing's Housing and Community
Development Program is ihe development of a viable community which will
provide standard housing in a sultable living environment, principally {o benefit low
and moderale income persons, preserve and expand exisling businesses ang
industries, and creale an atlmosphere conducive to stability in neighborhoods.

Ms. Graham opened the public hearing.

Julie Powers, Greater Lansing Housing Coalition, 600 W. Maple Street, sialed
that GLHC does a lot with the funds that they are given through the CDBG
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program, 8he said that Lansing is the hub of development in the tri-county area.
The Tuesday Toolman program operates on a budget of less than $50,000
annually. The funds also support the Home Education Resource Organization
H.E.R.O. program. They work with the Cily Parks and Recreation Department,
use funds to provide a tool truck that contains over 500 tools that can be used for
free and they provide programs that hsip people to “age in place”. They also
partner with the Center for Financial Help to provide credit counseling. Ms.
Powers said that every CDBG dollar gets about $5.00 of return. She said that
over 8,000 people utilized GLHC resources last year and the services they provide
have a big impact on the community.

Karen Sturdivant, 1901 W. Hillsdale Street, asked about the application process

for obtaining funds through the CDBG program and if the City offers assistance for
first time applicants.

Ms. Witherspoon stated that Ms. Sturdivant should contact the City Development
Office. She said that the purpose of this hearing is 1o determine what the
communities needs are so that the Development Office can develop a budget for
use of the City's CDBG funds.

Susan Cancro, Executive Director, Advent House, 743 N. ML King, stated that
she is the Chairperson of the Greater Lansing Homeless Resolution Network
which is a group of representatives from about 30 different organizations including
hospitals, shelters, government and housing organizations. She said that helping
people overcome homelessness involves providing housing but also helping
people with life skills so thal they can maintain permanent housing. Ms. Cancro
said that people are still recovering from the recession and therefore, there is still
a great need for housing assislance. She said that there are more than 500
people that can be counted that are homeless although the actual population is
probably far more.

Katrina Urista, Secretary, Greater Lansing Homeless Resolution Network,
743 N. MLK, said lhat the residual effects of the recession are still being felt by
many segments of the population. She said that support through the CDBG
program is essential to helping people obtain housing and stay in their homes.

Amber Paxton, City of Lansing, Office of Financial Empowerment, 124 W.
Michigan Avenue, said that this Is one of Mayor Bernero’s initiatives. The
purpose is to provide financial/credit counseling so that people can improve their
credit scores and learn how {0 manage money. Ms. Paxton said that this Office
has been in existence for about 3 years and has provided counseling to over
7,500 people. She thanked the Board for its continued support.

Mikki Droste, Executive Director, Capitol Area Housing Partnership, 1290
Deerpath, East Lansing, said that CAHP merged with Franklin Street Housing a
while back. She said that there is a great need in the area for affordable housing.
Ms. Droste stated that they provide down payment assistance, foreclosure
prevention training and other assistance for homeowners.

Seeing no one else wishing to speak, Ms. Graham closed the public hearing.
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Ms. Henry said asked if the Planning Board will be provided with the final dollar
amounts from HUD.

Ms. Witherspoon replied yes and siated that they expect to have the final dollar
amounts by the end of February,

Ms. Martinez asked if the percentages allocated to the various programs will
change as a result of the final dollar amounts.

Ms. Witherspoon said that there will be no radical changes to the proposed budget
that the Board is being asked to approve.

Ms. Martinez made a motion, seconded by Ms. Henry to approve the
proposed funding allocations, with the understanding that the funding
allocations will be adjusted accordingly once the actual allocations are
received from HUD, for the Five Year Consolidated Plan 2016-2021 (7/1/16 -
6/30/21) and the Annual Action Plan, HUD FY 2016 /City FY 2017 (7/1/16 -
6/30/17). On a roll call vote, the motion-carried 4-0.

B. Z-1-2016, 635 W. Willow Street - Rezoning from "B” Residentlal to "DM-4"
Residential, and 656 W. Maple Street — Rezoning from "B" Residential to
"DM-1" Residential

Ms. Stachowiak said that this is a request by TWG Development, LLC, to rezone
the property al 635 W. Willow Street from “B” Residential to “DM-4" Residential
and to rezone the property at 656 W. Maple Street from “B” Residential to "DM-1”
Residential. The purpose of the rezoning is to permit mulliple family residential
use of the subject properties, Ms, Stachowiak said that the applicant proposes to
demolish the existing auditorium huilding at 635 W. Willow Street and construct a
4-story, 72 unit (18 1-bedroom, 36 2-bedroom & 18 3-bedroom units), affordable
multi-family residential apartment building. The applicant also proposes fo
rehabilitate the former high school building at 656 W. Maple Street into 18 (9 1-
bedrooma and 9 2-bedroom) senior citizen apartment units.

Ms. Stachowiak said that the applicant’s proposal includes 3 separate parcels of
land (635 W. Willow, 7156 W. Willow and 656 W. Maple Street). The applicant
intends to combine the 2 parcels (715 W. Willow and 656 W. Maple Street) that
will be used for senior citizen housing into one parcel. For tax purposes, the 635
W. Willow Street parce! that will contain affordable, non-age restricted housing will
continue to be a stand-alone parcel. Although there will ultimately be 2 separate
parcels of land, the development will function as one site. While the proposed
density (approximately 30 dwelling units per acre) for the former MSB auditorium
parcel at 635 W. Willow Street is much higher than that of the other 2 parcels (6-
10 dwelling units per acre), the total density for all 3 existing parcels combined is
only 12 dwelling units per acre which is quite low for a multiple family residential
development and will not be disruptive to the characler of the neighborhood or the
quality of life for its current residents.

Ms. Stachowiak said that staff is recommending approval of ihe rezoning on a
finding that the proposed rezoning complies with the intent and purpose of the
Design Lansing Comprehensive Plan, is compatible with the mixed land use
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composition of the area and will have no adverse impacts on vehicular and
pedestrian traffic, the environment or future patterns of development in the area.

Ms. Graham opened the public hearing.

J.D. Curry, 333 S. Pennsylvania Street, Indianapolis, TWG Development,
LLC, said that TWG Development responded to a Request for Proposals in 2015
for development of the subject property. He said that they were selected to be the
master developer of the site which Is the east, approved 10.5 acres of the
Michigan School for the Blind property. Mr. Curry said that they will manage the
property for up to 45 years. He said that they are not using historic tax credits but
are commitled to restoring the building consistent with their historic character,
They also intend to maintain the campus setting and will provide adequate
vehicular and bicycle parking. The parking lot will be landscaped to soften its
appearance from Willow Street and they are amenable to some lype of decorative
wall structure north of the parking lot as recommended by the staff. Mr. Curry said
that they have held 2 community meetings over the past couple of weeks to
present and seek input from the public on the development proposal.

Councilmember Yorko stated that one of the results of the neighborhood meeting
was to keep the color of the new building consistent with the existing buildings on
the site. She said that the neighbors do not want It to look fake.

Mr. Cuiry said that they will preserve as many of the mature trees on the site as
possible. He also said that the units will be 100% affordable. The 1-bedroom units
will range from $281 - $650 per month and will contain about 700 square feet. The
2-bedroom senior units will range from $325 -$769 per month and will contain
about 900 square feet. The 3-bedroom units will range from $363 to $876 and will
conlain 1,100 square feef. Mr. Curry said that the rents factor in what HUD allows
for utilities.

Mr. Graham asked if there will be dining facilities in the buildings.

Mr. Curry said that there will be community space in each of the buildings. There
will also be a fitness center, maybe a café, a police substation and lighting parking
lots. He said that the 600-650 square foot police substation will not be manned
but will be available to the police if they want to use it. Mr. Curry said that they are
considering a bike share program where the residents can rent bikes for free.

Ms. Yorko stated that a recent study by GLHC revealed that there is a shortage of
20,000 units of affordable housing in Lansing. She said that some feel that there
is enough affordable housing in Lansing and it should be dispersed to other
communities such as Okemos. Ms. Yorko said that he appreciates the developers
holding the 2 community meetings.

Ms. Martinez said that safe and affordable housing is essential for Lansing.
Ms. Graham opened the public hearing.
Julie Powers, Greater Lansing Housing Coalition, 600 W. Mapie Street, said

that she is very supportive of the proposed development. She said that it is
consistent with the City Master Plan and is compatible with the surrounding land
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uses. Ms. Powers said that seniors are living on fixed incomes and deserve safe
and affordable housing which is what this development will provide.

Mary Elaine Keener, 1027 Seymour Street, stated that she is very supportive of
this proposal. Ms. Keener stated that she is very pleased with the openness that
the developers have displayed as well as their willingness to listen to the
neighbors.

Craig Emens, 1208 N. Pine Street, said that he has lived in the neighborhood for
23 years and has seen the area transform over those years. He said that he is
disappointed that he did not know about the neighborhood meetings. Mr. Emens
said that what the developers are saying sounds positive as long as it does not
turn into poverty housing. He asked about the start date for the project.

Mr. Curry sald that the application to MSHDA is due by April 1*'. He said that the
goal would be to start construction in the Spring of 2017 and the construction will
take about one year.

Austin Ashly, Director, Old Town Commercial Association, 1232 Turner
Sireet, stated that his office could be a hub for disseminating information. He
stated that this is not Section 8 voucher housing. It is just affordable housing. Mr.
Ashly said that he is supportive of the request on behalf of the owners in Qld
Town. He said that this type of development allows seniors to age in place and
the development will provide a customer base for the businesses in Old Town.

Ms. Henry made a motion, seconded by Ms. Martinez to recommend
approval of Z-1-2016 to rezone the property at 635 W. Willow Street from “B”
Residential District to “DM-4" Residential District and to rezone the property
at 656 W. Maple Street from “B” Residential to “DNM-1" Residential District.
On a roll call vote (4-0), the motion carried unanimously.

C. Form-Based Code (FBC) Commercial and Mixed Use Zohing Districts, R~
INST Institutional Residential District, and Amendments to Chapter 1284 —
Off-Street Parking

Mr. Rieske stated that about six weeks ago, the materials regarding the Form-
Based Code (FBC) were distributed to the Planning Board’s for examination and
future consideration. Those materials included an update letter, a user’s guide, a
map of FBC districts, and the zoning text.

Mr. Rieske stated that the Future Land Use Plan, transects, and zoning districts,
from one of the PowerPoint presentations show the link between the Design
Lansing Comprehensive Plan and the FBC. The Lansing Transect provides the
basis for the regulations. Mr. Rieske said that the FBC intro lelter explains the
difference belween conventional zoning and an FBC, and the status of the FBC
project. He said that the User Guide:

1. Describes the process to create the FBC,

2. Page 2 explains the transect,

3 Pages 3 & 4 provide the frameworlk map and organization of the
ordinance,
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4, Page 5 explains how to use the FBC (district map, street type,
building type),

Page 6 shows the FBC districts completed to date, and the
various uses allowed,

%2

6, Page 7 advises the user of alternatives if he/she does not see
the proposed use, and
7. Page 8 describes the approval process.

Mr. Rieske said that the FBC ordinance has been reviewed by the City Attorney’s
Office and the changes that they suggested have been made to the document.
He also said that the Religious Land Use and Institutionalized Persons Act
(RLUIPA) was considered in developing the ordinance. Mr. Rieske stated that our
FBC treats churches in an equivalent but not identical manner as other places of
assembly. He stated that there are plenty of high traffic locations for churches,

Mr. Rieske said that Phase 3 will address:

1. Residential districts

2. Special districts (industrial, institutional, research, open space,
public facilities)

3. Downtown core and edge

4. Building types (primarily residential and special buildings)

Mr. Rieske said that there are illustrations in the Ordinance that depict the desired
development pattern for the variance districts.

Ms. Graham asked why the downtown area is not addressed on the map.

Mr. Rieske said that the downtown will be addressed in a future phase of the
project. He said that the current phase of the project addresses all commercial
districts and the reuse of the vacant school properties. Mr. Rieske said that with
the exception of the suburban commercial district at the south end of Lansing, the
rest of the districts are mixed use.

Ms. Martinez said that the Frandor shopping center is designated for mixed use
development. She asked why the Red Cedar Golf Course properly does not have
a designation on the map.

Ms. Stachowiak said that the SkyVu development is being zoned “E-1" Apartment
Shop district, as is the Red Cedar Golf Course property. She said that the map
will be updated to reflect mixed use zoning for the Red Cedar property.

Mr. Rieske said that there is a list of land uses that shows where they are
permitted and if they are permitted by right, special conditions or special land use
permit. He said that church are to be located primarily in residential areas but will
also be permitted on the east-wesl corridors so that there will be ample space for -
churches but not on major commercial corridors.

Ms. Henry asked how the developers feel about the FBC.
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Mr. Rieske said that most of the public input that was obtained was during the
Master Plan process and through the 3 workshops that have been held on the
FBC. He said that most people just had questions.

Ms. Martinez said that if a development complies with the FBC requirements, the
development will be permitted without a public process.

Ms. Stachowiak said that what Ms. Martinez just stated is correct but that is also
true under the current Zoning Ordinance. A project only requires a public hearing
if there Is to be a rezoning, speclal land use permit or variance.

Ms., Graham opened the public hearing.

Carla Barker, 2205 N. Grand River Avenue, asked what mixed use
neighborhood center means and if her property will be affected by the FBC in
terms of permitted uses.

Mr. Rieske stated that the area along N. Grand River where Ms. Barker lives will
continue fo be residential.

Julie Powers, Greater Lansing Housing Coalition, 600 W. Maple Street, spoke
in support of the FBC. She said that this is the result of 10 years of work and
10,000 regional participants in the process. This is pulting our planning values
into practice. Ms. Powers said that the FBC ensures responsible development
and gives City staff the tools to make it happen without having to go through a
lightly process.

Councilmember Clarke asked aboul the areas that are not designated for a
particular FBC district on the map. She also asked if there is going to be 4 phases
of the project.

Mr. Rieske said that Phase 3 of the FBC will cover the remainder of the City.

Sesing no one else wishing to speak, Ms. Graham closed the public hearing.

‘Ms. Marfinez made a motion, seconded by Mr. Hovey io recommend

approval of Phases 1 and 2 of the proposed Form Based Code ordinance.
On a roll call vote (4-0), the motion carried unanimously.

5. COMMENTS FROM THE AUDIENCE - None

6. RECESS — None.

7. BUSINESS

A.

Consent ltems

1.

Minutes for approval: January 5, 2016. APPROVED without objection with the
following correction to page one, first paragraph;

Change “Ms. Henry made a motion...” to “Ms. Graham made a motion...”
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9.

10.

11.

B. New Business — None.
C. Old Business — Nonae.
D. Report from Planning Manager
COMNMENTS FROM THE CHAIRPERSON
Ms. Graham asked about the status of the former Harl.ey Hotel conversion to student housing
Ms. Stachowiak said t_hat the project has been abandoned.

COMMENTS FROM BOARD MENBERS - None

PENDING ITEMS: FUTURE ACTION REQUIRED — None.

ADJOURNMENT - The meeting was adjourned at 8:35 p.m.



BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

RESOLUTION TO SET PUBLIC HEARING FOR
FIVE YEAR CONSOLIDATE PLAN 2016-2021
ANNUAL ACTION PLAN FY2016-2017

Resolved by the City Council of the City of Lansing that a public hearing be set for
Monday, April 11, 2016 at 7 p.m. in City Council Chambers, Tenth Floor, Lansing City
Hall, 124 West Michigan Avenue, Lansing, Michigan, for the purpose of receiving
comments on the proposed 2016-2021 Five-Year Consolidated Plan and FY 2017
(7/1/16-6/30/17) Annual Action Plan for submission to the Department of Housing and
Urban Development.

[27494:6:20160324:105655]



Resolution #
RESOLUTION TO SET PUBLIC HEARING FOR ACTION PLAN FY2013-2014
BY THE COMMITTEE ON DEVELOPMENT AND PLANNING
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

Resolved by the City Council of the City of Lansing that a public hearing be set for Monday, April 11,
2016 at 7 p.m. in City Council Chambers, Tenth Floor, Lansing City Hall, 124 West Michigan Avenue,
Lansing, Michigan, for the purpose of receiving comments on the proposed 2016-2021 Five-Year
Consolidated Plan and FY 2017 (7/1/16-6/30/17) Annual Action Plan for submission to the Department
of Housing and Urban Development.

Page 1 of 1 Approval for placement on
City Council agenda:

Janene Mclntyre Date
Lansing City Attorney



BY THE COMMITTEE OF THE WHOLE
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING

WHEREAS, the U.S. Department of Housing and Urban Development (HUD) requires
that the City of Lansing submits a Consolidated Plan every five years and an Action
Plan yearly in order to receive Community Development fund resources, including
Community Development Block Grant (CDBG), HOME and Emergency Solutions Grant
(ESG) program funds; and

WHEREAS, the City of Lansing Five-Year Consolidated Plan, 2016-2021 and its Annual
Action Plan, 2016-2017 for the upcoming; and

WHEREAS, the CDBG, HOME and ESG entitlement amount allocated to Lansing for
the upcoming fiscal year beginning July 1, 2016-June 30, 2017 is $2,592,030; and

WHEREAS, pursuant to program requirements, the City has conducted a citizen
participation and open review process which has included planning consultations and
meetings with neighborhood groups, housing and supportive service providers, the
State and neighboring local governments; and

WHEREAS, the City has further promoted participation, input and review in the process
by conducting three (3) community forums, an on-line survey, two (2) separate
advertised public hearings before the Lansing Planning Board, one on December 1,
2015 regarding housing and community development needs and one on February 2,
2016 regarding proposed program objectives and projected use of Federal entitlement
and formula program funds; and

WHEREAS, the City did also initiate and carry out the required thirty (30) day public
comment period on the proposed Consolidated Plan, 2016-2021 and 2016-17 Annual
Action Plan by publishing a summary of the plan in the Lansing City Pulse March 9,
2016; and

WHEREAS, a public hearing was held by the Lansing City Council on April 11, 2016, to
again receive citizen comments and recommendations and to give final review to the
Consolidated Plan and Annual Action Plan; and

WHEREAS, Federal regulations require the City to make certain certifications and
assurances to HUD as a part of the City's application;

NOW, THEREFORE, BE IT RESOLVED that the City Council of the City of Lansing
adopts the Five-Year Consolidated Plan, 2016-2021 and Annual Action Plan, 2016-
2017 for the City of Lansing that includes housing and community development goals,
objectives and strategies, and the budget for the use of community development fund
resources as proposed by the Committee on Development and Planning; and

[27499:4:20160317:163513]



BE IT FURTHER RESOLVED that the Mayor, as the City's Chief Executive Officer, is
hereby authorized to sign the Consolidated Plan and Annual Action Plan application for
FY 2016-2021 and 2016-2017 respectively, including all understandings, assurances
and certifications contained therein, and to submit the grant application to the
Department of Housing and Urban Development; and

BE IT FINALLY RESOLVED that the Mayor is authorized, as the official representative
of the City of Lansing, to set-up budget line items, provide any and all information, to act
in connection with the Consolidated Plan and Annual Action Plan application and to
execute all agreements, contracts and legal documents, including the agreement
between the City and the Department of Housing and Urban Development, to secure
CDBG, HOME and ESG funding and implement the CSPS programs.

[27499:4:20160317:163513]



OFFICE OF MAYOR VIRG BERNERO
124 W, MICHIGAN AVENLUE - NINTH FLOOR
LANSING, MI £2933

To:  Council President Judi Brown Clarke
From: Chad Gamble, P.E,.CDDW
Date: February 24, 2016 -

Re:  Requested information about the City’s new partnership with NAPA-IBS

The City is very excited about the new partnership that was forged between the City and NAPA-
Integrated Business Solutions (IBS). This opportunity has been discussed openly with the union as far
back as the winter of 2013/2014. Meetings at that time were held with the current UAW Local 2256
president and parts room employees,

The opportunities of expansion of the Fleet Services Division will be based in part by our ability to supply
parts to our mechanics. This Is no more important during times of extended operations of the Fleet
Services Building. The fact that the parts room only has two employees, who have served the parts room
well, limits our ability to keep pace with the needs of the garage floor.

This partnership with NAPA - IBS, that was formally entered into last week, will eliminate the cost of
owning on average 5500,000 worth of inventory, reduce obsolesce, lower transaction costs (via by fewer
purchase orders, fewer receipts, fewer invoices, fewer backorders) and an increase in overall efficiencies
as this is NAPA’s core function that they have been performing for decades.

NAPA will provide dedicated parts professionals including supervision and standby staffing that would be
utilized during extended events, thus avoiding staffing the parts room with a mechanic.

Per your request please find attached the following documentation help answer your guestions about
this new partnership,

The press release announcing the partnership

The memo sent to the UAW President

Background literature from NAPA-IBS (City of Boston Case Study)
Bid information and Response from NAPA-IBS

The contract between the City of Lansing and NAPA-IBS
Projected NAPA Store Savings

o G



OFFICE OF MAYOR VIRG DERNERO
124 W. MICHIGAN AVENUE - NINTH FLOOR
LANSING, MI 48933

FOR IMMEDIATE RELEASE CONTACT: Chad A. Gamble
Friday, February 19, 2016 517/ 483-4146

City of Lansing Announces New
Partnership with NAPA-IBS

Lansing Joins Chicago, New York, Boston and Louisville in utilizing the
Integrated Business Solution offered by NAPA.

(LANSING) - The City of Lansing Depariment of Public Service announced today (hat starting Monday,
February 22, 2016, NAPA will open an Integrated Business Solution (NAPA-1BS) store within the City of
Lansing's fleet services facility. The new partnership will supply the city's vehicle maintenance garage with en
efficient and cost-effective flow of parts that are needed to keep Lansing's fleet in good working order,

"This private-public partnership is a key next step in providing a higher level of service 1o our customers and
creates the opportunity for future expansion of the fleet services division,” said Chief Operating Officer and
Public Service Director Chad Gamble

NAPA-IBS has been successfully inplemented across the country in city, county, DOT and school garages. This
partnership will reduce the city"s inventory investment, increase the {leet’s productivity, connect instantly 1o a
national parts nelwork, and reduce the overall parts room cost, Dan Bigham, Integrated Supply Manager for
NAPA, stated: “This type of integration places the full function of 8 NAPA store right in the City's lleet services
building. This integration and enhanced service leverages NAPA's national parts contracts, connection with
regional parts warehouses and a national parts database al the tip of our fingers.” Another key area of savings
will be the streamlining of invoice processing, reducing them from hundreds monthly 1o just one.

Gamble noted that the city is making better use of lunited resources by implementing the most timely, efficient
and cost-effeclive syslems possible for repainng the city's vehicles. Currently, two employees support the
exisling parts scquisilion process. This has been a source of limitation during an extended work hours or
sickness by either of these employees. “This new partnership will avoid the need for other mechanics 10 work in
the parts room and keep them on task repairing the city's fleet,” Gamble said. The two affected city employees
will be Iransfened 1o other currently vacan! positions.



PUBLIC SERVICE DEPARTMENT
7" Finor City Hall
124 Wesl Michigan Avenus
Lansing. Michigan 48933
(517} 4834435
FAX: (517) 483-8082
wew_lansingmi govipubsery

Bl MEMORANDUM

TO:  Dennis Parker, UAW Local 2256 President

FROM: Chad A. Gamble, I'.E.; Director of MM&,

DATE: February 12, 2016

SUBJECT: Parts Room Sub-Contracting to NAPA

In accordance with Article 7 of the UAW Collective Bargeining Unit Agreement (CBA), this is the
Union's notice that on February 22, 2016 the functions of the parts room will be performed by
NAPA - IBS via the National Joint Powers Alliance (NJPA) cooperative contract. The current
employees working in the pan room will be transferred in sccordance with the CBA.

As you arc aware the City has been investigating the opportunity of partnering with NAPA and/or
other parts room management vendors for several years. We have held meetings with City parts
room staff and UAW representatives to discuss concerns and or avail UAW members 1o ask
questions of the services that may/would be offered by NAPA. It is my vision and & necessary step
to increase the number of City employees (inechanics) that service the City's fleet.  This may take
the form of additional mechanics on 1" shift or the possibility of an additional shift.

The formation of the partnership with NAPA is a necessary next step in establishing our ability 1o
cxpand in all work areas of the Fleet Services Division. NAPA has demonstrated, via the
implementation of the Integiated Business Solution program, in dozens of applications ranging from
City, County, DOT, school and federal, that this partnership has reduced unnecessary inventory,
increased the amount of work orders processed, increased national real time quick access to
specialized long lead time pans, overall work group and inventory cost savings, and s reduction in
vendor management and invoice processing,.

I hope that you see thar this step will allow us to expand our services, increase our preventative
maintenance delivery, reduce times when mechanics are called to fill in when all parts employces are
unavailable, and increase ovenll service 10 our customers. | look forward to discussing this and
other eapansion and Fleet Services opportunities in the near future.
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CITY OF BOSTON FLEE'I'
Nationally Recognized Fleet

#78 “100 Best Fleets” in 2013
#41 100 Best Feets” in 2014

Fleet Stats
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Hours of Operation
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Dir. of Central Fleet Maintenance 400 Frontage Rd. Beston, MA
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Res ults after using IBS
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Productivity:

Cost savings with IBS resulted in extra hmding/hiring of three
dddimonal technigam

§3% of Preventative Maintenance service completed within 24 hours
Procuse/manage bulk Muid and kibrcation dispenting equipment
G0%-+ on-demand rate by year 2 of 1BS operation

Inventory:

o City inwentory investment was reduced $236,000+ in year 1 of
IBS aperation
$650,000-+ in awabiable on-nand KAPA owned inventory

Liquidate obsolete inventory and reinvest in applicable imvenzary
for current fleet

s (o5t savings with competitive vendor tourding by MAPA 185
Staffing:

«  (sordinate structures training for Techaicians, Shift Roor
Superwon and Shop Managers
Implementation of NAPA Autotech asd non-NAPA vendor
training customized for both Light Dty and Heavy Duty Shops
ASE Centification training (bath chevssom and onling)

!ransatﬂm (ost Reduction:
»  Complet2 accountability of ol materials, hifts and t2chnicon sage
o« 1400+ voices per month consolidated into one statement for The City
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Office 617-635-1281
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National Joint Powers Alliance :: NAPA-Genuine Parts Company Page 1 of |
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i NAPA-Genuine Parts Company ) DA AWARDED

Contract#: 061015-GPC

! ) E:}e rated Category: Fleet Senvices, Pants & Equipment
ness Description: Customized Vendor Managed Inventory Supply Services - Fleet Light, Medium and Heavy
SOIHI_’BI'IS. Duty Parts and Supplies - and Warehousing
PR O Maturity Date: 07/20/2019

NAPA Auto Pans -Integrated Business Solutions {IBS) program brings the substantal combined corporate assets
Overviews of Genuine Pants Company’s family of supply and distribution enterprises, company and small-business 1
independent stores along with extensive experience into play in 23+ years of running successful on-site and
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offsite vendor managed inventory operations with government fleel and warehousing fadilities.

Prica % . ¥ ; i
™ NAPA Auto Parts, ulilizing their own resources and stralegic partnerships with numerous additional locat and
Farkeling Blotinl national rescurces currently provides pants, service and expentise necessary to provide a refiable and complete
“dedicated” on-site source of repair parts and services for NIPA members to;
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Achieve a significant reduction in administrative procedures

HOW TO PURCHASE ) Reduce transactional costs through centralized bilfing across multiple vendors
Out step by step quade Deliver increase in on-demand parts availability

Drive Ingreases in fleet technician perfoimance

Reduce vehide downtime in fleet aperations

Vendor Contact Info e . ;
SoXLRGAL + Eliminate obsolete parts and shrinkage costs through efficient parts room management Lechnologies
Direct Phone 770- §55 2221 . Slgnrlﬁcaﬂtiy reduce the st of parts andlwarehous.e inventory ownership .

o1t kuntiz@®aenpt com - Provide a tuin-key sourcing solution senvice 1hat will enable government agencies Lo operate the repalr
v cenpLeom and warehouse fadilities more efficiently, resuiting In savings ot funds through cas: avaidonce

Genuine Parts Company/ NAPA 185 more than 3B0 active vendor managed parts warehousing parinership
locations across the United States and Canada. With our 23+ years of expenience in operating these integrated
supply operations NAPA can provide some key added-value help 1o 2 government fleet organization 10 help their
shops parts operation run smoothly and efficiently.

Qur customers today consist of many City, County, School. Higher Ed. Utility. Transit, and MRO Warehousing
facilities. NAPA has alliances formed with outside vendors in order to provide the best possible customized
sefvice 31 a compelitive price.
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National Joint Powers Alliance® (herein NJPA)
REQUEST FOR PROPOSAL (herein REP)

for the procurement of

FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES,

SERVICES., AND INVENTORY MANAGEMENT SOLUTIONS
RFP Opening
JUNE 11, 2015
8:00 a.m. Central Time
At the offices of the

National Joint Powers Alliance®
202 12" Street Northeast, Staples, MN 56479

RFP #061015

The National Joint Powers Alliance® (NJPA). on behalf of NJPA and its current and polential member agencies, which
includes all governmental, higher education, K-12 education, not-for-profit, tribal government, and all other public agencies
located in all fifty states, Canada, and internationally, issues this Request For Proposal (RFP) to result in a national contract
solution for the procurement of # 061015 FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES, SERVICES.
AND INVENTORY MANAGEMENT SOLUTIONS. Details of this RFP are available beginning MAY 1. 2015, Details
may be obtained by letter of request to Jonathan Yahn, NJPA, 202 12th Street Nostheast, P.O. Box 219, Staples, MN 56479,
or by e-mail at REP@njpacoop.org. Proposals will be received until JUNE 10, 2015 at 4:30 p.m. Central Time at the above
address and opened JUNE 11, 2015 at 8:00 a.m. Central Time.

RFP Timeline
MAY 1, 2015 Publication of RFP in the print and online version of the I/SA Toduy, in the print
and online version of the Suff Lake News within the State of Utah, in the print
and online vevsion of the Daily Journal of Conmerce within the State of Oregon
(note: OR entities this pertains to:htlp://\www.nipacoop.ore/oregon-adverlising), in
the print and online version of The Stafe within the State of Soutlh Carolina, the
NJPA website, MERX, Noticetobidders.com, PublicPurchase.com, Biddingo, and

Onvia,
MAY 20, 2015 Pre-Proposal Conference (the webcast/conference call. The connection information
10:00 a.m. Central Time will be sent to all inquirers two business days before the conference).
JUNE 3, 2015 Deadline farr RFP questions.
JUNE 10, 2015 Deadline for Submission of Proposals, Late responses will be returned unopened.
4:30 p.m. Central Time
JUNE 11, 2015 Public Opening of Proposals.

8:00 a.m. Central Time

Direct questions regarding this RFP to: Jonathan Yol at jonathanyaluy anjpecoop,org or (2]8)893-4144.
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i DEFINITIONS

A. CONTRACT
“Contract” as used herein shall consist of: this RFP, pricing, fully executed forms C, D, F & P from the
Proposer’s response pursuant to this RFP, and a fully executed form E ("Acceplance and Award™) with
final terms and conditions. Form E will be executed on or after award and will provide final clarification
of terms and conditions of the award.

B. CURRENCY
All transactions are payable in U.S. dollars on U.S. sales. All administrative fees are to be paid in U.S.

dollars.

C. EXCLUSIVE VENDOR
A sole Vendor awarded in a product category. NJPA reserves the right to award to an Exclusive Vendor in
the event that such an award is in the best interests of NJPA Members nationally. A Proposer that exhibits
and demonstrates the ability to offer and execute an outstanding overall program, demonstrates the ability
and willingness to serve NJPA current and qualifying Members in all 50 states and comply with all other
requirements of this RFP, is preferred.

D. FOB
FOB stands for “Freight On Board” and defines the point at which responsibility for loss and damage of
product/equipment purchased is transferred from Seller to Buyer. “FOB Destination” defines that transfer
of responsjbility for loss is transferred from Seller to Buyer at the Buyer’s designated delivery point. FOB
does not identify who is responsible for the costs of shipping. The responsibtlity for the costs of shipping
is addressed elsewhere in this document,

E. HUB PARTNER
An organization that a member requests to be served through with an Awarded Vendor for the purposes of
complying with a Law, Regulation, or Rule to which that individual NJPA Member deems 1o be applicable
in their jurisdiction.

F. PROPOSER
A company, person, or entity delivering a timely response to this RFP.

G. REQUEST FOR PROPOSAL
Ferein referred to as RFP,

i1, SOURCED GOODS
A Sourced Good or Open Markel ltem is a product within the RFP’s scope - generally deemed incidental
1o the total transaction or purchase of contract items - which a member wants to buy under contract from
an Awarded Vendor that is not currently available under the Vendor's NJPA contract.

. TIME
Periods of time, stated as number of days, shall be in calendar days.

J. TOTAL COST OF ACQUISITION
The Total Cost of Acquisition for the equipment/products and related services being proposed is the cost
of the proposed equipment/products and related services delivered and operational for its intended purpose
in the end-user’s location.

K. VENDOR
A Proposer whose response has been awarded a contract pursuant to this RFP.



2 ADVERTISEMENT OF REFP

2.1 NJPA shall advertise this solicitation: 1) once each in Oregon's Daily Journal of Commerce, South
Carolina’s The State and Utah’s Salt Lake Tribune; 2) on NJPA's website; 3) in the hard copy print and
online editions of the USA Today; and 4) on other third-party websites deemed appropriate by NJPA. Other
third party advertisers may include Onvia, PublicPurchase.com, MERX and Biddingo.

2.2 NJPA also notifies and provides solicitation documentation to each Stale level procurement departments
for possible re-posting of the solicitation within their systems and at their option for future use and to meet
specific state requirements.

3 OINTRODUCTION

A. ABOUT NIPA

3.1 The National Joint Powers Alliance® (NJPA) is a public agency serving as a national municipal
contracting agency established under the Service Cooperative statute by Minnesota Legislative Statute
§123A.21 with the authority 10 develop and offer, among other services, cooperative procurement services
to its membership, Eligible membership and participation includes states, cities, counties, all government
agencies, both public and non-public educational agencies, colleges, universities and non-profit
organizations.

3.2 Under the authority of Minnesota state laws and enabling legislation, NJPA facilitates a competitive
bidding and contracting process on behalf of the needs of itself and the needs of current and potential
member agencies nationally. This process results in national procurement contracts with various Vendors
of products/equipment and services which NJPA Member agencies desire to procure. These procurement
contracts are created in compliance with applicable Minnesota Municipal Contracting Laws. A complete
listing of NJPA cooperative procurement contracts can be found at www.nipacaop.org.

3.3 NJPA is a public agency governed by publicly elected officials that serve as the NJPA Board of
Directors. NJPA's Board of Directors calls for all proposals, awards all Contracts, and hosts those resulting
Contracts for the benefit of its own and its Members use.

3.3.1  Subject to Approval of the NJPA Board: NJPA contracts are awarded by the action
of NJPA Board of Directors. This action is based on the open and competitive bidding process
facilitated by NJPA. The evaluation and resulting recommendation is presented 10 the Board of
Directors by the NJPA Proposal Evaluation Commiittee.

3.4 NJIPA currently serves over 50,000 member agencies nationally. Both membership and utilization of
NJPA contracts continue to expand, due in part to the increasing acceptance of Cooperative Purchasing
throughout the government and education communities nationally.

B. IOINT EXERCISE OF POWERS LAWS

3.5 NJPA cooperatively shares those contracts with its Members nationwide through various Joint Exercise
of Powers Laws or Cooperative Purchasing Statutes established in Minnesota, other States and
Canadian Provinces. The Minnesota Joint Exercise of Powers Law is Minnesota Statute §471.59 which
states “Two or more governmental units...may jointly or cooperatively exercise any power common 1o
the contracting parties...™ This Minnesota Statute allows NJPA to serve Member agencies Jocated in
all other states. Municipal agencies nationally have the ability to participate in cooperative purchasing
activities as a result of specific laws of their own state. These laws can be found on our website at
http://www njpacoop.org/national-cooperative-contract-solutions/leeal-authority/.

C. WHY RESPOND TO A NATIONAL COOPERATIVLE PROCUREMENT CONTRACT
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3.6 National Cooperative Procurement Contracts create value for Municipal and Public Agencies, as well
as for Vendors of products/equipment and services in a variety of ways:

3.6.1 National cooperative contracts potentially save the time and effort of Municipal and Public
Agencies who would have been otherwise ¢harged with soliciting vendor responses to individual
RFP's, resulting in individual contracts, to meel the procurement needs of their respeclive
agencies. Considerable time and effort is also potentially saved by the Vendors who would have
had 10 otherwise respond 1o each of those individual RFPs. A single, nationally advertised RFP.
resulting in a single, national cooperative contract can potentially replace thousands of individual
RFPs for the same equipment/products/services that might have been otherwise advertised by
individual NJPA member agencies.

3.6.2 NIPA contracts offer our Members nationally leveraged volume purchasing discounts. Qur
contract terms and conditions offer the opportunity for Vendors 10 recognize individual member
procurement volume commitment through additional volume based contract discounts.

3.7 State laws that permitl or encourage cooperative purchasing contracts do so with the belief that
cooperative efficiencies will result in Jower prices, better overall value, and considerable time savings.

3.8 The collective purchasing power of thousands of NJPA Member agencies natiomwvide offers the
opportunity for volume pricing discounts. Although no sales or sales volume is guaranteed by an NIPA
Contract resulting from this RFP, substantial volume is anticipated and volume pricing is requested and
justified.

3.9 NJPA and its Members desire the best value for their procurement dollar as well as a competitive price.
Vendors have the opportunity to display and highlight value added atiributes of their company,
equipment/products and services without constraints of a typical individual proposal process.

D. THE INTENT OF THIS RFP

3.10, National confract awarded by the NJPA Board of Directors: NJPA seeks the most responsive
and responsible Vendor relationship(s) to reflect the best interests of NJPA and its Member agencies.
Through a competitive proposal and evaluation process, the NJPA Proposal Evaluation Committee
reviews and recommends vendors for to award a national contract by the action of the NJPA Board of
Directors. NJPA's primary intent is to establish and provide a national cooperative procurement contract
which offer opportunities for NJPA and our Member agencies to procure quality product/equipment and
services as desired and needed. The contracts will be marketed nationally through a cooperative effort
between the awarded vendor(s) and NJPA. Contracts are expected to offer price levels reflective of the
potential and collective volume of NJPA and the nationally established NJPA membership base.

3.11 Beyond owr primary intent, NIPA further desires to:

3.11.1 Award a four year term contract with a fifth year contract option resulting from this RFP;

Lol
s
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Offer and apply any applicable technological advances throughout the term of a contract
resulting from this RFP

3.11.3 Deliver “Value Added"” aspccts of the company, equipment/products and services as

defined in the “Proposer’s Response™,

3.11.4 Deliver wide spectrums of solutions to meet the needs and requirement of NJPA and NJPA
Member agencies.



3.11.5 Award an exclusive contract 1o the most responsive and responsible vendor when it is
deemed to be in the best interest of NJPA and the NJPA Member agencies

3.12 Exclusive or Multiple Awards: Based on the goals and scope of this RFP. NIPA is requesting
responders to demonstrate their abilily to serve the needs of NJPA’s national membership. [t is NIPA's
intent and desire to award a contract to a single exclusive Vendor to serve our membership’s needs. To
meet the goals of this RFP, NJPA reserves the right to award a Contract to multiple Proposers where the
result justifies 2 multiple award and multiple contracts are deemed to be in the best interests of NJPA
Member agencies.

3.13 Non-Manufacturer Awards: NJPA reserves the right to make an award related to this invitation to a
non-manufacturer or dealer/distributor if such action is in the best interests of NJPA and its Members.

3.14 Manufacturer as a Proposer: 1f the Proposer is a Manufacturer or wholesale distributor, the response
received will be evaluated on the basis of a response made in conjunction with that Manufacturer’s
authorized Dealer Network. Unless stated otherwise, a Manufacturer or wholesale distributor Proposer is
assumed to have a documented relationship with their Dealer Network where that Dealer Network is
informed of, and authorized to accept, purchase orders pursuant to any Contract resulting from this RFP on
behalf of the Manufacturer or wholesale distributor Proposer. Any such dealer will be considered a sub-
contractor of the Proposer/Vendor. The relationship between the Manufacturer and wholesale distributor
Proposer and its Dealer Network may be proposed at the time of the proposed submission if that fact is
properly identified.

3.15 Dealer/Re-seller as a Proposer: If the Proposer is a dealer or re-seller of the products and/or services
being proposed, the response will be evaluated based on the Proposer’s authorization to provide those
products and services from their manufacturer. Where appropriate, Proposers must document their
authority to offer those products and/or services.

E. SCOPLE OF THIS RFP

3.16 Scope: The scope of this RFP is to award a contract to a qualifying vendor defined as a manufacturer,
provider, or dealer/distributor, established as a Proposer, and deemed responsive and responsible through
our open and compelitive proposal process. Vendors will be awarded contracts based on the proposal and
responders demonstrated ability 1o meet the expectations of the RFP and demonsirate the overall highest
valued solutions which meet and/or exceed the current and future needs and requirements of NJPA and its
Member agencies nationally within the scope of FLEET-RELATED MAINTENANCE EQUIPMENT,
SUPPLIES, SERVICES, AND INVENTORY MANAGEMENT SOLUTIONS .

3.17 Additional Scope Definitions: For purposes of the scope of this solicitation:
3.17.1 In addition to FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES,
SERVICES, AND INVENTORY MANAGEMENT SOLUTIONS, this solicitation should be
read to include, but not to be limited to:

3.17.1.1 vendor managed inventory, lifts. alignment machines, wheel balancers, tire machines,
brake lathes, hose reels, diagnostic equipment, lube services, and vehicle body-related parts
and services.

3.17.2 NJPA reserves the right to limit the scope of this solicitation for NJPA and current and
potential NJPA member agencies.

3.17.2.1 This solicitation should NOT be construed to include 1) inventory software systems
unless they also contain an on-site inventory management solution, or 2} vehicle-parts-only
solutions that do not include service options.
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3.18 Overlap of Scope: When considering equipment/products/services, or groups of equipment/
products/services submitted as a part of your response. and whether inclusion of such will fall within a
“Scope of Proposal,” please consider the validity of an inverse statement.

3.18.1 For example, pencils and post-it-notes can generally be classified as office supplies and
office supplies generally include pencils and post-it-notes.

3.18.2 In contrast, computers (PCs and peripherals) can generally be considered office supplies;
however, the scope of office supplies does not generally include computer servers and
infrastructure.

3.18.3 In conclusion: With this in mind, individual products and services must he examined
individually by NJPA, from time to time and in its sole discretion, to determine their
compliance and fall within the original “Scope™ as intended by NJPA.

3.19 Best and Most Responsive — Responsible Proposer: It is the intent of NJPA to award a Contract lo
the best and most responsible and responsive Proposer(s) offering the best overall quality and selection of
equipment/products and services meeting the commonly requested specifications of the NJPA and NJPA
Members, provided the Proposer’s Response has been submitted in accordance with the requirements of’
this RFP. Qualifying Proposers who are able to anticipate the current and future needs and requirements
of NJPA and NJPA member agencies; demonstrate the knowledge of any and all applicable industry
standards, laws and regulations; and possess the willingness and ability 1o distribute, market to and service
NJPA Members in all 50 states are preferred. NJPA requests proposers submit their entire produet line as
it applies and relates to the scope of this RFP.

3.20 Sealed Proposals: NJPA wil] receive sealed proposal responses to this RFP in accordance with
accepled standards set forth in the Minnesota Procurement Code and Uniform Municipal Contracting Law.
Awards may be made to responsible and responsive Proposers whose proposals are determined in writing
to be the mosl advantageous to NJPA and its current or qualifying future NJPA Member agencies,

3.21 Use of Contract: Any Contract resulting from this solicitation shall be awarded with the understanding
that it is for the sole convenience of NJPA and its Members. NJPA and/or its members reserve the right o
obtain like equipment/products and services solely from this contract or from another contract source of
their choice or from a contract resulting from their own procurement process.

3.22 Awarded Vendor’s interest in a contract resulting from this RFP: Awarded Vendors will be able
to offer to NJPA, and current and potential NJPA Members, only those products/equipment and services
specifically awarded on their NJPA Awarded Contract(s). Awarded Vendors may not offer as “contract
compliant,” products/equipment and services which are not specifically identified and priced in their NJPA
Awarded Contract.

3.23 Sole Source of Responsibility- NJPA desires a “Sole Source of Responsibility” Vendor. This means
the Vendor will take sole responsibility for the performance of delivered equipment/products/ services.
NJPA also desires sole responsibility with regard to:

3.23.1 Scope of Equipment/Products/Services: NJPA desires a provider for the broadest possible
scope of products/equipment and services being proposed over the largest possible geographic avea
and to the largest possible cross-section of NJPA current and potential Members.

3.23.2 Vendor use of sub-contractors in sourcing or delivering equipment/product/services: NJPA
desires a single source of responsibility for equipment/products and services proposed. Proposers are
assumed to have sub-contractor relationships with all organizations and individuals whom are external to
the Proposer and are involved in providing or delivering the equipment/products/services being proposed.
Vendor assumes all responsibility for the equipment/products/services and actions of any such Sub-
Contractor. Suggested Solutions Options include:
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3.24.1 Multiple solutions to the needs of NJPA and NJPA Members are possible. Examples could
include:

3.24.1.1 Equipment/Products Only Solution: Equipment/Products Only Solution may
be appropriate for situations where NJPA or NJPA Members possess the ability, either in-
house or through local third party contractors, to properly install and bring to operation
those equipment/products being proposed.

3.24.1.2 Turn-Key Solutions: A Turn-Key Solwlion is a combination of
equipment/products and services which provides a single price for equipment/products.
delivery, and installation to a properly operating status. Generally this is the most desirable
solution as NJPA and NJPA Members may not possess, or desire to engage, personnel with
the necessary expertise to complete these tasks internally or through other independent
contractors

3.24.1.3 Good, Better, Best: Where appropriate and properly identified. Proposers are
invited to offer the CHOICE of good — better — best multiple grade solutions to NJPA and
NJPA Members’ needs.

3.24.1.4 Proven — Accepted — Leading Edge Technology: Where appropriate and
properly identified, Proposers are invited 1o provide an appropriate identified spectrum of
technology solutions to compliment or enhance the functionality of the proposed solutions
to NJPA and NJPA Members’ needs both now and into the future.

3.24.2 If applicable, Contracts will be awarded to Proposer(s) able to deliver a proposal meeting
the entire needs of NJPA and its Members within the scope of this RFP. NJPA prefers Proposers
submit their complete product line of products and services described in the scope of this RFP.
NJPA reserves the right to reject individual, or groupings of specific equipment/products and
services proposals as a part of the award.

3.25 Geographic Area to be Proposed: This RFP invites proposals to provide FLEET-RELATED
MAINTENANCE EQUIPMENT, SUPPLIES, SERVICES, AND INVENTORY MANAGEMENT
SOLUTIONS 1o NJPA and NJPA Members throughout the entire United States and possibly
internationally. Proposers will be expected to express willingness to explore service to NJPA Members
located abroad; however the lack of ability to serve Members outside of the United Stales will not be cause
for non-award. The ability and willingness to serve Canada, for instance, will be viewed as a value-added
attribute,

3.26 Contract Term: At NJPA’s option a contract resulling from this RFP will become effective either
the date awarded by the NJPA Board of Directors oy the day following the expiration date of an existing
NJPA procurement contract for the same or similar product/equipment and services.

3.26.1 NJPA is seeking a Contract base term of four years as allowed by Minnesota Contracting
Law. Full term is expected. However, one additional one-year renewal/extension may be offered
by NIPA to Vendor beyond the original four year term if NJPA deems such action to be in the best
interests of NJPA and its Members. NJPA reserves the right to conduct periodic business reviews
throughout the term of the contract.

3.27 Minimum Contract Value: NJPA anticipates considerable activity resulting from this RFP and
subsequent award; however, no commitment of any kind is made concerning actual quantities to be
acquired, NJPA does not guarantee usage. Usage will depend on the actual needs of the NJPA Members
and the value of the awarded contract.



3.28 Estimated Contract Volume: Estimated quantities and sales volume are based on potential usage by
NJPA and NJPA Member agencies nationally.

3.29 Contract Availability: This Contract must be available to all current and potential NJPA Members
who choose to utilize this NJPA Contract to include all governmental and public agencies, public and
private primary and secondary education agencies, and all non-profit organizations nationally.

3.30 Proposer’s Commitment Period: In order to allow NJPA the opportunity to evaluate each proposal
thoroughly, NJPA requires any response to this solicitation be valid and irrevocable for ninety (90) days
after the date proposals were opened regarding this RFP.

F. EXPECTATIONS FOR EQUIPMENT/PRODUCTS AND SERVICES BEING PROPOSED

3.31 Industry Standards: Except as contained herein, the specifications or solutions for this RFP
shall be those accepted guidelines set forth by the FLEET-RELATED MAINTENANCE EQUIPMENT,
SUPPLIES, SERVICES, AND INVENTORY MANAGEMENT SOLUTIONS industry, as they are
generally understood and accepted within that industry across the nation. Submitted products/equipment,
related services, and their warranties and assurances are required to meet and/or exceed all current,
traditional and anticipated needs and requirements of NJPA and its Members.

3.31.1 Deviations from industry standards must be identified by the Proposer and
explained how, in their opinion, the equipment/products and services they propose will render
equivalent functionality, coverage, performance, and/or related services. Failure to detail all such
deviations may comprise sufficient grounds for rejection of the entirc proposal.

3.31.2 Technical Descriptions/Specifications. Excessive technical descriptions and specifications
which, in the opinion of NJPA unduly enlarge the proposal response may reduce evaluation points
awarded on Form G. Proposers must supply sufficient information to:

3.31.2.1 demonstrate the Proposer's knowledge of industry standards:
3.31.2.2 identify the equipment/products and services being proposed; and

3.31.2.3 differentiate equipment/products and services from others.

3.32 New Current Model Equipment/Products: Proposals submitted shall be for new, current model
equipment/products and services with the exception of certain close-out products allowed to be offered on
the Proposer’s “IMot List” described herein.

3.33 Compliance with laws and standards: All items supplied on this Contract shall comply with any
current applicable safety or regulatory standards or codes.

3.34 Delivered and operational: Products/equipment offered herein are to be proposed based upon being
delivered and operational at the NJPA Member's site. Exceptions to “delivered and operational” must be
explicitly disclosed in the “Total Cost of Acquisition™ section of your proposal response.

3.35 Warranty: The Proposer warrants that all products, equipment, supplies, and services delivered under
this Contract shall be covered by the industry standard or better warranty. All products and equipment
should carry a minimum industry standard manufacturer's warranty that includes materials and labor. The
Proposer has the primary responsibility to submit product specific warranty as required and accepled by
industry standards. Dealer/Distributors agree to assist the purchaser in reaching a solution in a dispute over
warranty's terms with the manufacturer. Any manufacturer’s warranty which is effective past the expiration
of the warranty wiil be passed on to the NJPA member. Failure to submit a minimum warranty may result
in non-award.



3.36 Additional Warrants: The Proposer warrants all products/equipment and related services furnished
hereunder will be free from liens and encumbrances; defects in design, materials, and workmanship; and
will conform in all respects to the terms of this RFP including any specifications or standards. In addition,
Proposer/Vendor warrants the products/equipment and related services are suitable for and will perform in
accordance with the ordinary use for which they are intended.

G. SOLUTIONS BASED SOLICITATION

3.37 NJPA solicitations and contract process will not offer specific specifications for proposers to meet or
base your response on. This RFP is a “Solutions Based Solicitation.” This means the proposers are asked
to understand and anticipate the current and future needs of NJPA and the nationally located NJPA
membership base, within the scope of this RFP, and including specifications commonly desired or required
by law or industry standards. Your proposal will be evaluated in part on your demonstrated ability to meet
or exceed the needs and requirements of NJPA and our mesber agencies within the defined scope of this
RFP.

3.38 NJPA does not typically provide product and service specifications; rather NJPA is requesting an
industry standard or accepted specification for the requested product/equipment and services. Where
specific line items are specified, those line items should be considered the minimum which can be expanded
by the Proposer to deliver the Proposer’s “Solution” to NJPA and NJPA Members’ needs.

INSTRUCTIONS FOR PREPARING YOUR PROPOSAL

A, INQUIRY PERIOD

4.1 The inquiry period shall begin at the date of first advertisement and continue to the “Deadline for
Requests.” RFP packages shall be distributed to Potential Bidders during the inquiry period. The purpose
for the defined “Inquiry Period™ is to ensure proposers have enough time to complete and deliver the
proposal to our office.

B. PRE-PROPOSAL CONFERENCE

4.2 A non-mandatory pre-proposal conference will be held at the date and time specified in the time line on
page one of this RFP. Conference call and web connection information will be sent to all Potential Proposers
through the same means employed in their inquiry. The purpose of this conference call is to allow Potential
Proposers to ask questions regarding this RFP and hear answers to their own questions and the questions of
other Potential Proposers. Only answers issued in writing by NJPA to questions asked before or during the
Pre-proposal Conference shall be considered binding.

C. IDENTIFICATION OF KEY PERSONNEL

4.3 Vendor will designate one senior staff individual who will represent the awarded Vendor to NJPA. This
contact person will correspond with members for technical assistance, questions or problems that may arise
including instructions regarding different contacts for different geographical areas as needed.

4.4 Individuals should also be identified (if applicable) as the primary contacts for the contents of this
proposal, marketing, sales, and any other area deemed essential by the Proposer.

D. PROPOSER’S EXCEPTIONS TO TERMS AND CONDITIONS

4.5 Any exceptions, deviations, or contingencics a Proposer imay have 1o the terms and conditions contained
herein must be documented on Form C.
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4.6 Exceptions, deviations or contingencies slipulated in Proposer’s Response, while possibly necessary in
the view of the Proposer, may result in disqualification of a Proposal Response.

L. PROPOSAL FORMAT

4.7 1t is the responsibility of all Proposers to examine the entire RFP package, to seek clarification of any
item or requirement that may not be clear and to check all responses for accuracy before submilting a
Proposal. Negligence in preparing a Proposal confers no right of withdrawal afler the deadline for
submission of proposals.

4.8 All proposals must be properly labeled and sent to “The National Joint Powers Alliance®, 202 [2th ST
NE Staples, MN 56479.”

4.9 Format for proposal response: All proposals must be physically delivered to NJPA at the above
address in the following form and with all required hard copy documents and signature forms/pages inserted
as loose pages at the front of the Vendor's response:

4.9.1 Hard copy original signed, completed, and dated forms C, D, IF and hard copy signed signature
page only from forms A and P from this RFP;

4.9.2 Hard copies of all addenda issued for the RFP with original counter signed by the Proposer;
4.9.3 Hardy copy of Certificate of Insurance verifying the coverage identified in this RFP; and

4.9.4 A complete copy of your response on a CD (Compact Disc) or flash drive. The copy shall
contain completed Forms A, B, C, D, F & P. your statement of products and pricing (including
apparent discount) together with all appropriate attachments. Everything you send with your hard
copy should also be included in the electronic copy. Asa public agency, NJPA proposals, responses
and awarded contracts are a matter of public record, except for that data inciuded in the proposals,
responses and awarded contracts that is classified as nonpublic; thus, pursuant 1o statute, NJPA
policies and RFP terms and conditions, all documentation, except for that data which is nonpublic
is available for review by the public through a public records request. If you wish 1o request that
certain information that falls within Minnesota Statute §13.37 be redacted, such request must be
made within thirty-days of award/non-award.

4.10 All Proposal forms must be submitted in English and be legible. All appropriate forms must be
executed by an authorized signatory of the Proposer. Blue ink 1s preferred for signatures.

4.11 Proposal submissions should be submifted using the electronic forms provided. If a Proposer chooses
to use alternative documents for their response, the Proposer will be responsible for ensuring the content is
effectively equal to the NJPA form and the document is in a format readable by NJPA,

4.12 1t is the responsibility of the Proposer to be certain the proposal submittal is in the physical possession
of NJPA on or prior to the deadline for submission of proposals.

4.12.1 Proposals must be submitted in a sealed envelope or box properly addressed to NJPA and
prominently identifying the proposal number, proposal category name, the message “Hold for
Proposal Opening”, and the deadline for proposal submission. NJPA cannot be responsible for
late receipt of proposals. Proposals received by the correct deadline for proposal submission will
be opened and the name of each Proposer and other appropriate information will be publicly read.

4,13 Corrections, erasures, and interlineations on a Proposer’s Response must be initialed by the authorized
signer in original ink on all copies to be considered.



4.14 Addendums to the RFP: The Proposer is responsible for ensuring receipt of all addendums to this
RFP.

4.14.1 Proposer’s are responsible for checking directly with the NJPA website for addendums to
this RFP,

4.14.2 Addendums to this RFP can change terms and conditions of the RFP including the deadline
for submission of proposals.

F. QUESTIONS AND ANSWERS ABOUT THIS RFP

4.15 Upon examination of this RFP document, Proposer shall promptly notify NJPA of any ambiguity,
inconsistency, or error they may discover. Interpretations, corrections and changes to this RFP will be
made by NJPA through addendum. Interpretations, corrections, or changes made in any other manner will
not be binding and Proposer shall not rely upon such.

4.16 Submit all questions about this RFP, in writing,. referencing FLEET-RELATED MAINTENANCE
EQUIPMENT. SUPPLIES, SERVICES. AND INVENTORY MANAGEMENT SOLUTIONS 1o
Jonathan Yahn, NJPA 202 12th Street NE, Staples, MN 56479 or RFP@njpacoop.org. Those not having
access to the Internet may call Jonathan Yahn at (218) 8§95-4144. Requests for additional information or
interpretation of instructions to Proposers or technical specifications shall also be addressed 10 Jonathan
Yahn. NJPA urges Potential Proposers to communicate all concerns well in advance of the deadline to
avoid misunderstandings. Questions received less than seven (7) days ending at 4:00 p.m. Central Time of
the seventh (7™) calendar day prior to proposal due-date cannot be answered; however, communications
permitted include: NJPA issued addenda or potential Vendor withdrawal of their response prior to RFP
submission deadline.

4.17 If the answer to a question is deemed by NJPA to have a material impact on other potential proposers
or the RFP itself, the answer to the question will become an addendum to this RFP.

4.18 If the answer to a question is deemed by NJPA to be a clarification of existing terms and conditions
and does not have a material impact on other potential proposers or the RFP itself, no further documentation
of that question is required.

4.19 As used in this solicitation. clarification means communication with a Potential Proposer for the sole
purpose of eliminating minor irregularities, informalities, or apparent clerical mistakes in the RFP.

4.20 Addenda are written instruments issued by NJPA that modify or interpret the RFP. All addenda issued
by NJPA shall become a part of the RFP. Addenda will be delivered to all Potential Proposers using the
same method of delivery of the original RFP material. NJPA accepts no liability in connection with the
delivery of said materials. Copies of addenda will also be made available on the NJPA website at
www.nipacoop.org by clicking on “Current and Pending Solicitations™ and from the NJPA offices. No
questions will be accepted by NJPA later than seven (7) days prior to the deadline for receipt of proposals.
except Each Potential Proposer shall ascertain prior to submitting a Proposal that it has received all addenda
issued, and the Proposer shall acknowledge their receipt in its Proposal Response.

4.21 An amendment to a submitted proposal must be in writing and delivered to NJPA no later than the
time specified for opening of all proposals.

G. MODIFICATION OR WITHDRAWAL OF A SUBMITTED PROPOSAL

4.22 A submitted proposal may not be modified, withdrawn or cancelled by the Proposer for a period of
ninety (90) days following the date proposals were opened. Prior to the deadline for submission of
proposals, any proposal submitted may be modified or withdrawn by notice to the NJPA Contracts and
Compliance Manager. Such notice shall be submitted in writing and include the signature of the Proposer
and shall be delivered to NJPA prior to the deadline for submission of proposals and it shall be so worded
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as not to reveal the content of the original proposal. However, the original proposal shall not be physically
returned to the Potential Proposer until after the official proposal opening. Withdrawn proposals may be
resubmitied up to the time designated for the receipt of the proposals if they are then fully in conformance
with the Instructions to Proposer.

4.23 Examples of Value Added Attributes: Value-Added attributes, products and services are items
offered in addition to the products and services being proposed which adds value to those items being
proposed. The availability of a contract for maintenance or service after the initial sale. installation. and
set-up may, for instance, be “Value Added Services™ for products where a typical buyer may not have the
ability to perform these functions. The opportunity to indicate value added dimensions and such
advancements will be available in the Proposer’s Questionnaire and Proposer's producl and service
submittal.

4.24 Value added equipment/products and services and expanded services, as they relate to this REP, will
be given positive consideration in the award selection. Consideration will be given to an expanded selection
of FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES, SERVICES, AND INVENTORY
MANAGEMENT SOLUTIONS and advances to provide equipment/products/services or supplies meeting
and/or exceeding today’s industry standards and expectations. A value add would include a program or
service thal further serves the members needs above and possibly beyond standard expectation and
complements the equipment/products/services and training. Value added could include areas of equipment,
product and service, sales, ordering, delivery, performance, maintenance. technology. and service that
furthers the functionatity and effectiveness of the procurement process while remaining within the scope of
this RFP.

4.25 Minority, Small Business, and Women Business Enterprise (WMBE) participation: [t is the
policy of some NJPA Members to involve Minority, Small Business, and WMBE contractors in the process
to purchase equipment/products and related services. Vendors should document WMBE status for their
organization AND any such status of their affiliates (i.e. Supplier networks) involved in carrying out the
activities invited. The ability of a Proposer to provide “Credits™ to NJPA and NJPA Members in these
subject areas, either individually or through related entities involved in the transaction, will be evaluated
positively by NJPA and reflected in the “value added™ area of the evaluation. NJPA is commitied to
facilitating the realization of such “Credits” through certain structuring techniques for transactions resulting
from this RFP.

4.26 Environmentally Preferred Purchasing Opportunities: There is a growing trend among NJPA
Members to consider the environmental impact of the equipment/products and related services they
purchase. “Green™ characteristics demonstrated by responding companies will be evaluated positively by
NJPA and reflected in the “value added” area of the evaluation. Please identify any Green characteristics
of the equipment/products and related services in your proposal and identify the sanctioning body
determining that characteristic. Where appropriate, please indicate which prodticts have been certified as
“green” and by which certifying agency.

4.27 On-Line Requisitioning systems: When applicable, on-line requisitioning systems will be viewed as
a value-added characteristic. Proposer shall include documentation aboul user interfaces that make on-line
ordering easy for NJPA Members as well as the ability to punch-out from mainstream e-Procurement or
Enterprise Resource Planning (ERP) systems that NJPA Members may currently utilize.

4.28 Financing: The ability of the Proposer to provide financing options for the products and services being
proposed will be viewed as a Value Added Artribute.

H. PROPOSAL OPENING PROCLEDURE

4.29 Sealed and properly identified Proposer’s Responses for this RFP entitled FLEET-RELATED
MAINTENANCE EQUIPMENT, SUPPLIES, SERVICES, AND INVENTORY MANAGEMENT
SOLUTIONS will be received by Jonathan Yahn, Contracts and Compliance Manager. at NJPA Offices,

I =
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202 12th Street NE, Staples, MN 56479 until the deadline for receipt of. and proposal opening identified
on page one of this RFP. We document the receipt by using an atomic clock; an NJPA employee
clectronically time and date stamps all Proposals immediately upon receipt. The NJPA Director of
Contracts and Marketing, or Representative from the NJPA Proposal Evaluation Committee, will then read
the Proposer’s names aloud. A summary of the responses to this RFP will be made available for public
inspection in the NJPA office in Staples, MN. A letter or e-mail request is required to receive a complete
RFP package. Send or communicate all requests to the attention of Jonathan Yahn 202 12th Street Northeast
Staples, MN 56479 or RFP@njpacoop.org 1o receive a complete copy of this RFP. Method of delivery
needs to be indicated in the request; an email address is required for electronic transmission. Oral. facsimile,
telephone or telegraphic Proposal Submissions or requests for this RFP are invalid and will not receive
consideration. All Proposal Responses must be submitted in a sealed package. The outside of the package
shall plainly identify FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES, SERVICES, AND
INVENTORY MANAGEMENT SOLUTIONS. To avoid premature opening, it is the responsibility of the
Proposer to label the Proposal Response properly.

. NJPA'S RIGHTS RESERVED
4.30.1 Reject any and all Proposals received in response to this RFP;

4.30.2 Disqualify any Proposer whose conduct or Proposal fails to conform to the requirements of this
RFP;

4.30.3 Have unlimited rights to duplicate all materials submitted for purposes of RFP evaluation, and
duplicate all public information in response to data requests regarding the Proposal;

4.30.4 Consider a late modification of a Proposal if the Proposal itself was submitted on time and if the
modifications were requested by NJPA and the modifications make the terms of the Proposal more
favorable to NJPA, and accept such Proposal as modified;

4.30.5 At its sole discretion, reserve the right to waive any non-material deviations from the requirements
and procedures of this RFP;

4.30.6 Extend the Contract, in increments determined by NJPA, not 10 exceed a total contract term of five
years; and

4.30.7 Cancel the Request for Proposal at any time and for any reason with no cost or penalty to NJPA.

4.30.8 Correct or amend the RFP at any time with no cost or penalty to NJPA. If NJPA should correct or
amend any segment of the RFP after submission of Proposals and prior 1o announcement of the

Awarded Vendor, all Proposers will be afforded ample opportunity to revise their Proposal to
accommodate the RFP amendment and the dates for submission of revised Proposals announced at that
time. NJPA will not be liable for any errors in the RFP or other responses related to the RFP.

4.30.9 [Extend proposal due dates.

PRICING
5.1 NJPA requests Potential Proposers respond to this RFP only if they are able to offer a wide array of
equipment/products and services and at prices lower and better value than what they would ordinarily offer
to single government agency, larger school district, or regional cooperative.
5.2 RFP is an Indefinite Quantity Equipment/Products and Related Service Price and Program Request with

potential national sales distribution and service. If Proposer’s solution requires additional supporting
documentation, describe where it can be found in your submission, If Proposer offers the solution in an
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alternative fashion, describe your solution 1o be easily understood. All pricing must be copied ona CD or
thumb drive along with other requested information as a part of a Proposer’s Response.

5.3 Regardless of the payment method selected by NJPA or NJPA Member, a total cost associated with any
purchase option of the equipment/products and services and being supplied must always be disclosed at the
time of purchase.

5.4 All Proposers will be required to submit “Primary Pricing” in the form of either “Line-ltem Pricing,”
or “Percentage Discount from Catalog Pricing,” or a combination of these pricing strategies. Proposers are
also encouraged to offer OPTIONAL pricing strategies such as but not limited to “Hot List.”” “Sourced
Product/Equipment” and “Volume Discounts,” as well as financing options such as leasing. All pricing
documents should include an effective date, preferably in the top right comer of the first page of each
pricing document.

A. LINE-ITEM PRICING

5.5 A pricing format where specific individual products and/or services are offered at specific individual
Contract prices. Products/equipment and/or related services are individually priced and described by
characteristics such as manufacture name, stock or part nuimber, size. or functionality. This method of
pricing offers the least amount of confusion as products/fequipment and prices are individually identified
however, Proposers with a large number of products/fequipment to propose may find this method
cumbersome. In these situations, a percentage discount from catalog or category pricing model may make
more sense and increase the clarity of the contract pricing format.

5.6 All Line-ltem Pricing items must be numbered, organized, sectioned, including SKU's (when
applicable) and easily understood by the Evaluation Commifttee and members.

5.7 Submit Line-ltem Pricing items in an Excel spreadsheet format and include all appropriate identification
information necessary to discern the line item from other line items in each Responder’s proposal.

5.8 The purpose for a searchable excel spreadsheet format for Line-Item Pricing is to be able to quickly
find any particular item of interest. For that reason, Proposers are responsible for providing the appropriate
product and service identification information along with the pricing information which is typically found
on an invoice or price quote for such products/equipment and related services.

5.9 All products/equipment and related services typically appearing on an invoice or price quote must be
individually priced and identified on the line-item price sheet, including any and all ancillary costs.

5.10 Proposers are asked to provide both a published “List™ price as well as a *Proposed Contract Price™ in
their pricing matrix. Published List price will be the standard “quantity of one” price currently available to
government and educational customers excluding cooperative and volume discounts.

B. PERCENTAGE DISCOUNT IFROM CATALQG OR CATEGORY

3.11 A specific percentage discount from a Calalog or List price™ defined as a published Manulacturer’s
Suggested Retail Price (MSRP) for the products/equipment or related services being proposed.

Ln

.12 Individualized percentage discounts can be applied to any number of defined product groupings.

|

5.13 A Percentage Discount from MSRP may be applied to all elements identified in MSRP including all
Manufacturer Options applicable to the equipment/products or related services.

5.14 When a Proposer elects to use “Percentage Discount from Catalog or Category,” Proposer will be
responsible for providing and maintaining current published MSRP with NJPA and must be included in
their proposal and provided throughout the term of any Contract resulting from this RFP.
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C. COST PLUS A PERCENTAGE OF COST
5.15 Cost plus a percentage of cost as a primary pricing mechanism is not desirable.

D. HOT LIST PRICING

5.16 Where applicable, a Vendor may opt to offer a specific selection of products/services, defined as Hot
List pricing at greater discounts or related advantages than those listed in the standard Contract pricing. All
product/service pricing. including the Hot List Pricing, must be submitted electronically provided in Excel
format. Hot List pricing must be submitted in a Line-Item format. Equipment/products and related services
may be added or removed from the “Hot List” at any time through an NJPA Price and Product Change
Form.

5.17 Hot List program and pricing when applicable may also be used to discount and liquidate close-out
and discontinued eguipment/products and related services as long as those close-out and discontinued items
are clearly labeled as such. Current ordering process and administrative fees apply. This option must be
published and made available to all NJPA Members.

E. CEILING PRICE

5.18 Proposal pricing is to be established as a ceiling price. At no time may the proposed
equipment/products and related services be offered pursuant to this Contract at prices above this ceiling
price without request and approval by NJPA. Contract prices may be reduced to allow for volume
considerations and commitments and to meet the specific and unique needs of an NJPA Member.

5.19 Allowable specific needs may include competitive situations, certain purchase volume commitments
or the creation of custom programs based on the individual needs of NJPA Members.

. VOLUME PRICFE DISCOUNTS / ADDITIONAL QUANTITIES

5.20 Proposers are free to offer volume commitment discounts from the contract pricing documented in a
Contract resulting from this RFP. Volume considerations shall be determined between the Vendor and
individual NJPA Members on a case-by-case basis.

5.21 Nothing in this Contract establishes a favored member relationship between the NJPA or any NJPA
Member and the Vendor, The Vendor will, upon request by NJPA Member, extend this same reduced price
offered or delivered to another NJPA Member provided the same or similar volume commitment, specific
needs, termis, and conditions, a similar time frame, seasonal considerations, locations, competitively
situations and provided the same manufacturer support is available to the Vendor.

5.22 All price adjustments are to be offered equally to all NJPA Members exhibiting the same or
substantially similar characteristics such as purchase volume commitments, and timing including the
availability of special pricing from the Vendor's suppliers.

5.23 The contract awarded vendor will accept orders for additional quantities at the same prices, terms and
conditions, providing the NJPA Member exercises the option before a specific date. mutually agreed upon
between member and contract awarded vendor at time of original purchase order. Any extension(s) of
pricing beyond the specific date shall be upon mutual consent between the NJPA Member and the contract
awarded vendor,

G. TOTAL COST OF ACQUISITION

5.24 The Total Cost of Acquisition for the equipment/products and related services being proposed,
including those payable by NJPA Members to either the Proposer or a third party is the cost of the proposed
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equipment/products product/equipment and related services delivered and operational for its intended
purpose in the end-user's location. For example, if you are proposing equipment/products FOB Proposer’s
dock.. your proposal should identify your deviation from the “Total Cost of Acquisition™ of contracted
equipment/products. The Proposal should reflect that the “contract does not provide for delivery beyond
Proposer's dock, nor any set-up activities or costs associated with those delivery or set-up activities.” In
contrast, proposed terms including all costs for product/equipment and services delivered and operational
al to the end-user’s location would require a disclosure of “None.”

H. SOURCED PRODUCT/EQUIPMENT / OPEN MARKET ITEMS

5.25 A Sourced Good or an Open Market Item is a product that a member wants (o buy under contract that
is not currently available under the Vendor’s NJPA contract. This method of procurement can be satisfied
through a contract sourcing process. Sourcing options serve 1o provide a more complete contract solution
to meet our members’ needs. Sourced items are generally deemed incidental to the total transaction or
purchase of contract items.

5.26 NJPA or NJPA Members may request product/equipment and/or related services that are within the
related scope of this RFP, which are not included in an awarded Vendor’s line-ilem product/equipment and
related service list or catalog. These items are known as Sourced Product/Equipment or Open Market Ttems.

5.27 An awarded Vendor resulting from this RFP may “Source” equipment/products and related services
for NJPA or an NJPA Member to the extent they:

5.27.1 Identify all such equipment, products and services as “"Sourced Products/Equipment ™ or
“Open Market Items” on any quotation issued in reference to an NJPA awarded contract. and
provided to eithey NJPA or an NJPA Member: and

5.27.2 Follow all applicable acquisilion regulations pertaining to the purchase of such equipment,
products and sevvices, as defined by NJPA or NJPA Member receiving quotation from Vendor; and

5.27.3 Ensure NJPA or the NJPA Member has determined the prices as quoted by the Vendor for
such equipment, products and services are deemed to be fair and reasonable and are acceptable to
the member/buyer; and

5.27.4 ldentify all product/equipment sourced as a pan of an NIPA contract purchase with all
required NJPA reporting and fees applying.

5.28 Cost plus a percentage is an option in pricing of sourced goods.

[. PRODUCT & PRICE CHANGES

5.29 Requests for equipment/products or service changes, additions or deletions will be allowed at any time
throughout the awarded contract term.  All requests must be made in written format by completing the
NJPA Price and Product Change Request Form (located at the end of this RFP and on the NJPA website)
and signature of an authorized Vendor employee. All changes are subject to review and approval by the
NJPA Contracts & Compliance Manager, signed in acceptance by the NJPA Executive Director and
acknowledged by the NJPA Contract Council. Submit request via email to your Contract Manager and
PandP@njpacoop.org.

5.30 NJPA’s due diligence in analyzing any reques! for change is to determine if approval of the request is:
1) within the scope of the original RFP and 2) in the “Best Interests of NJPA and NJPA Members.” A
signed Price and Product Change form will be returned 1o vendor contact via email.

5.31 Vendor must complete this change request form and individually list or attach all items or services
subject to change, provide sufficiently detailed explanation and documentation for the change, and include

17



a compete restatement of pricing document in appropriate format (preferably Excel). The pricing document
must identify all equipment/products and services being offered and must conform to the following NJPA
product/price change naming convention: (Vendor Name) (NJPA Contract #) (effective pricing date); for
example, “COMPANY 0124} |-CPY eff 02-12-2013.”

5.32 New pricing restatement must include all equipment/products and services offered regardless of
whether their prices have changed and include a new “effective date” on the pricing documents. This
requirement reduces confusion by providing a single, current pricing sheet for each vendor and creates a
historical record of pricing.

5.33 ADDITIONS. New equipment/products and related services may be added to a contract if such
additions are within the scope of the RFP. New equipment/praducts and related services may be added to a
Contract resulting from this RFP at any time during that Contract to the extent those equipment/products
and related services are within the scope of this RFP. Those requests are subject to review and approval of
NIPA. Allowable new equipment/products and related services generally include new updated models of
equipment/products and related services and or enhanced services previously offered which could reflect
new technology and improved functionality.

5.34 DELETIONS. New equipment/products and related services may be deleted from a contract if an item
or service is no longer available and thus no! relevant to the contract; for example, discontinued, improved,
ete.

5.35 PRICE CHANGES: Request prices changes in general terms along with the justification by product
category for the change; for example, a 3% increase in XYZ Product Line is due to a 3% increase in
petroleum, or this list of SKUs/ product descriptions is increasing X% due to X% increase in cost of raw
malerials.

5.35.1 Price decreases: NIPA expects Vendors to propose their very best prices and anticipates
price reductions are due to advancement of technologies and market place efficiencies.

5.35.2 Price increases: Typica) acceptable increase requests include increases to Vendor input
costs such as petroleum or other applicable commodities, increases in product utility of new
compared to old equipment/product or service, etc. Vendor must include reasonable documentation
for the claims cited in their request along with detailed justification for why Lhe increase is needed.
Special details for price changes must be included with the request along with both current and
proposed pricing. Appropriate decumentation should be attached 1o this form, including letters
from suppliers announcing price increases. Price increases will not exceed industry standard.

5.36 Submit the fallowing documentation to request a pricing change:
5.36.1 Signed NJPA Price and Product Change Form
5.36.2 Single Statement of Pricing Excel spreadsheet identifying all equipment/products and
services being offered and their pricing. Each complete pricing list will be identified by its
“Effective Date.” Each successive price listing identified by its “Effective Date™ will create a
“Product and Price History™ for the Contract. Each subsequent pricing update will be saved using

the naming convention of “(Vendor Name) pricing effective XX/XX/XXXX."

5.36.2.1 Include all equipment/products and services regardless of whether their prices
have changed. By observing this convention we will:

5.36.2.1.1 Reduce confusion by providing a single. easy 1o find, current pricing
sheet for each Vendor.

5.36.2.1.2 Create a historical record of pricing.
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5.37 NJPA reserves the right to review additional catalogs being proposed as additions or replacements to
determine if the represenled products and services reflect and relate 1o the scope of this RFP. Each new
catalog received may have the effect of adding new product offerings and deleting products no longer
carried by the Vendor, New catalogs shall apply to the Contract only upon approval of the NJPA. Non-
approved use of catalogs may result in termination for convenience. New price lists or catalogs found to
be offering non-contract items during the Contract may be grounds for terminating the Contract for
convenience.

5.38 Proposers representing multiple manufacturers, or carrying multiple related product lines may also
request the addition of new manufacturers or product lines to their Contract to the extent they remain within
the scope of this RFP,

5.39 Proposers may use the multiple tabs available in an Excel workbook to separately list logical product
groupings or to separately list product and service pricing as they see fit,

5.40 All equipment/products and services together with their pricing, whether changed within the request
or remaining unchanged, will be stated on each “Pricing” sheet created as a result of each request for
product, service, or pricing change.

5.41 Each subsequent “Single Statement of Product and Pricing™ will be archived by its effective date
therefore creating a product and price history for any Contract resulting from this RFP. Proposers are
required to create a historical record of pricing annuvally by submitting updated pricing referred to as a
“Single Statement of Producl/Equipment and Related Services Contract Price Update”. This pricing update
is required at a minimum of once per contract year.

J.PAYMENT TERMS

5.42 Payment terms will be defined by the Proposer in the Proposer’s Response. Proposers are encouraged
to offer payment terms through P Card services if applicable.

5.43 If applicable, identify any Jeasing programs available to NJPA and NJPA Members as part of your
proposal. Proposers should submit an example of the lease agreement 10 be used and should identify:

5.43.1 General leasing terms such as:

5.43.1.1 The percentage adjustment over/under an index rate used in calculating the
internal rate of return for the lease; and

5.43.1.2 The index rate being adjusted; and
5.43.1.3 The “Purchase Option™ at lease maturity ($1. or fair markel value); and
5.43.1.4 The available term in months of lease(s) available.
5.43.2 Leasing company information such as:
5.43.2.1 The name and address of the leasing company; and

5.43.2.2 Any ownership, common ownership, or control between the Proposer and the
Leasing Company.

K.SALES TAX
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5.44 Sales and other laxes shall not be included in the prices quoted. Vendor will charge state and local
sales and other taxes on items for which a valid tax exemption certification has not been provided. Each
NIPA Member is responsible for providing verification of tax exempt status to the Vendor. When ordering,
NIJPA Members must indicate that they are tax exempt entities. Except as set forth herein, no party shall
be responsible for taxes imposed on another party as a result of or arising from the Wransactions
contemplated by a Contract resulting from this RFP.

1.. SHHPPING

5.45 NJPA desires an attractive freight program. A shipping program for material only proposals, or
sections of proposals, must be defined as a part of the cost of equipment/products. 1f shipping is charged
to NJPA or NJPA Member, only the actual cost of delivery may be added to an invoice. Shipping charges
calculated as a percentage of the product price may not be used, unless such charges are lower than actual
delivery charges. COD orders will be accepted if both parties agree. It is desired that delivery be made
within ninety-days (90) of receipt of the Purchase Order.

5.46 Selection of a carrier for shipment or expedited shipping will be the option of the party paying for said
shipping. Use of another carrier will be at the expense of the party who requested.

5.47 Proposers must define their shipping programs for Alaska and Hawaii and any location nol served by
conventional shipping services. Over-size and over-weight items and shipments may be subject Lo custom
freight programs.

5.48 All shipping and re-stocking fees must be identified in the price program. Certain industries providing
made to order product/equipment may not allow returns. Proposers will be evaluated based on the relative
flexibility extended to NJPA and NJPA Members relating to those subjects.

5.49 Proposer agrees shipping errors will be at the expense of the Vendor.

5.50 Delivery effectiveness is very important aspect of this Contract. 1 completed deliveries are not made
at the time agreed, NJPA or NJPA Member reserves the right to cancel and purchase elsewhere and hold
Vendor accountable, If delivery dates cannot be met, Vendor agrees to advise NJPA or NJPA Member of
the earliest possible shipping date for acceptance by NJPA or NJPA Member.

5.51 Delivered products/fequipment must be properly packaged. Damaged equipment/products will not be
accepted, or if the damage is not readily apparent at the time of delivery, the equipment/products shall be
returned at no cost to NJPA or NJPA Member. NJPA and NJPA Members reserve the right 1o inspect the
equipment/products at a reasonable time subsequent to delivery where circumstances or conditions prevent
effective inspection of the equipment/products at the time of delivery.

5.52 Vendor shall deliver Contract conforming products/equipment in each shipment and may not substitute
products/equipment without approval from NJPA or the NJPA Member.

5.53 NJPA reserves the right to declare a breach of Contract if the Vendor intentionally delivers substandard
or inferior equipment/products which are not under Contract and described in its paper or electronic price
lists or sourced upon request to any member under this Contract. In the event of the delivery of non-
conforming equipment/products. NJPA Member will notify the Vendor as soon as possible and the Vendor
will replace non-conforming equipment/products with conforming equipment/products acceptable to the
NJPA member.

5.54 Throughout the term of the Contract. Proposer agrees to pay for return shipment on
equipment/products that arrives in a defective or inoperable condition. Proposer must arrange for the return
shipment of damaged equipment/products.
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5.55 Vendor may not substitute equipment/products unless agreed to by both parties.

5.56 Unless contrary to other parts of this solicitation, if the product/equipment or the tender of delivery
fail in any respect lo conform to this Contract, the purchasing member may: 1) reject the whole, 2) accept
the whole or 3) accept any commercial unit or units and reject the rest.

EVALUATION OF PROPOSALS

A. PROPOSAL EVALUATION PROCLESS

6.1 The NJPA Proposal Evaluation Commiltee will evaluate proposals received based on a 1.000 point
evaluation system. The Commiltee establishes both the evaluation criteria and designates the relative
importance of those criteria by assigning possible scores for each category on Form G of this RFP.

6.2 NJPA shall use a final overall scoring system to inctude consideration for best price and cost evaluation.
NJPA reserves the right to assign any number of point awards or penalties it considers warranted if a
Proposer stipulates exceptions, exclusions, or limitations of liabilities. Strong consideration will be given
to the best price as it relates to the quality of the product and service. However, price is ultimately only one
of the factors taken into consideration in the evaluation and award.

6.3 Responses will be evaluated first for responsiveness and thereafier for content. The NJPA Board of
Directors will make awards to the selected Proposer(s) based on the recommendations of the Proposal
Evaluation Committee. To qualify for the final evaluation, a Proposer must have been deemed responsive
as a result of the criteria set forth under “Proposer Responsiveness,”

B. PROPOSER RESPONSIVENLESS

6.4 All responses are evaluated for level one and level two responsiveness. If a response does not
reasonably and substantially conform to all the terms and conditions in the solicitation or it requests
unreasonable exceptions, it may be considered non-responsive.

6.5 All proposals must contain answers or responses 10 the information requested in the proposal forms.
The following items constitute the test for “Level One Responsiveness™ and are determined on the proposal
opening date. 1f these are not received, your response may be disqualified as non-responsive.

6.6 Level One Responsiveness includes:

(=

.0.1  received prior to the deadline for submission or it will be returned unopened,

6.6.2 properly addressed and identi fied as a sealed proposal with a specific opening date and
lime;

.6.3  pricing document (with apparent discounts), sample certificate of liability insurance and
all forms fully completed even if “not applicable” is the answer;

6.6.4 original signed, completed and dated RFP forms C, D, and F hard cepy signed signature
page Only from forms A and P from this RFP and if applicable. all counter signed addenda
issued in relation to this RFP;

6.6.5 anelectronic copy (CD or flash drive) of (he entire response; and

6.6.6 falls within the scope as determined by the NJPAs Proposal Evaluation Committee.

6.7 “Level Two™ responsiveness is determined through the evaluation of the remaining items listed under
Proposal Evaluation Criteria below. These items are not arranged in order of importance and each item
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may encompass multiple areas of information requested. Any questions not answered will resull in a loss
of points from relevant Form G criteria and may lead to non-award if 00 many areas are unanswered
resulting in the inability for evaluation team to effectively review your response.

C. PROPOSAL EVALUATION CRITERIA

6.8 Evaluation Criteria: Forms A and P includes a series of questions encompassing, but not limited to, the
following categories:

6.8.1 Company Information & Financial Strength

6.8.2 Industry Requirements & Marketplace Success
6.8.3  Ability to Selt & Deliver Service Nationwide
6.8.4 Marketing Plan

6.8.5 Other Cooperative Procurement Contracts
6.8.6 Value Added Attributes

6.8.7 Payment Terms & Financing Options

6.8.8 Warranty

6.8.9 Equipment/Products/Services

6.8.10 Pricing & Delivery

6.8.11 Industry Specific ltems

6.9 Evaluation of each Proposer’s Response will take inte consideration as a minimum response but not
necessarily limited 1o these items.

D. OTHER CONSIDERATIONS

6.10 The Proposer is required to have extensive knowledge and at least thyee (3) years of experience with
the related activities surrounding the selling of the equipment/products and/or related services.

6.11 NJPA reserves the right to accept or reject newly formed companies solely based on information
provided in the proposal and/or its own investigation of the company.

6.12 If a manufacturer or supplier chooses not to produce or supply a full selection and representation of
product/equipment and related services it has available which fall within the scope of this RFP, such action
will be considered sufficient cause to reduce evaluation points.

6.13 NJPA reserves the right to request and test equipment/products and related services [rom the apparent
successful Proposer. Prior to the award of the Contrac, the apparent successful Proposer, if requested by
NIPA, shall furnish current information and data regarding the Proposer’s resources, personne), and

organization within three (3) days.

6.14 Past performance information is relevant information regarding a Proposer’s actions under previously
awarded contracts to schools, local, state, and governmental agencies and non-profit agencies. It includes
the Proposer’s record of conforming to specifications and standards of good workmanship. The Proposer’s
history tor reasonable and cooperative behavior and commitment to member satisfaction shall be under
evaluation. Ultimately, Past Performance Information can be defined as the Proposer's businesslike
concern for the interests of the NJPA Member.

6.15 NJPA shall reserve the right to reject any or all proposals.
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£. COST COMPARISON

6.16 NJPA uses a variety of evaluation methodologies, including but not limited 10 a cost comparisen of
specific and deemed to be like equipment/products. NJPA reserves the right 10 use this process in the event
the Proposal Evaluation Committee feels it is necessary to make a final determination.

6.17 This process will be based on a point system with points being awarded for being low to high Proposer
for each cost evaluation item selected. A “Market Basket” of identical (or substantially similar)
equipment/products and related services may be selected by the NJPA Evaluation Committee and the unit
cost will be used as a basis for determining the point value. The “Market Basket” will be selected by NJPA
from all product categories as determined appropriate by NJPA.

F. MARKETING PLAN

6.18 A key element of an NJPA awarded a contract will be based on your marketing response to
this solicitation. An awarded Vendor's sales force will be the primary source of communication to
the customers and NJPA members directly relating to the contract success. Success in marketing
is dependent on delivery of messaging and communication relating to the contract value,
knowledge of contract, proper use and the delivery of contracted equipment/products and related
services to the end user. Much of the success and sales reward is a direct result of the commitment
to the Contract by the vendor and sales teams. NJPA reserves the right to deem a proposer non-
responsive or to not award based on an unacceptable or incomplete marketing plan

6.19 NJPA marketing expectations include:

6.19.1 Vendors ability to demonstrate the leveraging of a national sales force and/or dealer network.
Vendors must demonstrate the ability to sell, service and deliver products and equipment through
acceptable distribution channels to customers and NJPA members in all 50 states. Demonstrate
fully the sales and service capabilities of your company through your response; outline Vendor’s
national sales force network in terms of numbers and geographic location and method of
distribution of the equipment/products and related services. Service may be independent of the
equipment/product sales pricing but is encouraged to be a part of your response and contracl.

6.19.2 Vendor is invited to demonstrate the ability to successfully market, promote and
communicate the opportunity of an NJPA contract 1o current and potential members nationwide.
NIPA desires a marketing plan that communicates the value of the contract to members.

6.19.3 Vendor is expected to be receptive to NJPA sales trainings. Vendor shall provide a venue
for appropriate personnel from both management and the sales force who will be trained. NIPA
commils to providing contract sales training and awareness regarding all aspects of communicating
the value of the contract itself including: the authority of NJPA ta offer the contract to its Members,
value and utility the contract delivers to NJPA Members, scope of NJPA Membership, authority of
NJPA Members to utilize NJPA procurement contracts, marketing and sales methods, and overall
vertical strategies.

6.19.4 Vendor is expected to demonstrate the intent to a commit to full embracement of the NJPA
contract. ldentify the appropriate levels of sales management and sales force that will need 10
understand the value of and the internal procedures necessary, to deliver the NJPA contract solution
and message to NJPA and NJPA Members. NJPA shall provide a general schedule and a variety
of methods surrounding when and how those individuals will be trained.

6.19.5 Vendor will outline their proposed involvement in the promotion of a contract resulting from
this RFP through applicable industry trade show exhibits and related customer meetings. Proposers
are encouraged Lo consider participation with NJPA at NJPA embraced national trade shows.
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6.19.6 Vendor must exhibit the willingness and ability to actively market and develop contract
specific marketing materials including, but not himited to;

6.19.6.1 Complete Marketing Plan. Proposer shall submil a marketing plan outlining how
the Vendor will lawnch the NJPA contract to current and potential NJPA Members. NJPA
requires the Awarded Vendors to embrace and actively promote the Contract in
cooperation with the NJPA.

6.19.6.2 Printed Marketing Materials. Proposer will initially produce and thereafter
maintain full color print advertisements in camera ready electronic format including
company logo and contact information to be used in the NJPA directory and other approved
marketing publications,

6.19.6.3 Contract announcements and advertisements. Proposer will outline in the
marketing plan their anticipated contract announcements, advertisements in industry
periodicals and other direct or indirect marketing activities promoting the awarded NJPA
contract,

6.19.6.4 Proposer’s Website. Proposer will identify how an Awarded Contract will be
displayed and linked on the Proposer's website. An on-line shopping experieince for NJPA
Members is desired when applicable.

6.19.7 An NIPA Vendor Contract Launch will be scheduled during a reasonable time frame after
the award and held at the NJPA office in Staples, MN.

6.20 Proposer shall identify their commitment to develop a sales/communication process to facilitale NJPA
membership and establish status of current and potential agencies/members.  Proposer should further
express their commitment to capturing sufficient member information as is deemed necessary by NJPA.

G. CERTIFICATE OF INSURANCE

6.21 Vendors shall provide evidence of Lability insurance coverage identified below in the form of a
Certificate of Insurance or an ACCORD binder form wilh their proposal. Upon Award issued pursuant to
this contract and prior to the execution of any commerce relating to such award, Vendor will be responsible
for providing verification, in the form of a Certificate of Insurance identifying the coverage required below
and identilying NJPA as a “Certificate Holder.” Vendor will be responsible to maintain such insurance
coverage at their own expense throughout the term of any contract resulting from this solicitation.

6.22 Any exceplions and/or assumptions to the insurance requirements st be identified on Attachuient
C. Exceptions and/or assumptions will be taken into consideration as part of the evaluation process;
however, vendors must be specific. If vendors do not specify any exceptions and/or assumptions at time of
proposal submission, NJPA will not consider any additional exceptions and/or assumptions during
negotiations.  Upon contract award, the successful vendor st provide the Certificate of Insurance
identifying the coverage as specified.

6.23 lusurance Liability Limits: The awarded vendor must maintain, for the duration of its contract, $1.5
million in General Liability insurance coverage or Gencral Liability insurance in conjunction with an
Umbrella for a total combined coverage of §1.5 million. Work on the contract shall not begin untit afier
the awarded vendor has submitted acceptable evidence of the required insurance coverage, Failure 1o
maintain any required insurance coverage or acceptable alternative method of insurance will be deemed a
breach of coniract.

6.23.1 Minimum Scope and Limits of Insurance: Vendor shall provide coverage with limits
of liability not less than those stated below. An excess liability policy or umbretla liability policy
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may be used to meet the minimum liability requirements provided that the coverage is written on
a “following form” basis.

6.23.1.1 Commercial General Liability — Occurrence Form
Policy shall include bodily injury, property damage and broad form contractual liability and
XCU coverage.

6.23.1.2 Each Occurrence $1,500,000

6.24 Insurance Requirements: The limits listed herein are minimum requirements for this Contract and
in no way limit the indemnity covenants contained in this Contract. NJPA in no way warrants that the
minimum limits contained herein are suflicient to protect the Vendor from liabilities that might arise out
of the performance of the work under this Contract by the Vendor, his agents, representatives, employees
or subcontractors and Vendor is free to purchase additional insurance as may be determined necessary.

6.25 Acceptability of Insurers: Insurance is to be placed with insurers duly licensed or authorized to
do business in the State of Minnesota and with an “A.M. Best” rating of not less than A- VII. NJPA in
no way warrants that the above required minimum insurer rating is sufficient to protect the Vendor from
potential insurer solvency.

6.26 Subcontractors: Vendors’ certificate(s) shall include all subcontracters as additional insureds under
its policies or Vendor shall furnish to NJPA separate certificates for each subcontractor. All coverage
for subcontractors shall be subject to the minimum requirements identified above.

F. ORDER PROCESS AND/OR FUNDS FLOW

6.27 Please propose an order process and funds flow. The Business-to-Government order process and/or
funds flow model involves NJPA Members issuing Purchase Orders directly to a Vendor and pursuant to a
Contract resulting from this RFP. Administrative fees may also be used for purposes as allowed by
Minnesota State Law and approved by the Board of Directors.

6.28 Additional Terms and Conditions can be added at the PO Jevel if both Vendor and Member agree.
1. ADMINISTRATIVE FEES

6.29 Proposer agrees to authorize and/or allow for an administrative fee payable to NJPA by an Awarded
Vendor in exchange for its factlitation and marketing of a Contract resutting from this RFP to current and
potentia) NJPA Members. This Administration Fee shall be:

6.29.1 Calculated as a percentage of the dollar volume of all equipment/products and services
provided to and purchased by NJPA Members or calculated as reasonable and acceptable method
applicable to the contracted transaction; and

6.29.2 Included in, and not added to, the pricing included in Proposer's Response to the RFP; and

6.29.3 Designed to offset the anticipated costs of NJPA's involvement in contract management,
facilitating marketing efforts, Vendor training, and any order processing tasks relating to the
Contract resulting from this RFP. Administrative fees may also be vsed for other purposes as
allowed by Minnesota law. Administrative fees may also be used for other purposes as allowed by
Minnesota law:.

6.29.4 Typical administrative fees for a B-TO-G order process and funds flow is 2.0%. NJPA does
nol mandate a specific fee percentage, we merely state that 2% is a typical fee across our coniracts.
The adwinistrative fee percent varies among vendors, industries and responses.



6.29.5 NIPA awarded contract holder is responsible for the Administrative Fee and related
reporting.

6.30 The opportunity to propose these factors and an appropriate administrative fee is available in the
Proposer’s Questionnaire Form P.

J. VALUE ADDED

6.31 Examples of Value Added Attributes: Value-Added attributes, products and services are items
offered in addition to the products and services being proposed which adds value to those items being
proposed. The availability of a contract for maintenance or service after the initial sale, installation. and
set-up may, for instance, be “Value Added Services” for products where a typical buyer may not have the
ability to perform these functions.

6.32 Where to document Value Added Attributes: The opportunity to indicate value added dimensions
and such advancements will be available in the Proposer’s Questionnaire and Proposer’s product and
service submittal.

6.33 Value added equipment/products and services and expanded services, as they relate to this RFP, will
be given positive consideration in the award selection. Consideration will be given to an expanded selection
of FLEET-RELATED MAINTENANCE EQUIPMENT. SUPPLIES, SERVICES. AND INVENTORY
MANAGEMENT SOLUTIONS and advances to provide products/services, supplies meeting and/or
exceeding today’s industry standards and expectations. A value add would include a program or service
that further serves the members needs above and possibly beyond standard expectation and complements
the equipment/products and services and training. Value added could include areas of product and service,
sales, ordering, delivery, performance, maintenance, technology. and service that furthers the functionality
and effectiveness of the procurement process while remaining within the scope of this RFP.

6.34 Minority, Small Business, and Women Business Enterprise (WMBE) participation: It is the
policy of some NJPA Members to involve Minority, Small Business. and WMBE contractors in the process
to purchase product/equipment and relaled services. Vendors should document WMBE status for their
organization AND any such status of their affiliates {i.e. Supplier networks) involved in carrying out the
activities invited. The ability of a Proposer to provide “Credits” 10 NJPA and NJPA Members in these
subject areas, either individually or through related entities involved in the transaction, will be evaluated
positively by NIPA and reflected in the “value added™ area of the evalyation. NJPA is committed to
facilitating the realization of such “Credits" through cerlain structuring techniques for transactiops resulting
from this RFP.

6.35 Environmentally Preferred Purchasing Opportunities: There is a growing trend among NJIPA
Members to consider the environmental impact of the equipment/products and related services they
purchase. “Green” characteristics demonstrated by responding companies will be evaluated positively by
NJPA and reflected in the “value added™ area of the evaluation. Please identify any Green characteristics
of the product/equipment and related services in your proposal and identify the sanctioning body
determining that characteristic. Where appropriate, please indicate which products have been certified as
“green” and by which certifying agency.

6.36 On-Line Requisitioning systems: When applicable, on-line requisitioning systems will be viewed as
a value-added characteristic. Proposer shall include documentation about user interfaces that make on-line
ordering easy for NJPA Members as well as the ability to punch-outl from mainstream e-Procurement or
Enterprise Resource Planning (ERP) systems that NJPA Members may currently utilize.

6.37 Financing: The ability of the Proposer to provide financing options for the products and services being
proposed will be viewed as a Value Added Attribute.



6.38 Technology: Technological advances, increased efficiencies, expanded service and other related
improvements beyond today's NJPA member’s needs and applicable standards.

K. WAIVER OF FORMALITIES

6.39 NJPA reserves the right to waive any minor formalities or irregularities in any proposal and to accept
proposals, which, in its discretion and according to the law, may be in the best interest of its members.

7 POST AWARD OPERATING ISSUES
A. SUBSEQUENT AGREEMENTS

7.1 Purchase Order, Purchase Orders for equipment/products and/or relaled services may be executed
between NIPA or NJPA Members (Purchaser) and awarded Vendor(s) or Vendor’s sub-contractors
pursuant to this invitation and any resulting Contract. NJPA Members are instructed 10 tdentify on the face
of such Purchase Orders that “This purchase order is issued pursuant to NJPA procurement contract
HXXXXXX." A Purchase Order is an offer to purchase product/equipment and related services al specified
prices by NJPA or NJPA Members pursuant to a Contract resulting from this RFP. Purchase Order ow
and procedure wil] be developed jointly between NJPA and an Awarded Vendor after an award is made.

7.2 Governing Law. Purchase Orders shall be construed in accordance with, and governed by, the laws of
acompetent jurisdiction with respect to the purchaser. Each and every provision of law and clause required
by law to be included in the Purchase Order shall be read and enforced as though it were included. |If
through mistake or otherwise any such provision is not included, or is not currently included, then upon
application of either party the Contract shall be physically amended to make such inclusion or correction.
The venue for any litigation arising out of disputes related to Purchase Order(s) shall be a court of competent
jurisdiction to the Purchaser.

7.3 Additional Terms aund Conditions. Additional terms and conditions to a Purchase Order may be
proposed by NJPA, NJPA Members, or Vendors. Acceptance of these additional terms and conditions is
OPTIONAL to all parties to the Purchase Crder. The purpose of these additional terms and conditions is
to formally introduce job or industry specific requirements of law such as prevailing wage legislation.
Additional terms and conditions can include specific local policy requirements and standard business
practices of the issuing Member. Said additional terms and conditions shall not interfere with the general
purpose, intent or currently established terms and conditions contain in this RFP document.

7.4 Specialized Service Requirements. In the event service requirements or specialized performance
requirements such as e-commerce specifications, specialized delivery requirements. or other specifications
and requirements not addressed in the Contract resulting from this RFP, NJPA Member and Vendor may
enter into a separate, standalone agreement, apart from a Contract resulting from this RFP. Any proposed
service requirements or specialized performance requirements require pre-approval by Vendor. Any
separate agreement developed to address these specialized service or performance requirements is
exclusively between the NIPA Member and Vendor. NJPA, its agents, Members and employees shall not
be made party to any claim for breach of such agreement. Product sourcing is not considered a service.
NJPA Members will need to conduct procurements for any specialized services not identified as a part or
within the scope of the awarded Contract.

1.8 Performance Bond. At the request of the member, a Vendor will provide all performance bonds
typically and customarily required in their industry., These bonds will be issued pursuant to the
requirements of Purchase Orders for product/equipment and related services. If a purchase order is
cancelled for lack of a required performance bond by the member agency, it shail be the recommendation
of NJPA that the current pending Purchase Order be canceled. Each member has the final decision on
Purchase Order continuation. ANY PERFORMANCE BONDING REQUIRED BY THE MEMBER OR
CUSTOMER STATE LAWS OR LOCAL POLICY IS TO BE MUTUALLY AGREED UPON AND
SECURED BETWEEN THE VENDCOR AND THE CUSTOMER/MEMBER.
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B. NJPA MEMBER SIGN-UP PROCEDURLE

7.6 Awarded Vendors will be responsible for familiarizing their sales and service forces with the various
forms of NJPA Membership documentation and shall encourage and assist potential Members in
establishing Membership with NJPA. NJPA membership is at no cost, obligation or liability to the Member
or the Vendor.

C. REPORTING QF SALES ACTIVITY

7.7 A report of the total gross dollar volume of all equipment/products and related services purchased by
NIJPA Members as it applies to this RFP and Contract will be provided quarterly to NJPA. The form and
content of this reporting will provided by NIPA to include, but not limited to, name and address of
purchasing agency, member number, amount of purchase, and a description of the items purchased.

7.7.1 Zero sales reports: Awarded Vendors are responsible for providing a quarterly sales report
of contract sales every quarter regardless of the existence or amount of sales.

D. AUDITS

7.8 No more than once per calendar year during the Contract term, Vendor may be required to make
available to NJPA the invoice reports and/or invoice documents from Vendor pertaining to all invoices sent
by Vendor and all payments made by NJPA members for all equipment/products and related services
purchased under the awarded Contract. NJPA must provide written notice of exercise of this requirement
with no less than fourteen (14) business days' notice. NJPA may employ an independent auditor or NJPA
may choose to conduct such audit on its own behalf. Upon approval and after the auditor has executed an
appropriate confidentiality agreement, Vendor will permit the auditor to review the relevant Vendor
documents. NJPA shall be responsible for paying the auditor's fees. The parties will make every reasonable
effort to fairly and equitably resolve discrepancies to the satisfaction of both parties. Vendor agrees thal the
NJPA may audit their records with a reasonable notice to establish total compliance and to verify prices
charged under of the Contract are being met. Vendor agrees to provide verifiable documentation and
tracking in a timely manner.

E. HUB PARTNER

7.9 Hub Partner: NJPA Members may request to be served through a “Hub Partner” for the purposes of
complying with a Law, Regulation, or Rule to which that individual NJPA Member deems to be applicable
in their jurisdiction. Hub Partners may bring value te the proposed transactions through consultancy,
Disadvantaged Business Entity Credits or other considerations.

7.10 Hub Partner Fees: Fees, costs. or expenses from this Hub Partner levied upon a transaction resulting
from this contract, shall be payable by the NJPA Member. The fees, costs, or expenses levied by the Hub
Vendor must be clearly itemized in the transaction: and to the extent thal the Vendor stands in the chain of
title during a transaction resulting from this RFP, the documentation shall be documented to show it is
“Executed for the Benefit of [NJPA Member Name]."

F. TRADE-INS
7.11 The value in US Dollars for Trade-ins will be negotiated between NJPA or an NJPA Member, and an
Awarded Vendor. That identified “Trade-In" value shall be viewed as a down payment and credited in full
against the NJPA purchase price identified in a pwrchase order issued pursuant to any Awarded NJPA

procurement contract. The full value of the trade-in will be consideration.

G. OUT OF STOCK NOTIFICATION



7.12 Vendor shall immediately notify NJPA members upon receipt of order(s) when an out-of-stock occurs.
Vendor shall inform the NJPA member regarding the anticipated date of availability for the out-of-stock
item(s), and may suggest equivalent substitute(s). The ordering organization shall have the option
of accepting the suggested equivalent substitute, or canceling the item from the order. Under no
circumstance is Proposer permitted to make unauthorized substitutions. Unfilled or substituted item(s) shall
be indicated on the packing list.

H. TERMINATION OF CONTRACT RESULTING FROM THIS RFP

7.13 NJPA reserves the right to cancel the whole or any part of a resulting Contract due to failure by the
Vendor to carry out any obligation, term or condition as described in the below procedure. Prior to any
termination for cause, the NJPA will provide written notice to the Vendor, opportunity to respond and
opportunity to cure. Some examples of material breach include, but are not limited to:

7.13.1 The Vendor provides products/equipment or related services that does not meet
reasonable quality standards and is not remedied under the warranty;

7.13.2 The Vendor fails to ship the producis/equipment or related services or provide the
delivery and services within a reasonable amount of time;

7.13.3 NJPA has reason to believe the Vendor will not or cannot perform to the
requirements or expectations of the Contract and issues a request for assurance and
Vendor fails to respond;

7.13.4 The Vendor fails to observe any of the material terms and conditions of the
Contract;

7.13.5 The Vendor fails lo follow the established procedure for purchase orders, invoices
and/or receipt of funds as established by the NJPA and the Vendor in the Contract.

7.13.6 The Vendor fails to report quarterly sales;

7.13.7 The Vendor fails to actively market this Contract within the guidelines provided
in this RFP and the expectations of NJPA defined in the NJPA Conlract Launch.

7.13.8 In the event the contract has no measurable and defining value or benefit (o NJPA
or the NJPA member.

7.14 Upon receipt of the written notice of concern, the Vendor shall have ten (10) business days to provide
a satisfactory response to the NJPA. Failure on the part of the Vendor to reasonably address all issues of
concern may result in Contract cancellation pursuant to this Section. 1f the issue is not resolved within sixty
(60} days, contract will be terminated.

7.15 Any lermination shall have no effect on purchases that are in progress at the time the cancellation is
received by the NJPA. The NJPA reserves the right to cancel the Contract imxmediately for convenience,
without penalty or recourse, in the event the Vendor is not responsive concerning the remedy, the
performance, or the violation issue within the time frame, completely or in part.

7.16 NJPA reserves the right to cancel or suspend the use of any Contract resulting from this RFP if the
Vendeor {iles for bankruptey protection or is acquired by an independent third party. Awarded Vendor will
be responsible for disclosing to NJPA any litigation. bankruptcy or suspensions/disbarments that occur
during the contract period. Failure to disclose may result in an immediate termination of the contract.
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7.17 NJPA may execute Contract termination without cause with a required 60-day sritten notice of
termination. Termination of Contract shall not relieve either party of financial, product or service
obligations incurred or accrued prior to termination,

7.18 NJPA may cancel any Contract resulting from this solicitation without any further obligation if any
NJPA employee significantly involved in initiating, negotiating, securing, drafting or creating the Contract
on behalf of the NJPA is found to be in collusion with any Proposer to this RFP for their personal gain.
Such cancellation shall be effective upon written notice from the NJPA or a later date if so designated in
the notice given. A terminated Contract shall not relieve either party of financial, product or service
obligations due to participating member or NJPA.

7.19 Events of Automatic termination to include, but not limited to:
7.19.1 Vendor's failure to remedy a material breach of a Contract resulting from this RFP within
sixty (60) days of receipt of notice from NIPA specifying in reasonable detail the nature of such

breach; and/or,

7.19.2 Receipt of writlen information from any authorized agency finding activities of Vendors
engaged in pursuant to a Contract resulting from this RFP to be in violation of the law.

§ CGENERALTERMS AND CONDITIONS

A. ADVERTISING A CONTRACT RESULTING FROM THIS RFP

8.1 Proposer/Vendor shall not advertise or publish information concerning this Contract prior to the award
being announced by the NJPA. Once the award is made, a Vendor is expected to advertise the awarded
Contract to both current and potential NJPA Members.

B. APPLICABLE LAW

8.2 NJPA’s interest in 2 contract resulting from this REP: Not withstanding its own use, to the extent
NJPA issues this RFP and any resulting contract for the use of its Members, NJPA's interests and liability
for said use shall be limited to the competitive proposal process performed and terms and conditions relating
te said contract and shall not extend to the products, services, or warranties of the Awarded Vendor or the
intended or unintended effects of the product/equipment and services procured there from.

8.3 NJPA Compliance with Minnesota Procurcment Law: NJPA will exhaust all avenues to comply
with each unique state law or requirement whenever possible, 1t is the responsibility of each participating
NJPA member to ensure to their satisfaction that NJPA contracting process falls within these laws and
applicable laws are satisfied. An individual NJPA member using these contracts is deemed by their own
accord to be in compliance with their own requirements and procurement regulations.

8.4 Governing Law with respect to delivery and acceptance: All applicable portions of the Minnesota
Uniform Commercial Code, all other applicable Minnesota laws, and the applicable laws and rules of
delivery and inspection of the Federal Acquisition Regulations (FAR) laws shall govern NJPA contracts
resulting from this solicitation.

8.5 Jurisdiction: Any claims pertaining to this RFP and any resulting Contract that develop between NJPA
and any other party must be brought forth only in courls in Todd County in the State of Minnesota unless
otherwise agreed to.

8.5.1 Purchase Orders issued pursuant 10 a contract resulting from this solicitation shall be

construed in accordance wilh, and govemed by, the laws of a competent jurisdiction with respect
to the purchaser.
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8.6 Vendor Compliance with applicable law: Vendor(s) shall comply with al] federal, state, or local laws
applicable to or pertaining to the transaction. acquisition, manufacturer, suppliers or the sale of the
equipment/products and relating services resulting from this RFP.

8.7 Other Laws, whether or not herein contained, shall be included by this reference. It shall be
Proposer’s/Vendor's responsibility to determine the applicability and requirements of any such laws and to
abide by them.

8.8 Indemnity: Each party agrees it will be responsible for its own acts and the resull thereof to the extent
authorized by law and shall not be responsible for the acts of the other party and the results thereol. NJPA's
liability shall be governed by the provisions of the Minnesota Tort Claims Act, Minnesota Statutes, Section
§3.736, and other applicable law.

8.9 Prevailing Wage: It shall be the responsibility of the Vendor to comply, when applicable. with
prevailing wage legislation in effect in the jurisdiction of the purchaser (NJPA or NJPA Member). It shall
be the responsibility of the Vendor to monitor the prevailing wage rates as established by the appropriate
department of labor for any increase in rates during the term of this Contract and adjust wage rates
accordingly.

8.10 Patent and Copyright Infringement: If an article sold and delivered to NJPA or NJPA Members
hereunder shall be protected by any applicable patent or copyright, the Vendor agrees to indemnify and
hold harmless NJPA and NJPA Members against any and all suits, claims. judgments, and costs instituted
or recovered against it by any person on account of the use or sale of such articles by NJPA or NJPA
Members in violation or right under such patent or copyright.

C. ASSIGNMENT OF CONTRACT

8.11 No right or interest in this Contract shall be assigned or transferred by the Vendor without prior written
permission by the NJPA. No delegation of any duty of the Vendor shall be made withoul prior written
permission of the NJPA. NIPA shall notify members by posting approved assignments on the NJPA
website (swwiv.njpacoop.org) within 15 days of NJPA's approval.

8.12 If the original Vendor sells or transfers all assets or the entire portion of the assets used to perform this
Contract, a successor in interest must guarantee to perform all obligations under this Contract. NJPA
reserves the right to reject the acquiring person or entity as a Vendor. A change of name agreement will
not change the contractual obligations of the Vendor,

D. ILIST OF PROPOSERS

8.13 NJPA will not maintain or communicale to a list of proposers. All interested proposers mus( respond
to the solicitation as a result of NJPA solicitation advertisements indicated. Because of the wide scope of
the potential Members and qualified national Vendors, NJPA has determined this to be the best method of
fairly soliciting proposals.

. CAPTIONS, HEADINGS., AND ILLLUSTRATIONS

8.14 The captions, illustrations, headings, and subheadings in this solicitation are for convenience and ease
of understanding and in no way define or limit the scope or intent of this request.

F.DATA PRACTICES
8.15 All materials submitted in response to this RFP will become property of the NJPA and will become

public record in accordance with Minnesota Statutes, section 13.59], after the evaluation process is
completed. IT the Responder submits information in response to this RFP that it believes to be nonpublic



information, as defined by the Minnesota Government Data Practices Act, Minnesota Statute § 13.37, the
Responder must:

8.15.1 make the request within thirty days of award/non-award, and inciude the appropriate
statutory justification. Pricing is generally not redactable. The NJPA Legal Depariment shall review
the statement to determine whether the information shall be withheld. If the NJPA determines to
disclose the information, the Bids & Contracts department of the NJPA shall inform the Proposer,

in writing, of such determination; and

8.15.2 defend any action seeking release of the materials it believes to be nonpublic information.
and indemnify and hold harmless the NJPA, its agents and employees, from any judgments or
damages awarded against the NJPA in favor of the party requesting the materials, and any and all
costs connected with that defense.

8.16 This indemnification survives the NJPA's award of a contract. In submitting a response to this RFP,
the Responder agrees that this indemnification survives as long as the confidential information is in
possession of the NJPA. When the situation warrants, Proposer may be able redact additional nonpublic
information after the evaluation process if legal justification is provided and accepted by NJPA.

G. ENTIRE AGREEMENT

8.17 The Contract, as defined herein, shall constitute the entire understanding between the parties to that
Contract. A Contract resulting from this RFP is formed when the NJPA Board of Directors approves and
signs the applicable Contract Award & Acceptance document (Form E).

H. FORCE MAJEURE

8.18 Except for payments of sums due, neither party shall be liable to the other nor deemed in default under
this Contract if and to the extent that such party’s performance of this Contract is prevented due to force
majeure, The term “force majeure’” means an occurrence that is beyond the control of the party affected
and occurs without its fault or negligence including, but not limited to, the following: acts of God, acts of
the public enemy, war, riots. strikes, mobilization, labor disputes, civil disorders, fire, food, snow.
earthquakes, tornadoes or violent wind, tsunamis, wind shears, squalls, Chinooks, blizzards, hail storms,
volcanic eruptions, meteor strikes, famine, sink holes, avalanches, lockouts, injunctions-intervention-acts,
terrorist events or failures or refusals to act by government authority and/or other similar occurrences where
such party is unable to prevent by exercising reasonable diligence. The force majeure shall be deemed to
commence when the party declaring force majeure notifies the other party of the existence of the force
majewre and shall be deemed to continue as long as the results or effects of the force majeure prevent the
party from resuming performance in accordance with a Contract resulting from this RFP. Force majeure
shall not include late deliveries of equipment/products and services caused by congestion at a
manufacturer's plant or elsewhere, an oversold condition of the market, inefficiencies. or other similar
occurrences. Ifeither party is delayed at any time by force majeure, then the delayed party shall notify the
other party of such delay within forry-eight (48) hours.

I. GRATUITIES
8.19 NJPA may cancel an awarded Contract by written notice if it is found that gratuities, in the form of
entertainment, gifts or otherwise, were offered or given by the Vendor or any agent or representative of the

Vendor, to any employee of the NJPA.

J. HAZARDOUS SUBSTANCES



8.20 Proper and applicable Material Safety Data Sheets (MSDS) that are in full compliance with OSHAs
Hazard Communication Standard must be provided by the Vendor to NJPA or NIPA Member at the time
of purchase.

K. LICENSES

8.21 Proposer shall maintain a current status on all required federal, state, and Jocal licenses, bonds and
permits required for the operation of the business that is anticipated to be conducted with NJPA and NJPA
members by the Proposer.

8.22 All responding Proposers must be licensed (where required) and have the authority to sell and
distribute offered equipment/products and related services to NJPA and NJPA Members nationally,
Documentation of required said licenses and authorities, if applicable, is requested to be included in the
proposer’s response.

L. MATERIAL SUPPLIERS AND SUB-CONTRACTORS

8.23 The awarded Vendor shall be required to supply the names and addresses of sourcing suppliers and
sub-contractors as a part of the purchase order when requested by NJPA or the NJPA member.

M. NON-WAIVER OF RIGIHITS

8.24 No failure of either party to exercise any power given to it hereunder, nor to insistence upon strict
compliance by the other party with its obligations hereunder, and no custom or practice of the parties at
variance with the terms hereof, nor any payment under a Contract resulting from this RFP shall constitute
a waiver of either party’s right 10 demand exact compliance with the terms hereof. Failure by NJPA to take
action or assert any right hereunder shall not be deemed as waiver of such right.

N. PROTESTS OF AWARDS MADE

8.25 Protests shall be filed with the NIPA’s Executive Director and shall be resolved in accordance with
appropriate Minnesota state statutes. Protests will only be accepted from Proposers. A protest must be in
writing and filed with NJPA. A protest of an award or proposed award must be filed within ten (10) calendar
days afier the public notice or announcement of the award. A protest must include:

8.25.1 The name, address and telephone number of the protester;

8.25.2 The original signature of the protester or its representative (you must document the
authority of the Representative);

8.25.3 Identification of the solicitation by RFP number;

8.25.4 Identification of the statute or procedure that is alleged to have been violated;
8.25.5 A precise statement of the relevani facts;

8.25.6 ldentification of the issues to be resolved:

8.25.7 The aggrieved party's argument and supporting documentation;
8.25.8 The aggrieved party’s statement of potential financial damages; and

8.25.9 A protest bond in the name of NJPA and in the amount of 10% of the aggrieved party’s
statement of potential financial damages.
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O. SUSPENSION OR DISBARMENT STATUS

8.26 If within the past five (5) years, any firm, business, person or Proposer responding to NJPA solicitation
and submitting a proposal has been lawfully terminated, suspended or precluded from participating in any
public procurement activity with a federal, state or local government or education agency the Proposer must
include a letter with its response setting forth the name and address of the public procurement unit, the
effective date of the suspension or debarment. the duration of the suspension or debarment and the relevant
circumstances relating to the suspension or debarment. Any failure to supply such a letter or to disclose
pertinent information may result in the cancellation of any Contract. By signing the proposal affidavit, the
Proposer certifies that no current suspension or debarment exists.

P. AFFIRMATIVE ACTION AND IMMIGRATION STATUS CERTIFICATION

8.27 An Aftfirmative Action Plan, Certificale of Affirmative Action or other documentation regarding
Affirmative Action may be required by NJPA or NJPA Members relating to a iransaclion from this
RFP. Vendors shall comply with any such requirements or requests.

8.28 Immigration Status Certification may be required by NJPA or NJPA Members refating to a transaction
from this RFP. Vendors shall comply with any such requirements or requests.

Q. SEVERABILITY

8.29 In the event that any of the terms of a Contract resulting from this RFP are in conflict with any rule,
law, statutory provision or are otherwise unenforceable under the laws or regulations of any government or
subdivision thereof, such terms shall be deemed stricken from an awarded Contract resulting from this RFP,
but such invalidity or unenforceability shall not invalidate any of the other terms of an awarded Contract
resulting from this RFP.

R. RELATIONSIIP OF PARTIES

8.30 No Contract resulting fromn this RFP shall be considered a contract of employment. The relationship
between NJPA and an Awarded Contractor is one of independent contractors each free 10 exercise judgment
and discretion with regard to the conduct of their respective businesses. The parties do not intend the
proposed Contract to create, or is to be construed as creating a parinership, joint venture, master-servant.
principal-agent, or any other relationship. Except as provided elsewhere in this RFP. neither party may be
held liable for acts of omission or commission of the other party and neither party is authorized or has the
power 1o obligate the other party by contract, agreement, warranty, representation or otherwise in any
manner whatsoever except as may be expressly provided herein.

FORMS

[THE REST OF THIS PAGE HAS BEEN LEFT INTENTIONALLY BLANK.]
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Form A

PROPOSER QUESTIONNAIRE- General Business Information
(Products, Pricing, Sector Specific, Services, Terms and Warranty are addressed on Form P)

Proposer Name: Questionnaire completed by:

Please identify the person NJPA should correspond with from now through the Award process:

Name: E-Mail address:

Provide an answer to all questions directly below each question (do not leave blank, mark NA if not applicable) and address
all requests made in this RFP. Please supply any applicable supporting information and documentation you teel appropriale
in addition to answers entered to the Word document. All information must be typed, organized, and easily understood by
evaluators. Please use the Microsoft Waord document version of this guestionnaire to respond to the questions contained
herein,

Company Information & Financial Strength

1) Why did vou respond to this RFP?

2) What are your company’s expectations in the event of an award?

3) Provide the full legal name, address, tax identifications number, and telephone number for your business.

4) Demonstrate your financial strength and stability.

5) Are you now, or have you ever been the subject of a bankruptcy action? Please explain.

6) Provide a brief history of your company that includes your company's core values and business philosophy.

7) How long has your company been in the FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES.
SERVICES, AND INVENTORY MANAGEMENT SOLUTIONS industry?

8) Is your organization best described as a manufacturer or a distributor/dealer/re-seller for a manufacturer of the
products/equipment and related services being proposed?

a) If the Proposer is best described as a re-seller, manufacturer aggregate, or distributor, please provide evidence of
your authorization as a dealer/re-seller/manufacturer aggregate for the manufacturer ol the products/equipment and
related services you are proposing.

b) If the Proposer is best described as a manufacturer, please describe your relationship with your sales/service force
and/or Dealer Network in delivering the products/fequipment and related services proposed.

¢) Are these individuals your employees, or the employees of a third party?

d) lfapplicable, is the Dealer Network independent or company owned?

9) Please provide your bond rating, and/or a credit reference from your bank.

10) Provide a detailed explanation outlining the licenses and certifications that are both required to be held, and actually
held by your organization in pursuit of the commerce and business contemplated by this RFP.

11) Provide a detailed explanation outlining licenses and certifications both required to be held, and actually held, by third
parties and sub-contractors to your organization in pursuit of the commerce contemplated by this RFP. If not applicable,
please respond with “Not Applicable,”

12) Provide all “Suspension or Disbarment™ information as defined and required herein.

13) In addition to the $1.5 million in General Liability and/or in conjunction with umbrella insurance coverage, what level
of automobile and workers compensation insurance does your organization currently have? Jf none, please explain.

14) Within the RFP category there is potential to be several different sub-categorics of solutions: list sub category title/s
that best describe your equipment/products, services and supplies.

Induostry Requirements &Marlketplace Success

13) List and document recent industry awards and recognition.
16) Supply three references/testimenials from customers of like status to NJPA Members to include Government and
Education agencies. Please include the customer’s name, contact, and phone number.
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17) Provide a list of your top 5 Government and/or Educatjon customers (entity name is optional) including: entity type, the
state the entity is located in, scope of the project/s, size of transaction/s and dollar volumes from the past 3 fiscal years.

18) What percentages of your current (within the past three (3) fiscal years) national sales are to the government and
education verticals? Indicate government and education verticals individually.

Proposer’s Ability to Sell and Deliver Service Nationwide

19) Please describe your company sales force in terms of numbers, geographic dispersion, and the proportion of their
attention focused on the sale and services of the equipment/products contemplated in this RFP?

20) Please describe your dedicated dealer network and number of individual sales force within your dealer network in terms
of numbers, geographic dispersion, and the proportion of their attention focused on the sales distribution and delivery
of your equipment/products and related services contemplated in this RFP?

21) Please describe your dedicated company service force or dedicated network in terms of numbers, geographic dispersion,
and the proportion of their attention focused on the sale of the equipment/products and related services contemplated in
this RFP?

22) Please describe your dedicated dealer service force or network in terms of numbers geographic dispersion, and the
proportion of their attention focused on the sale of the equipment/products and related services contemplated in this
RFP? Additionally, please describe any applicable road service and do they offer the ability Lo service customers at the
customer’s location?

23) Describe in detail your customer service program regarding process and procedure, Please include, where appropriate,
response time capabilities and commitments as a part of this RFP response and awarded contract.

24) 1dentify any geographic areas or NJPA market segments of the United States you will NOT be fully serving through the
proposed contract.

25) Identify any of NJPA Member segments or defined NJPA verticals you will NOT be offering and promoting an awarded
contract to? (Government, Education, Non-profit)

26) Define any specific requirements or restrictions as it applies to our members located off shores such as Hawaii and
Alaska and the US Islands. Address your off shore shipping program on the Pricing form P of this document.

Marketing Plan

27) Describe your contract sales training program to your sales management, dealer network and/or direct sales leams
relating to a NJPA awarded contract,
28) Describe how you would market/promote an NJPA Contract nationally 10 ensure success.
29} Describe your marketing material, and overall marketing ability, relating to promoting this type of partnership and
contract opportunity. Please send a few representative samples of your marketing materials in electronic format.
30) Describe your use of technology and the internet to provide marketing and ensure national contract awareness.
31) Describe your perception of NJPA’s role in marketing the contract and your contracted products/equipment and related
Services,
32) Describe in detail any unique marketing techniques and methods as a part of your proposal that would separate you
from other companies in your industry.
35) Describe your company's Senior Management level commitment with regards to embracement, premoting, supporting
and managing a resultant NJPA awarded contract
34) Do you view your products/equipment applicable to an E-procurement ordering process?
___Yes __ No
a) If yes. describe examples of E-procurement system/s or electronic marketplace solutions that your
products/equipment was available through. Demonstrate the success of government and educations customers 1o
ordering through E-procurement.
35) Please describe how you will communicate your NIPA pricing and pricing strategy to your sales force nationafly?

Other Cooperative Procurement Contracts

36) Describe your level of experience with national, state and local cooperative contracts.

37) What is the annual dollar sales volume gencrated through each of the contract(s) identified in your answer to the previous
question.

38) Identify any GSA Contracts held or utilized by the Proposer.
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39) What is the annual combined dollar sales volume for each of these contracts?

40) If you are awarded the NJPA contract, are there any market segments or verlicals {e.g., higher education, K-12 local
gavernments, non-profits etc.) or geographical markets where the NJPA contract will not be your primary contract
purchasing vehicle? If so, please identify those markets and which cooperative purchasing agreement will be your
primary vehicle.

41) How would you leverage an NJPA awarded contract in your sales process?

42) ldentify a proposed administrative fee payable to NJPA for facilitation, management and promotion of the NJPA
contract, should you be awarded. This fee is typically calculated as a percentage of Contract sales and not a line item
addition to the customers cost of goods.

Value Added

43) If applicable, describe any product/equipment training programs available as options for NJPA members. If applicable.
do you offer equipment operator training as well as maintenance training? __ Yes _ No

44) ]s this training standard as a part of a purchase or optional?

45) Describe current technological advances your proposed equipment/products and related services offer.

46) Describe your “Green” program as it relates to your company, your products/equipment, and your recycling program,
including a list of all green products accompanied by the certifying agency for each (if applicable).

47) Describe any Women or Minority Business Entity (WMBE) or Small Business Entity (SBE) accreditations and the
general minority and small business program of your organization as it relates to a Contract resulting from this RFP.

48) ldentify any other unique or custom value added attributes of your company or your products/equipment or related
services. What makes your proposed solutions unique in your industry as it applies to NJPA members?

49) Other than what you have already demonstrated or described. what separates your company, your producls/equipment
and related services from your competition?

50) Identify and describe any service contract options included in the proposal, or offered as a proposed option, for the
products/equipment being offered.

51) Identity your ability and willingness to offer an awarded contract to qualifying member agencies in Canada specifically
and internationally in general.

52) Describe any unique distribution and/or delivery methods or options offered in your proposal.

NOTE: Questions regarding Payment Terms, Warranty, Products/Equipment/Services, Pricing and
Delivery, and Industry Specific Items are addressed on Form P,

Signature: Date:
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Form B

PROPOSER INFORMATION

Company Name:

Address:

City/State/Zip:

Phone: Fax:
Toll Free Number: E-mail:
Web site:

Voids sometimes exist between management (those who respond 1o RFPs) and sales staff (those who contact NJPA
Members) that result in communication problems. Due 1o this fact, provide the names of your key sales people, phone

numbers, and geographic territories for which they are responsible

COMPANY PERSONNEL CONTACTS

Authorized Signer for your organization*:

Name:

Emaif:

Phone:

* By executing Form F, the “Proposer’s Assurance of Compliance.’

authorization 10 sign on behalf of your organization:

Author of vour proposal response

Name:

' you are certifying this person identified here has their

Title:

Email:

Phone:

Your Primary Contact person regarding vour proposal:

Name: Title:

Email: Phone:

Other intportant contact information:

Name: Title:
Email: Phone:
Name: Title:
Email: Phone:
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Form C

Company Name:

EXCEPTIONS TO PROPOSAL, TERMS, CONDITIONS

AND SOLUTIONS REQUEST

Mote: Original must be signed and inserted in the inside fronl cover pouch,

Any exceptions to the Terms, Conditions, Specifications, or Proposal Forms contained herein shall be noted in writing
and included with the proposal submittal. Proposer acknowledges that the exceptions listed may or may not be accepted
by NJPA and may or may not be included in the final contract. NJPA may clarify exceptions listed here and documem

the results of those clarifications in the appropriate section below.

Section/page

Term, Condition, or
Specification

Exception

MNIPA
ACCEFPTS

Proposer's Signature:

Date:

MNJPA's clarification on exception/s listed above:
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Contract Award
RFP #061015
FORM D

Formal Offering of Proposal
(To be completed Only by Proposer)

FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES, SERVICES, AND INVENTORY MANAGEMENT
SOLUTIONS

In compliance with the Request for Proposal (RFP) for FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES,
SERVICES, AND INVENTORY MANAGEMENT SOLUTIONS, the undersigned warrants that I/we have examined this
RFP and, being familiar with all of the instructions, terms and conditions, general specifications, expectations, technical
specifications, service expectations and any special terms, do hereby propose, fully commit and agree to furnish the defined
equipment/products and related services in full compliance with all terms, conditions of this RFP, any applicable
amendments of this RFP, and all Proposer’s Response documentation. Proposer further understands they accept the full
responsibility as the sole source of responsibilily of the proposed response herein and that the performance of any sub-
contractors employed by the Proposer in fulfillment of this proposal is the sole responsibility of the Proposer.

Company Name: Date:

Company Address:

City: State: Zip:
Contact Person: Title:

Authorized Signature (ink only):

(Name printed or typed)
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Form E

Contract Acceptance and Award
(To be completed only by NJPA)

NJPA #061015

Proposer’s full legal name

Your proposal is hereby accepted and awarded. As an awarded Proposer. you are now bound 1o provide the defined
product/equipment and services contained in your proposal offering according to all terms, conditions, and pricing set forth
in this RFP, any amendments to this RFP, your Response, and any exceptions accepted or rejected by NJPA on Form C.

The effective start date of the Contract will be .20 and continue for four years
from the board award date. This contract has the consideration of a fifth year renewal option at the discretion of NJPA.

National Joint Powers Alliance® (NJPA)

NIPA Authorized signature:

NJPA Executive Director (Name printed or typed)
Awarded this day of .20 NJPA Contract Number #061013
NJPA Authorized sighature:

NJPA Board Member (Name printed or typed)
Executed this day of .20 NJPA Contract Number #0610J5

Proposer hereby accepts contract award including all accepted exceptions and NJPA clarifications identified on FORM C.

Vendor Name

Vendor Authorized signature:

(Name printed or typed)
Title:

Executed this day of .20 NJPA Contract Number #061015
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Form F

PROPOSER ASSURANCE QOF COMPLIANCE

Proposal Affidavit Signature Page

PROPOSER'S AFFIDAVIT

The undersigned, representing the persons, firms and corporations joining in the submission of the foregoing proposal
(such persons, firms and corporations hereinafier being referred to as the “Proposer”). being duly sworn on his/her oath,
states 1o the best of his/her belief and knowledge:

The undersigned certifies the Proposer is submitting their proposal under their true and correct name, the Proposer
has been properly originated and legally exists in good standing in its state of residence. that the Proposer
possesses, or will possess prior to the delivery of any equipment/products and related services, all applicable
licenses necessary for such delivery to NJPA members agencies nationally, and that they are authorized 1o act on
behalf of, and encumber the “Proposer™ in this Contract; and

To the best of my knowledge, no Proposer or Poteatial Proposer, nor any person duly representing the same, has
directly or indirectly entered into any agreement or atrangement with any other Proposers. Potential Proposers.
any official or employee of the NJPA, or any person, firm or corporation under contract with the NJPA in an
efforl to influence either the offering or non-offering of certain prices. terms. and conditions relating to this RFP
which tends to, or does, lessen or destroy free competition of the Contract sought for by this RFP: and

The Proposer or any person on his/her behalf, has not agreed, connived or colluded to produce a deceptive show
of competition in the manner of the proposal or award of the referenced contract; and

Neither the Proposer nor any officer, director, partner, member or associate of the Proposer, nor any of its
employees directly involved in obtaining contracts with the NJPA or any subdivision of the NJPA, has been
convicted of false pretenses, attempted false pretenses or conspiracy to commit false pretenses, bribery, attempted
bribery or conspiracy to bribe under the laws of any state or federal government for acts or omissions after January
1, 1985; and

The Proposer has examined and understands the terms, conditions, scope, contract opportunity, specifications
request and other documents of this solicitation and that any and all exceptions have been noted in writing and
have been included with the proposal submittal; and

1f awarded a contract, the Proposer will provide the equipment/products and/or services to qualifying members
of the NJPA in accordance with the terms, conditions, scope of this RFP, Proposer offered specifications and
other documents of this solicitation; and

The undersigned, being familiar with and understand the expectations requested and outlined in this RFP under
consideration, hereby proposes 1o deliver through valid requests, Purchase Orders or other acceptable forms
ordering and procurement by NJPA Members. Unless otherwise indicated. requested and agreed Lo on a valid
purchase order per this RFP, only new, unused and first quality equipment/products and related services are to
be transacted with NJPA Members relating to an awarded contract; and

The Proposer has carefully checked the accuracy of all proposed products/equipment and related services and
listed total price per unit of purchase in this proposal 1o include shipping and delivery considerations. In addition,
the Proposer accepts all general terms and condlitions of this RFP, including all responsibilities of commitment
as outlined and proposed; and
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13.

In submitting this proposal, it is understood that the right is reserved by the NJPA to reject any or all proposals and
it is agreed by all parties that this proposal may not be withdrawn during a period of 90 days from the date proposals
were opened regarding this RFP: and

. The Proposer certifies that in performing this Contract they will comply with all applicable provisions of the

federal, state, and local laws. regulations. rules, and orders; and

. The Proposer understands that submitted proposals which are marked “confidential” in their entirety, or those in

which a significant portion of the submilted proposal is marked “nonpublic” will not be accepted by NJPA.
Pursuant to Minnesota Statute §13.37 only specific parts of the proposal may be labeled a “trade secret.” All
proposals are nonpublic until the contract is awarded; at which time, both successful and unsuccessful vendors’
proposals become public information.

. The Proposer understands and agrees that NJPA will not be responsible for any information contained within the

proposal.

By signing below, the Proposer understands it is his or her responsibility as the Vendor to act in protection of
labeled information and agree to defend and indemnify NJPA for honoring such designation. Proposer duly
realizes failure to so act will constitute a complete waiver and all submitted information will become public
information; additionally failure to label any information that is released by NJPA shall constitute a complete
waiver of any and all claims for damages caused by the release of the information.

[The rest of this page has been left intentionally blank. Signaturc page below|
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By signing below, Proposer is acknowledging that he or she has read, undersiands and agrees to comply with the terms
and conditions specificd above,

Company MName:

Contact Person for Questions:

{Must be individual who is responsible for filling out this Proposer's Response form)

Address:

City/State/Zip:

Telephone Number: Fax Number:

E-mail Address:

Authorized Signature;

Authorized Name (typed):

Title:

Date:

Notarized

Subscribed and sworn 1o before me this day of , 20
Notary Public in and for the County of State of

My commission expires:

Signature:
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Form G

OVERALL EVALUATION AND CRITERIA

For the Proposed Subject FLEET-RELATED MAINTENANCE EQUIPMENT. SUPPLIES. SERVICES. AND
INVENTORY MANAGEMENT SOLUTIONS

Conformance to Terms & Conditions 50
Financial, Industry Requirements & Markelplace 75
Success

Proposer’s Ability to Sell and Deliver Service 100
Nationwide

Proposer’s Marketing Plan 50
Value Added Atiributes 75
Warranty 50
Equipment/Products and Related Services 200
Pricing 400
TOTAL POINTS 1000

Reviewed by: Its

Its
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Form P

PROPOSER QUESTIONNAIRE
Payment Terms, Warranty, Products/Equipment/Services, Pricing and Delivery, Industry Specific

Proposer Name:

Questionnaire completed by:

Payment Terms and Financing Options

1) ldentify your payment terms if applicable. (Net 30, etc.)

2) Identify any applicable leasing or other financing options as defined herein,

3) Briefly describe your proposed order process for this proposal and contract award. (Note: order process may be
modified or refined during an NJPA member’s final Contract phase process).

a. Please specify if you will be including your dealer network in this proposal. If so, please specify how involved
they will be. (For example, will he Dealer accept the P.O.7), and how are we to verify the specific dealer is
part of your network?

4) Do you accept the P-card procurement and payment process?

Warranty

S) Describe, in detail, your Manufacture Warranty Program including conditions and requirements to qualify, claims
procedure, and overall structure.

6) Do all warranties cover all productsfequipment parts and labor?

7) Do warranties impose usage limit restrictions?

8) Do warranties cover the expense of technicians teavel time and mileage to perform warranty repairs?

9) Please list any other limitations or circumstances that would not be covered under your warranty.

10) Please list any geographic regions of the United States for which you cannot provide a certified technician 1o perform
warranty repairs. How will NJPA Members in these regions be provided service for warranty repair? Please provide
a list of your network service providers for warranty work and repairs.

Equipment/Product/Services, Pricing, and Delivery

11) Provide a general narrative description of the equipment/products and related services you are offering in your
proposal.

12) Provide a general narrative description of your pricing model identifying how the model works (line item and/or
published catalog percentage discount).

13) Please quantify the discount range presented in this response pricing as a percentage discount from MSRP/published
list.

14) Provide an overall proposed slatement of method of pricing for individual line items, percentage discount off
published product/equipment catalogs and/or category pricing percentage discount with regard to all
equipment/products and related services and being proposed. Provide a SKU number for each item being proposed.

I5) Propose astrategy, process, and specific method of facilitating “Sourced Equipment/Products and/or related Seyvices”
(AKA, "Open Market™ Hems or “Non-Standard Options™).

16) Describe your NJPA customer volume rebate programs, as applicable.

17) Identify any Total Cost of Acquisition (as defined herein) cost(s) which is NOT included “Pricing” submitted with
your proposal response. Identify to whom these charges are payable to and their relationship to Proposer.
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18) If freight, delivery or shipping is an additional cost to the NJPA member, describe in detail the complete shipping and
delivery program,

19) As an important part of the evaluation of your offer, indicate the level of pricing you are offering.
Prices offered in this proposal are:
a. Pricing is the same as typically offered to an individual municipality, Higher Ed or school
district.
b. Pricing is the same as typicaily offered to GPOs, cooperative procurement organizations or
state purchasing departments.
c. Better than typically offered to GPOs, cooperative procurement organizations or state
purchasing departments.
d. Other; please describe.
20) Do you offer quantity or volume discounts?
YES NO CQutline guidelines and program.
21) Describe in detail your proposed exchange and return program(s) and policy(s).
22) Specifically identify those shipping and delivery and exchange and retarns programs as they relate to Alaska and
Hawaii and any related off shore delivery of contracted products/ equipment and related services
23) Please describe anv self-audit process/progtam you plan to employ to verify compliance with your anticipated contract

with NJPA. Please be as specific as possible.

Industrv-Specific Items

24) Describe your on-site inventory management solution, if applicable.

25) If you are proposing an on-site inventory management solution, can you customize it based on NJIPA member
requests? If so, please provide an example(s) of when and how you have done this.

26) What is your parts fill rate, if applicable?

Signature: Date:
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10 PRE-SUBMISSION CHECKLINT

Electronic Copy
Check when Hard Copy Required Required - CD or
Completed |Contents of Your Bid Proposal Signed and Dated Flash Drive

Form A: Proposer Questionnaire with all
guestions answered completely X - signature page only

Form B: Proposer Information
Form C: Exceptions to Proposal, Terms,
Conditians, and Solutions Request

Form D: Formal Offering of Proposal

Form E. Contract Acceptance and Award

Form F: Proposers Assurance of Compliance X X
Form P: Proposer Questionnaire with all

guestions answered completely X-signature page only |X
Certificate of Insurance with $1.5 milljon coverage|X X
Copy of all RFP Addendums issued by NJPA X X

Pricing for all Products/Equipment/Services
within the RFP being proposed

Entire Proposal submittal including signed
documents and forms.

All forms in the Hard Copy Required Signed and
Dated should be inserted in the front of the
submitted response, unbound.

Package containing your proposal labeled and
sealed with the following language:
"Competitive Proposal Enclosed, Hold for Public
Opening XX-XX-XXXX"

Response Package mailed and delivered prior to
deadline to:

NIPA, 202 12th 5t NE, Staples, MN 56479
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11 NJPA VENDOR PRICE AND PRODUCT CHANGE REQUEST FORM

Section 1. Instructions For Vendor

Pursuant the NJPA RFP, requests for equipment/products or service changes, additions or deletions will be allowed at any
time throughout the awarded contract term. All requests must be made in written format by completing sections 2, 3 and
4 of the NJPA Price and Product Change Request Form and signature of an authorized Vendor employee in section 5. All
chan&es are subject to review and approval by the NJPA Contracts & Compliance Manager, signed in acceptance by the
NJPA Executive Director and acknowledged by the NJPA Contract Council. Submit request via email to your Contract
Manager AND: PandP@njpacoop.org.

NJPA’s due diligence in analyzing any request for change is to determine ifapProval of the request is: 1) within the scope
of the original RFP and 2) in the “Best Interests of NJPA and NJPA Members.” A signed Price and Product Change form
will be returned to vendor contact via email.

Vendor must complete this change request form and individually list or attach all items or services subject to change, provide
sufficiently detailed explanation and ?locumenlatio:m for the change. and include a compete restatement of pricing document
in appropriate format (preferably Excel). The pricing document must identify all equipment/products and services being
offered and must conform to the following NJPA product/price change naming convention: (Vendor Name) (NJPA Contract
#) (effective pricing date); for example, “COMPANY 0124 11-CPY eff 02-12-2013.”
NOTE: New pricing restatement must include all equipment/products and services offered regardless of whether
their prices have changed and include a new “effective date” on the pricing documents. This requirement reduces
confusion by providing a single, current pricing sheet for each vendor and creates a historical record of pricing.

ADDITIONS. New equipment/products and related services may be added to a contract if such additions are within the
scope of the RFP,

DELETIONS. New equipment/products and related services may be deleted from a contract if an item or service is no
longer available and thus not relevant to the contract; for example, discontinued, improved, etc.

PRICE CHANGES: Request prices changes in general terms along with the justification by product category for the change;
for example, a 3% increase in XYZ Product Line is due to a 3% increase in petroleum. or this list of SKUs/ product
descriptions is increasing X% due to X% increase in cost of raw materials.

Price decreases: NJPA expecis Vendors to propose their very best prices and anticipates price reductions are due
to advancemenl of technologies and market place efficiencies.

Price increases: Typical acceptable increase requests include increases to Vendor input costs such as petroleum or
other applicable commodities, increases in product utility of new compared to old equipment/products or service,
ete. Vendor must include reasonable documentation for the claims cited in their request along wilh detailed
justification for why the increase is needed. Special details for price changes must be included with the request
along with both current and proposed pricing. Appropriate documentation should be attached to this form, including
letters from suppliers announcing price increases,

Refer to section 4 of the RFP for complete “Pricing” details.

Section 2. Yendor Name and Type of Change Request
CHECK ALL CHANGES THAT APPLY:

AWARDED O Adding Equipment/ Products
VENDOR NAME: /Services
O Deleting/Discontinuing

Equipment/Producls/Services

O Price Increase
NIPA O Price Decrease
CONTRACT
NUMBER:
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11 NJPA VENDOR PRICE AND PRODUCT CHANGE REQUEST FORM

Section 3. Detailed Explanation of Need for Changes
List equipment/products and/or services that are changing, being added or deleted from previous contracl price list along
with the percentage change for each item or category. (Attach a separate, detailed document if more than 10 items.)

Provide a general statement and documentation explaining the reasons for these price and/or equipment/product/service
changes.

SAMPLES: 1-4ll paper equipment/products and services increased 5% in price due to transportation and fuel cosis (see
attached docrmentation of raw materials increase). 2-The 6400 series floor polisher is added to the product list as a new
model replacing the 5400 series. The 6400 series 3% increase reflects technological improvements made that improve the
rate of efficiency and useful life. The 5400 series is now included in the "Hot List” at a 20% discount from previous pricing
until remaining inventory is liquidaled.

If adding equipment/producis/services, provide a general statement how these are in the scope.

If changing prices and/or adding equipment/products/services, provide a general staiement that the pricing or
equipment/products/services is consistent with existing NJPA contract pricing.

50



11 NJPA VENDOR PRICE AND PRODUCT CHANGE REQUEST FORM

Section 4. Complete Restatement of Pricing Submitted

A COMPLETE restatement of the pricing including all new and existing equipment/products and services is attached and/or

has been emailed to PandP@njpacoop.org.

O Yes [ No

Section 5. Signatures

Vendor Authorized Signature Date
Print Name and Title of Authorized Signer
NJPA Executive Director Signaluré Date
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Appendix A

NJPA The National Joint Powers Alliance® (NJPA), on behalf of NJPA and its current and potential
Member agencies to include all Government, Higher Education, K[2 Education, Non-Profit, Tribal
Government, and all other Public Agencies located nationally in all fifty states, Canada, and
internationally, issues this Request For Proposal (RFP) to result in a national contract solution.

For your reference, the links below include some, but not all, of the entities included in this proposal:

hitp:AAvwawviusa.gov/Agencies/Local Government/Cities.shiml
hitp:/nces.ed.cov/eloballocator/
https://harvesler.census.gov/imls/search/index.asp
http:/Mmecsweb.urban.ore/PubApps/seacch.php
hitp:Awww.usa.cov/Government/Tribal-Sites/index, shiml

hitp/fAvww . usa.gov/Agencies/State-and-Territories.shtml
hitp:/Avww.nreca.coop/about-clectric-cooperatives/member-directory/
Oregon

Hawaii

Washingion
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ADDENDUM ONE (1)
To that certain
NJPA RFP #061015
Issued by
National Joint Powers Alliance®
For the procurement of

FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES, SERVICES, AND INVENTORY MANGEMENT
SOLUTIONS

Consider the following to be part of the above-entitled RFP: State of Montana participation

The State of Montana intends to participate in this contract category. Any entity entering into an agreement with the
State of Montana under this contract must consent to the following language as part of the agreement.

ACCESS AND RETENTION OF RECORDS: The contractor agrees to provide the department, Legislative Auditor, or
their authorized agents, access to any records necessary to determine contract compliance. (Section 18-1-118,
MCA). The contractor agrees to create and retain records supporting the services rendered or supplies delivered
for a period of three years after either the completion date of the contract or the conclusion of any claim, litigation,
or exception relating to the contract taken by the State of Montana or third party.

ASSIGNMENT, TRANSFER AND SUBCONTRACTING: The contractor shall not assign, transfer or subcontract any
portion of the contract without the express written consent of the department. (Section 18-4-141, MCA.)

REDUCTION OF FUNDING: The State must terminate this contract if funds are not appropriated or otherwise made
available to support the State's continuation of performance in a subsequent fiscal period. (See section 18-4-
313{4), MCA.)

VENUE: The parties agree that any litigation concerning subsequent contract, must be brought in the First Judicial
District in and for the County of Lewis and Clark, State of Montana, and each party shall pay its own costs and
attorney fees. (Section 18-1-401, MCA.)

All other provisions of the RFP still apply, including the original proposal submission deadline.

Acknowledgment of Addendum One (1) to RFP 061015 emailed on May 11, 2015

COMPANY NAME:

SIGNATURE:

DATE:

Please include this signed Addendum with your RFP response.



WWW.N{pacoop.ory National Joint Powers Alliance*

Proposal Opening Witness '
Date of opening: June 11, 2015 . =B L

The witesses signed below hereby witness they were present on the above date and 1n witness of the public opening
of all responses received to the Request For Proposal #061015 for the procurement of FLEET-RELATED
MAINTENANCE EQUIPMENT, SERVICES AND INVENTORY MANAGEMENT by NJPA and NJPA Members.

Proposals are evaluated first on responsiveness then on the other criteria included in the RFP. Responsiveness
consists of the following criteria:

Was the response received prior to the deadline of submission?

Was the response properly packaged and acdressed?

Did the response contain the proper bid bond?

Did the responsc include documents with original signatures that were required?

B b

Responses were received from the following:

Factory Motor Parts — received 6/10/15 at 11:13am
Bidder deemed non-responsive
Form D - missing
Form E - electronic copy missing
Form F - missing
Ford Motor Company —received 6/9/15 at 11:38am
Bidder deemed responsive
Genuine Parts Company/NAPA Integrated Business Solutions (JBS) - veceived 6/9/15 at 10:39am
Bidder deemed responsive
Mohawl Resources Ltd - received 6/9/15 at 11:3%m
Bidder deemed responsive
SEFAC, Inc.— received 6/9/15 at 10:37am
Bidder deemed responsive
Stertil-Koni US4, Inc, — 6/8/15 at 10:44am
Bidder deemed responsive
Vehicle Service Group, LLC/Rotary Lift — received 6/10/15 at 11:14am
Bidder deemed respansive

WITNES

¢ il 6/11/15

6/11/15

6/11/15

__.‘é

SheilaChristoffersen, Procurement Support Specialist, NJPA




NJPA

WWW.njpacoop.org National Join{ Powers Alliance*

’ wzxf “Ta o/ 611115
Graﬁiﬁ“ merhofeuﬁ:PC Sr. Contract Products & Pricing Analysl
6/11/15

Tom Peruula Senior Contract Manager, NJPA
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Biddingo - Leading e-procurement portal for public and privale sector bids Page 1 of 2

P 1 whg o

Bid Information

X

£ Panding Biddingo Approval

Bid Information for 064015

Bid Humber

Published By

Conlract Type

Published Date

Counlry & ProvincaeState
Bid Type

Ramind Notlcn Cata
NIGP Code

Accopl quastions

Requirements

061015

Halgaal Joink Poveers Allance
RFP

0500112015

Cotace, Cansds

Goods, Servites

Hot Apphcabie

v - Deaghne:

Doscripiion

Solichtation Type
Procurement Name
Closing Date
Reglon & Cily
Group

Publish Cpllon
Valug Range

Tendor Arsa

FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES,
SERVICES, AND INVENTORY MANAGEMENT SOLUTIONS,

Open Lo Al avppliers
Profumement

06/10/201% 04:30:00 PM CT

ol Agphcabie

NOA Raguiremanl N4
NOVDate  Nfa

Site Meelings 1A

Bid Advertisement

NJPA

Sotntal Jewadt Pty Al iee

FLEET-RELATED MAINTEMANCE CQUIPMENT, SUPPLIES, SERVICES, AND INVENTORY MANAGEMENT SOLUTIONS

Closinyg Ualer 061472015 04:30:00 P CT
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Bid Document
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Nutpmaiive Servies
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https://r2cow.biddingo.com/viewVerification/244733/1 164963
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Biddingo - Leading e-procurement pottal for public and private sector bids Page 2 of 2
Paswenger Vihies [t P
Recreatonsl Veh oy and Servies ?
Teols Supglied Parss LI
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Attached Bld Documents
“ s e e B d
FREE Elechionic Distribution of Bld Decumeni(s)
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_ fequest to Maureen Knight.docx .
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National Joint Powers Alliance :: -Fleet-Related Maintenance Equipment, Supplies, Servi... Page | of 4

Tiadt it T ot e Codan! Setdes -Enemews 2 il oQue s b Forsny Satamet ses + <FlegtRelated Maatenance Equgment, Suoglies, Servees d Invailons Manage *° 4 - ulens

National Cooperative -Flge[t-l{clated aintenance %%']‘i bment, Supplies, Services
Conlract Solutions and Inventory Management tions

The National Joinl Peviers Albance@ [NJPA), on beholl of HJPA and ilz cutrent ond potenilal member agencies.
which Includes all tal, higher bon, K-12 ecucalion, nol-for-proft, tribal governmenk, and all other
public agendcies lecatdd in o3 fily slales, Canada, and & Looally, issues this Reques! For Proposal (RFP) fo
resull ln  national conliact sofution fot he procuremant of 8 061035 FLEET-RELATED MAINTENANCE
EQUIPMENT, SUPPLIES, SERVICES. AND INVENTORY MANAGEMENT SOLUTIONS. Oalaids of this RFD are
ovpdable beginning MAY 1, 2015, Details may be oblainad try letter of requesl 1o Jonalhan Yahn, NJPA, 202
121h Strecl Northeast, P.O. Box 219, Staples. MN 56479, or by e-mal al RFP@njpacoop.ofg. Proposals will be
roceived uatd JUNE 10, 2015 a1 4:20 p.m. Ceniral Time al Ihe above address and opened JUNE 11, 2015 at
8:00 am. Central Time,

Pre-Pioposal Conference: May 20, 2015 at 10:00 am CT
Sealed propoasals due; June 10, 2015 a14:30 pm CT
Proposals will be publicly opened: Juno 11, 2015 a8 8:00 3m CT

NIPA reserves (he rght lo reject any and all proposals.
To Cliain RFP documenis do one of the fellowing:

V. E.mail RF¥Baipacocn org. an email will be sent Dack 1o you wilh Ihe documents
2. Send a lelier ol request 1o
National Joint Powers Alllance:
Alin: Contracts and Complionce Department
202 12th Streel NE, Staples. MN 56470
3 Complele lhe RFP Dogument Request Form below, this will redirecl you lo a page whete you can gol the
documents Immedialely.

RFP Documeni Request Form (this will redirect you to a page lo
download the documents):

Y18 a required fiokd

Vendor Mame *

Vendor Address *

Vendos City * i
Vender Slate -

Vender Zip Code * 1
Vendor Phone Number T
Conlaet Hame * 4
Conlact Emad

http://Awww.njpacoop.org/nationai-cooperative-contract-solutions/become-vendor/current-pe...  5/1/2015



National Joint Powers Alliance :: -Fleet-Related Maintenance Equipment, Supplies, Servi... Page 2 of 4
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National Joint Powers Alliance :: -Fleet-Related Maintenance Equipment, Supplies, Servi... Page 3 of 4

Crnbinty - Larenal

Cnntrads - Hyel

Lol Aubrity
Natkwol Conpstative Lassing

SIA Aot o Vomdowrs

Search Vemfoos & Pemlugts

What Can S0 Do Dor Yon

Verwlor fowoantier
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National Joinl Powers Alliance :: -Fleet-Related Maintenance Equipment, Supplies, Servi... Page 4 of 4
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Public Purchase: Bid RFP #061015 - FLEET-RELATED MAINTENANCE EQUIPMEN... Page | of 2

 Purchase.

Home  Mew Byl Cloged Bids My Stuff Tools

Bid RFP #061015 - FLEET~- [Enilen £, Yiidor Visw |
RELATED MAINTENANCE EQUIPMENT, SUPPLIES,
SERVICES, AND INVENTORY MANAGEMENT

NIPA

Natignal Joim Powers Allbaoee: SOLUTIONS'
Bid Type RFP
Bid Number 061015 Access
Reporls
Title FLEET-RELATED View reports on
MAINTENANCE who has been
EQUIPMENT, SUPPLIES, notified of the bid
SERVICES, AND or accessed it.
INVENTORY R ERLLTTO S
MANAGEMENT sapenn 1] [
SOLUTIONS, Crma
Start Date May 1, 2015 8:50:46 AM )
coT Lduesiions
o 0 Questions
End Date Jun 10, 2015 4:30:00 PM o Unanswered
coT e
Agency NIPA St el
Bid Contact Ginger Line £git Dig

(218} 894-5483 152 N
ginger.line@njpacoop.org S
202 12th Street NE

P.O. Box 219

Staples, MN 56479-0219

Description

The National Joint Powers Alliance® (NIPA}, on behall of NIPA and its
current and potential member agencies, which includes alt governmental,
higher education, K-12 education, not-for-profit, tribal government, and all
other public agencies located in all fifty states, Canada, and internationally,
issues this Request For Proposal (RFP) to result in a national cantract
solution for the procurement of # 061015 FLEET-RELATED MAINTENANCE
EQUIPMENT, SUPPLIES, SERVICES, AND INVENTORY MANAGEMENT
SOLUTIONS. Details of this RFP are available beglnning MAY 1, 2015. Detalls
may be obtained by letter of request to Jonathan Yahn, NIPA, 202 12th
Street Northeast, P.O. Box 219, Staples, MN 56479, or by e-mall

atR- - .o 1 - . Proposals will be received until JUNE 10, 2015 at 4:30
p.m. Central Time at the above address and opened JUNE 11, 2015 at 8:00
a.m. Central Time,

Dalivery Informaticn

Jonathan Yahn, NJPA, 202 12th Street Northeast, P.O. Box 219, Staples,
MN 56479

http:/fwww. publicpurchase.com/gems/bid/bid View?bidl d=45487 5172015
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Pre-Bit Conference

Date May 20, 2015 10:00:00 AM CDT
Location Webcast/Conference Call

Mates Connection Information will be sent two
business days prior to the event.

Documents

No Documents for this bid

http://swwew. publicpurchase.com/gems/bid/bid View?bidld=43487 SH2015
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Personally appeared before me, Linda Reeves, Sales Assistant Conin Ture 31 o abs aiass
of THE STATE, and makes oath that the advertisement, i G

RFP The National Joint Powers Alliance® (NJPA), on behalf of NJPA and its currenl and potental
member agencies, which includes all governmental, higher education, K-12 education, not-for-profil,
tribal government, and all other public agencies located in all fifty states, Canada, and
internationally, issues this Request For Proposal (RFP) to resull in a national contract solution for
the procurement of # 061015 FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES,
SERVICES, AND INVENTORY MANAGEMENT SOLUTIONS.

1708586
was inserted in THE STATE, a daily newspaper of general circulation published in
the City of Columbia, State and County aforesaid, in the issue(s) of

May 1, 2015

~Linda'Reéves, Sales Assistant

Subscribed and sworn to before me, Karen L. Book,

on this day, May 1, 2015

<"y

I8 TR /] / Notary Public

My commission expires

Seplember 25, 2016, “Errors- the liabitite of the publisher on account of ervurs in

or amissions from am: advertisement will in no wa exceed
the amown of the charge for the space occupiod by the item in
ervor, and then andy for the first incorrect insection,”
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" Panl-friendly Version | < Back

FLEET-RELATED MAINTENANCE EQUIPMENT,
SUPPLIES, SERVICES, AND INVENTORY MANAGEMENT

SOLUTIONS.

Disclaner

Header

Reference Number
Solicitation Number
Buying Organization
Source ID

Associated Components

Non-disclosure Agreement

Dates

Publjshetl
Revised

Closing

Details

Opporlunity Access
Category

GSINS

Region of Delivery
Agreement Type
Tender Type
Eslimated Value

Pre-bid Meeting

Site Visit

PR329129

061015

National Joint Powers Alliance
PP.CO.USA 868485.C88455
Yes

Not required,

2015-06-10 04:30 PM Cenlral Daylight Saving Time CDT

Open

Misczlianeous Goods

Canada

Requesl for Proposal {RFP)

Qplional

2015-03-20 10:00 AM Cenlral Daylight Saving Time CDT

Webcast/Conlerenaa Call

Not Applicahla

hups:/fwww.merx.com/English/SUPPLIER _Memu.asp? WCE=Show& TAB=3&PORTAL=... 5/1/2015
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https:/fwww.merx.com/English/SUPPLIER _Menu.asp?WCE=Show& TAB=3&PORTAL=...

Bid Security Required No
Deadline for Bidders® Queslions 2015-06-03

Notice Description

FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES, SERVICES, AND INVENTORY
MANAGEMENT SOLUTIONS,

The National Joinl Powers Alliance® (NJPA), an behall of NJPA and its currenl and potenlial member
agenties. which includes all governmenial, higher education, K-12 educalion. not-for-profil. ribal governmanl,
and all other public agencies located in all fifty stales Canada. and intemationally, issues this Reques! For
Proposal (RFP) to result in a national contract

solulion for the procurement of # 061015 FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES.
SERVICES.

AND INVENTORY MANAGEMENT SOLUTIONS. Details of this RFP are available beginning MAY 1, 2015
Proposals will be received unlil JUNE {0, 2015 al 430 p.m. Central Time al the above address and opened
JUNE 11, 2015 at 8:00 a.m. Central Time.

Contact(s)

Contracting Authority

Name Ginger Ling

Adiiress 202 12th Siregl NE PO Box 219
City Staples

Stale / Province N

Country Umited Stales

Postal Code 56479

Phone (218)893-1930 (02

Fax {218)894-3045 12/

Email ginger. line@njpacoop.arg
Website URL

Prun-Inendly Versica 1 < Back

57112015
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Note Web site links will be displayed when available. Il you click a web sile link. you will he connecled fo another web
site. Your MERX session will imeout after 20 minutes of inaclivity. Should s occur, pleass retura to the MERX home
page and fog in lo MERX again.

© MERX - All rights reserved. No pan of the informalion contained in the Public Tenders portion of this Web Sit2 may be
raproduced. storad in a retrieval system or transiiited in any form or by any means, electronic, mechanical,
pholocopying, recotding or otherwise withaul the prior permission of MERX and the Minister of the participaling
governmenl departmenl. MERX, the Ministzi nor the Conlracting Authority will assume responsibility or liabilily for the
accuracy of the information contained in the publicalion

https/Awww.nerx.com/English/SUPPLIER _Menu.asp?WCE=Show&TAB=3&PORTAL=... 5/1/2015
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FREDOTAN LD # 87-0217061
8012046910
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PROOF OF PUBLICATION

MEDIA L.

"

Descret News

CUSTOMER'S COPY

DATL

CUSTONMER NAMIL AND ADDRISS

ACCOUNT NENMDBLR

S5TAPLES

MN 56479

NATIONAL JOINT POWERS ALLIANCE.
MAUREEN KNIGIHT
PO BOX 210

9001496862

32015

ACCOUNT NANE

NATIONAL JOINT POWERS ALLIANCE,

TELEPHONE | ADORDERE  © INVOICE NUMBSER
2188945483 0003026020/
SCHEDULE
Start  05/0172015 End N5012D135
CUST, REF.NO.
#061015

CAPTION

NOTICE TO CONTRACTORS The National Joint Powers Alliance (NJPA), on behalf of NJPA ¢
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38 Lines 1.00 COLUMN
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AFFIDAVIT OF PUT ICATION

I lmozv} Uraxie

:1II government FOR NATIONAL JOINT POWERS ALLIANCE, WAS PUBLISHED BY THE NFWSPAPER AGENCY COMPANY. LLC dba MEDIACME O

UITARL AGENT TORTHE SALT LARE TRIBENE AND DESFRETT NS, DALY NEWSPAPERS PRINTED IN VIV ENGHSHLANGEAGE W OESFRAL
CIRCTHAUVION IN UTATL ANDY POUBLISHED IN SADT EARE CIIV.SALY ARG COUNTY INCTUE STATE OF UTAN NUsHICE IS ALSO POSTUED DN
VITARD COALS.COM ONTTTIE SAME DAY AS VHE FIRST NEWSEAPER PUBLICA TION AT AND REAAINS ON UTAI FGAL S COR INDEFIMATELY.
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AFFIDAVIT OF PUBLICATION
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OXFICIAL
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821 5.W. Washington St. Suite 210 / Portland, OR 97205-2810
(503} 226-1311

STATE OF OREGON, COUNTY OF MULTNOMAH--ss.
I, Marc Caplan , being first duly sworn, depose and say lhal | am a Public Notice Manager of the Dally Journal of

Commerce , 2 newspaper of general circulalion in the counties of CLACKAMAS, MULTNOMAH, and WASHINGTON as
defined by ORS 193.010 and 193.020; published at Portiand In the aforesaid County and State; thal | know from my personal
knowledge thal lhe Goods and Services nolice described as

Fleet-Related Maintenance Equipment, Supplies, Services and Inventory Management Solutions
National Joint Powers Alliance«; Bid Location Staples, MN, Cass County; Due 06/10/2015 at 04:30 PM

a printed copy of which is hereto annexed, was published in the entire issue of said newspaper for 1 time(s) in lhe following
issues;
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Solicitation Details

New Search... (SolicitationDefault. aspx)

Subscribe to this solicitation... (by subscribing you will be seni email updates of changes lo this soficitation)

Solicitation Number--Title!
RFP061015--Flest-Related Maintenance Equipment, Supplies, Services, and Inventory
Management Solutions

Date Issued:
Wednesday, May 13, 2015

Closing Date and Time:
Wednesday, June 10, 2015 3:30 PM
Issuing Agency:
State Procurement Bureau (On behalf of State Procurement Bureau)

Contact:
Jeannie Lake | jeannielake@mi.gov (mailto;jeannielake@mt.gov) | (406) 444-0110

Documents (Post Date):

061015-Fleet-Maintenance-RFP {/gsdfonestop/Upload/061015-Fleet-Maintenance-

RFP.pdf) (5/13/2015)

Addendum-One-Fleet-Maintenance (/gsd/onestop/Upload/Addendum-One-Fleet-
Maintenance.pdf) (5/13/2015)

Announcement-NJPA (/gsd/onestop/Upload/Vendor-Announcement-NJPA.doc) (5/13/2015)
Forms-Package-081015-Fleet-Mainlenance {/gsd/onestop/Upload/Forms-Package-061015-Fleet-
Maintenance.docx} (6/13/2015)

Quote Group--Quote Group ftem (ID):

Vehicles--Cars, Trucks, & Vans (4903)
Vehicles--Repairs/Maintenance (4909)
Vehicles--Shop Equipment (4911)
Vehicles—\Vehicle Accessories (4913)
Vehicles—Auto Parts (4915)

Synopsis;
This is a notice to all interested vendors advising them of this RFP, Do not send RFP responses to
the State Procurement Bureau. All guestions regarding this RFP must be directed to NJPA as

fof2 $/13/2015 3:38 PM
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stated in the Request for Proposal document posted.

Notes:
None Available

Public Meetings (Date).
None Available

Contract Award (Date).
None Available
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State Employee Directory
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State Phone Book
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Regular Meeting of the
NATIONAL JOINT POWERS ALLIANCE®
Board of Directors
Tuesday, July 21, 2015
Executive Conference Room
202 12% St. NE, Staples, MN 56479

Chair Wilson called the Reqular Board meeting to order at 5:55p.m. with the following members
present: Mike Wilson, Mary Freeman, Scott Veronen, John Poston, Barb Neprud, Colleen Seelen, and
Sara Nagel. Also present was Mary Klamm, Ex-Officio, and Chad Coauette, Susan Nanik, Paul Drange,
Misty Myers, Jeremy Schwartz, Jeremy Schneider, Bev Hoemberg, Mike Domin, and Deb Cervantez,
NJIPA staff.

Ms. Nagel moved, seconded by Ms. Seelen to accept the agenda as amended. Motion carried.

Ms. Seelen moved, seconded by Ms. Neprud to accept the minutes of the Regular Board Meeting held
on June 16, 2015. Motion carried.

Dr. Coauette presented the monthly Financial Reports.

Ms. Freeman moved, seconded by Ms. Seelen to approve the check register and Treasurer’s Report of
Cash, Revenues, and Expenditures and to pay all vendor disbursements #85275 to #85600. Motion
carried.

Ms. Freeman moved, seconded by Mr. Poston to approve all Wire Transfers #366 to #390. Motion
carried.

Ms. Neprud moved, seconded by Mr. Veronen to accept the Consent Agenda as follows:

» Updated Membership Agreements Members added June 1-30, 2015

e Approve Authorization to Solicit ezIQC State of North Carolina

« Approve Authorization to Re-Solicit

o Passenger Cars, Light Duty, Medium Duty and Heavy Duty Trucks with Related
Accessories
Professional Consulting Services with Related Supplies and Accessories
Public Safety Related Equipment with Supplies, Accessories and Services
Administrative Software with Related Goods and Services
Airfield Marking Paint
E-Rate Associated Telecommunications, Internet Access and Internal Connectivity
Related Goods and Services
Floor Covering with Related Supplies, Equipment and Services
Express Courier, Overnight, Ground Delivery Logistics Services
Classroom Sound Enhancement with Related Accessories, Supplies and Services
Exercise and Rehabilitation Equipment with Related Accessories, Supplies and Services
o Elevators, Escalators, Power Walks with Related Services, Accessories and Supplies

= Approve Bid Evaluation Committee’s Recommendation to Award RFP #052015 for Portable

Construction and Maintenance Equipment and Trailers with Related Accessories, Attachments

and Supplies to:

o Clark Equipment Company dba Doosan Portable Power

o Multiquip, Inc.
(o]
o

c 0 0 Q0 O

(ol ol o N o

Sullair, LLC
Trail King Industries, Inc.



o Approve Bid Evaluation Committee’s Recommendation to Award RFP #061015 for Fleet-Related
Maintenance Equipment, Supplies, Services, and Inventory Management Solutions to:
o Ford Motor Company
o Genuine Parts Company/NAPA Integrated Business Solutions (IBS)
o Mohawk Resources, Ltd.
o Vehicle Service Group, LLC/Rotary Lift
o Stertil-Koni USA, Inc.
* Approve Bid Evaluation Committee’s Recommendation to Award RFP #061715 for Earthquake
Early Warning Systems and Related Products or Services to:
o No Awards Recommended
e Approve Bid Evaluation Committee’s Recommendation to Award RFP #072115 for ezIQC State
of Georgia to:

o F.H. Paschen, S.N. Nielsen & Associates, Inc. GA-072115-FHP
o LESCO Restorations, Inc. GA-072115-LRI
o Kellogg, Brown & Root GA-072115-KBR
o Centennial Contractors Enterprises, Inc. GA-072115-CCE
o HITT Contracting, Inc. GA01-1-072115-HIT
o Prime Contractors, Inc. GAQ1-1-072115-PCI
o Astra Construction Services, LLC GA02-2-072115-ACS
o Osprey Management LLC GA03-1-072115-OML
o Johnson-Laux Construction, LLC GA03-2-072115-JLC
o HCR Construction, Inc. GA03-3-072115-HCR
o Engineering Design Technology GA04-1-072115-EDT
o Red Cloud Services, LLC GAO05-1-072115-RCS
o Rubio and Son Interiors, Inc. GAQ07-1-072115-RSI
o Greene & Burdette Property Management, LLC GAQ7-2-072115-GBP
o J.J. Morley Enterprises, Inc. GA10-1-072115-IJME
o HITT Contracting, Inc. GA11-1-072115-HIT
o Approve Renewal of Agreements with:
o Jacobsen, a division of Textron, Inc. 070313-1CS
o ESM Solutions Corporation 052512-ESM
o Agile Access Control, Inc. 050613-AAC
o Pitney Bowes 043012-PIT
o Deere & Company 070313-DAC
o Kubota Tractor Corporation 070313-KBA
o Flex-O-Lite 052412-FOL
o AssetWorks, Inc. 050613-AWI
o Automotive Rentals, Inc. 080212-ARI
» Approve Renewals of ezIQC Agreements with:
o The Matthews Group, Inc. VA-RNK-061813-TMG
o The Matthews Group, Inc. VA-060811-TMG
o The Matthews Group, Inc. MDBCG-022912-TMG
o Centennial Contractors Enterprises, Inc. GA03-062911-CCE
o Centennial Contractors Enterprises, Inc. GA07-062911-CCE
o F.H, Paschen, S.N. Nielsen & Associates, Inc. GA06-062911-FHP
o F.H. Paschen, S.N. Nielsen & Associates, Inc. GA08-062911-FHP
o F.H. Paschen, S.N. Nielsen & Associates, Inc. GA11-062911-FHP
o J.J. Morley Enterprises, Inc. GA10-062911-IME
o Johnson-Laux Construction, LLC GA12-062911-JLC
o LESCO Restorations, Inc. GA05-062911-LRI
« Sorensen Gross Construction Services, LLC GA02-062911-SGC

Motion carried.



Mr. Domin gave an in-service on what his position as Membership Relations and Communications
entails.

Mr. Drange gave an update of Regional Programs.

Mr. Schwartz gave an update on how contracts are awarded and maintained.
Mr. Schneider gave an update on metrics data.

Ms. Nanik gave an update on the facility expansion.

Proposed revisions to the Travel Policy were reviewed.

Ms. Neprud moved, seconded by Ms. Seelen to approve Dr. Chad Coauette as the Identified Official
with Authority for the Minnesota Department of Education External User Access Recertification System.
Motion carried.

Ms. Neprud moved, seconded by Mr. Poston to approve the Staffing Agreement with Benton-Stearns
Education Coop for the PBIS Coordinator. Motion carried.

Mr. Poston moved, seconded by Ms. Neprud to approve the Individual Employment Contract with Erin
Engness, PBIS Coordinator. Motion carried.

Ms. Neprud moved, seconded by Ms. Nagel to approve the revised Administrative Specialist;
Membership & Marketing job description and retro pay to July 1, 2015. Motion carried.

Mr. Veronen moved, seconded by Mr. Poston to approve internally opening an additional Graphic
Design Specialist position. Motion carried.

Ms. Seelen moved, seconded by Ms. Nagel to approve hiring Tanya Nelson, Administrative Specialist;
Legal effective July 20, 2015, and open Administrative Specialist; Receptionist position. Motion
carried.

Mr. Poston moved, seconded by Ms. Neprud to approving hiring Tracy Plinske, Contract Management
Specialist effective date to be determined, and open Contract Procurement Analyst position. Motion
carried.

Ms. Neprud moved, seconded by Mr. Poston to approve hiring Mike Carlson, Director of Finance
effective August 3, 2015. Motion carried.

Mr. Poston moved, seconded by Mr. Veronen to approve the following part-time Education Consultant
contracts:

e Gwynne Gildow up to 30 days

o Jean Weyer up to 40 days

= Lisa Novak up to 10 days (purchase of service from Menahga School District)
Motion carried.

Ms. Neprud moved, seconded by Mr. Poston to approve the Independent Consultant Agreement with
Marityn McKeehen. Motion carried.



Mr. Poston moved, seconded by Ms. Nagel to approve the resignation of Amanda Kennedy,
Coliaborative Service Worker, effective July 31, 2015 and open position. Motion carried.

Ms. Nanik gave the staffing update.

Dr. Coauette reported on the metrics planning update, MSC Conference review, and board member
follow-up meetings.

Ms. Freeman reported on the hiring of Mary Klamm as the new superintendent at Staples Motley
School District.

Ms. Nagel moved, seconded by Mr. Poston to adjourn the meeting at 8:05 p.m. Motion carried.



Form A

PROPOSER QUESTIONNAIRE- General Business Information
(Products, Pricing, Scctor Specific, Sevvices, Terms und Warranty are addressed on Form P)

Proposer Name: Genuine Parts Company/NAPA IBS  Questionuaire completed by: Jett Kuntz

Please identify the person NJPA should correspond with from now through the Award process:

Name: Jett Kuniz E-Mail address: Jett_Kuntzegenpl.com

Provide an answer to all questions directly below each question (do not leave blank, mark NA if not applicable) and address
atl requests made in this RFP. Please supply any applicable supporting information and documentation you feel appropriate
in addition 1o answers entered lo the Word document. All information must be typed, organized, and easily understood by
evalualors. Please use the Microsaft Word document version of this questionnaire to respond to the questions contained
herein.

Company Information & Financial Strength

1

Wiy did you respond to this RFP?

NAPA IBS has responded to this RFP as the incumbent contract holder under NJPA Contract #010511. For the past
live ycars we have learned and grown with NIJPA as the roots of cooperative purchasing have grown within our
company. We are responding to this RFP becausc we have seen — over the life ol our initial contract - the huge direct
benelits cooperative purchasing has delivered lo our government agencies that have used the NJPA IBS contract. We
fee) we are a best-in-class overall solution to a wide range of vendor managed parts inventory services for fleet and
rclated MRO operations in the US and Canada. We fecl our ability to market the NJPA contract in all 50 slates and al}
provinces in Canada — connected with the brick and mortar Jocations we have in all 50 states and all Canadian provinces
- give Genuine Parts Company a uniguc position to provide the best value for vendor managed services for NJPA
contract holders in government, education, and non-profits. We have been honored to be a part of the solulion NJ/PA
provides nationwide — it has been the only cooperative contract NAPA 1BS has promoled (o our customer base. Qur
goal is to be sclected as the Exclusive Vendor in the category of vendor managed on-site and off-site parts,
supplies and warchouse inventory services under the new NJPA contract £061015.

What are your company’s expectations in the event of an award?

As the current contract holder for NJPA we have 17 IBS operations wtilizing the NJPA contract that expires February
2016. Our first order of business - il awarded - will be to renew/extend every IBS contract 1o the allowable timeframe.
Qur current customers have scen the benelits and are eager lo continue the completely integrated programs we have
begun over the last 5 years. On the new business side, we have multiple wide-ranging projects in linc in the event of
an award. We have fully engaged our team of 18 IBS marketing specialists in the US and 7 marketing specialists in
Canada on a multi-level NJPA marketing roll-out in Q3 2015 should we be awarded the NJPA contract for our services.
Our plan includes a new NJPA specific web page. Salesforce.com database integration, and commitinent [rom Genuine
Parts Company on dedicatcd NJPA testimonial videos that will be used in our digital campaign. [n the short termy, we
feel we can double our cantracts in the next 24 months and grow the vendor managed inventory space 1o fleet related
and MRO related space in many ol our existing sites, We cuirently have over 350 NAPA IBS contracts in the US and
22 in Canada. A large majorily of these are government contracts that we will encourage to utilize our NJPA contract
in licu of rebidding in the years ahead. “The apportunity is broad.

Provide the full legal name, address, tax identifications number, and telephone number for your business.

Genuine Parts Company

2999 Circle 75 Parkway

Atlanta, GA 30339

Phone #770-956-2200 [Federal Tax ID: 58-0254510



4)

5)

6)

7

Demonstrate your financial strength and stability,

Gienuine Parts Company is publicly traded on the NYSE (Stock symbol: GPC). Genuine Parts Company was founded
in 1028 and has grown to a §15 billion company based on the strength of a strong business core of diverse disinibution
strategies in automolive (light, medium, heavy duty - NAPA), industrial MRO l'Mullml Imll.lslnﬁ]-. wholesale office
pmtlum (SP Richards), and industrial elcctrical mﬂnhmmm {EIS'l Poww - ' l

wal npn d Bhat nudbiacy oor BT veat frmok ovee o and fisancial hestnes

Arc you now, or have you ever been the subject of a bankruptey action? Please explain.

Geouine Parts Conipany has never been part of a bankrupicy action.

Provide a brief history of your company that includes your company's core values and business philosophy.

Genuine Parts Company, founded in 1928, is a service organization engaged in the distribution of automotive
replacement parts, industrial replacement parts, office products and eleciricallelectronic matenals. GPC has a
distribution network of over 2,600 operations located throughoul the US, Canada, Mexico, the Caribbean, Australia and
New Zealand. The Company serves tens of thousands of customers through these operations and has approximalely
37,500 employees. With over 87 years of distribution expertise, GP'C's comumitment and repuiation for jusi-in-time
scrvice position us as & critical pariner in our customers’ success. GPC Core philosophy: Genuine Parts Company
and NAPA IBS philosophy is o cam siatus as the leader in market share in every business eategory in which we do
business through incredible intermal team building and outstanding supply chain solution that benefit our end-user
customers. NAPA TBS Philosophy: Develop the best-in-class supply chain and vendor management parts through
supply chain and warehousing stralegies for our core government, education and privale business customers. We do
this through consistent benchmark reporting, flexibility in our model, and transparency in the parts, supplies and services
provided in our contracts.

llow long has your company been in the FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES,
SERVICES, AND INVENTORY MANAGEMENT SOLUTIONS industry?

Our company - GPC - has been in the flect-related maintenance equipment, supplies and services business for over §7

years. Specifically our company has been in the vendor managed inveniory solutions business (trademark name
Integraied Business Solutions - [BS) for over 22 years.



8

9

Is your organization best described as a manufacturer or a distributor/dealer/re-seller for a manufacturer of the

products/equipment and related services being proposcd?

a) 1If the Proposcr is best deseribed ns a re-seller, manufacturer aggregate, or distributor, please provide
evidence of your authorization as a denler/re-selley/manufacturer aggregate for the manufacturer of the
products/fequipment and related services you are proposing.

by Il the Proposer is best described as a manufacturer, please describe your relationship with your sales/service
force and/or Dealer Network in delivering the products/equipment and related scrvices proposed.

¢} Arc these individuals your employees, or the employees of a third party?

d) Lf applicable, is the Dealer Network independent or company owned?

Qur company is cleatly defined as a distributor/dealer/reseller of the products we provide as part of this RFP. NAPA
IBS is a division of NAPA Auto Parts. The NAPA Auto Parls offering provides our conlvact holders with the
opportunily to purchase over 445,000 skus of automolive replacement parts (light, medium, heavy duty), paint, supplies,
lools, equipment, and other related fleet supplies. This is unique to NAPA IBS. Other vendor managed inventory
companies may claim they can supply NAPA parts through their agreement — however, they are not authorized resellers
of our NAPA branded product. Only NAPA [BS has direct to vendor relationships for NAPA branded products through
our IBS stores for our customers. Our NAPA IBS offering expands that offering to owr customers as a reseller of over
1,300 manufacturers and distributors ~ covering OE product, aftermarket and manufactured product distributed through
our 350+ NAPA [BS locations.

a) NAPA [BS works under the corporate umbrella of Genuine Parts Company and is the authorized entity within GPC
to offer the services outlined in this RFP ~ cither through our corporate NAPA stores or independent NAPA siores.
These entities are the only parties thal may work under our comorate umbrella to provide services outlined under this
RFP response ideatificd as NAPA Integrated Business Solutions. NAPA and NAPA [BS are authorized trademarks of
Genuine

Parts Company.

b) Genuine Parts Company is not a manufacturer ol the products sold under the terms of 1he services outlined in this
RFP.

¢) Genuine Parls Company/NAPA 8BS is the corporate entily responsible for the services outlined in the RIFP response.
In specific cases where an independent NAPA store may be a better service vehicle for a specific NJPA contract
member, the mdependent NAPA store is bound to abide by the assignment of the contract outlined within our NJPA
contract. Genuine Parts Company corporate will manage all NJPA IBS contracts from a reporting and contract
managemenl perspective. All employees engaged in an NJPA service as part of the services outlined in this response
will be either GPC corporate employces or alfiliated NAPA independent store employees. We believe that engaging
our indcpendent stores will provide NJPA members the unique opportunity to leverage the benefits thal a world-class
inlernational supplier can provide while being inclusive of small businesses in their community — a goal of many
procurement agencies today.

d) NAPA’s dealer network is made up of both company and independent stores. In the services outlined in this RFP,
Genuine Parts Company will be the “sole source of responsibility™ for all NJPA contract matlers. In cases where an
NIJPA member wishes to enter into a NAPA IBS relationship with their local, small business NAPA independent store
owner, Genuine Parts Company will work wilh the NJPA member to facililale the same terms of our NAPA IBS through
our independent owner, The owner will be subject 1o the terms of the NJPA/NAPA IBS contract.

Please provide your bond rating, and/or a credit reference from your bank.

Genuine Parts Company is a Fortune 250 publicly traded company (NYSE: GPC). Our company has never hadl lo pay
a service for a bond rating. Our financial status is reported as a public company on our website - www,.genpl.com. As
a corporation, we do business with multiple banks - the larges! being Bank of America and Sun Trust Bank — references
from these banks - il required - may be requested through our GPC Treasurer ~Frank Howard at 770-956-2200.



10) Provide a detailed cxplanation outlining the licenses and certifications that arc both required to be held, and
nctually held by your organization in pursuit of the commerce and business contemplated by this RFP.

Genuine Pans Company has required business licenses to do business in all 50 states and all Canadian provinces.

11) Provide a detailed explanation outlining Heenses nnd certifications both required to be held, and actually held,
by third parties and sub-contractors to your organization in pursuit of the commerce contemplated by this RFI.
If not applicable, please respond with “Not Applicable."”

Not applicable. - Beyond normal business licenses required in every state and province in our lrade arca - NAPA [BS
is not subject 10 any other heenses or centifications to do commerce in the items listed i this RFP.

12) Provide all “Suspension or Disbarment” information as defined and required hecein,

Genuine Parts Company has never been barred or suspended or precluded rom participating in any public procurement
activity with a federal, state or loeal government or education agency.

13} In addition to the $1.5 million in Genernl Linbility and/or in conjunction with umbrelia insurance coverage, what
level of automobile and workers compensation insurance does your organization cur renﬂy have? If none, please
cxplain,

GPC complies with the general insurance requirements within this RFP and has proven so in hundreds of conlracts with
governinent agencies, Additionally GPC purduses a 55 nullion aulomobile linbility policy and a $! million workers
compensation policy. 1o coitin | as g "

ki

14) Within the RFP cntegory there is poteutial to be several different sub-categories of solutions; list sub category
title/s that best describe your cquipment/products, services and supplies.

Potential list of sub calegory services/solutions NAD'A IBS can provide under the services oullined in this RFP:

o Vendor managed fleet pans management services — aftermarket, OE pants, tires, related supplies, paint, tools
and egquipment

o Vendor managed facilities MRO warehouse management services - including building materials, indusirial
malerials, schoo| supplies, office supplies

o Repair and diagnostic equipment for [leel operations

Maintenance, repair, and operating replacement supplies for facilities, schools, non-profits, housing authorities,

transit agencies

o

o IT services for fleet and MRO facilities - including warehouse enterprise sofiware integration, consulting, flest
software integration, data management

o Pans and MRO supplies using vending machine solutions —based on customer need

o Offsite iwentory vendor managed services - manned and unmanned

o Pars and warchouse staffing services

o [Inventory manapement analysis

o Exclusive on-line parts ordering via NAPA I'roLink

o Fleet metrics reporting



Industry Requirenients &Marketplace Success

15) List and document recent industry awards and recognition,

Our vendor managed invenlory scrvices with IBS are awarded with the successes of our customers. Over the past 22
years our NAPA IBS customers have received hundreds of local and national awards. In recent years the following
fleet organizations have received awards of operational excellence and have attributed pant of their success 1o NAPA

IBS:

a) Keith Leech - City of Sacramento, CA (NJPA IBS contract Holder) -- 2014 National Association of Fleet
Adminisirators — Fieet Excellence Award and 100 Best Fleets #1 Fleet In America 2015

b) Greg Momis - Fleel Director -- Sarasota County, FL -- Association of Equipmenl Management Professionals 2014
“Flect Master™ Award

¢) Governmenl Fleet Magazine Leading Fleets — 2015 Leading Fleets Awards (in alphabetical order):
Cily of Boise, ID, Fleet Services (Craig Croner, CPIP)
City of Boston, MA Central Fleet Management (Jim McGonagle)
City of Dublin, O (J. Danryl Syler)
City ol Fort Worth, TX (Wayne Corum)
City of Houston, TX (Keuneth Hoglund, P.L.)
City of Sacramento, CA (Keith Leech)
City of Ventura, CA (Mary loyce [vers)
County of San Diego, CA (Sharyl Blackington)
County of Sonoma, CA Fleet Operations Division (David Worthington)
Hillsborough County, FL (Robert L. Stine, Ir)
New York City Policc Department, NY (Robert Mantinez)
City of New York City Department of Citywide Administrative Services, NY (Keith Kerman)
Sarasota County Government. FL (Gregory Morris)

d) NAPA IBS Award — City ol Houston, TX Fleel -- 2014 Vendor of the Year

16) Supply three references/testimonials from custometrs of like status to NJPA Members to include Government
and Education agencies. Please include the customer’s name, contact, and phone number.

References

Palm Beach County, Florida (Curvent NJPA member and NJPA IBS contract holder)
2601 Vista Parkway

West Palm Beach, FL 33411

Contact: Douglas Weichman

361-233-4550

dweichma(@pbcegov.org

In-house parts operation: Under contract for almost 3 years — since September 2012
Vehicles & Eguipment include: Road, Fire, Ambulance, Solid Waste, Trucks, Passenger,
Miscellaneous, Small Engine, Light duty, and Heavy-duty equipment. Invoice integration and
Reconciliation with FMIS system

NAPA Employecs: 5
[nventory Value: $450,000.00
Annual Contract Value: $2.1 million



Citv of Chicago
1685 N. Throop Streel

Chicago, IL 60622

Contact: Walter Wesl — Deputy Commissioner/Fleet Services
312-744-5240
Waller. Westi@cilyofchicago.org

In-house parts aperation — Under contract for 15 years (13 unique fleet shop locations)

Services provided include aulomotive patts, heavy duty parts, indusirial parts and supplics, tires (new and recap),
lubrication producls, machine shop service, on-site hydraulic hose assembly, sublet repairs, wrecker service and
emergency tire road service. Note: NAPA’s TAMS inventory system is fully integrated with Chicago’s Assetworks M4
Fleet Software,

Vehicles and Equipment Inchide: Aviation at O Hare and Midway Airports, Police, Fire, Ambulance, Solid Waste and
miscellaneous small engine, light duty and heavy duty equipment.

NAPA Employees: 84
Invenlory Vatue: $ 5,500,000
Annual Contract Value: $23,000,000

Metro Louisville (Citv of Louisville, KY/Jefferson County, KY)
935 Logan St.

Louisville, K'Y 40204

Contact: Matt Maskey - Flecl Operations Manager

502-571-3180

Matthew.Maskey(@louisvilleky.gov

Note: The City of Louisville and Jefferson Counly have merged into a single govertunent entity.

In-house parts operation — Under contract for 16 years (2 main fleet shop locations)

Scrvices provided include autometive parts; heavy-duty paits, induslrial parts & supplies, tires (new & recap),
lubrication products, machine shop service, on-site hydraulic hose assembly, sublet repairs, wrecker service, and
emergency lire road service.

Vehicles and Equipment Include: Police, Fire, Ambulance, Solid Waste, Ambulance, RV, Bus and miscellanecus
small engine, light duty, and heavy-duty equipment.

NAPA Employces: 10
Inventory Value: $1,700,000
Annual Contract Valuc: 34,800,000 annually

17) Provide a list of your top 5 Government and/or Education customers (entity nane is optional) including: entity

type, the state the entity is located in, scope of the project/s, size of transaction/s and dollar volumes from the
past 3 fiscal years,

Top 5 Governmenl and/or educational customers:

a) City of Chicago, 1L flect operations (15 locations) — annual purchascs S22 million

b) City of Houston. TX fleet operations (17 locations) — annual purchases $20 million

c) City of New York City, NY fleet operations (]2 locations) -- annual purchases $13 million
d) City of Louisville, KY (3 locations) — annual purchases $6 million

e) Maine DOT, ME (7 locations) ~ annual purchases $6 million



18) What percentages of your current (within the past three (3) fiscal years) national sales are to the government
and education verticals? Indicate government and education verticals individually.

Government (City, County, State, DOT, Governument Ulility only) and education (school bus [leets only) are about 70%
of our overall purchase volume in the vendor managed inventory services, Of that 70% it is divided 60% government
(city, state, county, DOT. government utility} and 10% educatlion/school (Higher Ed/K-12) [cet. We also have very
large customers in the private sector (airlines, construction, utility, private fleets) that are a significant portion of our
IBS services. It is a lremendous value to our government customers that we have information on vendors from our
private seclor business. 1t broaclens the scope ol availability on OE and MRO supplies for our governmenl and education
fleel customers.

Proposer's Ability to Sell and Deliver Service Nationwide

19} Please describe your company sales force in terms of numbers, geographic dispersion, and the proportion of
their attention focused on the sale and services of the equipment/products contemplated in this RFP?

NAPA 1BS has 100% coverage of the US through full-time NAPA TBS dedicated sales representatives across our 10
autonmiotive company divisions: Owr NAPA IBS US NJPA Sales Foree includes:

Atlantic Division - Josh Peters and Robert Haas - SC, NC. TN, VA, KY, AR

Central Division — Danicl Bigham, Steve Cherry and Mike Mehnert - OH, Weslern PA, [N, M1
Eastem Division -~ Terry Ryan and Bruce Pinto - NY, NJ, MA, NH, VT, ME, CT

Florida Division - Mark Smith - FL

Mountain Division - Dale Clark and Vicky Donio - CO, UT, SD, ND, MT, WY, 1D, WA, AK, HI, UT
Midwest Division — Mike Picardi- [L, MO, WI, MN, 1A

Quaker Division — Rick Strevig - DC, Easterm PA, Southem NJ, MD, DE, RI

Saulhern Division — Tony MeSwain and Peter Purpura - GA, MS, AL, LA

Southwesl Division — Paul Schlebach and Hunter Beal - TX, OK, K8, NE, MO

Western Division - Dale Clark and Jim Hardesty - NM, AZ, CA, OR, NV

Capadian Team — Qur NAPA Canadn team focuses on Network Development and IBS

Atlantic Region Kevin Stevens
Quebec Region Martin Boissonneault
Ontario Region Lisa McClelland
Ontario Region Karen McMullin

West/Pacilic Region (Winnipeg)  Gord Oakley
West/Pacific Region (Calgary) Matt Sawatzky
West/Pacific Region (Vancouver)  Colby Hill

Another unigue characteristic of the NAPA family’s ability 1o sell the NJPA 1BS solulions contracl is the network of
6,000 NAPA stores nationwide and their dedicated sales stalf. While not dedicated entirely Lo selling the IBS concepl.
these stores employ over 3,000 outside sales professionals thal call on government, education and non-profit fleet
operations every day. This crew of over 3,000 additional sellers of the program - most ol them based oul of small
businesses in all 50 states is a slrong avenue for us to help sell the NJPA contract.




NAPA IBS Headgquarters NJPA Contract Support — 100% dedicated

Jett Kuntz - Corporate Vice President NAPA IBS
e Responsible for all business catcgory segments of I3S salcs and operations including project implementation,
personnel developient, operations, contracts, soltware integrations, and marketing
« Senior, single point of contact for all NJPA contract marketing eftorts and contract questions

Dana Stolte - Senior Director of Operations - NAPA IBS
¢ Responsible for building a rock-solid operations platform o enhance our current operations and assist the roll-
out of new locations

Tim Crowe — Marketing Coordinator — NAPA 1BS
+ Manages NAPA IBS Digital Marketing and Salesforce.com database efforts
o Coordinates Digital Marketing for NJPA publicily and marketing efforts

Ryan Quellette - IBS Tnventory Control Manager
o Manages NAPA IBS national “Vendor Spend™ analysis
o ldenlifics reasonably achicvable pricing cost schedules by supplier and/or industry
e ldentifies targels for potential national vendor buying agreements
o Coordinatcs non-NAPA produet Jine catabasc 1o promole national inventory and sales reporting
s Reviews opportunities 1o move unproductive inventory to other IBS sites reducing absolescence
o Provides [eedback and input on IBS inventory control improvements

Briau Gallagher -- IBS Operations Manager
e Establishes and provides oversight of standardized procedures
o Reviews operational initiatives for increased clficiencies
o Reporls lo upper management on operational key performance indicators (KPIs) of our group
o listablishes and reviews corporate IBS Policies and disperses them to the field
e Oversces implementation of service and accountability initiatives

Collin Garuer - IBS Legal Counsel
e Reviews all documents before we execute an RFP response, contract change or new agreements
o Negotiales and coordinates all NJPA and 1BS contract documents

Brad Hayes — IBS IT Dircctor
»  Maintains relationships with major fleet sofiware providers
o Oversees all software integration and IT reporting efforts
» Reviews new technology issues to improve platform compatibility

20) Please describe your dedicated dealer network and number of individual sales force within your dealer network
in terms of numbers, geographic dispersion, and the proportion of their attention focused on the sales
distribution and delivery of your equipment/products and related services contemplated in this RFP?

The sales team and support team listed in question #19 are dedicated Lo selling and operating the NJPA coniract and
IBS services across (he US and Canada. They do nol have any other company responsibilities except to sell and promote
NAPA IBS and the services presented in this RFP,

21) Please describe your dedicated company service force or dedicated network in terms of numbers, geographic
dispersion, and the proportion of their attention focused on the sale of the eguipment/products and related
services contemplated in this RFP?

Itis important to note that the sales force listed in questions #19 and #20 are 100% Genuine Parls Company employees
who are dedicated to selling our vendor managed inventory IBS services and confracts. They are responsible to scll
IBS and manage the contract process for our entire company and independent NAPA dealer network.



23) Please describe your dedicated dealer service force or nctwork in terms of numbers geographic dispersion, and
the proportion of their attention focused on the sale of the cquipment/products and related services conterplated
in this RFP? Additionally, please deseribe any applicable road service and do they offer the ability to scrvice
customers at the customer’s location?

The dedicated sales and operations leam outlined in question #19 are solely focused on business development,
compliance, and operation in all IBS contract engagemients in the US and Cansda. In addition, they do offer road service
and manage the contract process throughout the life of the contract for our company and dealer network lor [BS services.
They are involved in contract sclling, contract negotiation, mobilization, initial vendor management, and project
implementation. After the launch of our 1BS locations, the IBS sales representative remains involved wath the contract
10 ensure we are meeling benchunarking and key performance indicators for the customer. They are 2 vital pant in
bringing outside of market information to the fleets and mainienance facilities we service. Our IBS contract sales force
are a mobile field-driveu sales teain wid are available o service the customers al their locations and Lo assist our existing
on-site parts mapagement team in any cndeavor.

11) Describe in detail your eustomer service program regarding process and procedure. Please include, where
appropriate, response time eapabilitics and commitments as a part of this RFP response and awarded contract.

Our customer service process and procedure support breaks into three categonies: NJPA Contract Sales Process (Pre-
Contract), NIPA Contract Implementation/Project Startup Process (Post Contract), and NJPA “Live Project™ Process
{Continvous Improvement Process)

*$Note** All resonrves listed in this section are alrewdy in pluce and immediaicly availabic to respomd to the uward
amd comnritments of an NJPA contruct and subisequent confract marketing, mubilization and implementation,
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Our NAPA IBS Vice President - Jait Kuntz - and the team of |8 dedicated NJPA IBS coniraci sellers are responsible
for selling and promating NJPA IBS contracts to our thousands of prospective candidates Lo use the NJPA contract for
our services. This team will promote the contract using the marketing tools listed in our RFP response. Their
responsibility will be 10 work with lleet managemeni, procurement, finance, accounting and administration to build the
best-in-class total IBS solution customized for their specific contract. They will coordinate the contract details, work
with local NAPA management teams on personnel. inventory and implementation. This team will do the hard core
analytics with fleet and warehouse management 1o determine the best solution for the customer. NAPA IBS believes
in [ace-10-face cusiomer service - 5o our teams are dedicated 10 work directly with customers in their shops to help
them build the best vendor managed strategy for their operation.

1n conjunction with our sales effor - GPC provides NAPA IBS with dedicated legal resources to expedite the contract
negotiation and finalization process. Our legal contact - Collin Gamer - is avatlable as an immediate resource to NIPA,
our sales team. and our NJPA contract menbers o answer questions and expedite documents for contracts. This has
been a huge benelit for our NIPA customers beeause of the speed of response on contract questions and finalizations,
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Afier n contract has been finalized - our entire IBS operations organization immediately kicks into gear as we mobilize
the vendor managed on-site location. Our headquariers support team listed in question #19 of this response is in charge
of implementing the new project and performs the following mobilization support tasks:

1) Databases NJPA contract in our in-house confract managing database

2) Establishes contmct pricing in the new site

3) Coordinates IT fTorts 1o support on-sile point of sale and any special I initiatives

4) Verifies reporting systems for NJPA contiacl reporting

5) Initinlizes our in-house on-line project management lools for the ficld

6) Reviews internal business plan proposal 10 ensuie contracl complinnce

7) Finalizes specilic key performance indicators and baseline benchmarks for our customer



Next - our local field (cams that will operate the day-to-day operations are mobilized nccording 1o the lounch time-
line of the projecl. The power of NAPA [BS is our phenomenal local support teams that execute the terms of ow
agreements. ‘The support leam that will work wilh our NAPA [BS sales team to mobilize the project include:

Local mobilization tenms are comprise of members of our company that execute an IBS coniract site implementation
that includes initial invemory of customer’s flect parts and supplies, staffing, training, reporting. vendor
initinlization, billing services, I'T connection, and site planning.

On company-owned locations, these cfforts are led by our GPC District Manager and District Operations Manager
for the particular market. NAPA has over 50+ District Managers and District Ops Managers in place to mobilize
any new IBS efforts, On the independent store side, we have GPC support resources 1o help our small business
owners implement the same struciure within their [BS location. These efforts arc led by our GPC Distribution
Center (DC) Management Team and their support staff. New independent NIPA 1BS contracts will be led by a
team of DC General Managers/ DC Opemations Managers and the loenl market Tervitory Sales Manager for that
store’s markel.

All IBS new store installations are also aided by a vital added-value pant of our clfon: the NAPA Systems Selling
Group team. This is a decialed group of NAPA dedicated produel managers who will assist in a mobilization
through inventory clforts, product identification, and product cross-over databasing and fleet surveys to assist any
operation in finding the correct stocking level for their products. This exclusive NAPA team includes:

Filiration System Group

Electrical Systems (Batterics and Rolating Electrical)

Undercar (Brakes/Chassis)

Underhood (Engine Management)

Heavy Duty (Medium and Heavy Duty)

Balkamp - OE Solutions, Fleet Accessories, Chemicals and Bulk Fluids Monagement
Paint and Body

Heating and Cooling

Tools and Equipment

A final, important part of our site mobilization team 1s our IT team ~ every market has dedicated TAMS members
who install our point-of-sale systems in IBS locations. In addition, our HQ IT team will work with this TAMS team
and the customer to make sure any soflware integrations, billing procedures, and mvoicing requirements are mel.
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Once our site is live and the local operations have begun executing the services outlined in our contract, we fcel n
major pant of our process and procedures include continuous lmprovemen! processes and conlinuous
communication sicps wilh our NJPA contract cusiomers.

Each contract should have well-delined key performance objectives. Typical objectives include: daily service rate,
special order racking, core and retun tracking, daily pads fll-rate goals, down vehicle reports, invenlory
cllectiveness, and parts cost comparisons, NAPA IBS has developed exclusive 100ls to ineasure these types of
KPI's included in our contract.

The baseline of our continuous improvement program includes regular reviews of the business processes, inventory
baselines, vendor management, and storc operations. NAPA IBS has developed a solid regular business review
process thal we make a mandatory part of our offering. The NJPA contract customer will work with NAPA IBS on
specific reporting and service measurables within our contract, and these will be reporied during our regula
busincss reviews. Usually these reviews are weekly in the first 90 days, monthly in the next 90 days, and quarterly
alier the first 6 imonths of operalion. We are flexibic on the content and cadence of these repoits. Boftom-line, the
only way we deliver continuous improvement is to communicate with ALL LEVELS of our contract customers to
ensure the on-site location is performing to the expectations of our customer.

The last step of process and procedure accountability for our process afier we go live is our Divisional and
Hendquarters bi-nunual review of all NJPA contracts. Our Division Vice Presidents and NAPA Headquarters



operational stafl’ outlined in this response review the NJPA contract and subscquent business review reporls
produced by our local operations to ensure contract compliance.

NAPA [BS/Genuince Parts Company has countless dedicated resources (o ensure a great NJPA contract expericnce
for NJPA members when they engage in an IBS contract.

24) Identify any geographic areas or NJPA market segments of the United States you will NOT be fully serving
through the proposed contract.

Our NAPA IBS is available in all 50 states. We have a unique capability of having ready-to-go statfing and brick and
mortar support as well as nightly paris and supply distribution into all 50 states. With over 6,000 storcs and 62 master

_ warelouses we ofler a unique way for our localions to get parts and supplies delivered at extremely low costs to our
customers. In addition, our IBS services are available to all governiment (city, county, slate, ulility, transit, airports,
ete...) and education {state universities and school bus garages) institutions. Non-profits can also be serviced under our
1BS program if the program fils their needs,

25) Identify any of NJPA Member segments or defined NJPA verticals you will NOT be offering and promoling an
awarded contract to? (Government, Education, Non-profit)

NAPA IBS can service every vertical listed in the RFP ~ Governmen(, Education and Non-Profit. If there is a flect or
warehousing service need with an NJPA member, NAPA IBS can customize our solution for that customer.

26) Define any specific vequirements or restrictions as it applics to our members located off shores such as Hawaii
aud Alaska and the US Islands. Address your off shore shipping program on the Pricing form P of this document,

We have no requirements or restrictions for Alaska or ITawaii within the services in our RFP. NAPA [BS has brick and
mortar warchouse locations and employees in both Honolulu and Anchorage as well as mulliple company and
independent NAPA dealers in multiple markets in both states that can and currently do provide services outlined in this
RFP.



Marketing Plan

27) Describe your contract sales training program to your sales management, dealer network and/or dircct sales
teams relating to n NJPA awarded contract.

NAPA IBS has a consistent, successiul tmining program for our dedicated TDS sales 1eams 1o implement, train and
continuously improve the sclling process of an awarded NJPA contract (or services in this RFP:

Digital marketing trauning

Salesflorce.com database trainmg and implementation

Monthly confecrence call training — case studies of NJPA success stories
Quanerly contract revicws with NJPA contract users

Annual in-person IS sales summils - featuring NJPA contract managers
Attendance in all regional NJPA Qetting to Know You regional meetings
Attendance in major fleet conferences - featuring materials from NJPA
Mandatory atiendance in all NJPA sponsorcd GSS on-line training classes
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28) Deseribe how you would market/promote an NJPA Contract nationally to ensure success.

We will promote our NJPA contract through the following methods:

o Digital marketing — contract details featured prominently on our v - = " 414 o o websile
o Push marketing via our exclusive database of Mects and purchasing officials through our portal in
Salesforce.com

o Prnled NJPA case siudies

o lovestment in video testimonials from cument NJPA cusioniers who have used the NJPA vehicle to award
our services — with specific savings examples

o National exposurc in over 50 annual local, regional and naticnal fleet conferences - including National
Association of Fleet Administrators (NAFA), Government Fleet xpo (GFX and Rocky Mountain Fleet
Managers (RMFMA/Fleet Con)

o Additional marketing of our contract through Governiment Sourcing Solutions (GSS)

29) Describe your marketing material, and overall marketing ability, relating te prometing this type of partaership

and conteact opportunity. Please send a fow ropresentative samples of your marketing materials in electronic
formar.

NAPA IBS marketing efforts are supporied and funded by NAPA Auto Parts/Genuine Pans Company corporate
marketing and executed through website marketing, digital marketing, and hard copy markcling materials, We have
created unique digital delivery of marketing and coordinated digital marketing effors through our exclusive list of
specific Neet comtacts. Our newly designed website is the delivery mechanism for these video, case study and
testimonial pieces. Salesforce.com is our CRM database manager and reporting tool for marketing activities.
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30) Describe your use of technology and the internet to provide marketing and ensurc national contract awarcness.

Our main use of technology to promote the NJPA contract will be through our robust website, which is used primarnily
as » push marketing vehicle wilh specilic web pages, ease studies and video markeling materials 1o promole the NAPA
IBS/NIPA story. We have a unique bounce back email feature within our website thal allows NAPA [BS sales team
members to larget o specific decision maker within the govenument agency and to send them a largeted email webpage
with specific markeling matenals (videos, case studies, etc...) thal relate to how an NJPA contract would work. We
have lpe:iﬁtiﬁmﬂyh:lm up lnh:nrwl}dtdwtnu ::h:lr.m:lhlwhm they clicked if the prospect engages in a
pushed email link. - s a0y Wared in the sttactiond | aliibdl



31) Describe your perception of NJPA’s role in marketing the contract and your contracted products/equipment
and related services.

We feel NJPA has clearly defined roles within our sales and implementation process. #1 — NJPA provides marketing
malterials that help train and understand the procurement process with co-operative contracts. NJPA has delivered that
through the expanded website and materials available for our team. #2 - NIPA provides continuing education
apportunities for our sales team through on-line training. in-person seminars, trade show involvement, and personal
consulting (via phone) with our leam to help them understand the co-op contract process. #3 — NJPA provides direct
contact with governmen! procurement and [leet prospects who are jnterested in using the NJPA IBS contract. #4 -
NJPA drives legislative approval across the country for adoption of all NJPA contracts. Our job is to engage our team
in understanding the contract and process...and ullimately to sell the contract,

32) Describe in detail any unique marketing technigues and methods as a part of your proposal that would scparate
vou from other companies in your industry.

NAPA [BS provides a unique blend of size, brick and mortar, and technology to promole a contracl with NJPA, NAPA
has the ability to communicate the NJPA conlract opportunily and information through our NAPA siorefront online
portal - exclusive 10 6,000 NAPA stores nationally. Contract details, backup documentation, and NJPA/NAPA contact
information is displayed and accessible to our 6,000 stores that have NJPA contract opportunities nationwide in the US.
Brick and mortar sites in all 50 US states and all Canadian Provinces are unique as well in the vendor managed inventory
space. It is important that any government agency or vertical in the NJPA membership ranks has an ability to stafl and
provide the quickest form of parts distribution to the NJPA member who uses this contract. Why? Stafting and parts
fulfillment are the cornerstones of our services - and having brick and mortar locations in all 50 states with staffing
ready to go is a huge unique characteristic of cur program. Last of all, NAPA IBS uses a unique integration of our flecl
database within Salesforce.com that is integrated with our exclusive wcb platform to track, monitor and report specilic
marketing activilies for all NAPA IBS salespeople on our NJPA contract activilies. We have buill an exclusive
integration package thal allows us to target and digitally market our contract to direct prospects — and more importanily
~ cligitally track it for success and contenl. One of the best differentiators belween NAPA IBS and other supplicrs in
owr industry is thal no company has nearly as many [BS locations as we do, Having managed so many locations witls
very large, complex and polilically sensilive organizations means that there are few issues that could come up that we
haven'l seen already. We can solve NJPA members' problems better than any other provider because we have resolved
similar challenges in many real-world situations for many years. This is a key attribute that we market extensively.

33) Describe your company’s Senior Management level commitment with regards to embracement, promoting,
supporting and managing a vesultant NJPA awarded contract

Dan Askey - President of NAPA - and Jelt Kuntz - Vice President of NAPA IBS - are fully committed to provide
(inancial, marketing. operational, IT and legal support to a national effort to promote IBS through the NJPA co-operative
purchasing conlract, Mos!t imporlanlly, they have committed multiple human resources — outlined earlier in this
response — 1o ensure that once the contract is agreed to by both parties, the end-user customer gets exactly what NJPA
and NAPA IBS promised in the contract. Transparency, compliance and dala driven results are our cornerstones - and
we have support at the very top af our company o monitor and improve our results for NJPA contract holders.



34) Do you view your products/equipment applicable to an E-procurement ordering process?
_ X Yes  No
a) If yes, deseribe examples of E-procurcment systemy/s or electronic marketplace solutions that your
products/equipment was available through. Demonstrate the success of government and educations
customers to ordcring through E-procurement.

Yes. NAPA IBS has multiple government customers who currently use e-procurement platforms to order parts through
our system. The most common platforms are:

NAPA ProLink - cxclusive ordering and messaging system for shops to order parts directly through our NAPA
stores or [BS slores,

Exclusive fleet software integration capabilities - as it relates to on-sile and off-site vendor managed services.
We also offer more in-depth integration capabilities within our IBS operations where cuslomers may wish to have
their current fleet softwarce system integrate with our NAPA IBS point of sale sysiem. This aliows electronic transter
of work order parts orders, consolidated billing, data transfer, reporting, anct down vehicle reporting to be integrated
within our electronic point of sale system — improving shop productivity and ensuring ali parts get placed an work
orders andl are billed comrectly. Some of these integrations also allow for invoice reconciliation 1o happen
electronically — dramatically improving productivity lime for fleet and accoumting departments. Successful
examples of NAPA 3S TAMS integration to 3% parly fleel systems include — Assetworks FA-M4-M3, Faster,
RTA, Datco Media, Dossier, Chevin, and many more.

Enterprise c-procurement - NAPA [BS also has the capabilities to do punch-tirough calaloging and EDI services
with many enterprise platforms. On our e-commerce website (www NAPAIBLZ .com) we show companies using
large eProcurement applications how to register their conipany with NAPA to shop the NAPA Catalog using the
eProcurement program. Platformis supported include:  Ariba, SAP, Oracle, Epicor, Ketera, Sciquest, TabLink,
Perfect Commerce and Coupa - to name a few., We also offer warchousing selutions with ID Edwards and
Manhattan warehousing solulions.

35) Plense describe how you will communicate your NJPA pricing and pricing strategy to your sales force nationally?

Our contract pricing on NAPA [I3S contracts is controlled through a business process at NAPA Headquarlers in Atlanta,
GA. All contract negotiations are controlled through the Vice President of IBS - Jett Kuntz -- and GPC legal. Our IBS
sales team has a templated contract and pricing schedule that must be approved by the VP of IBS, Sr. Director of
Operations for IBS, Sr. VP ol Operations, and President of NAPA before being signed. The NJPA IBS contract and
pricing tor the contract are outlined in an internal operations bulletin and in-person training each quarter lo our salcs

team. All details of the pricing and contracts for the NJPA contract are also posted within our IBS intranet on
www . NAPA-ihs.com.

[n addition, we hold monthly IBS WebEx events to communicate NJPA success storics, o deliver NIPA contract
pipelinc updates, and to sharc successes in our NIPA projects. These evenls arc also communicated i our
Salesforce.com Chalter site — which gives us direct communication to all 18 dedicated US 1BS sales people immediately.

Contract pricing and stralegy are conununicaled in every monthly call and face-lo-face in our IBS Sunumits to all Geld

operations every year. The pricing and strategy are also posted on our intranet communicalions portal for the whole
NAPA IBS/GPC team outlined in this response.



Other Cooperative Procurcment Contracts

36) Describe your level of experience with national, state and local cooperative contracts.

NAPA IBS is familiar with the landscape of co-operative contracts that are available in the US. Our EXCLUSIVE co-
op conlract in the US for [BS and vendor-managed inventory services is our current NJPA contract #)10511. This is
our sole vehicle for co-operative vendor managed services contracts in the US.

317) What is the annual dollar sales volume gencrated through each of the contract(s) identified in your answer to the
previous question.

Under our current NJPA contract #010511, our annual sales in 2015 arc estimated to be nearly S12 million dollars -
and this compriscs 17 current contracts. NJPA is our only IBS vendor managed inventory co-op contract.

38) Identify any GSA Contracts held or utilized by the Proposer,
NAPA 1BS holds no GSA conlracts.

39) What is the annua) combined dollar sales volume for cach of these contracts?
Not applicable — as we hold no GSA contracts

40) If you are awarded the NJPA contract, are there any market scgments or verticals (e.g., higher education, K-12
local governments, non-profits etc.) or geographical markets where the NJPA contract will not be your primary
contract purchasing vehicle? If so, please identify those markets and which cooperative purchasing agreement
will be your primary vehicle.

We market only the NJPA contract 1o every vertical and every geographical market in the United Slates and Canada.
41) How would you leverage an NJPA awarded contract in your sales process?

We have learned a lol in our {ive initial years of having the NJPA contract that will provide insights into what we will
do differently if we earn a new award. Primarily, NJPA will become the fabric of EVERY initial IBS presentation as a
next step/vehicle for change. We will market this message -- using the marketing tools oullined earlier in our
presentation -- to multiple layers within our selling process for vendor managed 1BS services: procurement, finance,
(leet, and administration. We will require a bit of NJPA education within our printed and digital materials as well as
presentations for all [BS sales team members lo introduce the NJPA solution earlier in the sale process as an option for
our verlical prospects. NJPA iy also working on a sales certification to sell co-operative contracts. This 1would be
mandatory material for all NAPA IBS sales professionals and NAPA IBS would also develop a module for this training
thet specifically outlines our responsibilities for our NJPA contract — if avwvarded.

42) ldentify a proposed administrative fee payable to NJPA for facilitation, management and promotion of the NJPA
contract, should you be awarded. This fee is typically calculated as a percentage of Contract sales and not a line
item addition to the customers cost of goods.

NAPA IBS proposes a 1% fixed pereentage fee paid to NIPA based on monthly tolal net sales of the IBS 10 the NJPA
conlract customer - on all IBS contracts using the NIPA contract as a vehicle. This fee would be payable to NJPA on
a quarlerly basis directly from NAPA hcadquarters  regardless if the NJPA [BS contract was through a company or
independent location. NAPA HQ will handle the sales tracking, reporting, audits, and fee disbursement. The 1% fee
will be paid by NAPA Headquarters directly to NJPA - none of these (ees will have an cconomic impaet on the aclual
end user IBS NJPA customer. These payments to NJPA will not reflect in the price of the parts or services paid by the
IBS contract customer.



Value Added

43) If applicable, describe any product/equipment training programs available as options for NJPA members. If
applicable, do you offer equipment operator training as well ay maintenance training? _X_ Yes No

Yes. NAPA IBS has a unique position in flcet related services as we are the only company in this space Lhal houses our
own internal technician training on-site, on-line, and manufacturer based shop training — all in one package. Genuine
Parts Company has madc the investment to have our own centified technician training in-housc - all with the purpose
to help our fleet customers drive efficiency in their ﬂpcmlluns and to engus their technicians receive the most up-to-
date tmmmg lo keep their fleel vdmies on the road. .| ! i .

44) 1s this training standard as a part of a purchase or optional?

Our customer needs for training vary, so we have o mix of free training - offered by dedicated NAPA System Sales
Groups ~ as an added value to our customers. Free iraining comcs from dedicated NAPA product teams such as:
Filtration, Tools and Equipment, Elecirical Systems (Batteries/Rotating Elcctrical), Paint and Body, Underhood
Systems, Undercar Systems (Brakes/Chassis), Heating and Cooling, and many more. This training is part of the fabric
of any cusiomer that has a NAPA IBS contract and will be available 1o NJPA members. In addition, Autotech has on-
line and on-site training courses available for an additional fee. Details are listed in the Autotech IBS Training document
included in this RFP in Exhibit D.

45) Describe current technological advances your proposed equipment/products and related services offer.

NAPA IBS is the industry leader in parts and supplies management solutions for fleet related services. With over 150
Incations, NAPA has a unique look at the failure rates, usage rates and parts needs of an incredibly diverse amount of
flecis in the US and Canada.

Becausc we see so many unique flcets in all NJPA verticals and other verticals — we have buill a relationship wilh over
1,300 manufacturers and distributors to supply flee related solutions. The technological advances and advantages of
this for our customers are this: We have a unigue databasc of fleel related parts and supplies - and have databased (hat
mto an exclusive ITM — Inventory Transfer Module — that allows our NAPA 1B5S operations to share fleet parts
mformation acsoss our 350+ sites. In other words, if there is a specific tire or Ford OE part thal is sold in the City of
Sacramenio fleet IBS sile, every other site in Lthe US — City of Chicago, City of New York, Dallas County Schools -
elc. are able 10 nol only price the part, but also see where else in the US this part may exist -- and ultimately, with one
click — order that part directly for another store in our IBS network.

Another 1echnological advance thal we have rolled out 1o our company locations only in 2015 is STARS (Savings
Tracking and Reporting System). This is our trademarked reporting system (only available to company IBS locations
at this time) thai allows real-time KPI tracking on certain contract performance metrics with 1BS fleet operations: paris
fill rates. daily service metrics, invenlory special order tracking, down velucle status, and parts cost comparison
reporting. This is an exclusive to NAPA IBS company operations and our cusiomers have found it an invaluable
technology too! for contraer tracking, metric reporting and cost savings tracking. Independent IBS npcralmns Im-e

access Lo a M-r.rosoﬂ Access Imud pmgram Ihnl can deliver s:mllnr I'Ieei metnc reporting.
i 11k i



46) Describe your “Green™ program as it relates to your company, your products/equipment, and your recycling
program, including a list of all green products accompanicd by the certifying agency for each (if applicable).

NAPA IBS Green FFleet Initiatives

We share NJPA members' comumitments to sustainable practices in procurement and {leet operations. Below are
some of the benefits members will realize from working with NAPA TBS.

Many chemicals that are offered are non-detergent / green products

We recycle oil al our stores and can recyele oil for any customer

We advocale to fleets the use of the used oil filter crusher to extracl environmentally hazardous chemicals from
the landfills.

Our ficld IBS operations all buy from My Office Products, which is a fully green organization

We recycle all plastic, paper, cardboard, wooden pallets at our DC's and HOQ offices

GPC supports paperless systems initiatives within all business segments

GPC promotes use of [uel [riendly delivery fleel vehicles

NAPA 1BS and our commodily supplier Balkamp arc actively involved in the 2015-2016 conversion ol all
chemicals from the standard MDSD to the new standard SDS chemical labeling process.

Two of our key IBS customers were awarded Clean Citics Green Fieel of the Year: the City of Sacramento
Fleet 2013 and City of Kansas City, MO Fleet 2014

NAPA IRS Muarkets and Seils Many Green Initiative Products

Smart Washers

Chaltenger Water In-Ground Lifts

3M lead [ree wheel weight syslemn

Schumacher solar batlery charger/maintainers

IEnergy Logic - waste oil burners

Varlex waterborne aulo paint - no solvents

Valvoline Nex1 Gen oil - made with recycled oil

Recycled Batteries

Nature's Broom absorbent - eats shop floor oil and lubricants and is environmentally disposable
Micro Green -Lifetime Fleet Filtration Products

Store Enviramnental Policv and Spilf Policy

All chemical products issued by NAPA will have a corresponding Matcrial Safety Data Sheet or MSDS repont.
The MSDS sheel lists on-site potential hazards of the product. NAPA maintains a computer cataloged MSDS
library that will be on the premises of our IBS Tleet locations.

NAPA IBS will produce a MSDS (and soon will make the move 1o new SDS) hard copy of all chemicals thal
will be stocked on the premiscs and update an OSIHA approved MSDS book in the event of an emergency.
NAPA maintains a store policy mandating key emergency contacls be clearly posted in the event of an
emergency. Hazardous Material hotline and Poison Conlrol will be posted.

NAPA Policy Hazardous materials handling includes the use of protective measures such as an approved eye
wash station, approved {iye extinguishers, approved safety glasses and gloves.

NAPA will advocate the use of the environmentally friendly Parts Washer system lo climinate the vse of
needless hazardous chemical washing solvents o be replaced with “Ozzy Iwice™, an enzyme based solvent
proven to work both for the environment as well as the safety and well-being of the technjcian washing fleet
parts.



47) Describe any Women or Minority Business Eatity (WMBE) or Small Business Entity (SBE) accreditations and
the general minority and small business program of your organization as it relates to a Contract resulting from
this RFP.

Many ol our current 1BS government and educalion customers require our 1BS sites to work wilh procurement to achieve
specific MWRE goals within ow contracts. NAPA IBS has a policy lo help our IBS pariners excecd diverse spend
goals when present in their procurement plan, We do this by helping our governmeni customers recruit new vendors.

provide due diligence support on thexe vendors, and provide regular reporting on our progress on the organizational
MWRBE goal vs. our actunl performance.

SBE Efforts - Genuine Parts Company and NAPA IBS has extensive caperience working with hundreds of
SBE/MWBE supply pariners in our many on-site operntions across the country. Our goal with our proposal is to not
only give a “good (aith" effort - but lo meet and exceod the stated goals of our customers

NAPA's action plan includes using » mix of service vendors and local businesses 10 work toward the procurement goal
of compliance. NAPA 10S has a tremendous track record of accountability and cxceeding SBE/WMBE goals in ow
operalions.

NAPA IBS' rcal world track recosd speaks for itself In three major municipal contracts currently in place, we show a
snnpshot of historical success in meeting and exceeding SBE, MWDBE and diverse business goals set forth in the RFPs:

s Peclicipation  _  Actusl Resylly
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48) Meatily any other unique or custom value added attributes of your campany or your products/equipment or
related services. What makes your proposed solutions unique in Your industry ns it applies to NJPA members?

NAPA IBS has unique, custom attributes that separnte us from the competition:

) Currcnt network of over 350 contracts - we offer a unique opportunsty for NJPA 1o market to hundreds of existing
contracts to use the NJPA contract as a vehicle lo exiend current services. No other vendor mannged inveniory fleet
solution has the opportunity 10 expand use of the NJPA contract like NAPA IBS.

b) Dedicated LBS project sales stafl of 18 field representatives that do nothing but sell the vendor managed inventory
solution presented in this RFP.

€) A 20+ year metwork of over 1,300 OK, aftermarket, supplies, MRO and parts related vendors to support ANY
operation that wishes to use the NJPA contract, Our services go well beyond NAPA branded parts and include many
OE and altemative brands to give our NJPA customers o broad range of choice on the products they wish 10 usc in their
fleet and warchouse operations. No other vendor of these services can provide the choice and leverage that our 1,300
non-NAPA branded parts and supplies vendor network and experience can bring. NAPA 1BS has exclusive vendor
arrangements with key fMeet parts and supplies-related vendors that are exclusive 1o NAPA 1BS customers and are
unavailable (o any other supplier ol these services.



49) Other than what you bave already demonstrated or described, what separates your company, your
products/cquipment and related services from your competition?

Other than what has been presented - we fecl that the biggest added value we bring to this solicitation 1s our network
of supplicrs, customers, contracts and people. Today, we staft over 350 1BS Neel operations with well over 1,100
dedicated vendor managed on-site stalt in our US operations,  Our track record of driving cost oul of Rest-related and
warehousing aperations stems through four main avenues: inventory management, staffing, transaction cosl reduction,
and shop produclivity. We are unigue in thal we have over 150 unique sites in the US where today NAPA IBS owns
and maintaing over $113 million [n parts invenlory for hundreds of thousands of Deet vehicles.

s i ! vlas |

Customized Inventory Management Services
»  Complele parts inventory analysis: parts, supplies, tires, chemicals, fluids and much more
Obsolete inventory reduction planning and dispersal services
*  Barcoding of all inventory
*  Min/max establishmeni and regular review 1o ensure specific Al rates

Transaction Cost Reduction
*  NAPA IBS deals with hundreds of vendors — customer only reccives one monthly statement For parts
*  |BS can assist with reduction of paperwork through monthly invoice reconciliation services
*  The goal: Delivering streamlined paperwark and reduction of efTort for accounting/billing

Technician Training — = 414 105 1l
= NAPA exclusive: Online technician skills assessment
«  MNAPA Training exclusive: Qver 200 online tech training modules
*  NAPA Training Exclusive: Over 50 on-site professional training instructor-led classes
*  ASE tes! preparation for shop technicians and shops siriving tor ASE Blue Seal Certification

Fleet Softwarce Integration -~ +/ 110 ]
= Seamless integration of customer’s fleet management system with our TAMS inventory system
This can be a custormized full-scale Neet soliware integration, not just a data dump
*  Our siafT insures all requested and billed parts are on work ovders
*  Full-time national IT support for LBS operations - wncluding customized IT sotutions

Contract Compliance Reporting — NAPA IBS |
+  Special order tracking nnd reporting
*  On-demand fill-rate reporting
*  Parts cout analysis and transparency

We are besl-in-class on the traiping of our people amd vur customers,
We pride ourselves in ransparency and daving results for fleel and mainlenance repair operations.



50) Identify and describe any service contract options included in the proposal, or offered as a proposed option, for
the products/equipment being offered.

The services we provide remain [airly consistent s we work with ditferent agencies in our contracts, We are contracted
to maintain and manage parts and supplies inventory for fleets in many verlicals. For the purposes of this REP - those
verticals include ~ but are not limited to — govermment fleets and warchousing, education fleets and warcliousing, non-
profit fleets and warehousing. Each customer has unique needs within their operation, so we provide the flexibility
within the scope of our scrvices to acconimodale customers in the projects we are conlracted to perform. The basic
offcring we proposc is to manage fleet-related supplies and parts. This can be accomplished either in an on-site
dedicated operation or ofl-sitc dedicaled operation. Space considerations, labor considerations, work schedule
considerations, and invenlory needs considerations are all variables for our fleet customers thal require customizalion
in each contract. In addition, we arc asked to handle MRO skus as part of an overall operation. For example, in the
City of Sacramento fleel operations, we have held a fleet contract for over [ive years. Recently, their warehousing
operations has been looking for a solution to help them manage skus for their maintenance operations. We have
responded 1o and have been awarded a contract to handle these materials as well as fleet relaled services and will uses
some of the same resources we currently have on-site within the flect operation to manage the warchouse contract as
well. Both facililies arc on the same lot in the same area — and we can bring efficiency through our services by managing
both. We will outline some of the services we provide in Form P of our response.

51) Identify your ability and willingness te offer an awarded contract to gualifying member agencies in Canada
specifically and internationally in gencral.

NAPA IBS in the US and Canada work as one — and we are excited about the possibility of expanding use of the NJPA
contract in Canada. We have a dedicated sales slalf in place loday that is ready to be trained and execute a similar
marketing plan that we are using inthe US. They have existing IBS vendor managed sites within government operations
loday. In addition, NAPA IBS Canada is already engaged in fleet related trade organizations - including NATA -
where we have easy access to promole and markel the NJPA message. Our team is in place. the training is ready to go,
and our NAPA Canada team would be ready lo promote day one of an award. In addition, Genuine Parts Company and
NAPA IBS can provide NJPA wilh future international expansion of the co-operalive contract solution for what we do.
GPC owns operations in Australia, New Zealand and Mexico as well. Our IBS efforts in those markels are just
underway and could prove Lo be an excellent opporlunity to help promote co-op solutions internationally.



32) Describe any unique distribution and/or delivery methods or options offered in your proposal.

While our services are primarily on-site parts and supplies oulsourced services, we also have the opportunity to provide
unique solutions within our contract to supply services (o our customers including:

Off-site inventory services — Sometimes space, location or labor issues may require us Lo provide an of(-site dedicated
warehousing or parts supply operation for our customers. We have multiple examples where customers have asked us
for an off-site solution.

Hub and spoke scrvices — In some cases we have cusiomers that have multiple sites bul do not require stalling at all
locations. In these cases we can modcel a hub and spoke inventory management system using people, technology, bar
coding and standard operating procedures to accomplish the parts management goals of our customers. The unique
naturc of NAPA's brick and mortar operations — 62 master distribution centers and 6,000 retail outlels — gives us a
unique [oolprint on the ability to source both NAPA and non-NAPA parts and supplies for our fleet customers...as well
as deliver those products in an cxpedited manner leveraging our dedicated brick and mortar assels and logislics, This
allows us 1o keep stalfing costs in check and provide manned and wumanned services to [leets thal are mobile or
geographically broad in nature. The fact that we have so many brick and mortar sites and daily delivery to these
sites...along wilth 350+ dedicated vendor managed inventory sites (NAPA IBS) allows us lo give our
government/education customers unparalleled service and availabilily.

Electronic vending machine/RFID solutions — We work with multiple suppliers of vending lechnology — including
vending machines and RFID solutions to address specific non-manned solulions. In these cuses, we build the stancdard
operating procedures and cost/benelit analysis for customers to use this technology to decide if it is the proper fit.

MIRO warchouse supply management - In addition to fleet supplies, many of our municipal customers ask us lo use
the same technology, stalling, and inventory tools we do in fleet-related operations. We have the capabilities and vendor
relationships to add this as an added value service lo our IBS operations

Technology Solutions ~ With our dedicated IBS headquarters teain we also have the ability to pariner with the billing,
finance, and management of fleet and govenunent/education (leet operations 1o work on custom integration solutions
[or their fleet or cnterprise procurement platforms — all meant to drive transactional efficiency and cost reduction in the
day to day process of ordering parts and supplies.

Custom technician training solutions — As outlined earlicr = we arc dedicated to helping productivity in the shop

tlwough shop training - paced at the speed of the shop. Whether it is an-line. on-sile or classroom study, NAPA IBS has
tools to keep the government/education [Teet technicians and flcet managers on the culling cdge.

NOTE: Questions regarding Payment Terms, Warranty, Products/Equipment/Services, Pricing and
Delivery, and Industry Specific Items are addressed on Form P.
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Address: 2999 Circle 75 Parkway
City/Stste/Zip: Aflanta, GA 30339

Phone. 770-956-2200_ Fax: NVA
Toll Free Number: N/A E-mail. Jeu_Kuntz@genpt com
Web site: L 9N and A

Voids sometimes exis! between management (those who respond 1o RFPs) and sales staff (those who contact NIPA
Members) that result in communication problems. Due 10 this faci, provide the names of your key sales people, phone
numbers, and geographic temitories for which they are responsible

Authorized Signer for your organization®.
Name: Jen Kuntz Title: Viee President - NAPA IBS
Email  Jent_Kuntz@genpl.com Phone: T70-855-2221

* By executing Form F, the “Proposer’s Assurance of Compliance,” you are certifying this person identified here has their
uthorization 10 sign on behalf of your organization:

Author of your preposal respenic

Name Jett Kuntz Tule: Vice President - NAPA TBS

Email Jett_Kustz@genpt.com Phone: 770-855-2221

Your Primary C ! ur proposal:

Name Jett Kuntz Title: Viee President - NAPA IBS

Email. Jent_Kuntz@genpt.com Phone: 770-855-2121

MName: _ Title: -

Bl _ e Phone: B
Ame Title:_

Emal- Phone:




Form €

Company Name:

EXCEPTIONS TO PROPOSAL, TERMS, CONDITIONS

AND SOLUTIONS REQUEST

Note: Qriginal must be signed and inserted in the inside front cover ponch.

Any exceptions (o the Terms, Conditions. Specilications, or Proposal Farms contained herein shall be noted in writing
and included with the proposal submittal, Propeser acknowledges thal the excoptions listed may or imay not be aceepted

by NIPA and may or may not be included in the final contraet. NIPA may clarify exceptions listed here and dociiment
the results of those clarilications 1 the appropriate section below,

_Sevtion/page

Proposer's Signatuve:

Term, Condilion. or

__ Specification

Fxgeption

T )

_ Date: Jupe 10,2015,



Contract Award
RFP #061015
FORM D

Forrnal Offering of Proposal
(To be completed Only by Proposer)

FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES, SERVICES, AND INVENTORY MANAGEMENT
SOLUTIONS

In compliance with the Requesl! for Propasal (RFP) for FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES,
SERVICES, AND INVENTORY MANAGEMENT SOLUTIONS, the undersigned warrants that l/we have examined this
RFP and, being familiar with all of the instructions, terms and conditions, general specifications, expectations, technical
specifications, service expectations and any special terms, do hereby propose, fully commit and agree to furnish the
defined equipmenl/products and related services in full compliance with alt terms, conditions of this RFP, any applicable
amendments ol this RFP, and all Proposer's Response documentation. Proposer further understands they accept the full
responsibility as the sole source of responsibllity of the proposed response herein and that the perfarmance of any sub-
contractors employed by the Proposer in fulfillment of this proposal is the sole responsibility of the Proposer.

Company Name: Genuine Parts Company/NAPA |ntegrated Business Solutions (IBS) Date: June 10, 2015

Company Address: 2998 Circle 75 Parkway SE

City:___Atlanta _ Slate: __GA Zip: _30399
Contact Person; _Jeli Kuntz " Title: Vice President, NAPA IBS L
Authorized Signature (ink only): _. -, b ST it Jett Kunlz

o sing

(Name printed or typed)



Contract Acceptance and Award
(To ba completed only by NJPA)

NJPA 001015 FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES, SERVICES, AND
INVENTORY MANAGEMENT SOLUTIONS

Genwine Pants Company/NAPA I[ntegrated Busmess Solutions (TBS)
Proposer’s full legal name

Your proposal is hercby sccepted and swarded As an awarded Proposer, you are now bound (o provide the defined
product/equipment and services contained in your proposal offenag according Lo all terms, conditions, and pncing set forth
in this RFP, nny amendments to this RFP, your Response, and any exceptions accepted or rejected by NJPA on Form C.

The clTective starl date of the Contract will be _ :Ju, ?,IEJ'_ I |5 end continmee for four years
from the board nward dare. This coutract has the i of a filth year renewal option at the discretion of NJFA
- ffﬂ. L
National Joint Powers Alliane s
e sk
-
NIPA Authorized signature: /- ﬁ-_ C - —
A Execotive Director (Name printed or fyped)
Awarded this at'% thyul'\‘Su-\\{ ,20_ ‘E) _ NJPA Contract Number 861 015-GPC
NIPA Authorized signature: u‘qc— S(‘-OH UE{DP‘-&{F\
ﬁﬂwduunlm (Namse printed of typed)
E:mdma d-,-ot LS NIPA Contract Number 061015-GPC

Proposcr herehy sccepts contract award including all accepted exceptions and NJPA clanifications identilied on FORM C

Vendor Name ! ‘__.'_._ ' s Nga =
S A =
Vendor Authorized signature: I - . TR
. (Name printed or lyped)
Titke s dend, MYV
Brecutedhis . .~ dayol '/ 20 NJPA Contract Number 0§1 215-GPC

42



Form IF

PROPOSER ASSURANCE OF COMPLIANCE

Proposal Affidavit Signature Page

PROPOSER'S AFFIDAVIT

The undersigned. representing the persons, firms and corporations joining in the submission ol the foregeing proposal
(such persons, firms and corporations hereinaller being referred to as the “Proposer™). being duly sworn on his/her oath.
states 10 the best of his/her belief and knowledge:

[

L

The undersigned certilies the Proposer is submitting their proposal under their lrue and correct name, the Proposer
has been properly originated and legally exists in soed standing in its state of residence, that the Preposer
possesses, or will possess prior to the delivery of any cquipment/products and related services. all applicable
licenses neeessary for such delivery to NJPA members agencies nationally. and that they are authorized to act on
behalf of. and encumber the “Proposer™ in this Contract: and

Ta the hest of my knowledge, no Proposer or Potential Proposer. nor any person duly representing the same, has
dircetly or indircctly entered into any agreement or arrangement with any other Proposers. Potential Proposers,
any official or employee of the NIPA, or any person. [irm or corporation under contract with the NIPA in an
etlort to influence either the affering or non-offering of certain prices, tenmns, and copditions relating to this RFP
which tends to, or does, lessen or destroy free compelilion of the Contract sought for by this RFP; and

The Proposer or any person on his/her behalf, has not agreed, connived or colluded 1o produce a deceptive show
of competition in the manner of the proposal or award of the referenced contract; and

Neither the Proposer nor any officer. direclor. partner. member or associate ol the Proposer. nor any ol iis
employees directly involved in obtaining contracis with the NJPA or any subdivision of the NJPA. has been
convicted of false pretenses, altempted false pretenses or conspiracy to commit false pretenses. bribery. attempted
bribery or conspiracy to bribe under the laws of any state or federal government for acts or omissions afier January
I. 1985; and

The Proposer has examined and understands the terms, conditions. scope, contract opportunity. specifications
request and other documents of this solicitation and that any and all exceptions have been noted in writing and
have been included with the proposal submiual: and

Il awarded a conlract, the Propaser will provide the equipment/products and/or serviees to qualilying members
of the NJPA in accordance with the terms, conditions. scope of this RFP, Proposer offered specifications and
other documents of this solicilation; and

The undersigned, being familiar with and undersland the expectations requested and eutlined in this RFP under
consideration. hereby proposes lo deliver through valid requests, Purchase Orders or other acceptable forms
ordering and procurement by NIPA Members. Unless otherwise indicated. requested and agreed to on a valid
purchase order per this RFP, only new. unused and first quality equipment/products and related services are 10
be transacted with NJPA Members relating (o an awarded contract: and

The Proposer has carefutly checked the accuracy of all proposed productsfequipment and related services and
listed total price per unit of purchase in this proposal to include shipping and delivery considerations. In addition,
the Proposer accepts all general terms and conditions of this RFP. including all responsibilities of commitment
as outlined and proposed: and



In submitting this proposal. it is understood that the right is reserved by the NJPA 1o reject any or all proposals and
it is agreed by all parties that this proposal may not be withdrawn during a period of 90 day's from the date proposals
were opened reparding this RFP: and

. The Proposer certifies that in performing this Contract they will comply with all applicable provisions ol the

lederal, state, and local laws. regulations, rules. and orders: and

. The Proposer understands that submitled proposals which are marked “conlidential™ in their entirety. or those in

which a significant portion of the submitled proposal is marked ~“nonpublic™ will not be accepled by NJPA.
Pursuant 1o Minnesota Statute §13.37 only specific parts of the proposal imay be labeled a “trade secret.™ All
proposals are nonpublic until the contract is awarded; al which time. both successful and unsuccessful vendors®
proposals become public information.

. The Proposer understands and agrees that NJPA will not be responsible for any information contained within the

praposal.

. By signing below, the Proposcr understands it is his or her responsibility as the Vendor to act in protection of

Jabeled information and agree 10 delend and indemnify NJPA for honoring soch designation.  Proposcr duly
realizes failuve 1o so act will constitute a complete waiver and all submitted information will become public
information: additionally failure 10 label any information that is relcased by NJPA shall constitute a complete
waiver of any and all claims for damages caused by the release of the information,

[The rest of this page has been left intentionally blank. Signature page below|



By signing below, Proposer is acknowledging that he or she has read, understands and agrees to comply with the terms
and conditions specified above.

Company Name: Genuine Parts Company/NAPA Inteqrated Business Solutions

Contact Person for Questions: Jett Kuntz
(Mus! be individual who is responsible for filling out this Proposer's Response form)

Address: 2999 Circle 75 Parkway SE

City/State/Zip: __Atlanta, GA 30339

Fax Number; (303)623-5143

Telephone Number: __(7701855-2221

E-mail Address: __ Jelt Kunlz@genpt.com _

Authorized Signalure:

Authorized Name (typed): Jett Kuntz !

Title: __ Vice President, NAPA Inlegrated Business Solutions

Date: _ _June 10. 2015

Notarized

“ 7
Subscribed and sworn to before me this /7~ dayof _s fesil v, ,20/5

ay ’ -} .
Notary Public in and for the County of _/~ ).(r:'-'— f,e'):._.i! Fiadh il State of { Zf /z'"r wile
My commission expires: /3}74(7/_’.)—”//,
.)

. -/ -
A, ¥ / F
Signalure: /),»“.‘-u z _/f;éf _//(/. é‘?ﬁ‘ 3/:(’(-_-.-«/

PRISCILLA K GONZALES
NOTARY PUBLIC
STATE OF COLORADO
NOTARY 1D 20044045305
MY COMMISSION EXPIRES 12/20/2016
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Form P

PROPOSLER QUESTIONNAIRE
Payment Terms, Warranty, Products/Equipment/Scrvices, Pricing and Delivery, Industry Specific

Proposer Name: Genuine Parts Comipanyv/NAPA Integrated Business Solutions

Questionnaire completed by: Jett Kuntz

Pavment Terms and Finaucing Options

1) Ideutify your payment terms if applicable. (Net 30, etc.)

On a monthly basis, we deliver parts billing and operational cost billing as part of our IBS services to our IBS conltract
customers. Our contracl payment (erms for parts purchases and operational cxpenses as part of our 1BS services are

Net 30™,
Identify any applicable leasing or other financing options as defined herein.

There arc no applicable leasing/finance options as part of the services we provide for our customers since they arc
buying parts and paying us for monthly services rendered as part of our contracts.

Briefly describe your proposed order process for this proposal aud contract award. (Note: order process may
e modified or refined during an NJPA member’s final Contract pliase process),
a. Please specify if you will be including your dealer network in this proposal. If so, please specify hosw
involved they will be. (For example, will he Dealer accept the P.O.?), and how arc we to verify the specific
dealer is part of your network?

Our order process is oficn a longer than normal process as our outsourced services ollen lake longer due 1o working
wilh goverumenl and educational fleet operations and management on case studies, financial analysis, and specific
tracking metrics for each individual conlract. This process is completely cuslomizable Lo the needs of our customer
and may be modified or refined during the NIPA member's contract adoption phasc.

Step One - Discover the need with fleet operalions and management on outsourcing parts and service needs. This
will require analysis of current stalfing, inventory, howrs of operation, lecl needs, software adoplion, billing
processes, paperwork ow, audil procedures, and approvals.

Step Two — Introduce co-operalive contracl solution as a means to contract during the early phase of our analysis.
[} customer is not an NJPA member, we use this (ime to present the casy steps to become a member. 1I'they already
are an NIPA member, we present our contracl opporlunity with 1BS along wilh documentation on the solicitation.
At this point we have added a step in our process to verify documentation of NJPA membership with our NJPA
contracl manager.

Step Three - Complete Ninancial and stalfing analysis to determine needs of customer.

Step Four — Once customer has agreed 1o proceed to contract, our GPC legal and NAPA LBS representative present
our NJPA IBS contract terms (o the customer for their legal review.

Step Five — Customer builds business exceptions as part of our master IBS NJPA contract. NAPA IBS will negoliale
specific terms for the eustomer based on their hours of operation, staffing needs, invenlory needs, efc. ..



Step Six — NAPA IBS and Customer come to terms on NJPA contract.

Step Seven - NAPA IBS will inform NJPA when a contract has been agreed to between NAPA and customer.
NAPA sets the commencement date with customer and ensures all operational systems are in place during
mobilization. For NJPA, this is the window where sve tumn flags on in our system to accurately report sales per our
NJPA contracl agreemenl.

Step Light - contract tracking and reporting will be communicated to NJPA on a quarterly basis along with
announcements of all new contracts.

a) Yes — Our independent dealer network will be parl of this proposal. Genuine Parts Company controls the process
much like was outlined above for our independent dealer network. The dealer is responsible during the analysis
phase to provide staffing, inventory and operational documentation. The dealer must agree 10 all of the terms of
the NJPA IBS contract as well as the customization for a NJPA conlract holder in the final agreement. To ensure
these sleps are made and done in our dealer network, Genuine Parts Company has provided an assignment document
as part of the NJPA contract that must be signed by the customer, Genuine Parts Company, NJPA (if required), and
the independent dealer as pant of (he contract process. The dealer is required to abide by the teyrms of the coniracl
or will necd to assign the business back to Genuine Parts Company.

4) Do you accept the P-card procurement and payment process?

Owr NAPA [BS operations lypically do not accept p-cards for payment on our monthly parts statement or monthly
operations charges stalement. We do make exceptions where cuslomers are required Lo pay us via p-cards. However,
since our NAPA IBS operations bill customers for al] operating costs incurred in our services, we will be required to
bil) back any p-card service charges incurred by our IBS store operations on the monthly operating statement bill. For
this reason, most NAPA IBS customers do not use their p-cards for our monthly billing - as we would bill them back
any service charges.

Warrantv

5) Describe, in detail, your Manunfacture Warranty Program including conditions and recquirements to qunlify,
claims procedure, and overall structure,

As an outsourced vendor managing hundreds — if not thousands -of vendors for a fieet operation, NAPA IBS accepls
the responsibility to manage all parts wamanties for our customers. NAPA will work with the NJPA contracl customer
lo assist with and manage the manufacturer warranty process. All parts supplied under our agreement — OF, aftermarket,
lives, supplies, etc. -- will be tracked and credil issued upon manufacturer approval. Reports will be available as needed
for credit tracking purposes. Original equipment parts will be supplied where most bene(icial to maximize manufacturer
pariicipation in the warranty process. NAPA will issue warranty credit immediately for any part that is determined ta
be defective. NAPA will then process the warranty claim on behalf of the customer. If the manufacture denies the claim,
NAPA will work with the customer to work through the vendor to expense out the cost of the product — only as a last
resort. All inventory supplicd pursuant to this agreement is subject to the terms of wrilten warranties provided by the
manufacturer of each part, and NAPA shall use reasonable commercial efforts to assist the customer in processing all
warranty claims that the customer may have againsl a manufacturer. Designated NAPA personnel will process all
warranly claims and provide (he custonter with information received from each claim processed. Copies of Lhe
manufacturers' warranties will be available to our contract 1BS customers upon request.

In some specific cases, we have worked with customers to add warranty documentation and due diligence in writing to
ensure proleclion for our customers. This may include additional indemnity agreements and warranty documentation
and processes. All agreements of this nature must be approved as part of our contract processes with NJPA IBS contract
customers. Details of our warranty language appcar in the sample contract attached in our response in Exhibit G.



6)

7

8)

)

Do all warranties cover all products/equipment parts and labor?

The written manufacturer’s warranty covers parls warranties in most cvery case within our contract. Labor cosl will be
requested from specific vendors — however, in our experience manufacturers of parls may nol cover labor as part of
product sales to conunercial applications — and some require documentation from the shop technicians to request labor
reimbursement. If available through the vendors that supply parnts to NAPA TBS and the customer through this contract,
NAPA IBS will manage the process to recover all available warranties from the vendors that provide parts. That is a
big service we provide all IBS customers.

Do warranties impose usage limit restrictions?

Most warranties have a date/mileage restriction for warranly as well as a misuse clause in (heir documentation of
warranty. NAPA IBS will keep a wrilten record of all warranty information on fitc within our on-site store and will
track warranty periods on the parts we sell via this contracl.

Do warranties cover the expense of technicians travel time and mileage to perform warranty repairs?

Typically warranties on Lhe parts and supplics we sell within the scope of NAPA IBS services do nol cover outside
vendor technician 1ime on outside sources sent lo do a repair since most of the customer technicians do the work.
Therefore mileage and travel lime do not come into play within the scope of services we provide. If we discover that
an NJPA contract IBS may nced these types of warranty coverage for unique warranty situations, we will address this
with the vendor at the beginning of the contract and will ask them to include their solution in our due diligence
paperwork for that vendor. The customer will have 10 agrec to that warranty arrangement before we proceed with that
vendor.

Please list any other limitations or circumstances that would not be covercd under your warranty.

NAPA IBS is extremely cngaged in warranty recovery as pan of the services we provide. The only other circumstances
where we may need 10 address warranty concerns will be for parts and services that were purchased by the customer
befove we begin our contract but then come to light after we have started our contract. We will work with manufacturers
and distributors on behall of our NJPA contract customer lo resolve and recover warranty on parts we did not provide.
The only additional foreseen warranty issue that may come up is when warranties arc rejected because of technician
error or misuse ol equipment. No dilferent than the first example — NAPA IBS responsibility will be to work dircetly
with the supplier of the part/service to resolve and recover what we can for our customer.

10) Please list any geographic regions of the United States for which you cannot provide a certified technician to

perform warranty repairs. Low will NJPA Members in these regions be provided service for warranty repair?
Please provide a list of your network service providers for warranty work and repairs.

Since we will be providing a service — and that service will be providing hundreds of thousands of parts — the warranty
procedures will be the same for any NJPA contract 1BS customer in all 50 US states. The teclnicians and fleet
managemen! will present a delective or warranty parl and our responsibility will be to process with the manufacturer or
distributor who sold the product, recover the available, and process the paperwork on behalf of our customer. As a
result we will use local and regional sources to process warranly work or the parts and services we provide. It is one
phone call for an NJPA contract member 1o their local IBS on-site stor¢ Lo process any warranty. As soon as lhe
warranty part is presented (o our on site location, the store will be required to immediately replace the warranty pan for
the technician and eredit the customer. The [BS store will then begin the warramy processing on behalf of the customer
and present results aller the proper vendor has processed the clain.



Equipment/Product/Services, Pricing, and Delivery

11) Provide a general narrative description of the equipment/products and related services you are offering in your
proposal.

NAPA Integrated Business Solutions (IBS) is a customized on-site (or off-site) vendor managed parts and supplies
inventory management program oftered by NAPA Auto Parls under the trademark name Integrated Business Solutions.

In the simplest form NAPA IBS is a service for fleet customers in any governunent segmenl (Slate, DOT, City, Coumy,
Utility, etc.) or education segment (Higher Education and K-12) where the customer has a nced 1o more effectively
manage the parts, supplics and matcrials it lakes 1o maintain their flect vehicles.

Today, NAPA IBS operates over 350 on-sile Jocations for multiple government and private fleet and warehousing
operations in the US and over 20 sites in Canada.

Each IBS contract is unique because each fleet we scrvice has different hours of operation, different vehicles, varying
ages of vchicles, and unique staffing situations...no two fleets are the same. Each IBS location is customized for the
government/education customers business. We start with a blank sheet of paper and build the store entirely around
them (people, vendors, services, hours, space, and inventory).

NAPA IBS manages any product owr customers need us to handie (NAPA and Non-NAPA Automotive/Truck/GSE
Parts, O parts, office supplies, safety material, tires, bulk fluids, and more).

How does NAPA IBS help our government/education customers? NAPA IBS works with the customer to build a
customized on-sile (or in some cases off-site) store that has dedicated NAPA 1BS staff who are dedicated 100% to the
specilic contract customer. When we come to project scope agreemen! and contracl agreement with our customers,
NAPA IBS installs a full-scale dedicated on-site parts, supplies and warehouse materials system at the fleet operation
that services Lhat particular customer around the business hours of that customer.

Here are the immediate benefits to our contract customers of having an on-site NAPA 1BS location service:

* Inventory Reduction —~ NAPA IBS owns the parts'supply and inventory. In many cases, we buy the existing non-
obsolete parts the customer stocked prior to IBS — relieving them of the inventory investment. Then we add
additional inventory on NAPA’s investmenl to support the fleet and improve fill rates. NAPA IBS stores sell our
contract customers parts and supplies as they need them — on-demand... dramatically reducing the expensive
world of owning and managing inventory. The cusiomer only pays for the pant when they use L.

«  Staffing — NAPA IBS provides the staff to run the parts operation during the hours the customer needs us. This
slaff is 100% dedicated to their contract customer and will also be available to cover the parts operation after hours
and in emergency situations (if requested by customer).

* Transaction Cost Reduction - NAPA IBS works with flect departiments and procurement departments (o reduce
the number of transactions by reducing paperwork and reducing the vast number of vendors usually servicing a
Neel. We source from all vendors NAPA and non-NAPA and provide our customers wilh one bill at the end of
the month. By consolidating the monthly parts bill into one statement, our customers experience a big transactional
cosl savings reduction by paying one bill versus hundreds,

«  NAPA IBS also works to reduce transactional time and cost by integraling our exclusive TAMS (Total
Automolive Management System) point of sale system with existing fleet and warehousing software
systems. By integrating with a fleets existing software platfonm, we help them leverage a major investment
they have made in their fleet software and fully utilize the billing, reconciliation, work orders, and reporting
available in their sofiware. Most importantly, it ensures that all parts and supplies used in the shop
gel billed (o n proper work order — allowing our customers the auditability of what they do in their
flcet operations. NAPA seamlessly integrates with dozens of the most popular systems on the market

(including Assclworks -Fleel Foecus, FA, M4 and MS5, Faster, Mitchell Onc, RO Wriler, RTA, Dossier,
Chevin).

*  Shop Productivity Improvement -- NAPA IBS on-site store handles the day-lo-day productivity killers (parls
management, paperwork, cores, defects, warranties, new parl returns). A very important parl of our service is



providing regular reporting of on-demand fill rates. Belween inventory managemeut, custonized min-max scrvices
and our nationwide vendor network, NAPA IBS builds a transparent, auditable inventory plan with aur customers
that builds in specific KP1's and benchmarks for on-lime pans delivery to the technicians. Our goal with this 15 o
eliminate the cxpensive downlime in a shop spent wailing for parts delivery in the traditional pans procurement
systen. Qur goal is to help the government/educational customer by keeping technicians tuming wrenches through
having the proper inveutory on hand and taking the ball on parts pickup and service to ensure the shop gets their
parts on tine = by dealing with hundreds of vendors,

I swmmary, I1BS iy customizalle Lnventon: solution that can he built around one shap, mudiiple shops and broad
geagraphies,

12) Provide a general narrative description of your pricing model identifying how the model works (line item and/or
published catalog percentage discount).

The NAPA 1BS program is a tumkey, [ull-serviee inventory and parts supply program [or eel and warehouse
operations. Services we provide will be outlined in our response to question #24 of Form P.

The program will be made available to all participating Genuine Parts Company/™NAPA company-owned and
independent NAPA stores 1n the US. Each governmental agency will use the sample contracis provided in the RFP
response as a basis 1o come to contractual relationship with the servicing NAPA store. Both parties
musl agree and sign a contract summarizing the business relationship.

\ [ oS i With over 350 current contract sites in the US and over 20 in Canada —
MNAPA TBS proposes the industry standa icing model for the purposes of responding to this RFP. Tn our 20+
years ol providing this service 10 governmenl, educational and non-profit eustomers — as outlined in this RFP - our
customers have asked [or and have come 1o expect a pricing model that consists of two distinct parts:

I. IBS PARTS PRICE: The price of all parls and supplies purchased by the NJPA customer factored at an
acquisition price divided by a margin factor 10 arrive at customer parts price.

2, 1B5 OPERATIONE COST: The monthly operating expenses charged 1o customier — based on agreed upon
service and staffing agreements.

| i i | A i i

Today, MAPA [BS manages over one million parts skus from over 1,300 unique manufacturers and distributors for

fleel operations nationwide, This does nol count the MAPA branded 4450004 skus we also can manage in an

operation.  As a result, the indusley slandard for managing and selling such a wide range of vendors and skus has

made it important for pur customers in this spacc lo work on an actual acquisition parts cost vs. a list price less

contract.

Most of our government 1BS customers wish to have our parts pricing and conlract margin clearly defined — along
with a separale operaling cost for our IBS scrvices broken down separately to distinguish the true cost of operating
an an-site location, The pricing models listed in this BFP are the same models used in virtually every government
and educational 1BS location we have today - as well as the model that has been presented 11 several BFPs of this
nature in fleets where we are not the contract holder. For this reason, we are presenting out pricing model solution
as within the industry standard for these types of services.

In both models we present, we will define the “acquisilion cosl™ on parts as this:

MAPA Branded Parts — Acquisition price will be the jobber nel slore ncquisition cost for NAPA parls (an 10%
margin model) and 9071 profile price (on Pricing Prolile model)

Non-MAPA/Soureed Parls -~ Acqguisition price will be the net invoiee price for NAPA IBS to acquire the part [rom
tie non-MNAPA source
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Due to the different nature and business struclure al each governmental agency, sach individual IBS agreement will
have a differcnt level of expense depending on the unique needs of the fleet — different staffing. different bours, and
different needs, For this reason, NAPA and the customer must complete an analysis of the fleet’s needs before
deciding on the proper expense struciure for the [BS site. Due to the nalure of the TBS contract. the expenses
involved with projected monthly operating expenses musi be locked at separately from the paris pricing. NJPA
contract member should consull with NAPA on structure of 1BS and possible expenses. All operating expenses are
agrecd on by both panties before moving lo linal contracl. Operating expenses are billed to the IBS customer at true
cost with no markup and a sample of expected, agreed expenses arc added to the final contract for approval from
all paities before proceeding.

Sample monthly operating expense details are listed in Exhibit F ol MAPA TBS™s RFP response.

Qur contract proposal gives NIPA members the most flexibility to select from two pricing options for our services
within our contract to account for parts billing and operational costs — giving them easy audit capabilities on the
price or parts and [ull accounting on all operating expenses for their project to gain a clear piclure of 1otal cost of
scrvices. Our two ophons are:
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13) Please quantify the disconnt range presented in this response pricing as a percentage discount from
MSRP/published list.

NAPA IBS is o vendor managed service for fleel related parls and services. In many cases we handle hundreds of
vendors across broad scopes of products. As a resull, the traditional methodology of caleulating an “ofF-list'of[-
MSRP" methodology for the vast anay of product supplied is not applicable. The products we sell are a funclion
of our service. The products we sell under an 1BS program are bascd on a cost factor — not on a total margin factor
Due to the wide array of products supplied in a vendor managed inventory, our customers have traditionally
prefeived to have us provide products at a negotiated cost plus factor (unless asked to provide an allemative model
like our pricing profile model listed in the previous question), Because many vendors today do not maintain a true
suggested MSRI" or List price, the “off-list” discount numbers can vary wildly across mulliple vendors - so the
ability to have a true apples-lo-apples companson on list Jess discounts becomes clouded. As a resull, o vast
majorily of our 350 contracts are based on an acquisilion cost faclored margin methodology o determine selling
price to (he customer. Our government customers overwhelmingly prefer the transparent cost nature of our 185
pricing model, as they have auditable invoices from our suppliers to measure the true cosl factor on our
margin/markup,

Many parts vendors do not provide a true MSRP or list price. That is the main reason the industey standard for
parts pricing in this madel is using the factored margin approach — NIPA contract members will purchase parts at
the store acquisition cost (less any rebales and discounts that are passed 1o the custamer via the acquisition price)
divided by the factored margin agreed to in our contract. That allows the customer to see the invoice cost of the part
and to easily [actor the contract margin based on the contract to audit pricing. For vendors that do provide MSRP
or List Pricing - we can estimaice a wide range of discounts off list price from 10% ofT list to 75%,

On the NAFPA branded produet we sell in our agreements — since we are the sole distributor of NAPA branded
products — we may have an average of 20%-50% off list price on NAPA branded products - depending on the
pricing model our customers select.



14) Provide an overall proposcd statement of method of pricing for individual line itens, percentage discount off
published product/equipment catalogs andfor category pricing percentage discount with regard to all
cquipment/products and related services and being proposed, Provide a SKU number for each item heing
proposed.

NIPA Costomer Option 12 10% Gross Margin Madel
I

NAFPA Branded Parts - Supplicd to customer at NAPA JOBBER NET Store Acquisition Cost divided by a factor
ol .90 = Customer purchase price of NAPA branded pant. Tlus is a nol-to exceed pricing structure.

Sourced (non-NAPA Branded) Parts - Supplied Lo customer al I1BS store acquisition cost [rom vendor divided by
a factor of .90 = Customer purchase price of Sourced parl. This is a not-to exceed pricing structure. Examples of
these types of Sourced Pans vendors are outlined in Question #15 — Foom P below,

This will be the cost factor for every sku sold from every vendor in this pricing medel,

The operating expenses of the store arc billed on a separate bill to the customer in their entirety at cost. Industry
slandard for vendor managed invenlory services has been for the vendor to supply o monthly, detailed operating
statement 1o show all operating expenses and billing categories for expenses to run these operations per contract,
In most cases customers prefer this model to bill operating expenses separate from the price of the part.

Example: IFNAPA 1BS and fleet agree that the IBS will stock and source u Ford OF brake part. The part is sourced
by NAPA IBS and sold 1o the contract cusiomer under our agreement at NAPA 1BS acquisition cost from local
Ford dealer divided by .90 1o egual the selling price of the part, i.e, - Ford brake parts net acquisilion cost is 547.00
divided by .90 = 1BS selling price 1o customer of $852.22. This formula [or gross margin is the same for NAPA
branded product and non-Sourcefnon-NAPA praduct. This will be the not 1o exceed price factor for each sku we
provide in our agreement.

Under the term of this agreement with a customer, we would provide the customer a monihly parts delail with the
parts acquisition cost and gross margin detail — as well as an audited operating stalemenl. All parts from NAPA
and non-NAPA Sourced vendors are put on o onc consolidated billing statement. NAPA provides a scparate bull
for the operating expenscs in this model.

A sample estimated operating statement showing the price model for the 10% gross margin model and
sample opernting expenses is included in Exhibit F of this document as well as documented in the pricing
section of the snmple contract listed in Exhibit G of our response.

NIPA Customer Option 2: NJPA Pricing Profile Model

We have some povermuent/education fleet customers - usually ones that service and bill multiple internal
customers - who ask us for an alternative model where our IBS operating expenses are buill into the parts marging
- 50 they may bill the proportionatc operating expenscs within the price ol the part when they bill their internal
agencies. For that reason. we have ereated a second pricing option for NJPA contract holders wishing to go to 1BS
contract,

This model builds an extra gross margin on parts for the NJPA customer from the NAPA store. In this mode] the
operating costs are paid entirely by NAPA. The NAPA store still receives a contract 10% net margin s0 amounts
will be refunded or charged based on failure to achieve an overall 10% net margin after gross profit dollars and
cxpenses are compared. Simply put, this mode! builds the price of most operating expenses inlo the price of the
pari. The NAPA Branded Paris Pricing in this model is billed to customer on the identical 9071 pricing profile used



i our NAFA Aulo Parts Awarded Traditional NJPA contract #031212.

1T i EETT FH] becis il

NAPA Branded Parts — Supplied to customer al the NAPA Parts Contract Pricing profile schedule 9071, Ths is
# not-lo exceed pricing structure.

Sourced (non-NAPA Branded) Parts — Supplied to customer will be sold m [BS store acquisition cost from
vendor divided by a factor of .75 = Customer purchase price of sourced/Non-NAPA branded pan. This is meant 10
yield a 25% margin on parts. This is 8 not-to-exceed pricing structure. Examples of these lypes of Sourcal Parts
vendors are outlined i Queston #15 - Form P - below.

This will be the cost facror for every sku sold from every vendor in this pricing model.
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In this option, the operating expenses are not billed 1o the customer. The additional gross margin lrom all parts
salea for the month are intended 10 cover most of the monthly operating expenses in this model. At the end of esch
month, the customer will be refunded or charged based on [ailure to achieve an overall 10% net margin for NAPA
I1BS for that month, We show a sample operling staterenl for this model m Exhibit G of our proposal.

Example: Inthis model, the IBS customer will be billed 9071 pricing (not 10 exceed) on all NAPA branded product
and lilled a cost factor of acquisition cost divided by .75 on all non-NAPA/Sourced pasts (not lo exceed price). The
intent of these two profiles will be 1o produce a higher margin than prnicing model 1. For the purposes of our
example in Exhibil G = we used a blended gross margin of 25% on pans. The customer would pay the total price
of parts in this model and the expenses would nol be billed 1o the customes. One imporiant pole - if the gross
argin in this model does nol exceed the expenses to ensure NAPA of a 10% net margin per contrect, the customer
may be billed the dilference

15) Propose n strategy, process, and specific method of facilitating “Sourced Equipment/Prodacts and/or related
Services™ (AKA, “ Open Market™ items or “Non-Standard Options™).

We have » clear<ul stintegy for how potential NJPA customers will approach our proposed services in this offering
space. Traditionally, cusiomers will contact NJPA and NAPA LBS asking lor one of two things when it comes 10 paris
supply lor their Nlect or warehousing opcrations. The pans supply scope covered in NAPA Aulo Pans NJPA contract
#0212 which was awarded to NAPA Auio Parts in 2013 addresses traditional parts supply. In that model, NAPA
reinil stores peross (he country supply and deliver NAPA branded pants 1o NJPA customers.

The NAPA IDS model we propose in this solicitation is a completely different model. In |BS we propose an
alicriative method rom Iraditional government procurcment Qur model is a services related conimct model that deals
across muliiple vendors offering an inventory management model that allows gnvernments to vse an NJPA conliact 1o
build a iransformational modcl of pans supply and inventory management. Qur modcl is facitated by working dueetly
with municipal and educational NJPA contmet members to build a financially sound case for outsourcing their parts
facility and supply chain 10 NAPA IBS. We have a vas! marketplace of govermunent and education fleets thal we work
with every yesr on major rensformalionsl operating strategies through 1BS. The basic premises outlined in Form A of
this response delineates the different aspects these fleet operators look at when determining our services. Some of the
added value services we provide in our IBS services could be considercd “Non-Standard Options™, amd the basic services
we provide could be considered “Open Market™ services. We facililate each customer based on their specific nceds and
provide them » menu of operstional, vendor and service options to fit exactly what they need for their shops.

What specifically sets us apart from other vendors in the vendor managed invenlory marketplace is the depth of
exporience and broad mage of vendors available under our program. NAPA IBS has #n incredible network of non-
Source/Non-NAPA vendors that esonot be marched This depth of experience dealing with vast amounts of local



businesses, diverse businesses, regional businesses, and national brand name vendors for parts nnd supplies — give our
NAPA IBS customers a unique oppoitunily 1o have sources available to them for parts.

We work in hundreds ol government and educational et operations and many private flest operations. That gives us
a unigue breadth of sources for parts - a very imporiant aspect considering the broad range of fleer vehicles and
operations across the NJPA verticals: light-medium-heavy duty, OF trucks, fire apparatus, ambulances, construction
equipment, lawn maintenance equipment, semi-trucks, police cruisers, cement mixers, road mmntenmice vehicles, snow
plows, parbage tiucks, school buses, transport buses, airpont maintenance, fueling. ... we have worked with most major
brands of fleet vehicles and cquipment. NAPA IBS sources millions of dollors cach year from suppliers like;

185 Hon-Source/ Non-NAPA Sample Vandor List

Tires - Multiple Brands: incl. Goodyea, Biidgastons, Miclefin, etc.. |Motlon Industries

Fond Motoi Parts Ketnvorth Trucks |
Intamational - Havstar - IC Bus - Mosaco - Waorkhovse Thomas Buflt Bus

General Molms F | BV

Caterpiii Terex - &mia Brand

Frejghtiines Toyota

Cunyming ~ B John Deare - Green

McMeilus Mercedes Benz

John Deae - Yellow thssan

Altec industries _ N Valva o
Crirysler Family of Yehicles Federal Signal

Whe.en Lights Jasper Englnes & Transmissicns
Gialnge: Isuzu

E-One Fire Trucks Continental Battery

Tuy Technologles \Bobeat

Labufz Envhionmental Gioup - Leach / Wittke | hugler Blue Berd Conpan ation

Peterlit Hlaw Flyer

Toro __ Hall Industiies

Hell Emvironmental Koumatsu

Elgin Sweepe Co Prevost § MNova

Case Equiprient - e Holland - Inlemationsl Hanwesta |Wii tigen - Viogele /) Hamnt f Kleermann Equipmant
Hack smpein Supply

FoL Seasons Radiatot Honda - Acula

Pierce Marufacturing - Fira Tricks Hydraulic Solutions

AC D=lco Vactor Equipmant

hate Prodhacts Datsojt Diagal / Alison Transmisslon
Hell Beating & Cooling Terex - Amida Bramf

Wa leverage |ocal, regional and national buying sources - and have a national databasc of pricing - Lo compare prices
nnd ensure our customers get Fair prices in their opernlions. Ourcustomers sce the actual invoice price when we source
parts [rom these type of non-NAPA Sourced parts vendors and the cuslomer can easily sce the margin factor we apply
1o these parts to show part price per the contracl.

16) Describe your NJPA customer volume rebate programs, as applicable.

Based on our cost-based model, we do not provide rebates as part of o volune program with our IBS customers. Parts
are sold at cost plus and any negitinted vendor rebates or discounts from ANY vendor in our operstion are immediately
accounted for in the raw acquisition cosl of the part or supply for the customer, The true cost savings [or the customer
is cncumbered i the total solution of NAPA IBS - cost savings come froun buying parts and supplies al the “afier
rebate™ price net acyuisilion cost on parts, inventory reduction and/or aequisition, transaction cost reductions, and shop
productivily.



17) ldentify any Total Cost of Acquisition (as defined herein) cost(s) which is NOT included “Pricing” submitted
with your proposal response. Identify to whom these charges arc payable to and their relationship to Proposer.

Our total cost of acquisition has been defined in our pricing response in line items 12-14, There are no hidden costs of
acquisition in our IBS model. Parts costs are transparent (o the customer and gross margin is added as a factor on our
pricing schedule. On the operating expense pricing, NAPA IBS provides an audited operating statement to every NJPA
IBS contract customer on a monthly basis ~ complete with backup for the expenses listed. The total cost of acquisition
is the sum of the parts purchased by (he NJPA contract customer at acquisition cosl + contract gross margin + total
agreed operating expenses. The only other additions (o total cost may be special request projects — like IT projects,
mobilization costs or overlime charges that come up as parl of our agreement. Those expenses are verified and agreed
to by a customer before we begin our services,

18) If fireight, delivery or shipping is an additional cost to the NJPA member, describe in detail the complete shipping
and delivery program,

Qur IBS store services include inventory management and parts supply. NAPA branded parts ave primarily supplied
from ouy closest NAPA Distribution Center {at no freight charge to the customer). Our NAPA Distribution Centers arc
available for parts supply 7 days per week for our Op-site NAPA IBS stores. Nightly freight deliveries to IBS locations
arc available on Monday-Friday with special pickups and deliveries on weekend. We also handle a huge amay of local,
regional and national non-NAPA vendors. Our goal is lo have a vast majority of stock on hand to avoid freighl charges.
We work with all vendors to deliver parts at FOB destination cost. As part of our IBS services, the only freight or
shipping costs come in the [orm of special order parts and supplies as requested by the customer. For example, if we
have a specific application part that is an emergency and the only supply for that particular part is from a vendor in
another state, we provide the customer wilh a freight approval form and will enly ship upon approval from authorized
NJPA IBS customer approver. Freight and shipping on special order items js billed to customer on the itemized
operaling statement on a monthly basis and is billed at cost with no markup. In addition, {reight for these special order
items is included on our invoice along with the par! for auditing and tracking.

19) As an important part of the evaluation of your offer, indicate the level of pricing you are offering.

Prices offered in this proposal are:
a) Pricing is the same s typically offered to an individual munieipality, Higher Ed or school district,
XX . Pricing is the sume as typienlly vffered to GPOs, cooperative procurement organizations or state
purchiasing departments,
c) Better than typically offered to GPOs, cooperative procurement organizations or state purchasing
Departments.
d. Otlier; please describe.

Explanation: The hallmark of our NAPA IBS program is pricing and service cost transparency. That's why our
pricing model presented herc is the same as we present to government agencics in the US and Canada. Parls supply
vendor managed inventory contracts are unique in that a customer gets handed a detailed operating statement from a
vendor and is provided auditable backup on all expenses and product costs on a monthly basis. For this reason, our
IBS program presented 1o NJPA for consideration for this RFP is the same premise and conditions that we expect in
every government offering or procurcmient event focused specifically on our IBS services. What varies in each contract
is the services, staffing, overhead, and products as requested as part of the services we provide. In one IBS operalion,
the cuslomer inay request 7 people to staff their eperation 24/7. In another operation, with similar needs, we may have
5 people. The expense bill back for these two operations will be a different cost 1o cach customer because their neels
are diflerent. Both will work on the same pricing platform agreed to in the contract for parts and supplies, bul the
operations expense charge or “price of operation” will difter because they require diffcrent resources.

It is important to clarify and note that the scrvices we are proposing for this RFP are a services-based, non-traditional
procurement, Typically a procurement organization puts a bid out for parts, and vendors negotiate an acceptable
margin to pay rebates, scrvice the customer, and make a profit for their business. NAPA [BS is an atypical procurement
in that the cost of the parts is not the “price” of the parts. Because of the service aspect of charging 1BS customers for
IBS scrvices, we can say thai traditionally parts prices can be lower, the same, or higher, depending on the mix of
product we sell. Tt would not be aceurate 10 say that prices across the board will be betler —~ mainly because we do not
know that until we get involved in an engagement and understand who is supplying parts and supplies.



In many cases we have been able to reduce the parts “price™ for a customer through NAPA branded vendors and some
non-NAPA vendors as well. We stand shoulder to shoulder with procurement and lleet to provide the agreed products
they want for their fleet. We have had examples where fleet and procurement have been buying an afiermarkel product
from a vendor - only to lind the quality of the parls to be poor. We joinlly make the decision to purchase the higher
priced OE part for a customer. In that case, our parts “price” was nol lower, but the reduction of downtime, gain of
tech praductivity time, and overall “cost™ has been reduced by the services we provide.

On a broad scope in our IBS services, we have been able to produce significanl “cost™ reductions for customers
which many times includes price reduction on the raw acquisition of the parts “price™

20) Do you offer quantity or volume discounts?
YES X __NO OQuiline guidelines and program.

No. See response to question #16 on Form P above.
21) Describe in detail your proposed exchange and return program(s) and policy(s).

One of the halhmark services we will provide NIPA IBS contract customers is our incredible returns and exchange
program managed by our on-site point of sale TAMS syslem. As part of a 6,000 site retailer, our IBS siles get 1o use
the same technology NAPA uses to manage its 6,000 retail stores which manage millions of dollars in
returned/exchanged merchandise every year. TAMS processes three type of returns: New part returns, core returns,
and warranty returas. NAPA IBS will issue returns immediately upon physically receiving the returned goods parts
and a retum request from technicians or appropriate customer personnel, If any warranty fatls to meet manufacturer
wairanty terms and NAPA [BS does receive credit, we will work with the customer Lo reissue the cost of the return Lo
the appropriate assel. NAPA will maintain comprehensive wamanty information and terms within the customer’s ficel
system as well, if requested.

As for corc returms, NAPA 1BS will either bill customers for cores or track the return of all cores - or — if the customer
requests — we may set up a corc bank which will be reconciled on a regular basis. When NAPA [BS issues out a part
with a core value, the core value will automatically be billed to the separate core account. The core value remains on
this accounl as pending awaiting return from the customer. NAPA will issue credil upon recciving the appropriate
rebuild-able core. If the customer is unable to return a rebuild-able core within a timely manner, NAPA will issue the
customer for the core value on the primary billing account.

To effectively track all core, warranty and new return parts - NAPA IS will be able to provide the customer daily and
on demand a list of open and pending cores to be returned to NAPA. New parl retins and warranty retums are
processed inunedialely and the customer is issued instant credit - no matter the vendor.  All returns are measured
exclusively in our TAMS Report RPT130 - Special Invoice Report and are reconciled daily by our on-silc NAPA [BS
manager and team.

22) Specifieally identify those shipping and delivery and exchange and returns programs as they relate to Alaska
and Hawaii and any related off shore delivery of contracted products/ cquipment and rclated services.

Since we have brick and mortar store and warehouse operations in Alaska and Ilawaii, they will have the exact same
benelits as the other 48 states. Since they are parl of the Genuine Parls Company family and NAPA network, NAPA
branded producls are delivered at the same cost as the mainjand US. Freiglt and shipping for special order parts and
parls not available through local and regional vendors would be vetted the same as in the 48 mainland states. Freight
charges would be on an approval basis from the customer on special order and national vendors. NAPA also has expont
distribution centers on the West Coast (Sacramento) and East Coast (Miami) that already have intemational channels
of distribution in place that can expand the services proposed in this agreement 1o the Caribbean, South America, and
the South Pacific (inciuding Guam).



23) Please describe any sclf-audit process/program you plan to employ to verify complinnce with your anticipated
contract with NJPA. Please be as specific as possible.

Self-audit process/program. NAPA [BS managcs a similar process with audits on all 350+ 1BS contracts nationally.

Corporate auditing and governance: First and foremosl — as a publicly traded company, Genuine Parts Company is
govemed by Sarbanes-Oxley corporale governance and auditors as part of our public responsibility. Our business units
in all company operations -- including IBS - arc audited on a regular basis,

IBS Corporate Auditing: Genuine Parts Company supplies cach of our IBS locations with 3% party inventory auditing
through 3" pany contract inventory leams - per Sarbancs Oxley regulations. Each NJPA/NAPA IBS customer
agreement will include monthly monitored electronic tracking of all customer purchases handled through our NAPA
ITeadquarters in Allanta, GA. The contracts will be subject to a quarter]y compliance business review with involvement
from the contract owner (GPC or independent dealer) and the customer and will be signed off and Jogged at NAPA
Headquarlers for compliance.

Parts Pricing and Operations Statements Compliance: Our HQs IBS operations department -- listed in Form A of
this response -- produces and reviews month end contract compliance reporting to insure each customers prices match
their specific agreements with any deviation reported to the operations for corrections. This team will perform quarterly
pricing reviews along with our local operations to ensure our customers receive contract pricing per our agreed NJPA
contract. Owr TAMS on-site poinl of sale system will be the system of record for all transactions -- and wce have dozens
ol daily, weekly and monthly reporting available to any TBS customer for contract margin compliance. In many of our
IBS sites, we are very familiar will contract compliance and audil measures, so our team is scasoned to report and audit
our operations. This transparency is reflected in our IBS NJPA contracl agreement atiached. As a rule, in many of our
IBS contracts, we provide a specific inarkel basket of products to our customer with specific margins and costs to cnsure
compliance — typically on a quarterly basis. Qur customers may pick the parts from parls acquired in the contracl and
may ask us 1o do an analysis on our contract price vs. the price charged. For example, the City of Chicago -- on a
quarterly basis -- currently randomly selects 100 skus from the market basket of parts supplied through our contract and
asks us to produce acquisition cost proof in the form of a statement from the vendor we purchased the product. We then
produce TAMS reports and billing showing specific markup in the billed parts vs. the contract price to ensure
compliance. The audit needs of our NJPA contract customers may differ — so we write the information requirements
specifically in our contract language. NAPA TBS lives in a transparent government and education fleel environment
every day and takes price compliance very seriously.

Onc additional note: All IBS custamer purchases are stored and protected in onr GPC secured network daily. Purchases
are held in two separate secure corporale scrvers/data warehouses and preserved for the term of the contract — for inlernal
and external audit purposes.

NJPA Marketing Requirements: In regards to marketing and advertising requirements our VI of IBS will assign the
designated IBS Marketing Coordinator to insurc the IBS website has the most current NJPA markeling materials posted
and maintained monthly.

Reporting Compliance: Our IBS Operations Department will be notilied of all new members and will insure thal the
locations” purchascs are properly tracked to insure accurate quarterly reporting to the designated NJPA representative.
Under our current contract, we have customized reporting on our NIPA contract for the co-op. We can deliver sku levet
data and overall program progress to NJPA on quarterly basis.

Industry-Specific [tems

24) Describe your on-site inventory management solution, if applicable.

Integrated Business Solutions or IBS - Overview of Turn-Key Services Provided: The primary function of NAPA
IBS services is to provide an on-sile, turnkey replacement parts, supply warehouse/store within the walls of the



customers we serve.  NAPA IBS has the responsibility to stafl. stock and manage the warchouse/stockroom parts
inventory for the NIPA contract fleet customer.

Pre-contract Phase

Project Analysis: Prior (o initialing contracts with NJPA members for our scrvices, our initial service is to perform a
praject/financial analysis for the customer to determine the viability of the project. This analysis includes - but is nol
limiled to: currenl parts pricing analysis, current hours of operations, stalling, technician service rates, inventory,
historical fill rales and scrvice levels, transactional costs, shop productivily, down vehicle history, {leet makeup, retum
parl processes, and operational costs to mainlain parts room. parts supply or warchousing for fleet or maintenance
opcration.

This co-operative analvsis effort with the NJPA member wilf deterninine:
e Txpected staffing and operational costs associated with managing the lumkey operation
» Projected initial parts vendors to be used in the operation
» Targeted key performance arcas (o be addressed in the agreement
»  Project plan and timeframe of project launch

Ouce the NJPA member agrees to move forward, we move to the contract phase. The lasr step in the pre-contract phase
ix to contuct N JPA and get weitten docamentation of the NIPA wember status with our NJIPA contract munager,

Contract Phase
*» NAPA IBS and NJPA member come to ferms on specifics in the turnkey vendor managed IBS solution using
the contract documents template proposed in the NAPA IBS response in this RFP =Exhibit G,
s  (Once a contracl has been agreed Lo by both parties and NJPA member status has been verificd, GPC legal will
work with the customer to properly execule the contract.
» Once the contract is signed, NAPA IBS begins the project launch phasc.

Projeet Mobilization/Launch Phase
NAPA IBS will next execule a well-organized project plan that includes:

* Staffing Sclection: NAPA IBS staffs the personnel and management to operate each customer on-site parts
warchousing location. We suggest the customer interview and approve on-site slall’ candidales and welcome
their input and approval of our staff. The number of people and/or scheduling will be mutually agreed upon
between the parlies and accounted for every month with an audited operating statement. The following stafl
members will be mutually agreed upon by the NJPA contract customer and NAPA IBS: On-sile staff may
include:

¢ Project managers

o Silc managers

o Parts sourcing clerks
o

8]

Inventory clerks
Papenwvork clerks
o Delivery drivers lo source local pickup parts
» Point of Sales/IT Implementation: NAPA IBS installs our TAMS point of sale system of record within the
proposed on-site location and conncets all appropriale wide area network connections and soltware integrations.
NAPA IBS Exclusive: Talal Automotive Management System (TAMS) inventory management and point of
salc billing computer system with the following capabilities: Invoicing, cataloging, masler interchange.
invenlory control, custom pricing, inventory stocking information, inventory on order information, inventory
on backorder information, lost sales reports and analysis, automatic invenlory min/max review, inventory
costing and much more. In addition, this system is a great benefit for the customer as it allows access to the
area's largest inventory of automotive and heavy-duty replacement paris, paint, supplies and equipment. This
access provides real-time warehouse stocking levels and electronically produces daily stock orders to the
customer’s location from NAPA's Distribution Centers to replenish the inventory on a regular basis.
s Physical Inventory Count: NAPA IBS provides -- al no charge to the customer -- an inventory counl team
comprised of NAPA team members to execule a full physical inventory of current flcet and warchouse parts
and supplies. Once the full physical inventory is complete, our team provides bar coding, location loading, and



data loading of all applicable product into NAPA point of sale inveniory system. NAPA IBS will work with
customers 1o determine if there is an amount of working inventory thal is in good, sellable condition and with
a recent (24 month or less) significant purchase history. NAPA IBS reserves the right to inspect inventory and
make a determination on the amount of inventory we may purchase up front on behalf of the NJPA member for
vse in their opcration. Upon completion of physical inventory, NAPA and the customer will agree on the proper
min/max levels for all products needed 1o meet fleet demands and contractual [ill rates.

e VYendor Orientation and Selection: NAPA IBS takes the lead - with the assistance of the customer’s
purchasing and fleet depariments — 1o select a list of key vendors to meet with regarding pricing and supply
terms for the project. This will consist of current [lect vendors and new eet vendors.

Evaluation of Non-NAPA Veudaors. With the curent number of governmienl customers utilizing the [BS
program from NAPA 1BS, we lake our job very seriously on evaluating the vendors wc use to serve our IBS
conlracts. As a result, we have strict criteria for any parts or supplies vendors who supply parts through our
IBS services, including:

o Shipping performance and turnaround time from vendor to our customer sile
Order fill rate on special arders and slock replenishment orders — over 90% fill
Warranty, core and returps procedures

Product Quality -- undersiand the unique aspects of IBS as it relates o specifications and qualily contro]
within our customers fleels

Electronic Ordering Capabilities

Sales/Inventory Support — adaplable 10 changes or special requirements
Pricing Support — pricing shall be competitive with the industry standard
General Services

Offering of Clinics or Technical Information

Effective Cataloging

Communication/Responsiveness
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Local Business Eyterprise. Every ycar our 1BS sites spend millions of dollars with local, small and diverse
business entities to support the contract customers we serve. NAPA IBS agrees to work with the customer to
meel and exceed small business and diverse business spend goals. In addition, our IBS services include
documentation and reporting of all small business and diverse business spends - as the customer requires.

* Operational Work Flow Plan: NAPA IBS will meet with all appropriate customer nranagement to insure
seamless transition in billing, service and support. This includes training all support staff on IT, billing.
invoicing product, and service expectations. We will also take this time to ensure our new on-silc employees
will meet the safely and securily standards within the cusiomer's place of business.

Store Go-Live

Our launch date arrives, the stall is in place, inventory has been signed off by both partics, and vendors are in place.
NAPA IBS's turn-key solution is fully operational and we are ready lo execute the terms of our agreemenl.

NAPA IBS is now under conlract to supply parts, supplies and services as put forth in our agreement.

Our dav-to-day duties include:

Inventory controls and management: [BS agrees (o be wholly responsible for the on-site inventory ai the customer’s
shops provided that the stock area is totally sccured and NAPA is the only authorized party for access. N.4PA IBS
takes the burden of inventory cost by owning all parts and supplies inventoyy within the secured on-site parls room for
the customer. NAPA IBS takes ownership of inventory replenishment, inventory costs, and continuous management.
When we own Lhe inventory, the customer only pays for parts as they use them instead of incwring inventory holding
costs, obsolescence and loss.



Our on-site stall |s required 1o maintain and manage niivmax and service levels o meet the service requirements of our
contract. That includes daily stock orders, special order patts. vendor negotintions and managing new part/core and
warranty returns for customers. NAPA 1BS will bar code parts we manage to ensure accuracy and will manage
inventory records within a customer’s Meet management system - il requested,

NAPA IBS may also offer the ability to work on offosite inventory management solntions with customers that have
small, satellive shops that may not require staffing 1o manage their pants needs.

Parts and Supplies Sourcing — Non-Source (Non-NAPA) and NAPA Branded: NAPA [1BS delivers a besi-in-class
solution 10 leverage our 350+ on-site operations and network of 62+ NAPA Distribution Conters and 6,000 NAPA
stores by giving our on-sitc slores the ability to check inventory levels and order from any NAPA Distribution Centers
i the entire United States with approximately $1 billion m inventory availability. In addition, our IBS sites have
access 10 the largest OE, propriciary, and aflermarkel parts supply database in the industry (sourced pants/non-NAPA
product) with over 1,300 non-NAPA manufacturers and distributors. This gives our customers broad geographic
comparisons on pars supply resources in all 50 siatcs and Canada.

NAPA IBS agrees 1o provide slock and non-stock O.E. equipment parts, supplics, and equipinent or NAPA
aftermarket items of equal or higher quality (unless directed differently by customer) including but not limited to the
following:

Automotive Replacement Parts - OF and afiermarket

Light, Medium and Heavy Duty Parts . OE and aftermarkel

Bulk Oil and other Lubricants/Chemicals - including management of SDS sheets

Tools and Equipment — including management of tool cribs for customers

Aulomolive Accessones

Paint snd Relinishing Supplies

‘Tires - - multiple vendors across our 350+ store network

MRO, safety and necessary operations supplies

Nmnry equipment for lube equipment for dispensing oils and greases or hydraulie hose making
equipnment
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Parts Availability and Quality: 1f a siluation arises where NAPA 1BS cannot Jocate a given pan, the customer will be
notified. If NAPA IBS cannot provide the item within the time [ramc required, our customers are allowed to procure
this itlem from another source. NAPA agrees to provide stock and non-stock O.E. equipment pars, supplics and
cquipment or NAPA afiermarket items in cqual or higher quality to OE or to customer specs. NAPA agrees 1o ollow
customers to inspect the quality of materials, supplies and equipment proposed to be furmished and allow the customer
to reserve the right to reject any item(s) that do not meet O.E. or fleet specifications,

Billing, Invoicing and Reporting day-to-day parts inventory, operations and parts activity:

s NAPA IBS has the responsibility to properly invoice all parts at the time of sale and ensurc all parts are billed to
the proper work order in the customer’s sysiem. We will also enter any information into the customer’s flect,
billing or inventory database system at the time of sale as required by customer, including complete repair order
information - as required by customer.

» NAPA IBS provides all daily and monthly reporis generated by TAMS compuler upon request of the customer
inchuling key performance metrics of the customer comract

e Al lhe end ol each month we provide the cusiomer with a defailed statement showing all invoice numbers, sku
level data, and smounts purchased ensuring contract pricing transparcncy and detailed operating slalement
transparency. NAPA IBS will produce o sepainte detniled billing statement for the monthly operating capenses of
the operalion

The level of staffing and operating expenses ury huednn:l: srztmd !nnp:nl' customers. ﬂmmlly I@mdsmﬂ‘mg
plan is included in every NJPA contract. Vv wonplo o | | .
ths pdcing mvmlels sve ineloiled in Exhildn I ool thib res



25) If you sre proposing an on-site inventory management solution, can you customize it based on NJPA member
requests? 1 so, please provide an example(s) of when and how you have done this.

A trademark of our NAPA IBS program is the customizability of our services around the needs of our customers. Our
solutipn can customize the program for fleets of any size. Typical requests for cuslomization usually revolve around
iveniory, stalfing, and/or operations support.

We have hundreds of examples where government fleet customers have worked with NAPA 1BS io build a specific
custom solution for their fleet operations. Some important solutions are vullined below:
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The State of Georgia broke new ground by adopting the NJPA contract for pants and supplics and related services in
2010. As part of that project, the State asked us 1o reach out to Jocal small business NAPA independent owners in
Georgin and coordinate an effort to solicit IBS services as pari of the State of Georgia NJPA contract. Our local IBS
sales resources and NAPA [BS Headyuariers resources worked with Siate of Georgia resources 1o find specific
opportunities within the State. The result of our NJPA IBS caumpaign was the addition ol several new K-12 IBS contracts
on the existing Stnte of Georgia contract that includes: Nowton County Schools, Muscogee County Schools, and

Richmond County Sehools - all IBS sites managed by small business, Georgia-based ownerships. This was a win-win-
win for all parties involved.

The Sinte of Georgin was able 1o help local County K-12 organszations through the cooperative NJPA contract and
brought significant business to the snall business Georgia-based NAPA owners in Georgia. The K-12 arganizations
gained big savings by getting out of the inventory business and showed huge productivity gains by having NAPA 1BS
opcrate their parts operations. The small business NAPA owners gained new business and were able Lo suppon the
State of Georgia in their efforts 1o gain contract adoption through our IBS contracts. This was a great example of how
co-pperalive purchasing should work.

In 2014, NAPA IBS workcd with anothes educational opportunity in Texas. The customer understood the many benefits
of IBS - inventory, produciivity, procurement leverage, and ransactional savings. They opernte | | school bus garages
across o large meiropolitan area. They had several kcy curment employees who would fit our new 1BS model. Our
customer solution for Dallas County Schools included Genuine Pants Company hiring several of their current parts staft
10 our company, giving them the training and tools provided in ow IBS program - including them in the solution. This
was a win-win for Dallas County Schools and NAPA IBS: The Schools were able (o restructure their sinfling to better

serve (he public while the staff werc given an enhanced role in management of our GPC |BS operations and the schools
gol the financial benefits of IBS.

i sl 0 _debcn biiveatory Manarin 11

When NAPA IBS entered into our IBS ngreement with the City of Chicago Fleet operations in 2000, their primary need
was a growing obsolelc and excessive paris invenlory of over $20 million dollars. NAPA developed a customized plan
10 work with existing vendors and new vendors wilh one main gonl: [Help the City out of a 320 million dollar inventory
liabality while levernging Lhe power o' our NAPA IBS services. As NAPA 1BS ndded imponant invenlory on our books
to service the feet, we worked with other vendors 1o reduce the City-owned pans and supplics inventory organization-
wide. The results of this customized inventory efTon:

o City of Chicago-owned inventory was reduced from $20,000,000 1o 53,000,000 within the first 3 years of the
contract.

o The current City owned inventory is valued under $500,000. Most of the City owned inventory is made up of

imerally fabricated and rebuill paris, used and recapped tires, and wamanty compensated parts.

The balance of City pwaed inventory {managed by NAPA) is issued at no charge until depleted.

The City was able to eliminate the pans inventory annaal investment.

NAPA owns the majority of the City parts inventory - over $5.5 million currenily.

Anpual losses due to obsolescence and shrinkage were eliminated.

o000



26) What is your parts fill rate, if applicable?

Another trademark of our IBS program for fleet and warehouse operations is our ability o rack and repon regular parts
fill rates on the parts and supplies we maintain for leet operations. In fact, we belicve in fil] rate requirements so much
that we make it a requirement in our JBS contract. This allows us to give our operations a daily report card in {1} rate
activity ~ the rcal measurement of our program. By tracking every transaction and being integrated into the operation,
we can provide valuable information to our fleet IBS customers on the status requests for parts.

With the wide range of Neets we service, NAPA IBS has different [ill rate requircments in most contracts. The IBS
standard - after initial mobilization, inventory and vendor agrectments, service changes and integration is to achieve 90
percent fill rates for on-demand, standard use items within a specified fill rate limeframe based on the customer. From
our experience, there will always be non-standard parts requests -- some special orders, some new product sourcing,
and some special build requests -- thal are nol able to be filled on demand. NAPA IBS sites work with customers in the
first weeks ol an operation to analyze current inventory and purchase history (o build and invest in a model to hit the
customer’s productivity goals. Within the first 120 days ol'operation --scope and inventory needs differ — we are usvally
able to deliver 80% of all parts requests on demand as we work through prior fleet data, current inventory, and vendor
sclection in the new project. Within the tirst 6-12 months of operation we target 90%+ fill rate on demand.

Signature:___ - - - Date:
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Pricing, financials and marketing material were submitted with the response and is available upon request. Due to
the difficulty in emalling such a large file they were not included.

As a public agency, NJPA proposals, responses and awarded contracts are a matter of public record, except for
that data included in the proposals, responses and awarded contracts that is classified as nonpublic; thus,
pursuant to NJPA policies and RFP terms and conditions, all documentation, except for data which is nonpublic,
Is available for review through a formal request process including a written request.
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INTEGRATED SUPPLY AGREEMENT
BY AND BETWEEN
GENUINE PARTS COMPANY
AND
CITY OF LANSING, MICHIGAN

THIS INTEGRATED SUPPLY AGREEMENT (this “Agreement”) is made by
and between GENUINE PARTS COMPANY, a Georgia corporation (d/b/a NAPA
Auto Parts) (“NAPA™), and the CITY OF LANSING, MICHIGAN (“CUSTOMER"),
to be effective as of the day of February, 2016 (the “Effective Date”).
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WHEREAS, pursuant to a competitive bidding and selection process by the
National Joint Powers Alliance (bereinafter, “NJPA”), a Minnesota-based Service
Cooperative created by Minnesota Legislative Statute 123A.21, NJPA and NAPA
executed contract #061015 on July 21, 2015 (hereinafter, “NJPA Contract”), attached
hereto as Exhibit A. 10 establish a source of supply for certain auto, truck and bus parts as
well as to provide Integrated Business Solutions services; and

WHEREAS, by becoming a participating member of NJPA (hercinafter,
“Member™), the State of Michigan and its related entities (hereinafter, “User Agencies”)
are authorized to utilize the pricing and incentives available to NJPA Members set forth
in the NJPA Contract; and

WHEREAS, CUSTOMER desires to become a User Agency under such NJPA
Contract and desires to receive integrated business solutions services from NAPA; and

WHEREAS, CUSTOMER and NAPA agree that the NJPA Contract is a vehicle
by which CUSTOMER may contract directly with NAPA for parts and services, but that
the terms and conditions of this Agreement and not the terms and conditions of the NJPA
Contract shall govern the relationship of the parties; and

WHEREAS, NAPA desires to provide integrated business solutions services and
to establish inventories in CUSTOMER’s locations to service the fleet parts needs of
CUSTOMER and to serve as the primary supplier of automotive replacement parts and
other supplies and/or equipment (the “Inventory”) to serve the needs of CUSTOMER;
and

WHEREAS, CUSTOMER desives to provide space for the Inventory on the

premises of CUSTOMER for use by NAPA (“On Site Store™) and agrees that NAPA wil)
be its primary supplier of the Inventory pursvant to the terms herein.
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NOW THEREFORE, in consideration of the mutual promises and covenants
contained herein, and other good and valuable consideration, the receipt and sufficiency
of which are acknowledged, the parties hereto agree as follows:

AGREEMENT

1. DEFINITIONS. For purposes of this Agreement, the following terms
shall have the meanings set forth below:

(a) Primary Supplier shall mean the parts supplier that provides a minimum
of ninety percent (90%) of the Inventory needs of CUSTOMER.

(b) NAPA Owned Store shall mean an auto parts store lawfully using the
tradename or trademark “NAPA™ which is wholly owned by NAPA.

() NAPA Jobber shall mean an auto parts store lawfully using the tradename
or trademark “NAPA” with respect to which NAPA maintains no
ownership interest.

2. CUSTOMER’S CURRENT LOCATIONS. NAPA will establish On
Site Store(s) at the CUSTOMER’S following location(s):

Lansing Public Works
530 E. South St.
Lansing, MI 48910
Manager: Tim Smith

Additional locations of the CUSTOMER may be added to this Agreement but only by a
written amendment executed and agreed to by both the CUSTOMER and NAPA.

3 TERM. This Agreement shall begin the date this Agreement is fully
executed and shall end when the NJPA Contract terminates or expires or when terminated
earlier in accordance with the applicable terms and conditions stated herein. As the
NJPA Contract is renewed or extended, this Agreement may be renewed or extended for
a period of time equal to or shorter than the period of time the NJPA Contract is renewed
or extended upon the mutual written agreement of the Parties. This Agreement shall
terminate automatically upon the termination, for any reason, of the NJPA Contraci.
Notwithstanding the foregoing, either party may terminate this Agreement at any time for
its convenience by giving the other party sixty (60) days prior writlen notice of such
termination.

4, DUTIES AND RESPONSIBILITIES OFf NAPA. NAPA shall have the
lollowing duties and responsibilities during the term of this Agreement:
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(a) NAPA will operate the On Site Store(s) and provide the Inventory to
CUSTOMER’s now existing locations. NAPA shall provide all personnel required to
operate the On Site Store(s).

(b) In those circumstances when delivery is required by CUSTOMER, NAPA
will provide parts to CUSTOMER’s locations on a daily route basis. In addition, NAPA
will accelerate delivery on those items CUSTOMER requires to be delivered on an
expedited basis, NAPA will make all reasonable efforts to ensure prompt delivery to the
CUSTOMER’s location(s) requesting part(s).

(c) NAPA shall provide all computers and reports necessary to monitor
monthly expenses as they pertain to the daily operation of the On Site Store(s). NAPA
shall provide computer ordering and cataloging to each On Site Store.

{d) NAPA shall provide a cost statement of the parts operations to the
CUSTOMER on approximately the 12th of each month for each On Site Store.

(e) NAPA shall provide back-up emergency service during non-working hour
contingencies. This overtime expense (calculated at time and one half) will be charged
on a cost basis to CUSTOMER, and must be pre-approved by CUSTOMER. The parties
shall mutually agree upon the pre-approval process for such emergency situations.
NAPA will provide a list of personnel, including telephone numbers, who will respond to
emergency service requests.

5. DUTIES AND RESPONSIBILITIES OF CUSTOMER. CUSTOMER
shall have the following duties and responsibilities during the term of this Agreement:

(a) CUSTOMER shall provide, at its sole expense, usable space for NAPA's
On Site Store(s) and the Inventory. CUSTOMER shall provide access to restroom
facilities for NAPA employees. Further, CUSTOMER shall furnish, at its sole expense,
all utilities for the On Site Store(s) including: water, sanitation, sewer, light, telephone,
heat, gas, electricity, power, fuel, janitorial and all other utilities and services rendered or
delivered to the On Site Store(s) whatsoever. CUSTOMER shall provide NAPA a sale
work environment that is free from hostility, violence, or discrimination. NAPA reserves
the right to terminate the contract immediately should NAPA encounter a hostile, violent,
discriminatory, or unsafe work environment.

(b)  CUSTOMER shall use NAPA as its Primary Supplier of the Inventory
under this Agreement. CUSTOMER reserves the right to purchase any item outside this
Agreement where it is determined to be more economical or timely so long as the
purchase of aforesaid part or parts does not result in NAPA no longer being
CUSTOMER’s Primary Supplier in which case NAPA may terminate this Agreement.

(c) JZach On Site Store location shall be appropriately secured or otherwise

maintained separate and apart from the business of CUSTOMER. There shall be no
intermingling of CUSTOMER’s parts or other inventory with NAPA’s parts or inventory.
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Access to the secured On Site Store(s) shall be restricted to NAPA employees and
authorized NAPA representatives only. CUSTOMER’S employees, contractors or agents
shall not be permitted to enter the secured On-Site Store area unless accompanied by a
NAPA employee or other authorized NAPA representative.

(d) CUSTOMER shall, at all times during the term of this Agreement, at
CUSTOMER'’S sole expense, maintain in good condition and repair (so as to prevent any
damage or injury to NAPA’s employees, the Inventory or other personal property located
in the On Site Store(s)) the roof, exterior walls, foundation, and structural portions of the
On Site Store(s) and all portions of the electrical and plumbing systems lying outside of
the On Site Store(s) but serving the On Site Store(s).

(e) CUSTOMER shall provide information regarding fleet changes to NAPA
as soon as possible. Fleet changes include but are not limited to the removal of types of

vehicles from the fleet and the addi Lm\ofljew vehicles to the fleet.
PPL

6. ALTERNATIVE SU ERS. Eag«,@% Site Store may be serviced by
a NAPA Owned Store or a NAPA Jobber. XUSPOMER acknowledges that whether it
will be serviced by a NAPA Owned Store 0@ NAPA Jobber will be determined by
NAPA, in its sole discretion, and that if MER is to be serviced by a NAPA
Jobber, then such NAPA Jobber must ey{dence its\lesire to abide by the terms of t
Agreement by entering into an Assignifent in the form\of Exhibit B hereto.

g PAYMENT TERMS/PRICING. NAPA shall invoice the CUSTOMER
for all Inventory purchased pursuant to this Agreement on a monthly basis according to
the pricing plan below. CUSTOMER agrees to pay the entire amount of all statements
received from NAPA by the 25" day of the month following receipt of any such
statement. [f CUSTOMER has not paid the entire amount of all statements received from
NAPA within 10 days of the 25" day of the month following receipt of such invoice,
CUSTOMER shall be put on COD until such amount is paid in full. No prompt pay
discount is available under this Agreement.

The overall goal of CUSTOMER’s pricing plan is to achieve a ten percent (10%)
net profit for NAPA (the “Net Profit Target”) by adjusting the pricing of two elements:

() Product Costs. The pricing of the Inventory to be supplied to
CUSTOMER by NAPA pursuant to this Agreement. Product Costs shall
be further divided into “NAPA Product Costs,” which is the pricing of
NAPA supplier manufactured products, and “Non-NAPA Product Costs,”
which is the pricing of products which have not been manufactured by
NAPA suppliers but which have been acquired for CUSTOMER by
NAPA pursuant to this Agreeiment.

(b) Operational Cosfs. Any and all costs and expenses associated with the

operation of the On Site Store(s), including, but not limited to, vehicle gas
and maintenance costs, salary and benefits payable to NAPA employees at
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the On Site Store(s), worker’s compensation benefits and insurance,
unemployment insurance, personal property insurance for the On Site
Store(s) and Inventory, any deductible for losses covered under the
personal property, automobile liability, or general liability insurance
policies of NAPA, and all equipment supplied by NAPA. An example of
a profit and loss statement reflecting such costs and expenses is attached
hereto as Exhibit C. CUSTOMER acknowledges and agrees that the costs
and expenses reflected on the profit and loss statement set forth on Exhibit
C are subject to change based on actual monthly costs and expenses
incurred relative to the operation of the On Site Store(s).

PRICING PLAN SUMMARY

NAPA Product Costs Billed to CUSTOMER at a 10% gross profit rate
(gross profit is store acquisition cost divided by .90)
Non-NAPA Product Costs | Billed to CUSTOMER at a 10% gross profit rate
(gross profit is acquisition cost divided by .90)
Operational Costs Billed to CUSTOMER at cost

Net Profit Target 10% net profit for NAPA

Both NAPA Product Costs and Non-NAPA Product Costs shall be set by NAPA to
yield a gross profit of ten percent (10%). Gross profit is calculated by dividing the
acquisition cost by .90. Operational costs will be charged to CUSTOMER at cost, with
all such charges for Operational Costs to be included in CUSTOMER’s monthly billing
statement. CUSTOMER will] be billed at the end of each month for operational costs on
an “in arrears” basis.

In addition, NAPA may use any sub-contractor for the procurement of “outside”
purchases or services (i.e., those parts or services not traditionally stocked or performed
by NAPA), and CUSTOMER will be billed an additional charge for any such purchases
so as to yield NAPA a ten percent (10%) gross profit on such purchases. CUSTOMER
must provide pre-approval in writing of such outside purchases. CUSTOMER is solely
responsible for improper or inappropriate instructions by CUSTOMER’s employees to
NAPA regarding NAPA’s purchases of nontraditional parts or services, unless
CUSTOMER provided prior written notice to NAPA of parts or services that may not he
procured by NAPA in relation to this Agreement.

8. INSURANCE.

(a) CUSTOMER 1s a state agency and is self-insured for liability and workers
compensation through the Department of Administrative Services. CUSTOMER shall
provide to NAPA, upon execution of this Agreement, a copy of all Certificates of
Insurance evidencing the insurance coverages above,
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(b} NAPA shall maintain during the term of this Agreement worker’s
compensation insurance coverage for its employees located at the On Site Store(s) in
amounts required by law. In addition, NAPA shall maintain personal property insurance
during the term of this Agreement in an amount sufficient to cover any loss or damage to
the Inventory and any other personal property owned by NAPA that is located at the On
Site Store(s).

(c) The insurance policies in this section required to be held by each party
shall contain a waiver of subrogation against the other party.

(d) Neither Customer nor the Department of Administrative Services shall
procure or provide insurance for NAPA property or Inventory.

9. NO LIENS.

(a) CUSTOMER warrants that it shall take no action, including but not
limited to the granting of a security interest, or fail to take any action, which would
operate or does operate in any way to encumber the Inventory of NAPA located in the On
Site Store(s).

(b) CUSTOMER grants NAPA a power of attorney to execute such
documents as are necessary to protect NAPA’s interest in the Inventory on consignment
on CUSTOMER’s premises, including any UCC-1 statements.

10. PERSONNEL. NAPA and CUSTOMER shall attempt in good faith to
mutually agree upon the identity of the persons that will be selected to staff the On Site
Store(s). In the event that CUSTOMER for any reason wishes to remove or replace any
of the NAPA personnel in the On Site Store(s), the parties will attempt to resolve
CUSTOMER’s request by mutual agreement.

1L WARRANTY/LIABILITY DISCLAIMER. All products supplied
pursuant to this Agreement are subject to the terms of written warranties provided by the
manufacturer of each product, and NAPA shall use reasonable commercial efforts to
assist the CUSTOMER in processing all warranty claims that the CUSTOMER may have
against a manufacturer. The manufacturer’s warranty will be the sole and exclusive
remedy of the CUSTOMER in connection with any claims concerning the products
supplied to CUSTOMER pursuant to this Agreement. ALL OTHER WARRANTIES,
BOTH EXPRESS AND IMPLIED, INCLUDING ANY IMPLIED WARRANTIES OF
MERCHANTIBILITY OR FITNESS FOR A PARTICULAR PURPOSE, ARE
HEREBY EXCLUDED. Copies of the manufacturers’ warranties are available to
CUSTOMER upon request.

FFor suppliers (or categories of suppliers) of Non-NAPA products that CUSTOMER
instructs NAPA to utilize or consider for future purchases, NAPA 1s under no obligation
to (and NAPA disclaims all liability in connection with) investigate product quality,
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management, ownership, reputation, certifications, qualifications, price competitiveness,
or any other related characteristics of the products, individuals or entities at issue.

12. TERMINATION FOR CAUSE. This Agreement may be terminated
immediately, unless otherwise stated in this Section 12, by either party for cause:

(a) In the event that the other party fails or refuses to pay any amounts due
under this Agreement and such failure continues for ten (10) days;

(b)  In the event that the other party fails or refuses to perform any other
obligation required under this Agreement, and such failure or refusal continues for thirty
(30) days after written notice thereof} or

(c) In the event that the other party files any bankruptcy petition, has any
bankruptcy petition filed against it, makes any assignment of its assets for the benefit of
creditors, or admits in writing its inability to pay its debts as they become due.

13. EFFECT OF TERMINATION. Immediately upon termination of this
Agreement by either party for any reason:

(a) All duties, responsibilities and other obligations of each party hereunder
shall terminate, except for the payment of any amounts due and owing to NAPA at the
time of termination.

(b) Each party shall immediately return to the other party all equipment,
software, books, records, tools and any other personal property owned by the other party
that are in such party’s possession. CUSTOMER shall allow NAPA full and unrestricted
access to enter into the On Site Store(s) and immediately remove all equipment and other
items of personal property owned by NAPA without being deemed guilty of trespass or
any other violation of the law. All inventory records, sales history, sales analysis and all
other information generated by NAPA under this Agreement will be returned to
CUSTOMER.

Nothing contained in this Section shall be deemed a waiver of, or in any other
manner impair or prejudice, any other legal rights that either party may have against the
other party for any breach of this Agreement. The provisions and obligations of Sections
9, 11, 14, 15, 17, 18, and 20 shall survive the termination of this Agreement for any
reason. :

14.  BUY-BACK OF INVENTORY. Upon termination, expiration, or non-
renewal of this Agreement, NAPA shall have the option to require CUSTOMER to
purchase all non-NAPA branded Inventory owned by NAPA and located in the On Site
Store(s) at NAPA’s current acquisition cost, and CUSTOMER shall have the option to
purchase all NAPA branded Inventory, owned by NAPA and located in the On Site
Store(s) at NAPA’s current acquisition cost. CUSTOMER INITIALS: <Z%S
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15, CHANGE OF CONTROL. NAPA may unilaterally terminate this
Agreement by giving thirty (30) days written notice to CUSTOMER upon the occurrence
of any one or more of the following events:

(a) A change in the management or ownership of CUSTOMER;
(b) A sale, lease, assignment or other transfer of CUSTOMER'’S business or

assets, whether through a stock purchase, merger, asset purchase, or other similar
transaction, of at least a ten percent (10%) interest therein.

16. LANDLORD CONSENT AND WAIVER. Not applicable.

17. INDEMNIFICATION. NAPA shall be responsible for and shall
indemnify and hold CUSTOMER harmless from and against all damages, claims or
demands that may, during the term of this Agreement, arise or be occasioned by the
negligent or intentional acts of NAPA or NAPA’s employees.

18.  NOTICIES. Whenever any notice, demand or request is required or
permitted hereunder, such notice, demand or request shall be hand-delivered in person or
sent via facsimile, by overnight mail through a reputable service, or by certified mail,
return receipt requested, to the addresses set forth below:

Asto NAPA: NAPA Grand Rapids
3402 Patterson Ave, S.E.
Grand Rapids. M1 49512
Atin: John Sedlecky
Telephone: (616) 957-3105
Facsimile: (616) 951-4616

As to CUSTOMER: City of Lansing, M1
124 W. Michigan Avenue
Lansing, M1 48933
Attn: Chad Gamble
Telephone: (517)285-7191

Each such notice shall be deemed delivered (i) on the date of receipt if delivered by hand,
overnight courier service or if sent by facsimile, or (ii) on the date three (3) business days
after depositing with the United States Postal Scrvice if mailed by registered or certified
mail. Either party may change its address specified for this notice by giving the other
party at least ten (10) days written notice in accordance with this Section 18.

19. TORCE MAJEURE / DAMAGE OF PREMISES.

(a) Whenever performanee by cither parly of any of their respective
obligations (other than the obligation to make payment of money due hereunder) is
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substantially prevented by reason of any act of God, other industrial or transportation
disturbance, fire, floods, riots, acts of enemies, national emergencies or by any other
cause not within the reasonable control of such party and not occasioned by its
negligence, then such performance shall be excused and the performance of such
obligations under this Agreement shall be suspended for the duration of such prevention
and for a reasonable time thereafter.

(b) NAPA may terminate this Agreement immediately in the event that the
CUSTOMER’s premises are damaged by any casualty, or such portion of the premises is
condemned by any legally constituted authority, such as will make the CUSTOMER’s
premises unusable for the On Site Store(s) in the reasonable judgement of NAPA.

20.  SUCCESSORS AND ASSIGNS. The provisions of this Agreement shall
be binding upon and shall inure to the benefit of the parties hereto and their respective
officers, directors, employees, successors and assigns. Notwithstanding the foregoing,
the rights and obligations of either party to this Agreement may not be assigned without
the prior written consent of the other party hereto, which consent shall not be
unreasonably withheld.

21. AMENDMENTS. No amendment to this Agreement shall be binding on
either party hereto unless such amendment is in writing and executed by both parties with
the same formality as this Agreement is executed.

22. NO WAIVER OF RIGHTS. No failure of either party hereto to exercise
any power given such party hereunder or to insist upon strict compliance by the other
party to its obligations hereunder, and no custom or practice of the parties in variance
with the terms hereof, shall constitute a waiver of either party’s right to demand exact
compliance with the terms hereof.

23, LIMITATIONS ON RIGHTS OF THIRD PARTIES. All obligations
of a party under this Agreement are imposed solely and exclusively for the benefit of the
parties, and no other person shall, under any circumstances, be deemed to be a
beneficiary of such obligations.

24.  INDEPENDENT CONTRACTOR. The parties hereunto are
independent contractors. Nothing in this Agreement shall create or shall be deemed to
create any fiduciary relationship or the relationship of principal and agent, partnership,
joint venturers or any other similar or representative relationship between the parties
hereto.

25, CHOICE OF LAW. This Agreement shall be construed and interpreted
under the laws of the State of Michigan.

26. COUNTERPARTS. This Agreement may be executed in one or more
counterpar(ls and each counterpart shall, for all purposes, be deemed an original, but all
such counterparts shall together constitute but one and the same instrument.
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27.  SECTION HEADINGS. Section titles or captions contained herein are
inserted only as a matter of convenience or reference and in no way define, limit, extend,
or describe the scope hereof or the intent of any provision hereof.

28. SEVERABILITY. In the event any part of this Agreement shall be
finally determined by a court of law to be illegal or unenforceable for any reason, then
that illegal or unenforceable part shall be severed from the Agreement, and the remaining
terms shall continue in full force and effect.

29.  ENTIRE AGREEMENT. This Agreement constitutes the entire
agreement of the parties hereto and no prior representation, inducement, promise or
agreement, oral or written, between the parties not embodied herein shall be of any force
and effect,

30,  NJPA CONTRACT. CUSTOMER and NAPA acknowledge and agiee
that the NJPA Contract is a vehicle by which CUSTOMER may contract directly with
NAPA for parts and services, but that the terms and conditions of this Agreement and not
the terms and conditions of the NJPA Contract shall govern the relationship of the
parties.

3k AMENDMENT TO_ INTEGRATED SUPPLY AGREEMENT.
Simultaneous with the execution of this Agreement, NAPA and CUSTOMER shall
execute that certain Amendment to Integrated Supply Agreement dated as of even daie
herewith, attached hereto as Exhibit D.

[Signatures Appear on Next Page]
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IN WITNESS WHEREOF, the parties hereto cause their hands and seals to be
affixed by their duly-authorized representatives effective as of the date and year first
above written.

GENUINE PARTS COMPANY

CITY OF LANSING, MICHIGAN

Name V} h;D\(f_"
Titley &7

I herahy certily 154l funels ap o0

CITY aTTr
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EXHIBIT A

NJPA CONTRACT

See attached.
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Contract Award
RFP #061015
FORM D

Formal Offering of Proposal
(To be completed Only by Proposer)

FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES, SERVICES, AND INVENTORY MANAGEMENT
SOLUTIONS

In compliance with the Request for Proposal (RFP) for FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES,
SERVICES, AND INVENTORY MANAGEMENT SOLUTIONS, the undersigned warrants thal lfwe have examined this
RFP and, being familiar with all of the instructions, terms and conditions, general specifications, expectations, technical
specifications, service expeclalions and any special terms, do hereby propose, fully commit and agree to furnish the
defined equipment/products and related services in full compliance with all terms, conditions of this RFP, any applicable
amendments ot this RFP, and all Proposer’s Response documentation. Proposer further understands they accept the full
responsibility as the sole source of responsibility of the proposed response herein and that the performance of any sub-
contractors empioyed by the Proposer in tulliiment of this proposal is the sole responsibility of the Proposer.

Company Name: Genuine Pars Company/NAPA Integrated Business Solutions (IBS) Date: June 10. 2015

Company Address: 2999 Circle 75 Parkway SE

City:___ Atlanta State: __GA Zip: _30393
Contact Person; _Jelt Kuntz Tstle Vice President, NAPA IBS
Authorized Signature (ink only): _ ..~ // 77 /f/‘ . Jett Kuntz

./ /—7 (Name printed or typed]_‘



Form E

Contract Acceptance and Award
(To be completed only by NJPA)

NJPAU610]S FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES, SERVICES, AND
INVENTORY MANAGEMENT SOLUTIONS

Gennine Parts Company/NAPA [niegrated Business Solutions (IBS)
Proposer?’s full legal nume

Your proposal is hereby accepted and awarded. As an awarded Proposer, you are now bound to provide the defined
product/equipment and services contained in your proposal offering according to all terns, conditions, and pricing set forth
in this RFP, any amendments to this RFP, your Respanse, and any cxceptions aceepted or rejected by NJPA on Form C.

‘The effective start date of the Conlract will be JL.\,U, Zl e 0__[5 and continue for four years
from the board award date. This contract has the co lap of a fifth yenr mncwal option at the discretion of NJPA.

== b

=" DrChod Comote

NJPA Excentive Director (Name printed or typed)

Awarded this a \=" day of(SUu\\j , 20 \6 ___NJPA Contract Numberi0610(5-GPC:
NJPA Authorized signature: JZ.?{ SQ,QJI_L U efD /\-Qm

7 NIPA Buard Member (Name printed ot typed)

¥ dayor S\ 1S "
Executed this &'\;’_ day of A \,/ ) , 20 NJPA Contract Number061813-GPC
/

National Joint Powers Alliance

/
NJPA Authorized signature: C P

Proposer hereby ac&apl‘; contract award including all nLchled. exceptions and NJPA clarifications identified on FORM C

: /)

Yendor l\amci LN AL I /3'-.-. 1% ( {,4u : /’q/é,!/ /L"? \
Vendor Authorized signanice: . - - / / = —} R o L

/ 9 by (Name peinted or typed)
Title (*’ (5] '-‘-‘f.'s-c/.-.-_"i-"f' s / 4 //_’) 5 . o .

o “ﬁ" . r J’ R
Bxecuted this 4/~ dayof M7 }’ ) W20 £ NJPA Contract Number 061 215-GI2C
/



EXHIBIT B

ASSIGNMENT

See attached,
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ASSIGNMENT

FOR GOOD AND VALUABLE CONSIDERAZION, the receipt and sufficiency
of which are hereby acknowledged, GENUINE PARTS COMPANY, a Georgia
corporation (hereinafter “z&ﬁgnor”), hereby assigny, transfers, sets over and delivers to
[JOBBER/POP], a (hereinafter “Assignee™), all of Assignor’s rights, obligations
and interest, including any options to renew or extend the contract term, in those certain
location(s) as set forth below, as’governed by Ahe Integrated Supply Agreement dated

by and between Genuine \Parts Cofmpany and [CUSTOMER] (the
“Integrated Supply Agreement”).

Location(s):

Assignee hereby accepts the assignment of the Integrated Supply Agreement,
agrees to provide the services and perform all other obligations required to be performed ,W
by “NAPA” in said Integrated Supply Agreement at the times and in the manner set forth \/
in said Integrated Supply Agreement] and shall be Round by all other terms, covenants
and conditions of said Integrated Spipply Agreement\with regard to the location(s) set
forth above, all with the same forcg and effect as if Assignee were originally named as
“NAPA” therein. %

[CUSTOMER] hereby cohsents to the above assig
Agreement on the terms set fortll herein.

nt of the Integrated Supply

erein shall be effective

Q‘l‘is day

The parties hereto agrge that the assignment as set forth
as of midnight on

IN WITNESS WHEREOF, the undersigned have set their ha

of , 20

ASSIGNOR: ASSIGNEE:
GENUINE PARTS COMPANY [JOBBER/POP]
By: | \ By:

Nam@ e Rl ek s Name:

Its: Mweron Vet MSIPeM Its:

Agreed and acknowledged:
[CUSTOMER]
By:

Name:
Its:
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EXHIBIT C

SAMPLE OPERATIONAL COSTS STATEMENT

See attached.
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EXHIBIT D

AMENDMENT TO INTEGRATED SUPPLY AGREEMENT

See attached.

NIPA Contract



AMENDMENT TO INTEGRATED SUPPLY AGREEMENT
BETWEEN
GENUINE PARTS COMPANY
AND
CITY OF LANSING, MICHIGAN

THIS AMENDMENT TO INTEGRATED SUPPLY AGREEMENT (this “Amendment”)
is entered into this day of February, 2016 (the “Amendment Effective Date™), by and
between GENUINE PARTS COMPANY, a Georgia corporation (“NAPA”) and the CITY OF
LANSING, MICHIGAN (“CUSTOMER").

WHEREAS, NAPA and CUSTOMER are parties to that certain Integrated Supply
Agreement dated as of February , 2016 (the “Agreement”) for the supply and sale of
automotive parts and related supplies at certain locations as required by CUSTOMER; and

WHEREAS, NAPA and CUSTOMER desire to amend the Agreement according to the
terms set forth below.

NOW THEREFORE, in consideration of the mutual promises and covenants contained
herein, and other good and valuable consideration, the receipt and sufficiency of which are hereby
acknowledged, NAPA and CUSTOMER hereby agree to amend the Agreement as follows:

I. All capitalized terms not otherwise defined herein shall have the meaning set forth in
the Agreement.

2. Section 4(e) of the Agreement is hereby deleted in its entirety and replaced with the
following:

(e) NAPA shall provide back-up emergency service during non-working hour contingencies.
This overtime expense (calculated at time and one half after accrual of 40 hours per work
week) will be charged on a cost basis to CUSTOMER, and must be pre-approved by
CUSTOMER. The parties shall mutually agree upon the pre-approval process for such
emergency situations. NAPA will provide a list of personnel, including telephone
numbers, who will respond to emergency service requests.

3. A new Scction 4(f) is hereby added to the Agreement as follows:

(f) NAPA shall comply with all applicable laws, rules and regulations which are now or may
hereafter be made cftective by the United States or ifs agencies or the State of Michigan,
or any other governmental or governing body, including the City of Lansing, which may
now or hereafter have jurisdiction over the subject matter of this Agreement. NAPA shall
comply with all permit requirements (including right of way permits) of CUSTOMER;
provided, however, that CUSTOMER shall reimburse NAPA as an Operational Cost in
accordance with Section 7 below for the costs incurred by NAPA in the procurement of
such permits.



4. Section 7 of the Agreement is hereby deleted in its entirety and replaced with the following:

7. PAYMENT TERMS/PRICING. NAPA shall invoice the CUSTOMER for all Inventory

purchased pursuant to this Agreement on a monthly basis according to the pricing plan below.
CUSTOMER agrees to pay the entire amount of all statements received from NAPA by the 25"
day of the month following receipt of any such statement. If CUSTOMER has not paid the entire
amount of all statements received from NAPA within 10 days of the 25" day of the month
following receipt of such invoice, CUSTOMER shall be put on COD until such amount is paid in
full. No prompt pay discount is available under this Agreement.

The overall goal of CUSTOMER's pricing plan is to achieve an 8.4% net profit for NAPA
(the “Net Profit Target™) by adjusting the pricing of two elements:

(@)

(b)

Product Costs. The pricing of the Inventory to be supplied to CUSTOMER by
NAPA pursuant to this Agreement. Product Costs shall be further divided into
“NAPA Product Costs,” which is the pricing of NAPA supplier manufactured
products, “Non-NAPA Product Costs,” which is the pricing of products which have
not been manufactured by NAPA suppliers but which have been acquired for
CUSTOMER by NAPA pursuant to this Agreement, “Tires and Bulk Fluids,”
which is the pricing of tires and bulk fluids supplied to CUSTOMER under this
Agreement, and “Quiside Purchases and Services,” which is the pricing of those
parts or services not traditionally stocked or performed by NAPA.

Operational Costs. Any and all costs and expenses associated with the operation
of the On Site Store(s), including, but not limited to, vehicle gas and maintenance
costs, salary and benefits payable to NAPA employees at the On Site Store(s),
worker’s compensation benefits and insurance, unemployment insurance, personal
property insurance for the On Site Store(s) and Inventory, any deductible for losses
covered under the personal property, automobile liability, or general liability
insurance policies of NAPA, and all equipment supplied by NAPA. An example
of a profit and loss statement reflecting such costs and expenses is attached hereto
as Exhibit C. CUSTOMER acknowledges and agrees that the costs and expenses
reflected on the profit and loss statement set forth on Exhibit C are subject to change
based on actual monthly costs and expenses incurred relative Lo the operation of the
On Site Store(s).

PRICING PLAN SUMMARY

NAPA Product Costs Billed to CUSTOMER at a 9% gross profit rate

Non-NAPA Product | Billed to CUSTOMER at a 9% gross profit rate
Cosls

(gross profit is store acquisition cost divided by .91)

(gross profit is acquisition cost divided by .91)




Tires, Bulk Fluids and | Billed to CUSTOMER at a 6% gross profit rate
Outside Purchases and | (gross profit is acquisition cost divided by .94)

Services
Operational Costs Billed to CUSTOMER at cost
Net Profit Target 8.4% net profit for NAPA

Both NAPA Product Costs and Non-NAPA Product Costs shall be set by NAPA to yield a
gross profit of nine percent (9%). Tires and Bulk Fluids and Outside Purchases and Services (as
discussed in further detail below) shall be set by NAPA to yield a gross profit of six percent (6%).
Operational costs will be charged to CUSTOMER at cost, with all such charges for Operational
Costs to be included in CUSTOMER’s monthly billing statement. CUSTOMER will be billed at
the end of each month for operational costs on an “in arrears™ basis.

In addition, NAPA may use any sub-contractor for the procurement of “outside” purchases
or services (i.e., those parts or services not traditionally stocked or performed by NAPA), and
CUSTOMER will be billed an additional charge for any such purchases so as to yield NAPA a six
percent (6%) gross profit on such purchases. CUSTOMER must provide pre-approval in writing
of such outside purchases. CUSTOMER is solely responsible [or improper or inappropriate
mstructions by CUSTOMIER’s employees to NAPA regarding NAPA’s purchases of
nontraditional parts or services, unless CUSTOMER provided prior written notice to NAPA of
parts or services that may not be procured by NAPA in relation to this Agreement.

5. Section 8 of the Agreement is hereby deleted in its entirety and replaced with the
following:

8. INSURANCE.

(a) CUSTOMER is a state agency and is self-insured for liability and workers
compensation through the Department of Administrative Services. CUSTOMER shal] provide to
NAPA, upon execution of this Agreement, a copy of all Certificates of Insurance evidencing the
insurance coverages above,

(b)  NAPA shall maintain during the term of this Agreement worker’'s compensation
insurance coverage for its employees located at the On Site Store(s) in amounts required by law as
well as employer’s hability insurance with limits of not less than $1,000,000 each accident,
$1,000,000 bodily injury by disease-cach employee and $1,000,000 bodily injury by discase-
aggregate. In addition, NAPA shall maintain during the term of this Agreement the following
insurance: (i) personal property insurance during the term of this Agreement in an amount
sufficient to cover any loss or damage to the Inventory and any other personal property owned by
NAPA that is located at the On Site Store(s); (ii) commercial general liability insurance with limits
of not less than $2,000,000 each occurrence and $3,000,000 general aggregate; and (iii) business
automobile liabilily insurance with limits of not less than $5,000,000 combined single limit each
accident. Insurance 1s to be placed with insurers authorized to do business in the State of Michigan



with a current A.M. Best Rating of no less than A-. Insurance is to be evidenced via a Certificate
of Insurance. All Certificates are to be received and approved by CUSTOMER prior to the
commencement of this Agreement. CUSTOMER shall be named as an additional insured on all
Jiability policies to the extent of NAPA’s indemnification obligations herein. NAPA shall maintain
such coverage in full force and effect throughout the term of this Agreement and shall endeavor to
provide CUSTOMER at least thirty (30) days prior written notice of any material change or
termination or expiration of the above required insurance.

(c) The insurance policies in this section required to be held by each party shall contain
a waiver of subrogation against the other party.

(d) Neither CUSTOMER nor the Department of Administrative Services shall procure or
provide insurance for NAPA property or Inventory.

6. Section 10 of the Agreement is hereby deleted in its entirety and replaced with the
following:

10. PERSONNEL. NAPA and CUSTOMER shall attempt in good faith to mutually
agree upon the identity of the persons that will be selected to staff the On Site Store(s). In the
event that CUSTOMER for any reason wishes to remove or replace any of the NAPA personnel
in the On Site Store(s), the parties will attempt to resolve CUSTOMER’s request by mutual
agreement. NAPA shall not discriminate in the hiring of any employees or contractors, or in its
use of the On Site Store premises, directly or indirectly on the basis of age, race, color, religion,
national origin, sex, height, weight, handicap, marital status or political orientation or on any other
illegal basis.

7. Section 17 of the Agreement is hereby deleted in its entirety and replaced with the
following:

17.  INDEMNIFICATION. NAPA shall be responsible for and shall indemnify and hold
CUSTOMER harmless from and against all damages, claims or demands that may, during the term
ol this Agreement, arise or be occasioned by the negligent or intentional acts of NAPA or NAPA’s
employees.

Further, NAPA shall be responsible for and shall indemnify, defend and hold harmless
CUSTOMER, its officers, agents and employees from and against any and all claims, suits,
damages, losses, specifically including loss of use of property, and all other liabilities whatsoever,
including related expenses and reasonable attorney fees, for or on account of injuries to or death
of any person, including but not limited to the employees of CUSTOMER and/or loss of or damage
to any property, including but not limited to the property of CUSTOMER, in any way sustained
or alleged to have been sustained by reason of or resulting from:

(a) The negligent use and maintenance of the On Site Store premises by NAPA, its employees,
agents or officers;

(b) NAPA’s breach of any terms or conditions of this Agreement; and/or



(c) The contamination of the On Site Store premises, during the term of this Agreement, by
any hazardous waste, environmental toxin or underground tank, as broadly defined by
federal, state or local law to the extent such contamination of the On Site Store premises
arises from the negligent acts or omissions or intentional misconduct of NAPA, its
employees, agents or officers.

8. Section 25 of the Agreement is hereby deleted in its entirety and replaced with the

following:

23,

CHOICE OF LAW. This Agreement shall be construed and interpreted under the

laws of the State of Michigan.

9. A new Section 31 1s heyeby added to the Agreement as follows:

31,

(2)

(b)

(c)

(d)

(e)

LICENSE.

The space to be provided by CUSTOMER for NAPA’s On Site Store(s) and
Inventory is being made available by CUSTOMER pursuant to a license
("License™) and said use of such space does not constitute a lease or a sublease. The
License is provided for cost control purposes to NAPA. Upon termination,
expiration or non-renewal of this Agreement, the License granted herein shall
immediately terminate. NAPA, as licensee, agrees to repair at its cost and expense
any damage or injury caused by or resulting from NAPA’s negligent acts or
omissions related to its use of the On Site Store(s) premises.

NAPA’s privilege to use the On Site Store premises shall be solely in connection
with NAPA’s commercial use and may not be assigned or in any other way
transferred to another unless CUSTOMER provides its prior written consent to such
assigiment or transfer.

Any and all construction or other work to be performed on or about the On Site
Store premises by NAPA shall be performed in a proper and workmanlike manner
and as expeditiously as possible so as to minimize any interference with the use of
the premises and its surrounding environs.

NAPA shall not install or place any signs on the On Site Store premises without the
prior consent of CUSTOMER and NAPA shall keep everything therein in good
order and repair and in a clean, safe and healthful condition.

CUSTOMER shall not be responsible or liable to NAPA, or anyone else, for any
fire, theft, loss or damage to the On Site Store premises and improvements or any
property (including motor vehicles) located, kept or stored on the On Site Store
premises, that is caused by or through the negligent acts or omissions of NAPA, its
employees, agents, and officers hereunder. NAPA shall give immediate written



notice to CUSTOMER in case of fire, damage or accidents at or to the On Site Store
premises.

(f) NAPA shall not utilize, deposit or discharge any material, debris or goods down
any drains or sewers which in any way may cause or result in blockage or
obstruction of normal sewer activities.

(g)  After the termination, expiration or non-renewal of this Agreement, NAPA shall,
within three (3) months, restore said On Site Store premises to its former condition
to the reasonable satisfaction of the Director of the Public Service Department of
CUSTOMER, ordinary wear and tear excepted. Upon said termination, expiration
or non-renewal, if NAPA fails to restore said premises to a condition reasonably
satisfactory to the Director of the Public Service Department of CUSTOMER
within the time period set forth above, ordinary wear and tear excepted,
CUSTOMER may remove all improvements, foundations, and any debris or
personal property, and restore said premises to the condition aforesaid, at the sole
risk, cost and expense of NAPA. NAPA shall promptly reimburse and pay to
CUSTOMER such cost and expenses incurred by CUSTOMER in doing so on
demand.

(h)  NAPA shall comply with all applicable local, state or federal laws, ordinances or
regulations relating to Hazardous Materials and aboveground and underground
storage tanks on, in, under or about the On Site Store premises. “Hazardous
Materials” shall mean any flammable explosives, radioactive materials, hazardous
wastes, “injurious substance,” toxic substances or related materials, including
without limitation, any substance defined as or included in the definition of
“hazardous substances,” “hazardous wastes,” “hazardous materials,” “toxic
substances,” “contaminants,” or “pollutants” under any applicable federal or state
law or regulation.

10.  Except as amended herein, all other terms and conditions of the Agreement shall
remain unaltered and the Agreement remains in effect, enforceable against each of the parties and
1s hereby ratified and acknowledged by each of the parties.

I1. This Amendment shall be construed and interpreted under the laws of the State of
Michigan without giving effect to the provisions thereof relating to conflicts of law.



IN WITNESS WHEREOF, the parties hereto cause their hands and seals to be
affixed by their duly-authorized representatives effective as of the date and year first

above written.

I hereby og

NJPA CONTRACT

GENUINE PARTS COMPANY
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CITY OF LANSING, MICHIGAN
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PROJECTED NAPA Store Savings

Savings
Labor $ 89,878.00 2 positions
Longevity $  4,000.00 2 positions
Fringe Benefits $ 134,986.00 Variable and Fixed Fringes
Invoicing $ 2,372.16 Savings of at least 8 hours a month on invoicing
$ 231,236.16 subtotal
Napa Cost $ 171,267.00 Napa
Savings $ 59,969.16 Savings year one

*Napa staff includes supervisor that will translate in saving time and money by Fleet Manager

not having to supervise this operation

*Also expect significant reduction in parts inventory and savings by paying for parts as we need items.
*Also Napa will assist in unloading obsolete inventory



SUMMARY - FUNDING ALLOCATIONS
FIVE —-YEAR CONSOLIDATED PLAN 2016-2021 (7/1/16 -6/30/21)
ANNUAL ACTION PLAN HUD FY 2016 /CITY FY 2017 (7/1/16 — 6/30/17)

CITY OF LANSING COMMUNITY DEVELOPMENT OBJECTIVES

The primary objective of Lansing's Housing and Community Development Program is
the development of a viable community which will provide standard housing in a suitable
living environment, principally to benefit low and moderate income persons, preserve
and expand existing businesses and industries, and create an atmosphere conducive to
stability in neighborhoods. Specific objectives are enumerated as follows:

a.

Provide standard housing in a suitable living environment through rehabilitation,
new construction and improvement of the housing stock primarily in CDBG
eligible neighborhoods and in specifically designated housing target areas.

Provide housing counseling and assistance that will benefit low and moderate-
income households.

Promote home ownership for low and moderate-income households and promote
deconcentration of poverty.

Maintain at current levels the number of public and assisted housing units
available to low and moderate-income households.

Provide homeless prevention assistance, emergency shelter, re-housing
assistance and supportive human services for people with special needs, people
who are homeless and those at risk of becoming homeless.

Provide assistance for permanent supportive housing and human services for
low and moderate income households with a history of chronic homelessness,
including those with special needs.

Promote economic opportunity for low and moderate-income individuals by
facilitating economic development, providing employment opportunity,
sponsoring job training, supporting business development, micro-enterprise
iending and business or financial educational programs and initiatives.

Promote economic development to provide jobs, business services and shopping
opportunities for residents located in CDBG eligible areas.

Provide community and neighborhood services, recreational opportunities and
public facilities and promote neighborhood social cohesion to improve the quality
of life in CDBG eligible neighborhoods.

Increase security and safety in neighborhoods by supporting public safety and
crime prevention initiatives, public educational programs and citizens’ awareness
in CDBG eligible areas.

Improve the city’s transportation, public facilites and infrastructure systems in
CDBG eligible areas.

3/28/2016
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Protect and improve the city's physical environment, including preventing or
eliminating blight, removing lead or other safety hazards, preserving historic
resources, mitigating flood hazards, promoting healthy housing and improving
energy fitness in housing occupied by low and moderate-income households.

Promote fair housing objectives.
Provide affordable housing and economic development that benefits low and

moderate income people in the context of mixed use development along transit
corridors.

3/2872016



PROPOSED COMMUNITY DEVELOPMENT BLOCK GRANT
ACTIVITIES AND USE OF FUNDS
FIVE -YEAR CONSOLIDATED PLAN 2016-2021 (7/1/16 -6/30/21)
ANNUAL ACTION PLAN HUD FY 2016 /CITY FY 2017 (7/1/16 — 6/30/17)

CDBG Single-family, Owner-Occupied Rehab Program/Public Improvements
Inciudes loans and grants for rehabilitation of owner-occupied housing

units through city sponsored programs, and in conjunction with affordable housing
efforts sponsored by nonprofit housing corporations and other state and federal
agencies. Includes funds to meet lead hazard reduction regulations in rehabilitated
structures, funds to assist in emergency housing rehabilitation, market analysis
activities and technical assistance to nonprofit housing corporations, contractors,
and low- and moderate-income households. Includes loans and grants for owner-
occupied single-family units through city sponsored programs, loans to rehabilitate
historic homes in conjunction with rehabilitation of the unit, and loans or grants for
ramps, hazard remediation or weatherization. Includes staff, office space, technical
assistance, training and other direct project costs associated with delivery of
Community Development Block Grant, HOME, Emergency Solutions Grant and
other State and Federal Programs. 18 housing units estimated. Additional units
may be completed with prior year funds.

General street, sidewalk, water/sewer improvements, including assistance to
income eligible owner-occupants or those in CDBG-eligible areas for special
assessments related to new improvements. Includes improvements to
neighborhood parks, recreational facilities; public neighborhood, medical and
community facilities in CDBG priority areas. Some improvements may be made
with prior years’ funds

Five-Year Consoclidated Plan $5,119,985
Annual Action Plan $1,023,997

CDBG Rental Rehab Program/Weatherization

Includes lcans and grants for rehabilitation of rental housing units through
city sponsored programs. Includes funds to meet healthy housing standards
and/or lead hazard reduction regulations in rehabilitated structures. 6 units
estimated.

Includes financing of an Energy Fitness Program and/or Energy Optimization
Program to benefit low and moderate-income households, 54 housing units
estimated with current funding. Additional units may be completed with prior
year funds

Five-Year Consclidated Plan $250,000
Annual Action Plan $ 50,000

Acquisition

Includes acquisition, maintenance and security of properties acquired
through programs, and activities related to acquisition, disposition,
relocation and clearance of dilapidated structures. Funds may also be
used to acquire properties in the flood plain, Includes staff time
associated with this activity. 1 housing unit estimated. Prior year
funds may be used.
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Five-Year Consolidated Plan $ 5,000
Annual Action Plan $ 1,000

Public Services (limited to 15%)

Includes homeownership counseling, education, neighborhood counseling,
youth and senior programs, neighborhood clean-ups, community gardens,
home repair classes, tool lending programs, employment training, and
community safety. Services are for low- and moderate-income individuals
and/or those in CDBG-eligible areas located within the Lansing city limits.

Five-Year Consolidated Plan $ 1,389,295
Annual Action Plan $ 277,859

Economic Development

Loans, technical assistance and training to low- and moderate-income
owners of and persons developing micre-enterprises within or planning
to locate within the Lansing city limits. (A micro-enterprise is a
business with five or fewer employees, including the owner(s).)
Estimate 8 people trained and 4 loans issued. Prior year funds may be
used.

Technical assistance to individuals and for-profit businesses including
workshops, technology assistance, fagade improvement loans/grants,
market analysis, business promotion, referrals for the attraction of new
business and expansion of existing business within CDBG-eligible
areas of Lansing. Estimate 36 individuals and 4 businesses assisted.

Creation of jobs to benefit low and moderate-income city of Lansing
residents. Estimate 3 jobs

Five-Year Consolidated Plan $645,300
Annual Action Plan $129,060

CDBG General Administration (limited to 20%)

Includes staff and other costs associated with preparation of required
Consolidated Planning documents, environmental clearances, fair housing
actlivities and citizen participation activities assaociated with the delivery of
CDBG, HOME and other state and federal programs.

Includes planning and general administration costs associated with delivery of
CDBG and other state and federal programs. Includes indirect administrative
costs and building rent paid to the city.

Five-Year Consolidated Ptan $ 1,852,395
Annual Action Plan $ 370,479

372872016



CDBG Allocations

Total Five-Year Consolidated Plan $ 9,261,975
Total Annual Action Plan $ 1,852,395

PROPOSED HOME PROGRAM ACTIVITIES AND USE OF FUNDS

FIVE -YEAR CONSOLIDATED PLAN 2016-2021 (7/1/16 - 6/30/21)
ANNUAL ACTION PLAN HUD FY 2016 /CITY FY 2017 (7/1/16 — 6/30/17)

Down Payment Assistance

Funds provided to homebuyers for down payment and closing costs for purchase of a

single-family home located within the Lansing city limits. Up to $15,000 will be

available as a 0% interest second mortgage for homebuyers with income at or below
80% of median income. Assistance not limited to first-time homebuyers. May include

staff time and/or homeownership counseling fees associated with this activity.
Estimate 12 housing units. Prior year funds may be used.

Five-Year Consolidated Plan $ 328,080
Annual Action Plan $ 65616

New Construction/fHOME Rehab/Development Program

Includes funds for loans and grants for housing construction and rehabilitation.

HOME funds allocated for housing developed in partnership with the city,
including Supportive Housing Program (SHP} and Acquisition, Development
and Resale (ADR) activities. Projects may include new construction and
rehabilitation activities with non-profit and for-profit developers, including
CHDOs. Funds may be used for staff time associated with these activities. 2
housing units estimated in conjunction with partners. Additional units may be
completed with prior year funds

Also includes loans and grants for rehabilitation of at least 2 owner-occupied
housing units.

Five-Year Consolidated Plan $1,673,200
Annual Action Plan $ 334,640
CHDO Set-aside (15% minimum required)
HOME Program set-aside reserved for housing developed, sponsored
or owned by CHDOs in partnership with the City. 1 unit estimated.
Prior year funds may be used.

_ Five-Year Consolidated Plan  $ 428,845
Annual Action Plan $ 85,769

Community Housing Development Organization (CHDO) Operating {(limited to 5%)

Funds reserved at option of the City to provide operating funds to CHDO’s utilizing the

City’'s HOME funds to produce affordable housing in the community.

Five Year Consolidated Plan $142,950
Annual Action Plan $28,590
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HOME General Administration {limited to 10%)
Includes staff and general administration costs to detiver the HOME
program.

Five-Year Consolidated Plan $ 285,895
Annual Action Plan $ 57179

HOME Allocations:
Five-Year Consolidated Plan $ 2,858,970
Annual Action Plan $ 571,794

EMERGENCY SOLUTIONS GRANT (ESG) PROGRAM ACTIVITIES
AND USE OF FUNDS
FIVE ~YEAR CONSOLIDATED PLAN 2016-2021 (7/1/16 -6/30/21)
ANNUAL ACTION PLAN HUD FY 2016 /CITY FY 2017 (7/1/16 — 6/30/17)
FINANCE COMMITTEE OF GLHRN TO MAKE RECOMMENDATION ON
DISTRIBUTION OF ESG FUNDS AT THE 3/10/16 MEETING

Street Qutreach

Funds provided for Street Outreach activities
Five-Year Consolidated Plan $ 72,740
Annual Action Plan $ 14,548

Homeless Prevention

Funds provided to prevent homelessness
Five-Year Consolidated Plan $ 200,000
Annual Action Plan $ 40,000

Administrative Activities (limited to 7.5%)

Funds provided to offset the cost of administering emergency solutions
program.
Five-Year Consolidated Plan $ 62,940
Annual Action Plan $ 12,588

Sheiter Operation

Funds provided to shelter providers to cover cost of maintenance,
operations, insurance, utilities and furnishings in shelter facilities.

Five-Year Consolidated Plan $ 503,525
Annual Action Plan $ 100,705

ESG Allocations:
Five-Year Consolidated Plan $ 839,205
Annual Action Plan $ 167,841
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SUMMARY

Estimated Five-Year Consolidated Plan and Forty Second Year Community
Development Resources

Program Annual Action Plan Five-Year Consolidated
CDBG Entitlement Grant: $1,852,395 B $9,2Pf|3?,19?5
HOME Program Funds $ 571,794 $2,858,970
ESG Program Funds: $167,841 $839,205
TOTAL $2,592,030 $12,960,150

Administrative, management and operation costs for the above programs include the

aaministration, management and operations of the eligible activities, as well as other

federal and state community development programs in which the city is now or
may be participating.
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In the Matter of Hearing Officer
Deputy City Attorney-Mark A. Dotson
FARHENHEIT Ultra LOUNGE

FINDINGS OF FACT AND RECOMMENDATION

After a hearing on March 21, 2016 | as the hearing officer make the make the following

Findings of Fact and Recommendations/Conclusions.

Attending the hearing were:
Lansing Chief of Police Michael Yankowski
Detective Joel Cutler
Owner/proprietor Germaine Redding

Dan Doyle: Counsel for Mr. Redding

FINDINGS OF FACT

1. The City of Lansing has issued Cabaret License #3281 to A PIECE OF MIND ELITE LLC

dba Fahrenheit. Germaine Redding is listed as the owner of the license.

2. On March 13, 2016 during an event at the Fahrenheit Club, (6810 S. Cedar Lansing, MI) a

shooting occurred inside the club resufting in non-life threatening injuries to three individuals.

3. The response to the shooting included at least 16 Lansing Police Depariment personnel and up

to six other law enforcement agencies.

5. ppided - m\‘3



4, Upon responding law enforcement personnel were met by a substantial number of patrons,
some who were fighting among themselves, many who gestured threateningly to the responders
and/or otherwise resisted their attempts to secure the situation or render aid to the victims. Force

had to be used as well as pepper spray.

5. On the night of the shooting there were anywhere between 24-30 security personnel working

the event. Patrons were frisked and swept for weapons upon entering accept later in the evening

when some were allowed 1o leave and re-enter without being checked.

6. Evidence taken from the club suggests more than one weapon was used in the shooting.

7. An hour or so prior to the shooting Fahrenheit personnel flagged down a police officer

alleging that they had sited a man with a gun.

8. At this point in the investigation there 1s no indication that Fahrenheit employees intentionally

promoted or participated in the shooting.

9. 640 patrons is the capacity for the venue. The security manager indicated that 647 tickets were

sold. The event’s promoter estimated that 800 people attended the event.

10. By letter dated March 14, 2015 Chief Yankowski asked that Council consider revoking the

Fahrenheit’s Cabaret License and support revocation of its liquor license.



11. On March 16, 2016 the Michigan Liquor Commission issued an amended Emergence
Suspension Order immediately suspending the 2015 Class ¢ and Specially Designated Merchant
licenses for Piece of Mind Elite Club, LLC. On at [east two prior occasions the LAPD has filed

notice of violations with the Michigan Liquor Control Commission regarding Fahrenheit.

12. Since January 1, 2015 the Lansing Police Depaitment has responded to 68 calls for service

resulting in 26 criminal investigations.

13. In 2009 there were 139 service calls; In 2010 80 service calls; 2011 37 service calls; 2012 30
service calls; 2013 36 service calls; 2014 46 service calls and in 2015 alone 60 service calls. 60
for a year is considered to be average to above average. Since 2009 there have been 437 calls for

service with 167 resulting in criminal reports being filed.

14, In 2011 Germaine Redding as owner of Peace of Mind Elite, LI.C entered into a

Memorandum of Understanding (Exhibit 15) with the City.

15. There are a number of businesses in the vicinity of Fahrenheit (including a hotel that is
connected) as well as apartment buildings. Over the years there have been many complaints filed
by either management or patrons of the hotel related to disorderly behavior at Fahrenheit, LPD
would often ask the local businesses to adjust their business hours around when Fahrenheit

would be closing in an attempt to limit crime related issues that may arise.

16. Mr. Redding did not appear at the hearing to contest the revocation.



RECOMMENDATION

Lansing City Ordinances Chapter 808 requires not only that a license be obtained by
anyone who wishes to operate a cabaret but also that the owner of the license operate the cabaret
in a manner that “maintains the peace.” The March 13, 2016 shooting is yet another
manifestation of the problems that have been long standing and seemingly exist no matter the
effort to prevent them. On its own, the March 13 incident might warrant revocation, but upon

consideration of the operational history of the Club, it is recommended that the Cabaret License

be revoked.
OFFICE OF THE CITY ATTORNEY,
CITY OF LANSING
/ / % B -
Dated: ,5»/ 2y (4 By: 1 Cw(%' 9‘/22}:“
“ Mark A.Dotson (P79761)

Deputy City Attorney
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