
  

 

                                          
AGENDA 

Committee of the Whole 
Monday, March 28, 2016 – 5:30 p.m.        City Council Chambers, City Hall 10

th
 Floor 

 
Councilmember Judi Brown Clarke, Chair 
Councilmember Jessica Yorko, Vice Chair 
 

1. Call to Order 
2. Roll Call 
3. Approval of Minutes: 

 February 29, 2016 

 March 14, 2016 
4. Public Comment on Agenda Items 
5. Discussion/Action: 

 
A.) ACT-16-2015; Michigan Natural Resources Trust Fund Grant Application for the 

acquisition of Boat Club Property  
 

B.) Ingham County Drain Commissioner 
Montgomery Drain Drainage District Easements to include: 

 Conservation Easement between the City of Lansing and MDEQ 

 Proposed Drain Easement for Montgomery Drain @ Ranney Park 

 Proposed Drain Easement for Montgomery Drain @ Red Cedar Park 
 

C.) City Attorney Update on Cabaret License Revocation- A Peace of Mind Elite LLC 
dba Fahrenheit, 6810 S. Cedar S. Lansing, MI 
 

D.) RESOLUTION – Interim City Attorney 
 

E.) RESOLUTION – Set the Public Hearing; 5-yr. Consolidated Plan, Community 
Development Fund Resources, Community Development Block Grant (CDBG), 
HOME and Emergency Solutions Grant (ESG) 

 
F.) Discussion on City Garage Fleet Service Follow Up (NAPA) 

6. Other 
7. Adjourn 

 
The City of Lansing’s Mission is to ensure quality of life by: 

I. Promoting a vibrant, safe, healthy and inclusive community that provides opportunity for personal and economic 

growth for residents, businesses and visitors 

II. Securing short and long term financial stability through prudent management of city resources. 

III. Providing reliable, efficient and quality services that are responsive to the needs of residents and businesses. 
IV. Adopting sustainable practices that protect and enhance our cultural, natural and historical resources.  
V. Facilitating regional collaboration and connecting communities 
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MINUTES 

Committee of the Whole 
Monday, March 28, 2016 @ 5:30 p.m. 

City Council Chamber 
 

CALL TO ORDER   
The meeting was called to order at 5:31 p.m.  

 
PRESENT 
Councilmember Brown Clarke 
Councilmember Jessica Yorko 
Councilmember Patricia Spitzley  
Councilmember Adam Hussain  
Councilmember Kathie Dunbar - arrived at 5:34 p.m. 

Councilmember Carol Wood  
Councilmember Jody Washington  
Councilmember Tina Houghton - arrived at 5:34 p.m. 
 
OTHERS PRESENT 
Courtney Vincent, Council Administrative Assistant 
Randy Hannan, Mayor Executive Assistant 
Joseph Abood, Deputy City Attorney 
Mark Dotson, Deputy City Attorney 
Brett Kaschinske, Parks and Recreation 
Doris Witherspoon, Planning & Neighborhood Development 
Robert Johnson, Planning & Neighborhood Development 
Donald Kulhanek, Planning & Neighborhood Development 
 
Approval of Minutes 
MOTION BY COUNCIL MEMBER YORKO TO APPROVE THE MINUTES FROM FEBRUARY 
29, 2016 AS PRESENTED.  MOTION CARRIED 6-0. 
 
MOTION BY COUNCIL MEMBER YORKO TO APPROVE THE MINUTES FROM MARCH 14, 
2016 AS PRESENTED.  MOTION CARRIED 6-0. 
 
Public Comment 
Mr. Stan Shuck, a resident of South Lansing, addressed the Committee to express his 
concerns regarding the City acquisition of the Boat Club property and NAPA contract issues. 
 
Councilmembers Dunbar and Houghton arrived at 5:34 p.m. 
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Mr. Matt Bahr, a mechanic with the City of Lansing Fleet Services Division, addressed the 
Committee to express his concerns regarding the NAPA contract issues. 
 
DISCUSSION/ACTION 
Councilmember Brown Clarke stated that agenda item 5.B. regarding the Montgomery Drain 
Drainage District Easements would be pulled from the agenda until a later date due to the item 
being incorrectly noticed.  She specified that they would allow public comment on that agenda 
item during the City Council meeting to follow, but it would also be re-noticed for a later date.  
She restructured the Discussion/Action portion of the agenda to be heard in the following 
order: 5.A., 5.E., 5.C., 5.D., 5.F. 
 
ACT-16-2015; Michigan Natural Resources Trust Fund Grant Application for the Acquisition of 
Boat Club Property 
Mr. Brett Kaschinske, Director of the City of Lansing’s Parks and Recreation Department, 
provided an overview of the City’s interest in purchasing the Boat Club property and 
expressed his confidence that the funding request would be approved. 
 
Councilmember Wood asked which park the Boat Club property would be attached to.  Mr. 
Kaschinske replied that it would most likely be attached to Fulton Park. 
 
Councilmember Hussain asked if purchase of this property was part of the 5-Year Master 
Plan, or if it was only the purchase of riverfront property in general that was part of the Plan.  
Mr. Kaschinske replied that it was riverfront property in general. 
 
MOTION BY COUNCILMEMBER YORKO TO APPROVE RESOLUTION IN SUPPORT OF 
THE MICHIGAN NATURAL RESOURCES TRUST FUND GRANT APPLICATION FOR THE 
ACQUISITION OF BOAT CLUB PROPERTY.  MOTION CARRIED 8-0. 
 
RESOLUTION – Set the Public Hearing; 5-year Consolidated Plan, Community Development 
Fund Resources, Community Development Block Grant (CDBG), HOME and Emergency 
Solutions Grant (ESG) 
Mr. Donald Kulhanek, Development Manager for Planning and Neighborhood Development, 
reviewed the purpose of the 5-Year Consolidated Plan and the Annual Action Plan.  He then 
stated that they were proceeding with the Participation Plan, which required a Public Hearing.  
He requested the City Council set a Public Hearing date for both the 5-Year Consolidated Plan 
for 2016-2021 and the Annual Action Plan for 2016. 
 
Councilmember Wood remarked that this was being scheduled for a Public Hearing now 
because the CDBG budget needed to be passed before the annual budget for the City 
Council. 
 
Councilmember Spitzley stated she would like more information on the economic development 
portion of the 5-Year Consolidated Plan. 
 
Councilmember Washington requested more information on how the public was notified of the 
different programs available to them for assistance.  Ms. Doris Witherspoon, Senior Planner 
for the Development Office, stated that the programs were advertised, and that information 
was available on the City’s website, sent to neighborhood organizations, posted in some 
community facilities and libraries, and advertised in local newspapers.  Councilmember 
Washington asked how residents could find out about specific programs such as the housing 
rehabilitation program.  Mr. Kulhanek replied that they currently advertised programs on 
Facebook and Twitter as well as through the City’s website, they had recently advertised the 
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building rehabilitation program on local radio stations, and they were also looking at expanding 
their advertising. 
 
Councilmember Brown Clarke stated that the Council would send Mr. Kulhanek any further 
questions they might have on the issue.  She also asked that Mr. Kulhanek discuss at the next 
meeting how the City Council could assist with pushing information on the various programs. 
 
MOTION BY COUNCILMEMBER DUNBAR TO APPROVE RESOLUTION SETTING THE 
PUBLIC HEARING FOR THE 5-YEAR CONSOLIDATION PLAN AND THE ANNUAL ACTION 
PLAN FOR APRIL 11, 2016.  MOTION CARRIED 8-0. 
 
City Attorney Update on Cabaret License Revocation – A Peace of Mind Elite LLC dba 
Fahrenheit, 6810 S. Cedar S. Lansing, MI 
Mr. Mark Dotson, Deputy City Attorney, handed out a copy of the Findings of Fact and 
Recommendation for the hearing that occurred on March 21, 2016 regarding the revocation of 
the Cabaret License for A Peace of Mind Elite LLC dba Fahrenheit Ultra Lounge, and 
summarized the proceedings.  He mentioned that the Cabaret License was currently set to 
expire in May of 2016.  He next discussed his findings from the hearing, stating that he was 
convinced Fahrenheit Ultra Lounge had been selected by Chief Yankowski because there 
were legitimate concerns for the operation of that facility, citing a list of the number of service 
calls to the property since 2009.  He reported that Chief Yankowski had indicated 60 service 
calls per year as the average number for similar establishments, and that the average number 
for Fahrenheit annually was much higher.  He discussed the details surrounding the shooting 
that occurred on the premises on March 13, 2016.  He then discussed the effects the 
problems at Fahrenheit had on the surrounding neighborhood.  He recommended the City 
Council consider revoking the Cabaret License. 
 
Councilmember Spitzley asked if Mr. Germaine Redding, owner of the Fahrenheit Ultra 
Lounge, had been in attendance for the hearing.  Mr. Dotson replied that he had been, and 
that he had not contested the recommendation.  He added that Mr. Redding was intending to 
shut down Fahrenheit Ultra Lounge. 
 
Councilmember Hussain asked if the average of 60 service calls per year took hours of 
operation into consideration, commenting that 60 seemed high considering Fahrenheit was not 
open every day of the week.  Mr. Dotson replied that the figure was relative to the maximum 
crowd allowed and the size of the facility.  He agreed with Councilmember Hussain that it did 
seem high when taken in the context of the hours of operation for Fahrenheit. 
 
Councilmember Wood asked Mr. Dotson to explain for the benefit of the public what 
revocation of a Cabaret License entailed.  Mr. Dotson explained that a cabaret includes any 
room in a hotel, restaurant, hall or other public place where music or dancing privileges or any 
other entertainment, except mechanical music alone, is afforded to patrons in connection with 
the servicing or selling of food, refreshments or merchandising. 
 
Councilmember Wood stated that there was a hearing scheduled for April 18th, 2016, 
regarding the revocation of the Liquor License, which was separate from the Cabaret License.  
She asked Mr. Dotson to clarify whether no music would be allowed at the facility if the 
Cabaret License was.  Mr. Dotson replied that only mechanical music, such as from a juke 
box, would be allowed, and that no dancing would be allowed. 
 
Councilmember Wood agreed with Councilmember Hussain’s comment that the number of 
incidents was high considering the hours of operation for the facility.  She commented on the 
Memorandum of Understanding that had been enacted between the owner and the City a few 
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years prior in an attempt to address the problems regarding the facility.  She then mentioned 
that the shooting had occurred despite there being between 24 and 30 security personnel 
working the event on March 13th, with around 800 people in attendance. 
 
Councilmember Washington asked if the Cabaret License was associated with the 
establishment, not the owner.  Mr. Dotson replied that that was correct. 
 
Councilmember Yorko commented that the number of service calls appeared to decline 
between 2010 and 2012, after the Memorandum of Understanding was put in place, but then 
gradually increased after that period.  She remarked that the number of service calls to the 
establishment could place significant demands on the police.  Mr. Dotson concurred.  He also 
commented that the number of security personnel present at the March 13th event should have 
been a sufficient amount relative to the number of attendees. 
 
Councilmember Dunbar asked if Mr. Redding intended to close the facility and what the 
estimated date for that would be.  Mr. Dotson replied that Mr. Redding had indicated 
Fahrenheit Ultra Lounge would be going out of business, though he did not have details on 
what that entailed or when that might occur. 
 
Councilmember Brown Clarke asked if the license revocation would apply to both the 
establishment and Mr. Redding.  Mr. Dotson replied that the Cabaret License had been issued 
to A Peace of Mind Elite, LLC, dba Fahrenheit, and that Mr. Redding would have to obtain 
another license if he wanted to open another facility elsewhere. 
 
MOTION BY COUNCILMEMBER WOOD TO ACCEPT THE HEARING OFFICER’S 
RECOMMENDATION TO REVOKE THE CABARET LICENSE FOR GERMAINE REDDING, A 
PEACE OF MIND, LLC DBA FAHRENHEIT ULTRA LOUNGE, LOCATED AT 6810 S CEDAR.  
MOTION CARRIED 8-0 
 
Councilmember Brown Clarke said a resolution approving the revocation of the Cabaret 
License would be discussed on the City Council meeting agenda as a late item. 
 
Councilmember Dunbar mentioned the City Council would be addressing the Liquor License 
separately and asked if they revoked that license if Mr. Redding would still own the license or 
would it prevent it from being able to be resold or placed in escrow.  Councilmember Wood 
explained that the Liquor License was part of the lease with Lansing Mark LLC, so the license 
would revert to them if the business closed.  Mr. Abood agreed with Councilmember Wood’s 
explanation. 
 
RESOLUTION – Interim City Attorney 
Councilmember Brown Clarke stated that the language for the proposed resolution had been 
taken from the 2013 resolution appointing Mr. Donald Kulhanek as the Interim City Attorney.  
Councilmember Yorko asked if the two month timeframe for the appointment had been a part 
of the resolution for Mr. Kulhanek.  Councilmember Brown Clarke replied that it had. 
 
Councilmember Brown Clarke asked how the review committee for the selection of the City 
Attorney was organized.  Mr. Randy Hannan, Mayor Executive Assistant, replied that the 
Mayor selected the group, but that he did not know the formal process for that selection.  
Councilmember Brown Clarke suggested that the City Council have representation on the 
review committee.  Councilmember Yorko suggested including a provision in the resolution 
that the City Council have a representative on the review committee.  Councilmember Hussain 
agreed.  Councilmember Wood suggested that the City Council representative be selected by 
the Council President. 
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Councilmember Yorko suggested adding the following language to the proposed resolution:  
“Whereas, the Lansing City Council requests representation in the selection committee for 
new City Attorney, to be appointed by the President.” 
 
Councilmember Dunbar asked if there was precedence for having a Council representative on 
the review committee.  Councilmember Brown Clarke explained that it would allow for more 
transparency in the process.  Mr. Hannan stated that he believed the Mayor would allow 
representation but that appointment of the City Attorney was at the sole discretion of the 
Mayor.  He added that there was no formal meeting schedule and no specific constraints on 
when the selection process would begin or how it would be structured.  He added that they 
would consider any request that came from Council. 
 
Councilmember Washington stated she was comfortable with the suggested additional 
language.  She then asked Mr. Abood about his daughter working under him in the City 
Attorney’s Office.  Mr. Abood replied that Ms. Nicole Malson, his daughter, had been hired by 
the former City Attorney, Ms. Janene McIntyre, and that he was talking with Ms. Mary Riley in 
Human Resources regarding the situation.  He agreed that it was not appropriate for him to be 
Ms. Malson’s direct supervisor, and stated that he had suggested Ms. Malson stay on in order 
to help transition whoever her replacement would be in order to maintain momentum. 
 
MOTION BY COUNCILMEMBER WASHINGTON TO APPROVE RESOLUTION 
APPOINTING JOSEPH ABOOD AS INTERIM CITY ATTORNEY WITH THE FOLLOWING 
ADDITIONAL LANGUAGE: “WHEREAS, THE LANSING CITY COUNCIL REQUESTS 
REPRESENTATION IN SELECTION COMMITTEE FOR THE NEW CITY ATTORNEY, TO BE 
DESIGNATED BY THE COUNCIL PRESIDENT.”  MOTION CARRIED 8-0 
 
DISCUSSION – City Garage Fleet Service Follow Up (NAPA) 
Councilmember Brown Clarke asked if Mr. Chad Gamble, Executive Assistant to the Mayor, 
was present.  Mr. Hannan replied that Mr. Gamble was not in attendance, and that he was not 
able to answer questions on the matter because he was not familiar with the details relative to 
this issue.  He said that he could relay any questions the Council may have to Mr. Gamble. 
 
Councilmember Wood stated that it was important Mr. Gamble be present for this discussion 
and suggested the Committee of the Whole meet on a day without a City Council meeting in 
order to continue discussion of this issue.  Discussion ensued regarding an appropriate date to 
continue the discussion.  Members of the Committee also expressed their frustration over Mr. 
Gamble’s absence and the lack of an alternate familiar in the details of the matter at hand. 
 
Councilmember Yorko stated for the record that prior to this meeting she had heard from some 
of the individuals involved in the new partnership that there were two City employees involved 
who she thinks were told they were going to be assigned to new positions but are still waiting 
to find out what would be the appropriate relocation for them. 
 
Councilmember Wood suggested continuing the discussion during the Committee of the 
Whole meeting currently scheduled for April 18th, 2016.  Councilmember Brown Clarke stated 
that she would get confirmation of Mr. Gamble’s attendance for that meeting.  Councilmember 
Dunbar suggested having representation from the garage, specifically someone who oversees 
decisions regarding parts, attend as well. 
 
Councilmember Yorko asked if this issue had been addressed by the Committee on Ways and 
Means.  Councilmember Brown Clarke replied that discussion had been maintained through 
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Committee of the Whole, though the Committee on Public Service had addressed having 
some clarification questions answered. 
 
Councilmember Houghton requested that Council staff call Mr. Gamble the day of April 18th to 
confirm his attendance.  Councilmember Brown Clarke commented that if Mr. Gamble could 
not attend the meeting that alternates be in attendance who would be able to answer the 
Committee’s questions. 
 
PLACE ON FILE 
 
ADJOURN   
The meeting was adjourned at 6:49 p.m. 
Respectfully Submitted by,   
Courtney Vincent, Council Administrative Assistant 
Lansing City Council 
Approved by the Committee on April 11, 2016 
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MINUTES 

Committee of the Whole 
Monday, February 29, 2016 @ 5:00 p.m. 

City Council Chamber 
 

CALL TO ORDER   
The meeting was called to order at 5:01 p.m.  

 
PRESENT 
Councilmember Brown Clarke 
Councilmember Jessica Yorko 
Councilmember Patricia Spitzley- arrived at 5:09 p.m.  
Councilmember Adam Hussain  
Councilmember Kathie Dunbar- arrived at 5:05 p.m. 

Councilmember Carol Wood  
Councilmember Jody Washington -excused 
Councilmember Tina Houghton - excused 
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Chad Gamble, Executive Assistant 
Janene McIntyre, City Attorney 

Dennis Parker, UAW President 
Mary Ann Prince 
Larry Krause, Auto Value 
Tom Edmiston, Cinnaire 
Pat Lindemann, Ingham County Drain Commissioner 
Dennis Louney, Spicer 
Brian Cenci, Ingham County Drain Office 
Gary Dannemiller, Triterra 
Jon Miles 
Treesa Lovely 
 
Public Comment 
Mr. Krause highlighted document the Committee had that reflected the NAPA contract and 
spoke in opposition to the bid process, contract, cost savings, timing of NAPA on site, and 
control over the pricing. 
 
Retired UAW Vice Chairperson spoke in opposition to the stated cost savings and asked the 
Committee to require that the Administration follow the rules. 
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Ms. Prince spoke in opposition to contracting out labor and in support of the Union. 
 
Mr. Edmiston offered his assistance to the Committee on the agenda item on the PILOT 
policy. 
  
DISCUSSION/ACTION 

DISCUSSION- Address the potential violations of UAW 2256 Collective Bargaining 
Agreement 
Mr. Gamble starting by assuring Council his belief that there are no violations of the UAW 
2256 contract.  The Administration is trying to save the City money and make tactical 
decisions about the business of the City.  Mr. Gamble began an overview on the specifics 
which he stated started with a presentation 3 years ago, then they again met with NAPA and 
Mr. Gamble stated that the Union was evident and aware of the City’s decision.  There was an 
intended expansion of the garage, and they hope to maintain the experienced talented UAW 
work force at the garage, therefore this has been a tactical decision.  NAPA’s assistance 
during emergencies is part of their contract and is beneficial.  Mr. Gamble admitted that this 
contract with NAPA does affect two full time employees and the administration is working to 
transfer them to open positions.  Mr. Gamble stated that his office did notify the union in a 
memo 1 week and 3 days before NAPA took control, however he admitted that NAPA did 
come in 1 week early, and prior to their start date of February 22, 2016 to set up.  There was 
reference to material in the packet that was provided by Mr. Gamble which referenced a flyer 
on NAPA quality, and Mr. Gamble clarified that their decision was not made only on that flyer 
but a well-studied process.  The parts issue is beneficial to the City however a challenge with 
the fleet currently working on older vehicles.  The contract in front of Council was a National 
Joint Alliance of the contract, a process the City does frequently.  There are reciprocal 
contracts the City can use and that are why they utilized NAPA in this regard.  Mr. Gamble 
concluded that it is in the City’s management rights in the UAW contract.   
 
Mr. Parker spoke on alleged contract violations and read the language on sub contracts and 
layoffs.  Mr. Parker did not consider a meeting 3 years ago as notice to the Union.  At that time 
his understanding was they were looking at a business model and had assumed they had 
convinced the Administration to not do it.  There were no savings in the view of the Union and 
at that point the Union believed it was done, and they had not heard about it again until the 
memo of February 12, 2016.  Mr. Parker cited Article 7 in the UAW contract.  Mr. Parker went 
on to update the Council on dates of events including the notice start date of NAPA as 
February 22, 2016; however they were in there February 13, 2016.  This was the first Saturday 
in months the City employees had not worked overtime, so they were not present, and when 
they came in Monday, NAPA was in the parts department.  Mr. Parker clarified to the Council 
that with other employees in other jobs this did not happen, did not happen beforehand, and 
that is why they have discussions beforehand so that it is addressed and both parties can 
discuss the options.  There have been no conversations until February 22 when the effected 
employee were in the HR department, and as the date of this meeting there is still nothing in 
writing or options presented to the person.   The other effected employee is training the NAPA 
employee.  Mr. Parker gave an example of the recent snow storm where the City union 
employee worked 40 hours and NAPA rotated 12 hour shifts.  Mr. Parker questioned the 
stated $120,000 savings when they are adding staff.  In the contract under the layoff 
language, they are to provide 30 days’ notice, however the Administration is not calling this a 
lay off but not finding these employees new positions either.  Mr. Parker stated his belief that 
there was no information of the study as it went along, and the cost analysis that was asked 
for at the last meeting has still not been provided.   
 
Council Member Dunbar noted there was no comprehensive analysis, and it did reflect a 
return on investment for NAPA, when the cost to the City for outsourcing was a 10% markup 
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on the cost of goods.  The documents reflect a guaranteed profit to NAPA and not about the 
cost to the City.  The amendment appears to reflect $85,000 per month, 8.42%, $7,157 but the 
mark up is higher.  NAPOA guarantees a profit so they look at the cost of parts to get 10% 
back, so in turn they will charge more.  This will make their increase 9% not 8.42%.  It appears 
the cost is actually a management fee not a markup.  Council Member Dunbar noted from the 
documents received from Administration that the net profit NAPA needs to make in order to 
agree is $7,800 per month.  Based on the payroll, their pension, workers comp, etc., freight, 
postage, they are losing $6,500 a month.  Council Member Dunbar then noted that under the 
contract the City won’t just pay 10% markup of the product and then the City will have to 
guarantee of the profit and in turn eating the difference.  Because they lose money in other 
areas it ends up being 16.8%.  It appears their total expenses will be $14,000 and losing 
$6,500 so the City will be making up the difference of $5,000.  Council Member Dunbar asked 
Mr. Gamble what part of the 10% or percentage profit pays for NAPA employees.  Council 
Member Dunbar then referenced other jurisdiction contracts with NAPA, citing a concern with 
the City of Lansing contract being standardized.  In example given was Palm Beach, CA 
where it stated they (Customer) desired to provide space for service to NAPA and offered a 
term and termination.  They also noted performance of the customer should be by the 
availability of the funds, in the event funds not approved the contract is terminated upon the 
funding.  This represents where the legislative funding tied to contract.  Council Member 
Dunbar continued to go thru the contract stopping at “Duties” which states NAPA will operate 
the onsite store, inventory with NAPA personnel.  Palm Beach contract notes that within 48 
hours the customer and NAPA will category account for the inventory.  Audit categories were 
referenced in the Palm Beach contract and noted they needed to be added to the City 
contract.  Council Member Dunbar reflected on the Palm Beach contract section on payment 
to NAPA and requested the same be added to the City which stated following confirmation of 
all costs there is a review.  The Palm Beach contract also noted that no overtime was charged 
against them by NAPA until it was over 40 hours week, this too should be added.  Palm Beach 
contract reflects that if there is a dispute it will be resolved within 60 days.  In regards to the 
inventory, the contract should reflect a statement that clarifies that upon customer request, 
they buy back inventory and therefore NAPA should list the NAPA inventory in storage and on 
the floor.  Council Member Dunbar did not agree with a cost savings measure based on what 
the information reflects so far and requested more information.  How can anyone guarantee to 
a group when we pay non-union to do the job. 
 
Council Member Wood asked Mr. Gamble how the City knew about NJPA and what his 
knowledge of the group was, including how it is funded.  It appeared to her research that If 
NAPA gets a contract thru NJPA they pay NJPA and admin fee.  Along with request for 
proposals there is nothing talking about deficiencies with the company.  Council Member 
Wood listed cities such as Glendale, Louisville, and Polk County Florida that dealt with NAPA 
and had issues where NAPA did not fulfill their promises.  Council Member Wood asked for 
the research that was done on NJPA and NAPA.  Lastly Council Member Wood reflected on 
an earlier comment from Mr. Gamble on NAPA helping during the recent storm; however she 
received a photo of the NAPA employee sleeping. 
 
Council President Brown Clarke asked Mr. Gamble to review the cost analysis, information 
and matrix. 
  
Council Member Yorko stepped away from the meeting at 5:55 p.m. 
 
Included in the questions from the Committee included an inquiry into how they determined to 
be a member with NJPA and what was the criteria to choose NAPA.  Council Member Wood 
added that the City does have their own procurement policy ordinance and asked why the City 
did not use that. 
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Mr. Gamble confirmed for Council Member Wood the procurement process was followed and 
added that the City is a member of NJPA.  Because of that membership the City can join 
because of the joint contracting allowed.  Mr. Gamble noted that this process is how the City 
purchases equipment. 
 
City Attorney McIntyre stepped away from the meeting at 5:57 p.m. 

 
Mr. Gamble continued noted that the City could save and procure equipment faster.  Council 
President Brown Clarke asked Mr. Gamble if this was the first time the City has NJPA.  Mr. 
Gamble could not answer that question but would ask purchasing. He did note that a study 
was done by the City using average monthly sales in parts, and the City uses $1.4 million in 
parts per year.  With the cost for NAPA employees that was a calculation that yielded a 
savings.  They can have more than two employees.  Council President Brown Clarke asked 
for that study, and Mr. Gamble stated it was the one page spreadsheet in the documents.    
Council Member Dunbar referenced the spreadsheet noting the amount of people they bring 
in, no matter how efficient, that is part of the NAPA calculation on their profit. 
 
City Attorney McIntyre returned to the meeting at 5:59 p.m. 

 
Council Member Dunbar asked how if anything changes in the % of their guaranteed profit 
margin, how the City addresses that.  Mr. Gamble clarified to the Committee that the contract 
is standard language; they purchase parts on a volume scale and therefore pass along the 
savings.  Council Member Dunbar asked Mr. Gamble where the long term savings projections 
were, a 5 years of escalated cost, because it reflects no long term savings.  Also it was asked 
of Mr. Gamble if the union was given the opportunity to see the projected savings so they too 
could find savings.   Mr. Gamble noted the numbers are current numbers, and the City did not 
do a 3-5 year projection because they do not know what parts they will need.  With NAPA able 
to purchase nationwide it will be cheaper.  Mr. Gamble concluded that the contract does not 
require the City to only purchase NAPA products.  Council Member Dunbar pointed out to Mr. 
Gamble that with the cost of parts, mark up on parts, cost of their payroll there is nothing in the 
form that compares or projects what the City costs would be over time.  This is based on 
estimate of salary also.  If it is a projection on parts, Council Member Dunbar would like to see 
City staff time, and what is procurement cost over NAPA value.  There needs to be more 
discussions on where these costs savings are.   
 
Council President Brown Clarke asked Mr. Gamble why if the conversations started 3 years 
ago they then stopped, and then were revisited in 2015.  Mr. Gamble stated at the time they 
were working thru the construction for the new garage, were discussing parts, and interviewed 
NAPA with the option of doing this during the project.  Council President Brown Clarke asked if 
NAPA was one of many.  Mr. Gamble clarified he did not personally talk to NAPA, but did 
believe there were more vendors.  Council President Brown Clarke asked then if those other 
vendors were revisited 3 years later.  Mr. Gamble referenced the national bid process with 
NJPA which the city felt that any firms could go thru the bid on this process. 
 
Council Member Yorko returned to the meeting at 6:09 p.m. 
  
Council President Brown Clarke asked if the bidder can determine or request where the bid is 
posted, and if NJPA asked the City if they had recommendations where to post, or does NJPA 
only RFP only in their process.  Mr. Gamble stated he knew only of USA Today publication.  
Council Member Wood informed the Committee that her research determined it was published 
in Oregon, Utah, Salt Lake City News, and nothing locally.  She also informed Mr. Gamble that 
even though he stated the City belonged to the NJPA, her research provided not membership.  
The City does belong to MITTEN, which is the State of Michigan procurement where the City 
pays to belong but the vendors do not, in comparison to NJPA. 
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This was an organization we belong to, but in research City of Lansing not a member.  The 
City does participate in MITTEN, which is procurement plan with the State of Michigan which 
the City pays to belong to, but the vendors do not pay a fee.  Council President Brown Clarke 
asked what was the City’s relationship was with NJPA.  Mr. Gamble was not sure of the NJPA 
relationship, but the MITTEN is a bidding process and NJPA is a joint procurement process 
which is a contract that is issued. 
 
Council Member Spitzley asked what the effective date of the agreement was since it was not 
dated, and Mr. Gamble clarified February 19, 2016.  Council Member Spitzley asked for 
confirmation that NAPA was in the City building on February 13, 2106 before the effective date 
of the contract, and Mr. Gamble confirmed.  Council Member Spitzley then referenced Article 7 
of the UAW contract which was requiring advanced notice.  Mr. Gamble again confirmed their 
memo was distributed to Mr. Parker and Union Steward on February 12, 2106.  Council 
Member Spitzley then asked if during the notice they provided a reason for subcontracting per 
the union contract.  Mr. Gamble referenced the paragraph prior to Article 7 which says “may” 
include, not shall, and so many.  Council Member Spitzley read Article 7 to Mr. Gamble., and 
Mr. Gamble answered the inquiry by stating the NJPA contract was bid in June 2015. 
 
Council President Brown Clarke asked if the contract was dated February 19 and they started 
February 13, what their understanding was.  Mr. Gamble stated NAPA was in early setting up 
while the contract was getting revisions.  The contract was signed before they showed up.  
Council President Brown Clarke then asked if NAPA was paid in those 6 days, and Mr. 
Gamble said no. 
 
Council Member Brown Clarke inquired about the inventory and if the City owns it or we sold it 
to NAPA.  Mr. Gamble stated the City is slowing distributing it to itself, and then once they 
exhaust supply it will be replaced on the shelf with potential cost savings.  They are looking at 
inventory to see what barely used, and working to get credit back for those parts. 
 
Council Member Dunbar asked whose insurance covered the NAPA employees during the 
February 13 date.  Mr. Gamble stated NAPA. 
 
Council President Brown Clarke asked how the City buys back if there is a clause in the 
contract on that.  Mr. Gamble stated his belief that if the City elects to terminate with NAPA 
there is ability for the City to buy that inventory.  The next question was whose inventory will 
be on the shelf, and Mr. Gamble confirmed it would NAPA, but the City does not pay for it until 
they utilize the part.   
 
Council President Brown Clarke inquired ask to how Council can do performance based 
budgeting resources on this process, how they can continue to be cost effective in their 
replacement of and be fiscally diligent to get best cost per part.  How does Council know 
NAPA is being diligent.  Mr. Gamble answered the question by confirming that the City has a 
short list of parts, what they are provided from inventory, what their cost is and what the City 
cost is.  These are efficiencies in savings.  Council Member Spitzley asked for the details on 
the inventory.  Mr. Gamble stated that in the information sent to Council there was a letter that 
states the partnership with NAPA and the ownership on how things will be done on the 
independent audit of parts.  The City does have the approximate value of inventory they 
currently have.  Council Member Spitzley asked if the City will use the half million inventory 
before we purchase from NAPA.   Mr. Gamble confirmed that staff will utilize the inventory on 
shelf, and then inventory will be back filled by NAPA.  Council Member Spitzley then asked 
how long it takes to go thru the inventory.  Mr. Gamble confirmed it could take approximately 
one year, which is $1.4 million in one year.  Council Member Spitzley then asked Mr. Gamble 
how the City is making money that first year if we have to use ½ million.  The question was 
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then asked how the City would be paying for parts they are not using, with the NAPA 8.4% 
profit and not purchasing parts, but the City is also paying for services that they are not getting 
for a period of time.  Mr. Gamble detailed that 8.4% of 0 is 0, and when the City sells parts off 
to themselves they charge 0 since we already have.  The first year will be a good year for the 
City since the City already owns the parts. 
 
Council Member Dunbar detailed what appeared to be the breakdown, with the City doing $1.2 
million a year, half million now, and in 6 months NAPA pays their employees and no payments 
by the City to NAPA.  Mr. Gamble corrected the details stating that the City bill will mostly be 
for personnel at reduced cost, and no long term.  
 
Council Member Dunbar reference the line item sheet which noted that in addition the 8.4% 
the City is paying for their employees.  Mr. .Gamble confirmed that detail.  Council Member 
Dunbar asked why the City would be paying the whole bill on top of employees, when the City 
owns the inventory and then buying back the inventory from itself.  Mr. Gamble informed the 
Committee that the current inventory will be issued back at $0 since they have already paid 
for, and NAPA is not making a profit on parts the City has already purchased.  The majority of 
the cost the City will be at the front of the contract and will be their personnel. They will then 
transition over to paying for parts.   
 
Council Member Dunbar asked that NAPA have insurance with limits and holds the City as 
additionally insured and on file before commencement.  Mr. Gamble agreed they will, but 
Council Member Dunbar asked how was the NAPA employee covered when they were 
working before the contract start date.  Mr. Gamble informed them that NAPA and they were 
there at their own risks.  Council Member Dunbar then asked for a list of parts with costs used 
for cost analysis the Council can compare.  Mr. Gamble stated he could provide that.  Council 
Member Dunbar added that she would like for information on long term salary projections for 
City.  Mr. Gamble assured they will perform an audit with their audit, however his experience 
will be with just the contract, so any more detailed analysis would need to be asked of the 
auditor. Council Member Dunbar clarified her question was what the administration used, 
assuming they used city costs, and asked for the analysis that was used.  Mr. Gamble 
referenced the spreadsheet in the documents which was a one year analysis, which included 
a personnel savings.  Council Member Dunbar and Brown Clarke asked for something that 
represents the City payroll for cross savings.  Mr. Gamble referenced the comparison sheet 
again which outlined the NAPA projected savings.  The first year will be lower cause not 
buying the inventory.  The costs listed are labor of two city employees, fringe, and longevity.  
Council Member Dunbar asked for more details on a 2-5 year comparison, and then asked Mr. 
Parker what a union employee gets in an annual increase, and Mr. Parker it will be 2% this 
year. 
 
Council Member Dunbar reminded the Committee and Mr. Gamble that 3 years ago the City 
was going to get rid of inventory because they were going to expand and the City only had real 
time parts.  Now it sounds like they are still in the same space but Council is being told they 
need more space for mechanics.  Mr. Gamble noted that they are looking at future mechanics, 
and train the current, while working within space provided.   
 
Council President Brown Clarke pointed out that with the one year savings, labor savings and 
fringe savings appears impressive, but what is the total number.   
 
Council President Brown Clarke if the numbers represented appeared accurate.  City Attorney 
McIntyre stated she could not support or deny it since there was no comparison, however also 
stated it did not appear high. 
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Council Member Hussain voiced his concerns with contract language, issues with NAPA and 
the conflict with not adhering to the language in the collective bargaining agreement approved 
by the UAW.  Based on the terms of requirements of Article 7 and 9 the collective bargaining 
agreement has been violated.  Lastly it was asked if there was a meeting  3 years ago, did 
they violate the agreement. 
 
Council Member Brown Clarke asked City Attorney McIntyre if there was violation of the UAW 
contract.  Ms. McIntyre replied by stating she cannot speak to a true violation. There is a 
process in the collective bargaining agreement and outcome, which would be something under 
the HR department. 
 
Council Member Yorko stated her concern with the treatment of the City workers, and also a 
concern with that Council was not made aware of the whole NAPA action. 
 
Council Member Wood distributed a proposed resolution for action by the Committee on 
ceasing action on the NAPA contract until it can be reviewed. 
 
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE RESOLUTION THAT WOULD 
REQUIRE FURTHER REVIEW OF THE CONTRACT WITH NAPA.  MOTION CARRIED 7-0. 
 
RESOLUTION – Appointment of Interim City Attorney 
Council President Brown Clarke acknowledged the presence of City Attorney McIntyre, and 
noted that because of her attendance this request is no longer needed and disposed of. 
  
Council Member Spitzley stepped away from the meeting at 6:55 p.m. 
Council Member Dunbar stepped away from the meeting at 6:56 p.m. 

 
Ingham County Drain Commissioner Conservation Easement 
Ingham County Drain Commissioner Ranney Park Drain Easement for Montgomery Drain 
Ingham County Drain Commissioner Red Cedar Park Drain Easement for Montgomery Drain 
Mr. Lindemann distributed handouts on the drainage district and plan. 
 
Council Member Spitzley returned to the meeting at 6:57 p.m. 
Council Member Yorko stepped away from the meeting at 6:58 p.m. 

 
Before Mr. Lindeman went thru the presentation he mentioned that within 3-4 months the 
design will be 60% done and then will have a public hearing.  The first step is to obtain the 
land and the rights to build on it.  If there are no easements from the City the County will have 
to seek private property.  
  
Council Member Yorko returned to the meeting at 7:00 p.m. 
Council Member Dunbar returned to the meeting at 7:00 p.m. 

 
The presentation began with the initial problem and the project goal.  The design concept for 
the Montgomery Drain can manage and clean 95.7% of all the storm events.  Included in the 
hand out was a map of the intensive land use of the plan and the 80% of impervious.  This 
project and other drain projects address issues and the federal law prohibits them from 
discharging pollutants.  Mr. Lindemann moved onto a slide on SAW grants and looking at 
$500,000 from the DNR to use for river rebuild from Kalamazoo, allowing cleanup of the 
banks.  Council Member Wood asked if the SAW grant was part of the planning or the work 
later.  Mr. Lindemann confirmed it would be planning money and they hope to have in 2017. 
 
Council Member Spitzley stepped away from the meeting at 7:11 p.m. 
Council Member Yorko stepped away from the meeting at 7:11 p.m. 
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Council Member Spitzley returned to the meeting at 7:12 p.m. 

 
In outline of the design it was noted they are trying to use low impact design and are 
negotiation with Frandor and other merchants.  There are no plans drawn up yet except the 
conceptual plans and DEQ plans, but currently they are negotiating easements, and they 
cannot proceed with the design without the easements.  Council President Brown Clarke 
asked for the timeline.  Mr. Lindemann stated it will take 60 days to secure the easements, 
and they want all the easements at the same time.  The process started January 11, 2016 
which is when the 60 days started.  They have already applied for a 30 day extension. 
 
Council Member Wood asked if the easement have gone thru the Planning Board for approval.  
Mr. Gamble stated they were introduced but he was not sure if they are scheduled for a 
meeting. Mr. Gamble was asked to provide that schedule.  Council Member Wood then asked 
if the Parks Board had reviewed it, and if the City has signed off with Mr. Ferguson on 
possession of the land, and  Mr. Gamble confirmed.  Council Member Wood then asked if the 
skate park in Ranney Park would be affected, and Mr. Lindemann noted they would not be 
touching it. 
 
Council Member Yorko returned to the meeting at 7:20 p.m. 

 
Council Member Wood asked if there were payments for the easements they are looking to 
obtain, and Mr. Lindemann noted they are not paying for any easements.  Council Member 
Wood then asked Ms. McIntyre where her office was on the review of the documents.  Ms. 
McIntyre noted they received the information and the course of action is the preferred 
approach.  While the process goes thru the Planning Board and Parks Board, Law will do their 
due diligence.  Council Member Dunbar asked for the procedures in the process, and it was 
reiterated that Council cannot take action on the easements until the Parks Board and 
Planning Board, along with legal have signed off. 
 
Council Member Brown Clarke asked what would happen if they miss the extension.  Mr. 
Lindemann stated with confidence that the DEQ was pleased with what they have done so far.  
The detailed planning process can’t start until the easements are provided. The County hopes 
that the DEQ sees good faith effort, and they are aware the County is pursuing. 
 
DISCUSSION – Payment in Lieu of Taxes (PILOT) Policy 
Council President Brown Clarke noted that at the last Committee of the Whole meeting and 
Council there was an evident request for clarification on the PILOT policy and current PILOT’s.  
Council President Brown Clarke informed the Committee that the City Attorney has offered to 
look at prior meeting minutes and resolutions to provide Council with the guidance and what 
the prior Resolution charged Council with and sees if it now needs to be amended. 
 
Council Member Wood added that she has found additional information and will provide that to 
Law.  Council Member Yorko also added that Mr. Edmiston with Cinnarie was present earlier 
in the meeting and offered to reach out individually to each Council member.  Council Member 
Yorko directly asked for the legal opinion also on the current PILOT Policy, any determination 
on the age of the residents, dollars, etc.  Council President Brown Clarke acknowledged the 
request and confirmed a legal written opinion was requested.  Currently there are 6 project 
pending and Council needs clarity on how was the past resolution framed for Council and how 
does it work today.  The FHT was also asked to give an opinion on how PILOT projects will 
affect their projections.  Once any information is provided Council President Brown Clarke 
stated she would set another meeting within the next two weeks.  Council Member Spitzley 
asked if there was a current policy on PILOT’s.  Council Member Wood confirmed there is 
one, and Council President Brown Clarke added she has formally asked for clarification from 
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the City Attorney and for them to provide an opinion on where Council currently is, and then 
Council will discuss where they want to be.  Council Member Yorko asked for Law to also 
clarify if the PILOT policy is codified. 
  
Minutes 
To be moved to the next agenda. 
 
ADJOURN   
The meeting was adjourned at 7:30 p.m. 
Respectfully Submitted by,  Sherrie Boak, Recording Secretary 
Lansing City Council 
Approved by the Committee on  
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MINUTES 

Committee of the Whole 
Monday, March 14, 2016 @ 5:30 p.m. 

City Council Chamber 
 

CALL TO ORDER   
The meeting was called to order at 5:33 p.m.  

 
PRESENT 
Councilmember Brown Clarke- excused 
Councilmember Jessica Yorko 
Councilmember Patricia Spitzley- excused  
Councilmember Adam Hussain  
Councilmember Kathie Dunbar- arrived at 5:46 p.m. 

Councilmember Carol Wood  
Councilmember Jody Washington  
Councilmember Tina Houghton  
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Joseph Abood, Deputy City Attorney 
Scott Keith, LEPFA 
Robert Johnson, Planning & Neighborhood Development 
Dennis Louney, Spicer Group 
 
Approval of Minutes 
MOTION BYCOUNCIL MEMBER HUSSAIN TO APPROVE THE MINUTES FROM 
FEBRUARY 22, 2016 PRESENTED.  MOTION CARRIED 5-0. 
 
Public Comment 
No public comment. 
 
DISCUSSION/ACTION 
RESOLUTION – Set the Public Hearing for the FY2016/20174 Budget Public Hearing 
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE RESOLUTION TO SET THE 
PUBLIC HEARING FOR THE FY2016/2017 BUDGET FOR APRIL 25, 2016.  MOTION 
CARRIED 5-0. 
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RESOLUTION – Set the Public Hearing for Ingham County Drain Commissioner Easements 
Conservation Easement between the City of Lansing and MDEQ 
Ingham County Drain Commissioner Ranney Park Drain Easement for Montgomery Drain 
Ingham County Drain Commissioner Red Cedar Park Drain Easement for Montgomery Drain 
Council Member Yorko informed the Committee that the Planning Board will review the 
easements at their March 15, 2016 meeting, and provide a recommendation.  This request is 
for setting the public hearing for March 28, 2016. 
 
Council Member Wood asked who would be doing the public notification and it was confirmed 
it would the City Clerk, and Mr. Louney stated they could. 
 
MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE RESOLUTION THAT SETS 
THE PUBLIC HEARING FOR MARCH 28, 2016 FOR THE THREE EASEMENTS.  MOTION 
CARRIED 5-0. 
 
PRESENTATIONS 
Lansing Entertainment and Public Facilities Authority – Bi Annual Update 
Mr. Keith provided an update on where the department sits in this fiscal year and in the future.  
The audit that was presented to the LEPFA Finance Board in 2015 showed net positions in a 
positive balance with net and assets, and they are exceeding liability for second time.  The 
discussion then lead to updates on the three facilities; Lansing Center, City Market and The 
Stadium.  The Lansing Center has revenues exceeding on year to date by $57,000 with a year 
to date loss of $50,000.  To explain the loss currently reflects that 2/3 of their 
business/conventions are in the last half of the year.  They will meet the rental budget for the 
year, but the biggest challenges continue to be health care costs, utilities and food costs.  The 
facility upgrades being performed at this time are the IT upgrades and work on signage 
improvements.  The discussion moved into the Stadium where it was stated the only revenue 
LEPFA gets is from the onsite ATM fees.  Any funds from the Stadium it are a pass thru funds 
however are ahead of budget and up close to 20% from last year.  Lastly, the operating 
expenses are also head of budget so far.  Lastly, Mr. Keith spoke about the City Market.  
There was increase occupancy in December and January, and by the end of March they hope 
to be at 70% rented and 90% occupancy.  New vendors will include a souvenir shop, bakery, 
café and coffee shop.  The schedule of special events has continued to generate funds.  They 
have recently also partnered with Michigan Fitness Association to look at grant possibilities.    
Mr. Keith added a note on Groesbeck Park and they are currently changing their liquor 
license. 
 
Council Member Wood asked Mr. Keith to explain how they track and verify the vendors have 
active insurance.  Mr. Keith answered by stating it is a requirement of the annual lease when 
they register and it has to be met.   
 
Council Member Wood brought up the topic of discussion of ongoing event signs from the 
Lansing Center in the City right-of-way, and asked if Mr. Keith had placed any consideration 
on Council suggestion from the past on a policy for the customers who rent at the Lansing 
Center.  Mr. Keith noted they had not created a policy, and when Code Compliance informs 
them of a violation they go and remove the signs.  Council Member Wood stated she will be 
working with the City Attorney office on an ordinance.  Council Member Dunbar asked Mr. 
Keith if removal of signs can be placed in their contract and they would have to initial it that 
they recognize they cannot promote with signs in the right-of-way.  Mr. Keith answered by 
stating that the contract currently does state they have to abide by City ordinances, and to 
require anything further would but the Lansing Center at a competitive disadvantage.  
Currently that stipulation is not in any other contract by other convention centers, and the fear 
is if they are required to at the Lansing Center they will go down the road to the next 
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convention center instead.  Council Member Houghton noted that the LEPFA and the Lansing 
Center is part of the city and they should set the standard to do it the right of way.  Mr. Keith 
asked all Council Members to contact his office whenever they see signs in the right-of-way.  
Council Member Washington focused on the issue of signs in the right-of-way thru out the 
City, not just from the events or vendors and needs to be addressed City wide. 
 
Council Member Washington asked how much is subsidized to LEPFA, and Mr. Keith clarified 
the lump sum is over $1 million for three properties.  Council Member Washington then asked 
if they were ever supposed to be self-sufficient, and Mr. Keith noted the Lansing Center will be 
impossible to be self-sufficient; and the stadium dollars go thru the system but not revenue.  
There is operating expenses of utilities and general maintenance. Council Member 
Washington informed him she will be looking at other options, and has a concern with the 
market because it appears to be moving away from the “market”, and even had recent 
discussions with vendors who told her their rents are cost prohibitive.  Then it was asked what 
is the contributing effect to why the Lansing Center revenue is higher.  Mr. Keith noted that 
conventions occur on a three year cycle with three common locations; Detroit, Lansing and 
Grand Rapids; however one day conferences are now moving into 2-3 days.  They continue to 
work with CBD to attract new businesses. 
 
Council Member Dunbar referenced back to the subsidized comment and comment on 
increases in utilities.  The question was asked if Mr. Keith had considered a farmer produced 
market.  Mr. Keith acknowledged the suggestions and comments, however stated the markets 
are moving towards artisan foods and activities as a destination.  Council Member Yorko 
suggested looking into the market in Kalamazoo which is run by a co-op and difference 
farmers daily.  Council Member Washington concluded the market discussion noting for the 
record she had no issue with the market involving into something different, however if they are 
changing the vision, they need to do it quickly to make it self-sufficient. 
 
Council Member Houghton asked for a list of repeat customers at the Lansing Center.  Mr. 
Keith confirmed they rebook most of the vendors, and no one has ever said they weren’t 
coming back. 
 
Council Member Wood reminded Mr. Keith that the outside of the market was supposed to 
have an opportunity for famers to come in over the weekends.  Mr. Keith confirmed it does 
occur on Saturdays, and sometime the farmers take spots inside.  The market is looking to 
expand these farmers’ days to another day other than Saturday. 
 
Council Member Wood asked for the results of the satisfactory survey from last year, and Mr. 
Keith did not have results but would provide to Council. 
 
Council Member Yorko asked if the City obtains any revenue from the concerts and events 
that are held at the Stadium that are not part of the ball field.  Mr. Keith stated the ATM is 
revenue and LEPFA does receive the fee that users pay, however they did just have to spend 
money on the machine to accommodate the chip reader on cards, which cost $5,000-$6,000.  
As for the concerts, with the new agreement with the Logouts, it did give them the ability to do 
events beyond LEPFA with a portion coming back to the City.  On a side note The View in the 
Outfield has been doing activities and exceeded their expectations by 300%.   
 
Council Member Yorko asked Mr. Keith to provide answers to any open questions to Council 
before the budget hearings. 
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Planning & Neighborhood Development Bi-Annual Update 
Mr. Johnson highlighted the four (4) divisions of the department which includes 
parking/service/municipal parking, building/safety office, development office which addresses 
block grants, federal grants, FEMA grants, Fast Track Authority, Neighborhood Resource 
Coordinator, and lastly the Planning office.  Current projects include the update on the Master 
Plan, which include Phase 1 and Phase 2 of the Form Based Code. 
 
The discussion then lead into the budget which is $1 million general fund, however after 
administrative charges, so the net based on budget is $460,000 administration side, and then 
the planning office $399,000 all general fund.  There is then $190,000 of transfer of 
operational and administrative charges.  The department is an enterprise fund so the pay back 
into the general fund.   
 
Discussions on parking in the Lansing, with the North Grand ramp at 100% occupancy and   
60% at South Capital ramp occupancy.  The department is aware of potential changes when 
the State moves making a shift in the parking. Mr. Johnson included in his discussion the new 
parking pay stations. 
 
The topics moved onto CDBG grant und $1.8 million, with HOME funds $547,000 and the 
Emergency Solutions Grant $167,000 which is passed thru to the HRCS Department.  The 
Department also offers a Home Owner Rehab Program which the applicants have to be 
income eligible.  This is including an outreach on the programs.  The Block grants work with 
Housing Coalition, Ingham County Land Bank, and fund kids camps. 
 
The Building Safety division has $2.3 million in revenue with $190,000 operational transfer  
from the General Fund, and $260,000 being paid by the office back to general fund.  This 
finalizes it to Department overall expenses at $13,758,000. 
 
Mr. Johnson led his presentation into a reference on historical preservation and the sign topic 
that was discussed earlier with LEPFA.  The Department does address signs in the right-of-
way whenever they are aware of it.  The Hardest Hit Funds addressed 250 houses, and they 
are looking at other opportunities for more eligible houses. 
 
Council Member Wood asked about the department vacancies and temp employees in 
parking.  Mr. Johnson acknowledge that they are still working with temporary help but there 
have been some positions filled with the help of the new HR Director. They are committed that 
by years end they will fill all the department positions. 
 
Council Member Wood asked about a reference in past State of the City addresses that 
mentioned an electric car for parking services, however she has never see it.  Mr. Johnson 
confirmed it is being used but not for parking services.  It is parked at the North Grand Ramp 
and utilized by Departments for special events, by transportation engineers, and used for 
traffic control measures. 
 
Council Member Wood asked where the funds from the sale of the Michigan Avenue Parking 
lot went.  Mr. Johnson confirmed for the Committee the funds were received, and they want to 
reinvest into parking since the sale of the lot did take a parking lot of line.  If the funds have to 
go into the parking enterprise they hope to invest into Lansing, and is advocating strongly they 
go back into a parking lot.  Council Member Wood and Washington stated their support that 
the funds be spent on existing Parking Lot #8. 
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Council Member Wood asked if the meters that were set to 8 hour time limits near the current 
MSP building will be set to lower time limits when the move.  Mr. Johnson confirmed 
discussions on parking and hourly rates on meters began March 9th. 
 
Council Member Houghton asked for copies of the brochures that Mr. Johnson referenced and 
placement on the website.  Mr. Johnson stated his office can provide Council with them and 
verify which ones are on the website. 
 
Council Member Hussain asked about specific on the Neighborhood Coordinator scope and if 
full time.  Mr. Johnson clarified the employee is a contract employee at 25 hours a week, 
however he is looking at grants and working with other groups such as LEAP to find funding to 
make the positions full time.  This will be brought up at the future budget hearing presentation. 
 
Council Member Wood asked about the number of homes in the Fast Track program, and if 
there were additional homes past 250 that were done since the project came in less.  Mr. 
Johnson acknowledge they were able to do closer to 260 homes.  Council Member Wood 
asked if the City saved funds to purchase more homes to demolish.  Mr. Johnson did not have 
the information and would provide. 
 
Council Member Wood asked if building safety department was still short staffed and if they 
were working to fill the positions.  Mr. Johnson stated that currently they do not have any 
contract employees in building safety.  Council Member Washington asked if the City already 
had a full time neighborhood specialist and why the City needed two.  Mr. Johnson stated the 
position he is speaking of filling is the Neighborhood Resource Coordinator which addresses 
grants, etc.  Council Member Washington asked if it could be combined with Mr. MacDonald’s 
position in the Mayor’s office, and Mr. Johnson could not answer that. 
 
Council Member Washington informed Mr. Johnson of a concern she has with the lack of 
execution of planning and outreach to the neighborhoods with projects, and therefore asked 
how many staff are urban planners.  Mr. Johnson noted Ms. Stachowiak, Mr. Rieske and Mr. 
Sanford who deals with rehabilitation. 
 
PLACE ON FILE 
Board, Authority and Commission Term Expiration List 
MOTION BY COUNCIL MEMBER WOOD TO PLACE THE DOCUMENT ON FILE.   MOTION 
CARRIED 6-0. 
 
ADJOURN   
The meeting was adjourned at 7:02 p.m. 
Respectfully Submitted by,   
Sherrie Boak, Recording Secretary 
Lansing City Council 
Approved by the Committee on  
 

 

 

 

 

 

 

 

 

 

 



CITY OF LANSING 
INTEROFFICE COMMUNICATION 

 

 

 

 

 

 

 

 

DATE:  March 3, 2016 

 

TO:  Judi Brown Clarke, Council President 

 

FROM: Brett Kaschinske, Director, Parks and Recreation Department 

 

SUBJECT: Lansing Park Board’s November 2015 Meeting – MNRTF Grant 

 

 

On Wednesday, November 18, 2015, the Lansing Park Board held its regular November 2015 

meeting.  The Park Board acted and voted for the Parks Department to apply for the Michigan 

Natural Resources Trust Fund grant, with a 25% match, to acquire interior land parcel 040-025-

400-180-00, from the Lansing Boat Club.  This property adjoins Fine, Fulton and Hunters Ridge 

Parks currently owned by the City.  This action passed by a vote of 6 yeas; 0 nays  

 

The Park Board recommends your approval of the MNRTF language resolution and the 

forwarding of the referral to City Council for their review on March 14, 2016 and a public 

hearing and vote on March 28, 2016.     

 

Your consideration on this issue is appreciated.  Please do not hesitate to contact me with any 

questions you may have or for any additional information that may be necessary. 

 









































                            
 

City of Lansing 
Notice of Public Hearing 

 
The Lansing City Council will hold a public hearing on March 28, 2016 at 7:00 p.m. in 
the City Council Chambers, 10th Floor, Lansing City Hall, Lansing, MI, for the purpose 
stated below: 
 
To afford an opportunity for all residents, taxpayers of the City of Lansing, other 
interested persons and ad valorem taxing units to appear and be heard on the making 
of a Michigan Natural Resources Trust Fund grant application for the land acquisition of 
the Lansing Boat Club parcel: 040-025-400-180-00. The vacant land parcel is a forested 
riverfront site located in southwest Lansing, Delta Township, but more particularly 
described as: 
 
COM. 2250.8 FEET W FROM SE CORNER OF SEC. 25, N 190 FEE, N 11DEG 30MIN 
W TO GRAND RIVER, SWLY UP GRAND RIVER TO S LINE OF SEC. 25, E TO 
BEG.SEC. 25, T4N R3W.DELTA TWP. 
 
Total project amount is estimated at $90,000 of which 75% will be from the state grant.   
 
Approval of this purchase will expand existing park land along the river already owned 
by the City of Lansing. Further information regarding this issue, may be obtained from 
Brett Kaschinske – Director of Parks and Recreation, City of Lansing, 200 N. Foster 
Avenue, Lansing, Michigan, (517) 483-4042. 
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February 2016

Scale: 1”=40’ horizontal
Scale: 1”=10’ vertical







 
 

 

 
 

Intentionally Left Blank 



[27246:4:20160224:083139] 

BY THE COMMITTEE OF THE WHOLE 
RESOLVED BY THE CITY COUNCIL OF THE CITY OF LANSING 

 
WHEREAS, on March 4, 2016 City Attorney Janene McIntyre left employment with the 
City of Lansing; and 
 
WHEREAS, the Mayor has nominated Deputy City Attorney F. Joseph Abood to be 
Interim City Attorney; and 
 
WHEREAS, the Lansing City Council confirms the Interim City Attorney for a period not 
to exceed two (2) months, while a search is conducted for a permanent City Attorney 
replacement. 
 
BE IT RESOLVED that the Lansing City Council hereby confirms the appointment of F. 
Joseph Abood as Interim City Attorney, effective 12:01 a.m. March 29th, 2016 for a 
period not to exceed 12:01 a.m. May 28, 2016 and to end sooner and immediately upon 
appointment and confirmation of a permanent replacement during that period. 
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