AGENDA

Committee of the Whole
Monday, February 29, 2016 — 5:00 p.m.
City Council Chambers, City Hall 10" Floor

Councilmember Judi Brown Clarke, Chair
Councilmember Jessica Yorko, Vice Chair

1. Callto Order
2. Roll Call
3. Approval of Minutes:
e February 22, 2016
4. Public Comment on Agenda Items (limited to 3 minutes)
5. Discussion/Action:
A.) DISCUSSION- Address the potential violations of UAW 2256 Collective Bargaining
Agreement
B.) RESOLUTION — Appointment of Interim City Attorney
C.) Ingham County Drain Commissioner Conservation Easement
D.) Ingham County Drain Commissioner Ranney Park Drain Easement for Montgomery
Drain
E.) Ingham County Drain Commissioner Red Cedar Park Drain Easement for
Montgomery Drain
F.) DISCUSSION — Payment in Lieu of Taxes (PILOT) Policy
6. Other
7. Adjourn
The City of Lansing’s Mission is to ensure quality of life by:
I.  Promoting a vibrant, safe, healthy and inclusive community that provides opportunity for personal and economic
growth for residents, businesses and visitors
Il.  Securing short and long term financial stability through prudent management of city resources.
Ill.  Providing reliable, efficient and quality services that are responsive to the needs of residents and businesses.
IV. Adopting sustainable practices that protect and enhance our cultural, natural and historical resources.
V. Facilitating regional collaboration and connecting communities
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MINUTES
Committee of the Whole
Monday, February 29, 2016 @ 5:00 p.m.
City Council Chamber

CALL TO ORDER
The meeting was called to order at 5:01 p.m.

PRESENT

Councilmember Brown Clarke

Councilmember Jessica Yorko

Councilmember Patricia Spitzley- arrived at 5:09 p.m.
Councilmember Adam Hussain

Councilmember Kathie Dunbar- arrived at 5:05 p.m.
Councilmember Carol Wood

Councilmember Jody Washington -excused
Councilmember Tina Houghton - excused

OTHERS PRESENT

Sherrie Boak, Council Staff

Chad Gamble, Executive Assistant
Janene Mclintyre, City Attorney

Dennis Parker, UAW President

Mary Ann Prince

Larry Krause, Auto Value

Tom Edmiston, Cinnaire

Pat Lindemann, Ingham County Drain Commissioner
Dennis Louney, Spicer

Brian Cenci, Ingham County Drain Office
Gary Dannemiller, Triterra

Jon Miles

Treesa Lovely

Public Comment

Mr. Krause highlighted document the Committee had that reflected the NAPA contract and
spoke in opposition to the bid process, contract, cost savings, timing of NAPA on site, and
control over the pricing.

Retired UAW Vice Chairperson spoke in opposition to the stated cost savings and asked the
Committee to require that the Administration follow the rules.
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Ms. Prince spoke in opposition to contracting out labor and in support of the Union.

Mr. Edmiston offered his assistance to the Committee on the agenda item on the PILOT
policy.

DISCUSSION/ACTION
DISCUSSION- Address the potential violations of UAW 2256 Collective Bargaining

Agreement
Mr. Gamble starting by assuring Council his belief that there are no violations of the UAW

2256 contract. The Administration is trying to save the City money and make tactical
decisions about the business of the City. Mr. Gamble began an overview on the specifics
which he stated started with a presentation 3 years ago, then they again met with NAPA and
Mr. Gamble stated that the Union was evident and aware of the City’s decision. There was an
intended expansion of the garage, and they hope to maintain the experienced talented UAW
work force at the garage, therefore this has been a tactical decision. NAPA’s assistance
during emergencies is part of their contract and is beneficial. Mr. Gamble admitted that this
contract with NAPA does affect two full time employees and the administration is working to
transfer them to open positions. Mr. Gamble stated that his office did notify the union in a
memo 1 week and 3 days before NAPA took control, however he admitted that NAPA did
come in 1 week early, and prior to their start date of February 22, 2016 to set up. There was
reference to material in the packet that was provided by Mr. Gamble which referenced a flyer
on NAPA quality, and Mr. Gamble clarified that their decision was not made only on that flyer
but a well-studied process. The parts issue is beneficial to the City however a challenge with
the fleet currently working on older vehicles. The contract in front of Council was a National
Joint Alliance of the contract, a process the City does frequently. There are reciprocal
contracts the City can use and that are why they utilized NAPA in this regard. Mr. Gamble
concluded that it is in the City’'s management rights in the UAW contract.

Mr. Parker spoke on alleged contract violations and read the language on sub contracts and
layoffs. Mr. Parker did not consider a meeting 3 years ago as notice to the Union. At that time
his understanding was they were looking at a business model and had assumed they had
convinced the Administration to not do it. There were no savings in the view of the Union and
at that point the Union believed it was done, and they had not heard about it again until the
memo of February 12, 2016. Mr. Parker cited Article 7 in the UAW contract. Mr. Parker went
on to update the Council on dates of events including the notice start date of NAPA as
February 22, 2016; however they were in there February 13, 2016. This was the first Saturday
in months the City employees had not worked overtime, so they were not present, and when
they came in Monday, NAPA was in the parts department. Mr. Parker clarified to the Council
that with other employees in other jobs this did not happen, did not happen beforehand, and
that is why they have discussions beforehand so that it is addressed and both parties can
discuss the options. There have been no conversations until February 22 when the effected
employee were in the HR department, and as the date of this meeting there is still nothing in
writing or options presented to the person. The other effected employee is training the NAPA
employee. Mr. Parker gave an example of the recent snow storm where the City union
employee worked 40 hours and NAPA rotated 12 hour shifts. Mr. Parker questioned the
stated $120,000 savings when they are adding staff. In the contract under the layoff
language, they are to provide 30 days’ notice, however the Administration is not calling this a
lay off but not finding these employees new positions either. Mr. Parker stated his belief that
there was no information of the study as it went along, and the cost analysis that was asked
for at the last meeting has still not been provided.

Council Member Dunbar noted there was no comprehensive analysis, and it did reflect a
return on investment for NAPA, when the cost to the City for outsourcing was a 10% markup
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on the cost of goods. The documents reflect a guaranteed profit to NAPA and not about the
cost to the City. The amendment appears to reflect $85,000 per month, 8.42%, $7,157 but the
mark up is higher. NAPOA guarantees a profit so they look at the cost of parts to get 10%
back, so in turn they will charge more. This will make their increase 9% not 8.42%. It appears
the cost is actually a management fee not a markup. Council Member Dunbar noted from the
documents received from Administration that the net profit NAPA needs to make in order to
agree is $7,800 per month. Based on the payroll, their pension, workers comp, etc., freight,
postage, they are losing $6,500 a month. Council Member Dunbar then noted that under the
contract the City won’t just pay 10% markup of the product and then the City will have to
guarantee of the profit and in turn eating the difference. Because they lose money in other
areas it ends up being 16.8%. It appears their total expenses will be $14,000 and losing
$6,500 so the City will be making up the difference of $5,000. Council Member Dunbar asked
Mr. Gamble what part of the 10% or percentage profit pays for NAPA employees. Council
Member Dunbar then referenced other jurisdiction contracts with NAPA, citing a concern with
the City of Lansing contract being standardized. In example given was Palm Beach, CA
where it stated they (Customer) desired to provide space for service to NAPA and offered a
term and termination. They also noted performance of the customer should be by the
availability of the funds, in the event funds not approved the contract is terminated upon the
funding. This represents where the legislative funding tied to contract. Council Member
Dunbar continued to go thru the contract stopping at “Duties” which states NAPA will operate
the onsite store, inventory with NAPA personnel. Palm Beach contract notes that within 48
hours the customer and NAPA will category account for the inventory. Audit categories were
referenced in the Palm Beach contract and noted they needed to be added to the City
contract. Council Member Dunbar reflected on the Palm Beach contract section on payment
to NAPA and requested the same be added to the City which stated following confirmation of
all costs there is a review. The Palm Beach contract also noted that no overtime was charged
against them by NAPA until it was over 40 hours week, this too should be added. Palm Beach
contract reflects that if there is a dispute it will be resolved within 60 days. In regards to the
inventory, the contract should reflect a statement that clarifies that upon customer request,
they buy back inventory and therefore NAPA should list the NAPA inventory in storage and on
the floor. Council Member Dunbar did not agree with a cost savings measure based on what
the information reflects so far and requested more information. How can anyone guarantee to
a group when we pay non-union to do the job.

Council Member Wood asked Mr. Gamble how the City knew about NJPA and what his
knowledge of the group was, including how it is funded. It appeared to her research that If
NAPA gets a contract thru NJPA they pay NJPA and admin fee. Along with request for
proposals there is nothing talking about deficiencies with the company. Council Member
Wood listed cities such as Glendale, Louisville, and Polk County Florida that dealt with NAPA
and had issues where NAPA did not fulfill their promises. Council Member Wood asked for
the research that was done on NJPA and NAPA. Lastly Council Member Wood reflected on
an earlier comment from Mr. Gamble on NAPA helping during the recent storm; however she
received a photo of the NAPA employee sleeping.

Council President Brown Clarke asked Mr. Gamble to review the cost analysis, information
and matrix.

Council Member Yorko stepped away from the meeting at 5:55 p.m.
Included in the questions from the Committee included an inquiry into how they determined to
be a member with NJPA and what was the criteria to choose NAPA. Council Member Wood

added that the City does have their own procurement policy ordinance and asked why the City
did not use that.
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Mr. Gamble confirmed for Council Member Wood the procurement process was followed and
added that the City is a member of NJPA. Because of that membership the City can join
because of the joint contracting allowed. Mr. Gamble noted that this process is how the City
purchases equipment.

City Attorney Mclntyre stepped away from the meeting at 5:57 p.m.

Mr. Gamble continued noted that the City could save and procure equipment faster. Council
President Brown Clarke asked Mr. Gambile if this was the first time the City has NJPA. Mr.
Gamble could not answer that question but would ask purchasing. He did note that a study
was done by the City using average monthly sales in parts, and the City uses $1.4 million in
parts per year. With the cost for NAPA employees that was a calculation that yielded a
savings. They can have more than two employees. Council President Brown Clarke asked
for that study, and Mr. Gamble stated it was the one page spreadsheet in the documents.
Council Member Dunbar referenced the spreadsheet noting the amount of people they bring
in, no matter how efficient, that is part of the NAPA calculation on their profit.

City Attorney Mclntyre returned to the meeting at 5:59 p.m.

Council Member Dunbar asked how if anything changes in the % of their guaranteed profit
margin, how the City addresses that. Mr. Gamble clarified to the Committee that the contract
is standard language; they purchase parts on a volume scale and therefore pass along the
savings. Council Member Dunbar asked Mr. Gamble where the long term savings projections
were, a 5 years of escalated cost, because it reflects no long term savings. Also it was asked
of Mr. Gamble if the union was given the opportunity to see the projected savings so they too
could find savings. Mr. Gamble noted the numbers are current numbers, and the City did not
do a 3-5 year projection because they do not know what parts they will need. With NAPA able
to purchase nationwide it will be cheaper. Mr. Gamble concluded that the contract does not
require the City to only purchase NAPA products. Council Member Dunbar pointed out to Mr.
Gamble that with the cost of parts, mark up on parts, cost of their payroll there is nothing in the
form that compares or projects what the City costs would be over time. This is based on
estimate of salary also. If it is a projection on parts, Council Member Dunbar would like to see
City staff time, and what is procurement cost over NAPA value. There needs to be more
discussions on where these costs savings are.

Council President Brown Clarke asked Mr. Gamble why if the conversations started 3 years
ago they then stopped, and then were revisited in 2015. Mr. Gamble stated at the time they
were working thru the construction for the new garage, were discussing parts, and interviewed
NAPA with the option of doing this during the project. Council President Brown Clarke asked if
NAPA was one of many. Mr. Gamble clarified he did not personally talk to NAPA, but did
believe there were more vendors. Council President Brown Clarke asked then if those other
vendors were revisited 3 years later. Mr. Gamble referenced the national bid process with
NJPA which the city felt that any firms could go thru the bid on this process.

Council Member Yorko returned to the meeting at 6:09 p.m.

Council President Brown Clarke asked if the bidder can determine or request where the bid is
posted, and if NJPA asked the City if they had recommendations where to post, or does NJPA
only RFP only in their process. Mr. Gamble stated he knew only of USA Today publication.
Council Member Wood informed the Committee that her research determined it was published
in Oregon, Utah, Salt Lake City News, and nothing locally. She also informed Mr. Gamble that
even though he stated the City belonged to the NJPA, her research provided not membership.
The City does belong to MITTEN, which is the State of Michigan procurement where the City
pays to belong but the vendors do not, in comparison to NJPA.
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This was an organization we belong to, but in research City of Lansing not a member. The
City does participate in MITTEN, which is procurement plan with the State of Michigan which
the City pays to belong to, but the vendors do not pay a fee. Council President Brown Clarke
asked what was the City’s relationship was with NJPA. Mr. Gamble was not sure of the NJPA
relationship, but the MITTEN is a bidding process and NJPA is a joint procurement process
which is a contract that is issued.

Council Member Spitzley asked what the effective date of the agreement was since it was not
dated, and Mr. Gamble clarified February 19, 2016. Council Member Spitzley asked for
confirmation that NAPA was in the City building on February 13, 2106 before the effective date
of the contract, and Mr. Gamble confirmed. Council Member Spitzley then referenced Article 7
of the UAW contract which was requiring advanced notice. Mr. Gamble again confirmed their
memo was distributed to Mr. Parker and Union Steward on February 12, 2106. Council
Member Spitzley then asked if during the notice they provided a reason for subcontracting per
the union contract. Mr. Gamble referenced the paragraph prior to Article 7 which says “may”
include, not shall, and so many. Council Member Spitzley read Article 7 to Mr. Gamble., and
Mr. Gamble answered the inquiry by stating the NJPA contract was bid in June 2015.

Council President Brown Clarke asked if the contract was dated February 19 and they started
February 13, what their understanding was. Mr. Gamble stated NAPA was in early setting up
while the contract was getting revisions. The contract was signed before they showed up.
Council President Brown Clarke then asked if NAPA was paid in those 6 days, and Mr.
Gamble said no.

Council Member Brown Clarke inquired about the inventory and if the City owns it or we sold it
to NAPA. Mr. Gamble stated the City is slowing distributing it to itself, and then once they
exhaust supply it will be replaced on the shelf with potential cost savings. They are looking at
inventory to see what barely used, and working to get credit back for those parts.

Council Member Dunbar asked whose insurance covered the NAPA employees during the
February 13 date. Mr. Gamble stated NAPA.

Council President Brown Clarke asked how the City buys back if there is a clause in the
contract on that. Mr. Gamble stated his belief that if the City elects to terminate with NAPA
there is ability for the City to buy that inventory. The next question was whose inventory will
be on the shelf, and Mr. Gamble confirmed it would NAPA, but the City does not pay for it until
they utilize the part.

Council President Brown Clarke inquired ask to how Council can do performance based
budgeting resources on this process, how they can continue to be cost effective in their
replacement of and be fiscally diligent to get best cost per part. How does Council know
NAPA is being diligent. Mr. Gamble answered the question by confirming that the City has a
short list of parts, what they are provided from inventory, what their cost is and what the City
cost is. These are efficiencies in savings. Council Member Spitzley asked for the details on
the inventory. Mr. Gamble stated that in the information sent to Council there was a letter that
states the partnership with NAPA and the ownership on how things will be done on the
independent audit of parts. The City does have the approximate value of inventory they
currently have. Council Member Spitzley asked if the City will use the half million inventory
before we purchase from NAPA. Mr. Gamble confirmed that staff will utilize the inventory on
shelf, and then inventory will be back filled by NAPA. Council Member Spitzley then asked
how long it takes to go thru the inventory. Mr. Gamble confirmed it could take approximately
one year, which is $1.4 million in one year. Council Member Spitzley then asked Mr. Gamble
how the City is making money that first year if we have to use % million. The question was
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then asked how the City would be paying for parts they are not using, with the NAPA 8.4%
profit and not purchasing parts, but the City is also paying for services that they are not getting
for a period of time. Mr. Gamble detailed that 8.4% of 0 is 0, and when the City sells parts off
to themselves they charge 0 since we already have. The first year will be a good year for the
City since the City already owns the parts.

Council Member Dunbar detailed what appeared to be the breakdown, with the City doing $1.2
million a year, half million now, and in 6 months NAPA pays their employees and no payments
by the City to NAPA. Mr. Gamble corrected the details stating that the City bill will mostly be
for personnel at reduced cost, and no long term.

Council Member Dunbar reference the line item sheet which noted that in addition the 8.4%
the City is paying for their employees. Mr. .Gamble confirmed that detail. Council Member
Dunbar asked why the City would be paying the whole bill on top of employees, when the City
owns the inventory and then buying back the inventory from itself. Mr. Gamble informed the
Committee that the current inventory will be issued back at $0 since they have already paid
for, and NAPA is not making a profit on parts the City has already purchased. The majority of
the cost the City will be at the front of the contract and will be their personnel. They will then
transition over to paying for parts.

Council Member Dunbar asked that NAPA have insurance with limits and holds the City as
additionally insured and on file before commencement. Mr. Gamble agreed they will, but
Council Member Dunbar asked how was the NAPA employee covered when they were
working before the contract start date. Mr. Gamble informed them that NAPA and they were
there at their own risks. Council Member Dunbar then asked for a list of parts with costs used
for cost analysis the Council can compare. Mr. Gamble stated he could provide that. Council
Member Dunbar added that she would like for information on long term salary projections for
City. Mr. Gamble assured they will perform an audit with their audit, however his experience
will be with just the contract, so any more detailed analysis would need to be asked of the
auditor. Council Member Dunbar clarified her question was what the administration used,
assuming they used city costs, and asked for the analysis that was used. Mr. Gamble
referenced the spreadsheet in the documents which was a one year analysis, which included
a personnel savings. Council Member Dunbar and Brown Clarke asked for something that
represents the City payroll for cross savings. Mr. Gamble referenced the comparison sheet
again which outlined the NAPA projected savings. The first year will be lower cause not
buying the inventory. The costs listed are labor of two city employees, fringe, and longevity.
Council Member Dunbar asked for more details on a 2-5 year comparison, and then asked Mr.
Parker what a union employee gets in an annual increase, and Mr. Parker it will be 2% this
year.

Council Member Dunbar reminded the Committee and Mr. Gamble that 3 years ago the City
was going to get rid of inventory because they were going to expand and the City only had real
time parts. Now it sounds like they are still in the same space but Council is being told they
need more space for mechanics. Mr. Gamble noted that they are looking at future mechanics,
and train the current, while working within space provided.

Council President Brown Clarke pointed out that with the one year savings, labor savings and
fringe savings appears impressive, but what is the total number.

Council President Brown Clarke if the numbers represented appeared accurate. City Attorney

Mclntyre stated she could not support or deny it since there was no comparison, however also
stated it did not appear high.
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Council Member Hussain voiced his concerns with contract language, issues with NAPA and
the conflict with not adhering to the language in the collective bargaining agreement approved
by the UAW. Based on the terms of requirements of Article 7 and 9 the collective bargaining
agreement has been violated. Lastly it was asked if there was a meeting 3 years ago, did
they violate the agreement.

Council Member Brown Clarke asked City Attorney Mclntyre if there was violation of the UAW
contract. Ms. Mclntyre replied by stating she cannot speak to a true violation. There is a
process in the collective bargaining agreement and outcome, which would be something under
the HR department.

Council Member Yorko stated her concern with the treatment of the City workers, and also a
concern with that Council was not made aware of the whole NAPA action.

Council Member Wood distributed a proposed resolution for action by the Committee on
ceasing action on the NAPA contract until it can be reviewed.

MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE RESOLUTION THAT WOULD
REQUIRE FURTHER REVIEW OF THE CONTRACT WITH NAPA. MOTION CARRIED 7-0.

RESOLUTION — Appointment of Interim City Attorney
Council President Brown Clarke acknowledged the presence of City Attorney Mcintyre, and
noted that because of her attendance this request is no longer needed and disposed of.

Council Member Spitzley stepped away from the meeting at 6:55 p.m.
Council Member Dunbar stepped away from the meeting at 6:56 p.m.

Ingham County Drain Commissioner Conservation Easement

Ingham County Drain Commissioner Ranney Park Drain Easement for Montgomery Drain
Ingham County Drain Commissioner Red Cedar Park Drain Easement for Montgomery Drain
Mr. Lindemann distributed handouts on the drainage district and plan.

Council Member Spitzley returned to the meeting at 6:57 p.m.
Council Member Yorko stepped away from the meeting at 6:58 p.m.

Before Mr. Lindeman went thru the presentation he mentioned that within 3-4 months the
design will be 60% done and then will have a public hearing. The first step is to obtain the
land and the rights to build on it. If there are no easements from the City the County will have
to seek private property.

Council Member Yorko returned to the meeting at 7:00 p.m.
Council Member Dunbar returned to the meeting at 7:00 p.m.

The presentation began with the initial problem and the project goal. The design concept for
the Montgomery Drain can manage and clean 95.7% of all the storm events. Included in the
hand out was a map of the intensive land use of the plan and the 80% of impervious. This
project and other drain projects address issues and the federal law prohibits them from
discharging pollutants. Mr. Lindemann moved onto a slide on SAW grants and looking at
$500,000 from the DNR to use for river rebuild from Kalamazoo, allowing cleanup of the
banks. Council Member Wood asked if the SAW grant was part of the planning or the work
later. Mr. Lindemann confirmed it would be planning money and they hope to have in 2017.

Council Member Spitzley stepped away from the meeting at 7:11 p.m.
Council Member Yorko stepped away from the meeting at 7:11 p.m.
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Council Member Spitzley returned to the meeting at 7:12 p.m.

In outline of the design it was noted they are trying to use low impact design and are
negotiation with Frandor and other merchants. There are no plans drawn up yet except the
conceptual plans and DEQ plans, but currently they are negotiating easements, and they
cannot proceed with the design without the easements. Council President Brown Clarke
asked for the timeline. Mr. Lindemann stated it will take 60 days to secure the easements,
and they want all the easements at the same time. The process started January 11, 2016
which is when the 60 days started. They have already applied for a 30 day extension.

Council Member Wood asked if the easement have gone thru the Planning Board for approval.
Mr. Gamble stated they were introduced but he was not sure if they are scheduled for a
meeting. Mr. Gamble was asked to provide that schedule. Council Member Wood then asked
if the Parks Board had reviewed it, and if the City has signed off with Mr. Ferguson on
possession of the land, and Mr. Gamble confirmed. Council Member Wood then asked if the
skate park in Ranney Park would be affected, and Mr. Lindemann noted they would not be
touching it.

Council Member Yorko returned to the meeting at 7:20 p.m.

Council Member Wood asked if there were payments for the easements they are looking to
obtain, and Mr. Lindemann noted they are not paying for any easements. Council Member
Wood then asked Ms. Mclintyre where her office was on the review of the documents. Ms.
Mclintyre noted they received the information and the course of action is the preferred
approach. While the process goes thru the Planning Board and Parks Board, Law will do their
due diligence. Council Member Dunbar asked for the procedures in the process, and it was
reiterated that Council cannot take action on the easements until the Parks Board and
Planning Board, along with legal have signed off.

Council Member Brown Clarke asked what would happen if they miss the extension. Mr.
Lindemann stated with confidence that the DEQ was pleased with what they have done so far.
The detailed planning process can’t start until the easements are provided. The County hopes
that the DEQ sees good faith effort, and they are aware the County is pursuing.

DISCUSSION — Payment in Lieu of Taxes (PILOT) Policy

Council President Brown Clarke noted that at the last Committee of the Whole meeting and
Council there was an evident request for clarification on the PILOT policy and current PILOT’s.
Council President Brown Clarke informed the Committee that the City Attorney has offered to
look at prior meeting minutes and resolutions to provide Council with the guidance and what
the prior Resolution charged Council with and sees if it now needs to be amended.

Council Member Wood added that she has found additional information and will provide that to
Law. Council Member Yorko also added that Mr. Edmiston with Cinnarie was present earlier
in the meeting and offered to reach out individually to each Council member. Council Member
Yorko directly asked for the legal opinion also on the current PILOT Policy, any determination
on the age of the residents, dollars, etc. Council President Brown Clarke acknowledged the
request and confirmed a legal written opinion was requested. Currently there are 6 project
pending and Council needs clarity on how was the past resolution framed for Council and how
does it work today. The FHT was also asked to give an opinion on how PILOT projects will
affect their projections. Once any information is provided Council President Brown Clarke
stated she would set another meeting within the next two weeks. Council Member Spitzley
asked if there was a current policy on PILOT’s. Council Member Wood confirmed there is
one, and Council President Brown Clarke added she has formally asked for clarification from
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the City Attorney and for them to provide an opinion on where Council currently is, and then
Council will discuss where they want to be. Council Member Yorko asked for Law to also
clarify if the PILOT policy is codified.

Minutes
To be moved to the next agenda.

ADJOURN

The meeting was adjourned at 7:30 p.m.

Respectfully Submitted by, Sherrie Boak, Recording Secretary
Lansing City Council

Approved by the Committee on March 28, 2016
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DRAFT

MINUTES
Committee of the Whole
Monday, February 22, 2016 @ 5:30 p.m.
City Council Chamber

CALL TO ORDE
The meeting was called to order at 5:30 p.m.

PRESENT

Councilmember Brown Clarke

Councilmember Jessica Yorko

Councilmember Patricia Spitzley
Councilmember Adam Hussain

Councilmember Kathie Dunbar- arrived at 5:35 p.m.
Councilmember Carol Wood

Councilmember Jody Washington -excused
Councilmember Tina Houghton - excused

OTHERS PRESENT

Sherrie Boak, Council Staff

Chad Gamble, Executive Assistant- arrived at 5:34 p.m.
Joseph Abood, Deputy City Attorney- arrived at 5:31 p.m.
Gina Lee, LFD

Mark Mello

Robert Long, Local Glass Workers and Painters
Marc Crance, UAW

Jeffrey Green, TWG

Bob Trezise, LEAP

Steve Willobee, LEAP

Dennis Parker, UAW President

Minutes
MOTION BY COUNCIL MEMBER HUSSAIN TO APPROVE THE MINUTES FROM
FEBRUARY 2, 2016 AS PRESENTED. MOTION CARRIED 6-0.

MOTION BY COUNCIL MEMBER YORKO TO APPROVE THE MINUTES FROM FEBRUARY
8, 2016 AS PRESENTED. MOTION CARRIED 6-0.

Public Comment
Ms. Lee, a former LFD who was injured in 2002 and put on duty disability since then
addressed the Committee on recent issues she had encountered with her file and status of
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DRAFT

back to active work in full duty in August, 2015, unbeknownst to her. Ms. Lee was contesting
the paperwork, the doctor and wants Council to research if this process that was used is legal.
Council President Brown Clarke asked Ms. Lee to email her questions and concerns to
Council staff so that they may forward those onto all of Council. Council Member Wood
confirmed Ms. Lee had already spoken at the Retirement Board meeting, and that Board is
researching and investigating the situation.

Mr. Long spoke on behalf of the Local Glass Workers and Painters in regards to their
opposition to the Sky Vue project. Mr. Long believes that Sky Vue was offered incentives
however there were no local bidding process practiced, and therefore Council should not issue
incentives and they need to find people that have worked in the City. The Council needs to
create checks and balances regularly not annually on these developers.

Mr. Mello spoke in opposition to the Sky Vue project and questioned if they installed
monitoring wells and who from the City has checked that process.

Mr. Parker referenced a draft resolution he sent to all Council Members regarding the opinion
on the violation the UAW contract and asked for an opinion on the violation prioritizing
contract. Council Member Spitzley asked for clarification on the violation, and Mr. Parker
referenced Article 9, Section K of the UAW Local 2256 contract.

Mr. Crance spoke in support of the general contractors in Lansing and that there appears to
be out of state contractors coming into the City doing local work. Mr. Crance asked for
clarification on what tax breaks were given to Sky Vue and why they are offered to out of state
and out of town contractors.

Presentations

Council President Brown Clarke noted for the people present that she has invited Departments
to present a bi-annual update on their budget highlighting where things are and any potential
expectations for the upcoming budget.

Police Department Bi-Annual Update

Chief Yankowski acknowledged the LPD and the support from the residents in 2016. The
approved FY6 budget allowed them to fulfill their mission to make the City a better place to live
and work. With the $39 million budget they have 242 officers; they implemented initiatives in
the communities and continued their work on crime prevention. Both Unions came to budget
ratification that allowed for cost savings with salary and benefits. Another aspect of the budget
was the 21st Century Policing Task Force. Community policing continued to be a huge
impact, and the LPD continued with a Citizen Police Academy which is in its 2" session with
over 20 participants. The LPD has training programs to engage officers and provide them with
tools. The department is moving towards a crisis intervention team, and a regional effort. In
FY 2017 the LPD will expand on their training hours in addition to expanding on the Violent
Crime Initiative expansion identifying those responsible and using resources. In FY 16 the
Department had a cold case officer and this will continue to expand. Talks continue on a
regionalization team to work together on mutual aid agreements. With FY2016 there was an
officer wellness program; in the future there will be random drug testing and physical agility
tests. The LPD will have a large focus in FY16 and FY17 on hiring. They have already put
extra money for recruiting and hiring in place, and did hire 13 police officers so far in FY16,
three (3) thru the certifiable process, and 10 thru a sponsorship program to go to the police
academy. It was acknowledged that they still have 14 vacancies. Two hiring processes are
underway, with the completion of one in the next two weeks. The Department is also currently
going thru interviews. In FY174 the LPD will be need to ask for an addition process, but they
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currently plan to fill 14 vacancies. In FY17 there will be some detentions office vacancies (2),
unexpected resignations and one more vacancy by July 1st.

Council Member Spitzley stepped away from the meeting at 6:05 p.m.

LPD has made adjustment to make sure core services are not affected.
Council Member Spitzley returned to the meeting at 6:08 p.m.

The Chief then outlined the purchase of body cameras in FY16 and FY17, confirming that the
Pilot program was completed, and now LPD is on the equipment from Taser Exxon, with the
expected delivery within the next two weeks, and implement 30-60 days. There was an
increase in the amount even though they had set aside $75,000. They will have 120 cameras,
and the additional money LPD will need is for storage, redaction. They will utilize the JAG
Grant funds to finish the project in year one, and will make a budget adjustments in 2017 to
sustain.

Chief Yankowski lead into any unexpected items in FY16 in relation to cost increase and this
included the initiative they took to send applicants to the academy. Instead of 3 they sent 10.
The LPD also implemented the Police Court Feasibility Study with the County and are looking
at the next 50 years facility. Their current work involves working with Ingham County to find a
partnership for effectiveness and courts and lock up. They have set aside funds from FY16
for that study. Other projections for increases included dry cleaning expenditures, over time
adjustments expected to be over $250,000 projected. Chief Yankowski concluded by
informing the Committee that there was an unexpected item occurrence with the tactical
vehicle. The armored rescue vehicle was an unexpected removal from the Federal
Government. LPD is currently looking at using forfeiture dollars to buy Tahoe’s for rapids
response vehicles. Council Member Dunbar asked for more details on why the President
recalled the armored vehicle. Chief Yankowski noted that the President recalled all items that
the military loaned out because it appeared too military. They did offer a replacement,
however it is not a law enforcement friendly vehicle, it is designed for IUD not a rescue
vehicle.

Council Member Dunbar asked in the hiring of new officers, how the department decides who
are sponsored for the academy and who aren’t. The Chief noted that it is the same process
as certified and certifiable as sponsored. Those being certified have already gone thru the
academy, for those looking for sponsorship they have met criteria which are a 2 yr. associate.
LPD has exhausted the list and have found 10. It is same criteria; just the education
requirement makes them different. Council President Brown Clarke asked if the sponsored
have a clause that state they have to stay with the City of Lansing Department. Chief
Yankowski confirmed there is a clause and if they leave before they fulfill the four (4) years,
they are not certified by the State and they have to pay back their sponsorship. Council
Member Dunbar asked what the steps are for requesting sponsorship and it was confirmed
that LPD recruits year round, and work with HR. They also go to all the universities and job
fairs, in addition have info on the website. Council Member Dunbar asked why, if they are
successfully recruiting, there has been a long period of time on filling the vacancies. Chief
Yankowski noted they have been working with HR to stream line and look at other ways to
attract the qualified and best in a timely manner. There are 18 academies in the State with
spring and winter graduation. Some processes took 9 months, and now LPD is looking to
down size that, along with looking at having an open ended process, and always filing.

Council Member Spitzley asked if there is a program for military veterans and their
qualifications. The Chief confirmed and added that if applicants have military back ground or a
Lansing resident they get extra points on the process.
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Council President Brown Clarke asked with the increase of body camera, if they will need
funds for FOIA requests and review. Chief Yankowski noted the anticipated and has made
adjustments. One advantage with the company they went with is that the prosecutors can
view the files from their office and so will the City Attorney office. The Department will make
adjustments in FY17 from part time to full time for central records positions.

Human Resources Community Services Bi-Annual Update

Dr. Joan Jackson Johnson acknowledged the Council invitation. The overview included an
update on a vacant position that is being filled within the next three (3) weeks. The
department also has a $1.52 million which they have $383,000 remaining, and that balance is
explained by the disbursement date of their grants for the agencies in July and January,
assuming the agencies report in. Some grants paid quarterly. The Department continues with
the daily challenges with constant walk ins, constant calls and this year with the closing of
Beechfield. The department continues to work with community partners and different
veterans groups. The most recent project was the placement of 14 families including 44 kids
from the Magnuson Hotel. They have met with community partners on site and decided to
have weekly visits, and work on rehouse that environment. Council Member Spitzley asked if
the City provides funding to Magnuson, and Dr. Jackson Johnson confirmed they do not.
Challenges continue on trying to partner with other agencies.

The Department is working changing Public Act 615 which is for utility shut offs.

Council Member Wood asked if the Department was aware of recent issues with bed bugs and
the Housing Commission efforts to assist people, however the seniors and disabled cannot
move things so spraying can occur. Dr. Jackson Johnson is aware but also cannot currently
find anyone to assist them however DHS has been working with them. In the situation of bed
bugs the challenge is to educate the public. No one can afford to replace everything in the
apts.

Council Member Wood asked who in the department handles the follow up checks on
prevailing wage and groups paying taxes. Dr. Jackson Johnson confirmed she has staff that
does perform that task and reviews it. There is also a follow up process for employers who
don’t collect. Before those packages are closed out we make sure they are qualified. Council
Member Wood asked the Council President to place on an upcoming Ways and Means
agenda to review.

Council Member Yorko asked for confirmation on the number of homeless people and a
statement of 5,000 individual calls for services. Dr. Jackson Johnson pointed to the point in
time when the count is done which is the last Wednesday in January, then they do counts in
shelters and transition housing. They look at people in the homeless management systems
and how they are funded. Biggest housing program is the permanent supportive housing,
which is handled by Lansing Housing Commission. A street count is performed and reported
to the Federal Government.

Council Member Spitzley acknowledges Dr. Jackson Johnson on their continued efforts with
the mobile food pantry.

DISCUSSION/ACTION
Discussion - Developer RFP Process

Mr. Trezise and Mr. Willobee began a quick overview of the RFP process for developers.
Council Member Dunbar stepped away from the meeting at 6:48 p.m.

Council President Brown Clarke asked them if a developer says one thing, then something
else happens is there a consequence, and what can Council do and not do. Mr. Trezise
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acknowledged the topic was the Sky Vue development, acknowledged Council for the
opportunity to discuss this and lasted noted that LEAP follows the City of Lansing Policy.
There are two (2) kinds of agreements, when Council does an incentive package there is a
universal agreement that accompanies, which comes from an executive order with the Mayor’s
office. When the project involves a sale of property there is a development agreement.

Council Member Dunbar returned to the meeting at 6:40 p.m.

In regards to Sky Vue, Mr. Trezise confirmed the have and universal agreement, typical with a
Brownfield, OPRA, etc. which is typical with that kind of project. Rise Group the developer
informed LEAP they did work with a local major contractor in the beginning stages, however
that contractor did not end up bidding on the project so they went with the next and that was
Wolverine. There are signed agreements which say they will make attempts to hire local
labor. Council President Brown Clarke asked if a developer does not select a particular
contractor in initial discussion, is there a second attempt on bids. Mr. Trezise confirmed there
is no policy in place, however they are encouraged. LEAP wants to analysis if a project needs
and deserves incentives, and they want to increase the number living and working in the City
and generate sustainability. LEAP does set up phone conferences and made introductions
between developers and local workers in an attempt to bring people together, but they have to
do business together. In this case the incentive was normal. Mr. Trezise went on to confirm
with the Committee that upon a request to Rise Group, Rise did submit a letter (attached)
summarizing the process they took. Mr. Trezise then listed companies that are working on the
project from the Lansing area which include United Electric, Quality Hearing and Cooling,
McCauley Glass, Builders Hardware, Glasers Lumber, Home Acres Building Supply, Grander,
High Grade Materials and United Flooring. The bids were on the Builders Exchange open site
and sent to 3,000 contractors. Once the bids were received bidders were notified and they
issued 60 contracts to contractors 40% of which were local. Mr. Trezise could not speak to
the bid process the developer used, however when they speak to developers they follow the
City policy, however State laws are controversial because they take away from some local
laws. Mr. Trezise concluded by stating that the City Council sets the policy on what LEAP can
do, and this project is good development.

Council Member Yorko stepped away from the meeting at 7:03 p.m.

Council Member Wood handed out copies of the Draft Ordinance on transparency that the
Committee on Development and Planning stared in 2013.

Council Member Yorko returned to the meeting at 7:05 p.m.

Council President Brown Clarke referred the Draft Policy back to the Committee on
Development and Planning. Mr. Trezise acknowledged LEAP’s consideration and open to any
conversation. The question was asked if there is currently a municipality that already has this
in place so that they can make sure Lansing is competitive.

CLOSED SESSION — Michigan Tax Tribunal Litigation Update
Committee went into closed session at 7:12 p.m. by a roll call vote.

RECONVENE
Committee reconvened Committee of the Whole meeting at 7:22 p.m.

RESOLUTION — Approval of Outside Legal Counsel for the City of Lansing

MOTION BY COUNCIL MEMBER YORKO TO APPROVE THE RESOLUTION FOR
OUTSIDE LEGAL COUNSEL OF LAURA M. HALLAHAN OF HALLAHAN & ASSOCIATES,
P.C. FOR A MICHIGAN TAX TRIBUNAL LITIGATION CASE. MOTION CARRIED 6-0.
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ADJOURN
The meeting was adjourned at 7:24 p.m.

Respectfully Submitted by, Sherrie Boak, Recording Secretary
Lansing City Council
Approved by the Committee on

Page 6 of 6



February 23, 2016 CONTACT: Council President
Judi Brown Clarke

517-483-7683
IMMEDIATE RELEASE

The recent issues brought before the City Council on Monday, February 22, 2016 regarding an
agreement with NAPA for the City owned Fleet Garage will be discussed at the following meeting:

Committee of the Whole
Monday, February 29, 2016
5:00 p.m.

City Council Chambers
124 W. Michigan Avenue, 10" Floor

This is an updated Committee, date and time from what was stated at the Council meeting on February
22,2016. There was a conflict with staff and Administration attending the earlier stated time. Council
strongly believes that the attendance of staff and Administration at this meeting will allow Council to
obtain all the information, timelines and background to make their decision.

This is a public meeting and the public is encouraged to attend. Input will be appreciated however there
may not be a decision made at this time. In addition this will not be the only item on the agenda.

The agenda for the meeting will be available prior to the meeting on the City website:
http://www.lansingmi.gov/Committees
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ARTICLE 7 °

'SUBCONTRACTING

SBCTION 1. Subcontracting. In the event the City proposes that an operation being performed
by this bargaining unit be turned over to an authority or non-profit corporation or any subcontracting of
bargaining unit work shall be the subject of advance notice to the Union. . The Union shall receive
advance notice which may include, where appropriate, a copy of the Invitation for Bids (LE.B.) to enable
it to have full opportunity to engage in discussions with the City which may include, but need not be
limited to, the following topics:

A. The reason for the City's interest in subcontracting,
B. Alternatives to subcontracting,
C. The placement or transfer of affected employees into other City jobs. .

D. = Other relevant topics.

In no cvent shall any seniority employees who perform the work in question be laid off as the
result of work beincr subcontracted,

,SECTION 2. Joint Comn;l_ttee on Outsourcing, The City and the Union will engage in

coopetative discussions to establish a procedure to review wo1k being outsourced and discuss p0531ble
alternatives thereto.



-

ARTICLYE 9

-

HOURS OF WORK AND WAGE RATES

SBCTION 1. Howrs of Worlk,

A. The Normal Work Week and Work Day. Forty (40) hours shall constitute a normal work
week and eight (8) hours a normal work day, for which the regular hourly rate shall be
paid as set forth in Appendix A of this Agreement, No employee shall have his/her work.




D.

week schedule altered for the purpose of avoiding the payment of overtime. No
employee shall be required to work on his/her sclieduled day off in lieu of his/her
scheduled work day. Nothing herein shall be construed as meaning that any employee
shall receive overtime pay for Saturday and Sunday work unless such work is performed
according to B and/or C of this Section. PROVIDED, this Section shall not be construed
to prevent the implementation of special shift arrangements in operational units different
from the above, which incorporates the concepts of core time, compressed time or
flexible work schedules, where the change 1s initiated by the Labor Relations Manager in
writing and approved by the Union President. In addition, a four (4) 10-hour day work
week may be implemented in work groups by mutual agreement between the City and the
Union,

Overtime - Time and One-Half. Time worked in excess of an employee’s regularly
scheduled shift per day or forty (40) hours per weelk, or on a holiday recognized in this
Agreement (in addition to holiday pay therefore), shall be compensated for at the rate of
one and one-half (computed at one hundred fifty-two [152%] percent) times the
employee's regular hourly rate of pay, exclusive of shift or premium pay. Employees
working on six (6) continuous day operations will receive one and one-half (computed at
one hundred fifty-two [152%] percent) times the employee's regular hourly rate of pay

. for all hours worked on the sixth (6th) day, if he/she has worked forty (40) hours on the

previous five (5) days of the employee's work week.

Overtime_- Double Time. Double time will be paid for all hours worked on Sunday,
except for employees working on seven (7) continuous day operations who will receive
double time for all hours worked on the seventh (7th) day of the employee's work weelk.

Computation of Overtime. For the purpose of computing overtime, holidays as defined
in this Agreement, paid sick leave days, paid personal leave days and paid vacation leave
days shall be considered as days worked. For the purpose of computing overtime work
on Saturday or sixth (6th) day, and Sunday or seventh (7th) day, the normal starting time
of each employee's yegular shift shall be used for the twenty-four (24) hour period on
Saturday or sixth (6th) day, and the twenty-four (24) hour period on Sunday or seventh
(7th) day, to define B and C of this Section. In no case shall any employee be paid for
any time not actnally worked.

Distribution_of Overtime. When overtime is required, it shall be approved by the
employee's immediate supervisor, and it shall be equalized as nearly as practical among
employees holding like job classifications within a single Departmental Division, or
among employees holding classifications within a negotiated division or section
equalization group. An up-to-date equalization charl showing overtime howrs (recorded
in a manner to reflect the applicable time and a half or double time rate) will be posted
weekly in a prominent place in each Departmental Division. This equalization chart shall
be kept on a continuous basis and may be jointly reviewed from {ime to time as necessary
by special conference as provided by Article 16, Section 9 of this Agreement. This chart
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may be replaced monthly, but when it is, the accumulated number of overtime hours will
be carried forward tothe chart next posted. However, on January 1% each calendar year,
the hours of the employee who has the fewest hours on the equalization of hours (E.0.H.)
chart shall be reduced to zero (0). The hours of all other employees within the same

E.Q.H. group shall be reduced by an amount equal to that which the employee with the
least hours was reduced.

Whenever overtime is required, the person with the least number of overtime hours in
that classification within a single Departmental Division or negotiated equalization group
will be called first, and so on down the list in an attempt to equalize the overtime hours.
For the purpose of this clause, time not worked because the employee was unavailable, or
did not choose to work will be charged the average number of overtime hours of the
employees working during that period, excluding employees on vacation or sick leave.
Employees newly entered in a group as a new hire, a transferred or a promoted employee
shall be credited with the highest number of hours of the equalization group which he/she
enters.

Work Breaks. An employee shall receive a twenty (20)'minute break in the first half and
a twenty (20) minute break in the second half of his/her regular shift, at times scheduled
by his/her immediate supervisor, consistent with current practices.

Night Premium. Employees who work between 6:00 p.m. and 6:00 a.m. shall receive, in
addition to their regular rate of pay, seventy five cents ($.75) per hour night premium.
This shift premium does not apply to employees working overtime.

Employees at the Wastewater Treatment Plant are eligible for shift differential for their
entire shift provided that at least part of their shift occurs between the hours of 6:00 p.m.
and 6:00 a.m. This does not include any hours that the employee receives overtime.

Employees outside the Wastewater Treatment Plant shall also be eligible for shift
differential for their entire shift, provided that at least four (4) hours of their shift occurs
between the hours of 6:00 p.m. and 6:00 a.m. This does not include any hours that the
employee receives overtime.

Pyramiding. Premium payments shall not be duplicated for the same hours worked nor
shall overtime or premium hours be included in the computation of a forty (40) hour
work week under any of the terms of this Section. It is the intent of the parties through
this provision to ensure that an employee is paid the single, best applicable wage
premium, For example, an employee working overtime on the night shift shall be paid
the applicable overtime rate but not the night shift premiumn.

General. The foregoing provisions of this Section 1 are intended to indicate the usual
hours of work and shall not be construed as a guarantee of hours of work.

Computation of Pay. TEmployees who report late for work or who leave work early, or



who work overtime shall have all such hours computed for pay purposes to the nearest
one tenth of an hour including any fraction thereof.

General Standards. Supervisory employees or non-bargaining unit members shall not be

(8)

(b)

(©)

permitted -to perform work within the bargaining unit if in doing so it would
reduce the size of the bargaining unit or circumvent the overtime provision. A
standard of reasonableness shall be used in evaluating situations.

Standard of reasonableness shall be determined by the Labor Relations Manager |
and the Union. _ '

- This provision does not apply to a supervisor’s training of employees or to exigent

circumstances.

City agrees that violations of this provision will result in appropriate, progressive
disciplinaty action taken against the offender. Any disputes regarding this topic
shall be submitted to step 3 of the grievance procedure.

Special Program(s), Green Thumb, Neighborhood Youth Corp, Diversion Programs,

(@)
(b)
(©)
(d)

volunteer handicapped parking enforcement or their successor programs, that may
perform bargaining unit work, shall be the subject of advance notice to the Union.
Upon receipt of such notice, the Union shall be granted full opportunity to engage
in discussions with the City which may address, but need not be limited to, the
following topics:

The reason for the City's interest in said prograni;

Alternatives to the program;

Anticipated impact upon the bargaining unit; and

Other relevant topics.

Disputes under this paragraph, K. 2, shall be subject to paragraph K.1.

In no event shall any seniority employees who perform work impacted by such programs
be laid off as the result of bargaining unit work being performed by participants of such
special programys).

Light Duty Assignments. The City and the Union agree to extend the current
Memorandum of Understanding (M.0O.U.) to other City of Lansing non-
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bargaining unit employees. The City and the Union shall meet and jointly
determine the appropriate use of light duty assignments in other City operations.

L. Clean-up Time. Each department has established its own policy for clean-up time before
lunch and before quitting time for employees covered under this collective bargaining
agreement. However, in no event shall employees covered hereby be provided less than
five (5) minutes clean-up time before lunch and before quitting time.

M. Compensatory Time. In lien of receiving pay for overtime which is worked, an employee
may, with prior approval of the department representative, request to receive
compensatory time off carned at the rate of one and one-half (1/2) hours compensatory
time off for one (1) hour of overtime worked. Compensatory time earned hereunder shall
be cumulative up to a maximum total of eighty (80) hours. Employees may not use
compensatory time in excess of their balance; employees that exceed their compensatory
balances will be subject to docked pay. Acorued compensatory time will be paid at the
employee's authorized regular rate of pay on the date it is used or paid. Accrued
compensatory time shall not be paid upon an employee's retirement; however, accrued

compensatory-time, up to the maximum of eighty (80) hours may be taken prior to the
employee's last scheduled work day.

Compensatory time off shall be scheduled in advance, upon written request from the
employee submitted not later than the end of the employee's previously scheduled work
shift. In unusual or emergency situations, a written request to use compensatory time
submitted to the department head or designee later than the end of the employee's
previously scheduled work shift shall not be unreasonably denied. Compensatory time
use will not be approved in cases where it will be necessary to pay another employee at
overtime rates to cover the employee's time off.

SECTION 2. Wage Rates. Full-time employees in the bargaining unit shall receive a two and
two-tenths percent (2.20%) cash payment (no base pay roll-up) based upon an employee’s salary in 2004
effective the first pay period beginning on or immediately following October 1, 2004; a two and two-
tenths percent (2.20%) wage increase effective the first pay period beginning on or immediately
following October 1, 2005; an additional two and five-tenths percent (2.50%) wage increase effective
the first pay period beginning on or immediately following October 1, 2006; and an additional two and
five~tenths percent (2.50%) wage increase effective the first pay period beginning on or immediately
following October 1, 2007. (Note: " Full-time employees making more than the rate negotiated for their

classification in the new system shall be paid the rates applicable on November 30, 1989 plus the
negotiated wage rate increases.

Effective upon ratification of the 2008-2013 agreement, full-time employees in the bargaining
unit shall receive a one thousand ($1000.00) signing bonus; a one and three-quarters percent (1.75%)
wage increase effective the first pay period beginning on or immediately following October 7, 2010; an
additional one and one-quarter percent (1.25%) wage increase effective the first pay period beginning on
or immediately following October 7, 2011; and an additional one and one-quarter percent (1.25%) wage
increase effective the first pay period beginning on or immediately following October 7, 2012,
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SECTION 3. Implementation of Sfep Increase.

A, Employees who are hired or promoted are eligible for the first Step Increase six (6)
months from their respective date of hire or promotion, and annually thereafter,

B. All Step Increases are effective the beginning of the pay period following the eligibility
date. :
ARTICLE 10

WAGE SUPPLEMENTS

SECTION 1. Bereavement Time, With Pay. At the time of death of a spouse, child, step-child,
parent, step-parent, and parent of a current spouse, an employee will be entitled to use a maximum of the
next five (5) work days with pay, not to be deducted from the accumulated sick leave, to artange for and/
or attend the funeral.

T An employee will be entitled to nse a maximum of three (3) work days with pay, not to be’
deducted from accumulated sick leave, to make arrangements and attend the funeral for any other
immediate family member as defined below.

A period of time taken off for bereavement under this Section which is less than or equal to one-

half (1/2) of a day, shall only be considered one-half (1/2) day. A period of time taken off in excess of
one-half (1/2) day shall be considered a full day.

"Other immediate family" shall mean niece, nephew, brother, sister, brother-in-law, sister-in-law,
grandparents, grandparents-in-law, and grandchild. '

The City may require verification of the death and/or of the relationship of the employee to the
deceased, at its discretion, following the leave and before making payment for the bereavement time.
The City may withhold payment if the employee did not make proper request for leave, prior to taking
the time off, so that his/her work could be covered in his/her absence. '

In the event of the death of a member of the immediate family, including spouse, child, step-
child, parent, step-parent and parent of current spouse, additional time may be taken off, with the
approval of the department head. This time off may be charged to vacation, personal leave, or sick leave
time earned. ‘ '
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SECTION 3. Implementation of Sfen Increase,

A, Employees who are hired or promoted are eligible for the first Step Increase six (6)
months from their respective date of hire or' promotion, and annually thereafter,

B. All Step Increases are effective the beginning of ﬂxe‘pay period following the eligibility
date. ,



OFFICE OF MAYOR VIRG BERNEROQ
124 W. MICHIGAN AVENUE — NINTH FLOOR.
LANSING, M(43933

To: Council President Judi Brown Clarke
From: Chad Gamble, P.E., COO
Date: February 24, 2016 2 g ' E

Re:  Requested information about the City’s new partnership with NAPA-IBS

The City is very excited about the new partnership that was forged between the City and NAPA-
Integrated Business Solutions {IBS). This opportunity has been discussed openly with the union as far
back as the winter of 2013/2014. Meetings at that time were held with the current UAW Local 2256
president and parts room employees.

The opportunities of expansion of the Fleet Services Division will be based in part by our ability to supply
parts to our mechanics. This is no more important during times of extended operations of the Fleet
Services Building. The fact that the parts room only has two employees, who have served the parts room
well, limits our ability to keep pace with the needs of the garage floor.

This partnership with NAPA — [BS, that was formally entered into last week, will eliminate the cost of
owning on average $500,000 worth of inventory, reduce obsolesce, lower transaction costs {via by fewer
purchase orders, fewer receipts, fewer invoices, fewer backorders} and an increase in overall efficiencies
as this is NAPA’s core function that they have been performing for decades.

NAPA will provide dedicated parts professionals including supervision and standby staffing that would be
utilized during extended events, thus avoiding staffing the parts room with a mechanic.

Per your request please find attached the following documentation help answer your questions about
this new partnership.

The press release announcing the partnership

The memo sent to the UAW President

Background literature from NAPA-IBS (City of Boston Case Study)
Bid information and Response from NAPA-IBS

The contract between the City of Lansing and NAPA-IBS
Projected NAPA Store Savings
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OITFICE OF MAYQOR VIRG BERNERQ
124 W. MICHIGAN AVENUE - NINTH FLOOR
LANSING, MI 48933

FOR IMMEDIATE RELEASE CONTACT: Chad A. Gamble
[Friday, February 19, 2016 517/ 483-4146

City of Lansing Announces New
Partnership with NAPA-IBS

Lansing Joins Chicago, New York, Boston and Louisville in utilizing the
Integrated Business Solution offered by NAPA.

{LANSING) — The City of Lansing Depariment of Public Service announced today Lhat starting Monday,
February 22, 2016, NAPA will open an Integrated Business Solution (NAPA-IBS) store within the City of
Lansing’s fleet services facility. The new partnership will supply the city’s vehicle maintenance garage with an
efficient and cost-effective flow of parts that are needed to keep Lansing's fleet in good working order.

*“This private-public partnership 1s a key next step in providing a higher level of service to our customers and
creates the opportunity for future expansion of the fleet services division,” said Chief Operating Officer and
Public Service Director Chad Gamble.

NAPA-IBS has been successfully implemented across the country in city, county, DOT and school garages. This
partnership will reduce the city’s inventory investiment, increase the fleet’s productivity, connect instantly to a
national parts network, and reduce (he overall parts room cost. Dan Bighamn, Integrated Supply Manager for
NAPA, stated: “This type of integration places the full function of a NAPA store right in the City’s fleet services
buiiding. This integration and enhanced service leverages NAPA’s national parts contracts, connection with
regional parts warehouses and a national parts database at the tip of our fingers.” Another key area of savings
will be the streamlining of invoice processing, reducing them from hundreds monthly to just one.

Gamble noted that the city is making better use of limited resources by implementing the most timely, efficient
and cost-effective systems possible for repairing the city’s vehicles. Currently, two employees support the
existing parts acquisition process. This has been a source of limitation during an extended work hours or
sickness by either of these employees. “This new partnership will avoid the need for other mechanics to work in
the parts room and keep them on task repairing the city’s fleet,” Gamble said. The twa affected city employees
will be transferred to other currently vacant positions.



PUBLIC SERVICE DEPARTMENT
7" Floor City Hall
124 West Michigan Avenue
Lansing, Michigan 48933
{517) 483-4455
FAX: (517) 483-6082
www.lansingmi.gov/pubserv

CLEANER
GREENER

Virg Bernero, Mayor MEMORANDUM

TO: Dennis Parker, UAW Local 2256 President

B /i
FROM: Chad A. Gamble, P.E., Director of PWWC&

DATE: February 12, 2016

SUBJECT: Parts Room Sub-Contracting to NAPA

In accordance with Article 7 of the UAW Collective Bargaining Unit Agreement (CBA), this is the
Union’s notice that on February 22, 2016 the functions of the parts room will be performed by
NAPA — IBS via the National Joint Powers Alliance (NJPA) cooperative contract. The current
employees working in the part room will be transferred in accordance with the CBA.

As you are aware the City has been investigating the opportunity of partnering with NAPA and/or
other parts room management vendors for several years. We have held meetings with City parts
room staff and UAW representatives to discuss concerns and or availl UAW members to ask
questions of the services that may/would be offered by NAPA. It is my vision and a necessary step
to increase the number of City employees (mechanics) that service the City’s fleet. This may take
the form of additional mechanics on 1* shift or the possibility of an additional shift.

The formation of the partnership with NAPA is a necessary next step in establishing our ability to
expand in all work areas of the Fleet Services Division. NAPA has demonstrated, via the
implementation of the Integrated Business Solution program, in dozens of applications ranging from
City, County, DOT, school and federal, that this partnership has reduced unnecessary inventory,
increased the amount of work orders processed, increased national real time quick access to
specialized long lead time parts, overall work group and inventory cost savings, and a reduction in
vendor management and invoice processing.

[ hope that you see that this step will allow us to expand our services, increase our preventative
maintenance delivery, reduce times when mechanics are called to fill in when all parts employees are
unavailable, and increase overall service to our customers. 1 look forward to discussing this and
other expansion and Fleet Services opportunities in the near future.



CASE STUDY:
TON, MA FLEET

CITY OF BOSTON FLEET | Results after using IBS
0 LH
93%::..
g *“ ii‘@ %H W

90% T
oo

Productivity:

»  Cost savings with IBS resulted in extra funding/hiring of three
FIEEt Stats additional technicians

L d 0 j i i i i
19 City Departments served 93% of Preventative Maintenance service completed within 24 hiours

Departments Served ndud na Central Fleet s Procure/manage bulk fluid and lubrication dlSpepsmg equipment
3 s 90%-+ on-demand rate by year 2 of IBS operation

Nationally Recognized Fleet
#78 “100 Best Fleets” in 2013
#42 “100 Best Fleets” in 2014

Sanitation, and PublicWorks
Inventory:
10-+ Staff Member «  (ityinventory investment was reduced $236,000+ in year 1 of
IBS operation
$650,000++ In available on-hand NAPA owned inventory

+ 200-+ vehi i
Fleet Size ]“O.O F vehicles/pieces of Liquidate obsolete inventory and reinvest in applicable inventory
equipment for current fleet

»  (ost savings with competitive vendor saurcing by NAPA IBS

Staffing:

Coordinate structured training for Technicians, Shift Floor
Supervisors and Shop Managers

implementation of NAPA Autotech and nan-NAPA vendor
training customized for both Light Duty and Heavy Duty Shops

ASE Certification training (both classreom and onling)

Fleet Makeup

Monday - Fri aay 7003 '| 8: JI""TI
Hours of Operation ~:.1.:~.-_|.i_.a.-,_1. eeded for Preventive Transaction Cost Reduction:
Maintenance Suppon +  (omplete accountability of all materials, shifts and technician usage
1400+ invoicas per month consofidated into one statement for The ity
Fleet Software Dossier Fleet Management

For More Information on the Jim McGonagle MA Public Works Dept, Office: 617-635-1281
City of Boston Contact: Dir. of Central Fleet Malntenance 400 Frontage Rd, Boston, MA  jim.mcgonagle@cityofboston.gov




National Joint Powers Alliance :: NAPA-Genuine Parts Company

It Ahiminas mimnnnnis A fimatimemnl Anmmsmacctivin andm nd —n ol

Qverviews

Contract Documentation
Pricing

Markeling baterials
NJPA Conta t Infonmation

HOW TO PURCHASE
Our step by-step quide  *

Vendor Contact Info
Jett Kuntz

Direct Phone: 7708552221
jett kuntz@®genpt com

www.genpt.coim

wroee Fate oy e wert NAPA Genuine Parts Company Ll

NAPA-Genuine Parts Company 2\P) A AWARDED

Contract#: 061015-GPC

Category: Fleet Services, Parts & Equipment

Description: Customized Vendor Managed Inventory Supply Services - Fleet Light, Medium and Heavy
Duty Parts and Supplies ~ and Warehousing

Maturity Date: 07/20/2019

NAPA Auto Parts -Integrated Business Solutions (IBS) program brings the substantial combined corporate assets
of Genuine Parts Company’s family of supply and distribution enterprises, company and small-businéss
independent stores along with extensive experience into play in 23+ years of running successful on-site and
offsite vendor managed inventory operations with government fleet and warehousing facilities.

NAPA Auto Parts, utilizing their own esources and strategic partnerships with numerous additional local and
national resources currently provides parts, service and expertise necessary to provide a reliable and complete
“dedicated” on-site source of repair parts and services for NJPA members to:

Achieve a significant reduction in administrative procedures

Reduce transactional costs through centralized billing across muitiple vendors

- Deliver increase in on-demand parts availability

Drive increases in fleet technician performance

Reduce vehicle downtime in fleet operations

Eliminate obsolete parts and shrinkage costs through efficient parts room management technologies
Significantly reduce the cost of parts and warehouse inventory ownership

+ Provide a turn-key sourcing solution sesvice that will enable government agencies to operate the repair
and warehouse facilities more efficiently, resulting in savings of funds through cost avoidance

Genuine Parts Company/ NAPA 1BS more than 380 active vendor managed parts warehousing parinership
locations across the United States and Canada. With our 23+ years of expenience in operating these integrated
supply operations NAPA can provide some key added-value help to a government fleet ocganization to help their
shops parts operation run smoothly and efficiently.

Qur customers today consist of many City, County, School, Higher Ed, Utility, Transit, and MRO Warehousing
facilities. NAPA has alliances formed with outside vendors in order to provide the best possible customized
service at a competitive price.

Contact us at: hipy//www.napa-ibs.com

Page 1 of |
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National Joint Powers Alliance® (herein NJPA)
REQUEST FOR PROPOSAL (herein RFP)

for the procurement of

FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES,

SERVICES, AND INVENTORY MANAGEMENT SOLUTIONS
RFP Opening
JUNE 11, 2015
8:00 a.m. Central Time
At the offices of the

National Joint Powers Alliance®
202 12" Street Northeast, Staples, MN 56479

RFP #061015

The National Joint Powers Alliance® (NJPA). on behalf of NJPA and its current and potential member agencies, which
includes all governmental, higher education, K-12 education, not-for-profit, tribal government, and ali other public agencies
located in all fifty states, Canada, and internationally, issues this Request For Proposal (RFP) to result in a national contract
solution for the procurement of # 061015 FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES, SERVICES,
AND INVENTORY MANAGEMENT SOLUTIONS. Details of this RFP are available beginning MAY 1, 2015. Details
may be obtained by letter of request {0 Jonathan Yahn, NJPA, 202 12th Street Northeast, P.O. Box 219, Staples, MN 56479,
or by e-mail at RFP@njpacoop.org. Proposals will be received until JUNE 10, 2015 at 4;30 p.m. Central Time at the above
address and opened JUNE 11, 2015 at 8:00 a.m. Central Time.

RFP Timeline
MAY 1,2015 Publication of RFP in the print and online version of the USA Today, in the print
and online version of the Su/t Lake News within the State of Utah, in the print
and online version of the Daily Journal of Commerce within the State of Oregon
(note: OR entities this pertains to:http:/\wwww.njpacoop.ore/oregon-adverlising), in
the print and online version of 7/#e State within the State of South Carolina, the
NJPA website, MERX, Noticetobidders.com, PublicPurchase.com, Biddingo, and

Onvia,
MAY 20,2015 Pre-Proposal Conference (the webcast/conference call. The connection information
10:00 a.m. Central Time will be sent to all inquirers two business days before the conference).
JUNE 3, 2015 Deadline for RI'P questions.
JUNE 10, 2015 Deadline for Submission of Proposals. Late responsces will be returned unopened.
4:30 p.m. Central Time
JUNE 11, 2015 Public Opening of Proposals.

8:00 a.m. Central Time

Direct questions regarding this RFP to: Jonathan Yahn at jonathanyahi anjpucoop.ovg or (218)895-4144.
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I DEFINTTIONS

A. CONTRACT
“Contract” as used herein shall consist of: this RFP, pricing, fully executed forms C, D, F & P from the
Proposer’s response pursuant to this RFP, and a fully executed form E (“Acceptance and Award™) with
final terms and conditions. Form E will be executed on or after award and will provide final clarification
of terms and conditions of the award.

B. CURRENCY
All transactions are payable in U.S. dollars on U.S. sales. All administrative fees are to be paid in U.S,
dollars.

C. EXCLUSIVE VENDOR
A sole Vendor awarded in a product category. NJPA reserves the right to award to an Exclusive Vendor in
the event that such an award is in the best interests of NJPA Members nationally. A Proposer that exhibits
and demonstrates the ability to offer and execute an outstanding overall program, demonstrates the ability
and willingness to serve NJPA current and qualifying Members in all 50 states and comply with all other
requirements of this RFP, is preferred.

D. FOB
FOB stands for “Freight On Board” and defines the point at which responsibility for loss and damage of
product/equipment purchased is transferred from Seller to Buyer. “FOB Destination” defines that transfer
of responsibility for loss is transferred from Seller to Buyer at the Buyer’s designated delivery point. FOB
does not identify who is responsible for the costs of shipping. The responsibility for the costs of shipping
is addressed elsewhere in this document.

m

. HUB PARTNER
An organization that a member requests to be served through with an Awarded Vendor for the purposes of
complying with a Law, Regulation, or Rule to which that individual NJPA Member deems to be applicable
in their jurisdiction.

-

. PROPOSER
A company, person, or entity delivering a timely response to this RFP.

G. REQUEST FOR PROPOSAL
Herein referred to as RFP.

H. SOURCED GOODS
A Sourced Good or Open Market ltem is a product within the RFP’s scope - generally deemed incidental
to the total transaction or purchase of contract items - which a member wants to buy under contract from
an Awarded Vendor that is not currently available under the Vendor's NJPA contract.

. TIME
Periods of time, stated as number of days, shall be in calendar days.

J.TOTAL COST OF ACQUISITION
The Total Cost of Acquisition for the equipment/products and related services being proposed is the cost
of the proposed equipment/products and related services delivered and operational for its intended purpose
in the end-user’s location.

K. VENDOR
A Proposer whose response has been awarded a contract pursuant to this RFP.



2 ADVERTISEMENT OF REFP

2.1 NJPA shall advertise this solicitation: 1) once each in Oregon’s Daily Journal of Commerce, South
Carolina’s The State and Utah’s Salt Lake Tribune; 2) on NJPA’s website; 3) in the hard copy print and
online editions of the USA Today; and 4) on other third-party websites deemed appropriate by NJPA. Other
third party advertisers may include Onvia, PublicPurchase.com, MERX and Biddingo.

2.2 NJPA also notifies and provides solicitation documentation to each State level procurement departments
for possible re-posting of the solicitation within their systems and at their option for future use and to meet
specific state requirements.

3 O INTRODUCTION

A. ABOUT NJPA

3.1 The National Joint Powers Alliance® (NJPA) is a public agency serving as a national municipal
contracting agency established under the Service Cooperative statute by Minnesota Legislative Statute
§123A.21 with the authority 1o develop and offer, among other services, cooperative procurement services
to its membership. Eligible membership and participation includes states, cities, counties, all government
agencies, both public and non-public educational agencies, colleges, universities and non-profit
organizations.

3.2 Under the authority of Minnesota state laws and enabling legislation, NJPA facilitates a competitive
bidding and contracting process on behalf of the needs of itself and the needs of current and potential
member agencies nationally. This process results in national procurement contracts with various Vendors
of products/equipment and services which NJPA Member agencies desire to procure, These procurement
contracts are created in compliance with applicable Minnesota Municipal Contracting Laws. A complete
listing of NJPA cooperative procurement contracts can be found at www.njpacoop.org.

3.3 NJPA is a public agency governed by publicly elected officials that serve as the NJPA Board of
Directors. NJPA’s Board of Directors calls for all proposals, awards all Contracts, and hosts those resulting
Contracts for the benefit of its own and its Members use.

3.3.1  Subject to Approval of the NJPA Board: NJPA contracts are awarded by the action
of NJPA Board of Directors. This action is based on the open and competitive bidding process
facilitated by NJPA. The evaluation and resulting recommendation is presented to the Board of
Directors by the NJPA Proposal Evaluation Committee.

3.4 NJPA currently serves over 50,000 member agencies nationally. Both membership and utilization of
NJPA contracts continue to expand, due in part to the increasing acceptance of Cooperative Purchasing
throughout the government and education conununities nationally.

B. [OINT EXERCISE OF POWERS LAWS

3.5 NJPA cooperatively shares those contracts with its Members nationwide through various Joint Exercise
of Powers Laws or Cooperative Purchasing Statutes established in Minnesota, other States and
Canadian Provinces. The Minnesota Joint Exercise of Powers Law is Minnesota Statute §471.59 which
states “Two or more governmental units...may jointly or cooperatively exercise any power common to
the contracting parties...” This Minnesota Statute allows NJPA to serve Member agencies located in
all other states. Municipal agencies nationally have the ability to participate in cooperative purchasing
activities as a result of specific laws of their own state. These laws can be found on our website at
http://www.njpacoop.org/national-cooperative-contract-solutions/legal-authority/.

C. WHY RESPOND TO A NATIONAL COOPERATIVLE PROCUREMENT CONTRACT
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3.6 National Cooperative Procurement Contracts create value for Municipal and Public Agencies, as well
as for Vendors of products/equipment and services in a variety of ways:

3.6.1 National cooperative contracts potentially save the time and effort of Municipal and Public
Agencies who would have been otherwise charged with soliciting vendor responses to individual
RFP’s, resulting in individual contracts, to meet the procurement needs of their respective
agencies, Considerable time and effort is also potentially saved by the Vendors who would have
had to otherwise respond to each of those individual RFPs. A single, nationally advertised RFP.
resulting in a single, national cooperative contract can potentially replace thousands of individual
RFPs for the same equipment/products/services that might have been otherwise advertised by
individual NJPA member agencies.

3.6.2 NJPA contracts offer our Members nationally leveraged volume purchasing discounts. Qur
contract terms and conditions offer the opportunity for Vendors to recognize individual member
procurement volume commitment through additional volume based contract discounts.

3.7 State laws that permit or encourage cooperative purchasing contracts do so with the belief that
cooperative efficiencies will result in lower prices, better overall value, and considerable time savings.

3.8 The collective purchasing power of thousands of NJPA Member agencies nationwide offers the
opportunity for volume pricing discounts. Although no sales or sales volume is guaranteed by an NJPA
Contract resulting from this RFP, substantial volume is anticipated and volume pricing is requested and
justified.

3.9 NJPA and its Members desire the best value for their procurement dollar as well as a competitive price.
Vendors have the opportunity to display and highlight value added attributes of their company,
equipment/products and services without constraints of a typical individual proposal process.

D.THE INTENT OF THUS REP

3.10. National contract awarded by the NJPA Board of Directors: NJPA seeks the most responsive
and responsible Vendor relalionship(s) to reflect the best interests of NJPA and its Member agencies.
Through a competitive proposal and evaluation process, the NJPA Proposal Evaluation Committee
reviews and recommends vendors for to award a national contract by the action of the NJPA Board of
Directors. NJPA’s primary intent is to establish and provide a national cooperative procurement contract
which offer opportunities for NJPA and our Member agencies to procure quality product/equipment and
services as desired and needed. The contracts will be marketed nationally through a cooperative effort
between the awarded vendor(s) and NJPA. Contracts are expected to offer price levels reflective of the
potential and collective volume of NJPA and the nationally established NJPA membership base.

3.11 Beyond our primary intent, NIPA further desires to:
3.11.1 Asvard a four year term contract with a fifth year contract option resulting from this RFP;

3.11.2 Offer and apply any applicable technological advances throughout the term of a contract
resulting from this RFP

3.11.3 Deliver “Value Added” aspccts of the company, equipment/products and services as

defined in the “Proposer’s Response™;

3.11.4 Deliver wide spectrums of solutions to meet the needs and requirement of NJPA and NJPA
Member agencies.



3.11.5 Award an exclusive contract to the most responsive and responsible vendor when it is
deemed to be in the best interest of NJPA and the NJPA Member agencies

3.12 Exclusive or Multiple Awards: Based on the goals and scope of this RFP, NJPA is requesting
responders to demonstrate their ability to serve the needs of NJPA’s national membership. [t is NJPA’s
intent and desire to award a contract to a single exclusive Vendor to serve our membership’s needs. To
meet the goals of this RFP, NJPA reserves the right to award a Contract to multiple Proposers where the
result justifies a multiple award and multiple contracts are deemed to be in the best interests of NJPA
Member agencies.

3.13 Non-Manufacturer Awards: NJPA reserves the right to make an award relaled to this invitation to a
non-manufacturer or dealer/distributor if such action is in the best interests of NJPA and its Members.

3.14 Manufacturer as a Proposer: If the Proposer is a Manufacturer or wholesale distributor, the response
received will be evaluated on the basis of a response made in conjunction with that Manufacturer's
authorized Dealer Network. Unless stated otherwise, a Manufacturer or wholesale distributor Proposer is
assumed to have a documented relationship with their Dealer Network where that Dealer Network is
informed of, and authorized to accept, purchase orders pursuant to any Contract resulting from this RFP on
behalf of the Manufacturer or wholesale distributor Proposer. Any such dealer will be considered a sub-
contractor of the Proposer/Vendor. The relationship between the Manufacturer and wholesale distributor
Proposer and its Dealer Network may be proposed at the time of the proposed submission if that fact is
properly identified.

3.15 Dealer/Re-seller as a Proposer: If the Proposer is a dealer or re-seller of the products and/or services
being proposed, the response will be evaluated based on the Proposer’s authorization to provide those
products and services from their manufacturer. Where appropriate, Proposers must document their
authority to offer those products and/or services.

E. SCOPLE OF THIS RFP

3.16 Scope: The scope of this RFP is to award a contract to a qualitfying vendor defined as a manufacturer,
provider, or dealer/distributor, established as a Proposer, and deemed responsive and responsible through
our open and competitive proposal process. Vendors will be awarded contracts based on the proposal and
responders demonstrated ability to meet the expectations of the RFP and demonstrate the overall highest
valued solutions which meet and/or exceed the current and future needs and requirements of NJPA and its
Member agencies nationally within the scope of FLEET-RELATED MAINTENANCE EQUIPMENT,
SUPPLIES, SERVICES, AND INVENTORY MANAGEMENT SOLUTIONS .

3.17 Additional Scope Definitions: For purposes of the scope of this solicitation:

3.17.1 In addition to FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES,
SERVICES, AND INVENTORY MANAGEMENT SOLUTIONS, this solicitation should be
read to include, but not to be limited to:

3.17.1.1 vendor managed inventory, lifts, alignment machines, wheel balancers, tire machines,
brake lathes, hose reels, diagnostic equipment, lube services, and vehicle body-related parts
and services.

3.17.2 NJPA reseives the right to limit the scope of this solicitation for NJPA and current and
potential NJPA member agencies.

3.17.2.1 This solicitation should NOT be construed to include 1) inventory software systems
unless they also contain an on-site inventory management solution, or 2) vehicle-parts-only
solutions that do not include service options.
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3.18 Overlap of Scope: When considering equipment/products/services, or groups of equipment/
products/services submitted as a part of your response, and whether inclusion of such will fall within a
“Scope of Proposal,” please consider the validity of an inverse statement.

3.18.1 For example, pencils and post-it-notes can generally be classified as office supplies and
office supplies generally include pencils and post-it-notes.

3.18.2 In contrast, computers (PCs and peripherals) can generally be considered office supplies;
however, the scope of office supplies does not generally include computer servers and
infrastructure.

3.18.3 In conclusion: With this in mind, individual products and services must be examined
individually by NJPA, from time to time and in its sole discretion, to determine their
compliance and fall within the original “Scope™ as intended by NJPA.

3.19 Best and Most Responsive — Responsible Proposer: It is the intent of NJPA to award a Contract to
the best and most responsible and responsive Proposer(s) offering the best overall quality and selection of
equipment/products and services meeting the commonly requested specifications of the NJPA and NJPA
Members, provided the Proposer’s Response has been submitted in accordance with the requirements of
this RFP. Qualifying Proposers who are able to anticipate the current and future needs and requirements
of NJPA and NJPA member agencies; demonstrate the knowledge of any and all applicable industry
standards, laws and regulations; and possess the willingness and ability 1o distribute, market to and service
NJPA Members in all 50 states are preferred. NJPA requests proposers submit their entire product line as
it applies and relates to the scope of this RFP.

3.20 Sealed Proposals: NJPA will receive sealed proposal responses to this RFP in accordance with
accepted standards set forth in the Minnesota Procurement Code and Uniform Municipal Contracting Law.
Awards may be made to responsible and responsive Proposers whose proposals are determined in writing
to be the most advantageous to NJPA and its current or qualifying future NJPA Member agencies.

3.21 Use of Contract: Any Contract resulting from this solicitation shall be awarded with the understanding
that it is for the sole convenience of NJPA and its Members. NJPA and/or its members reserve the right to
obtain like equipment/products and services solely from this contract or from another contract source of
their choice or from a contract resulting from their own procurement process.

3.22 Awarded Vendor’s interest in a contract resulting from this RFP: Awarded Vendors will be able
to offer to NJPA, and current and potential NJPA Members, only those producis/equipment and services
specifically awarded an their NJPA Awarded Contract(s). Awarded Vendors may not ofter as “contract
compliant,” products/equipment and services which are not specifically identified and priced in their NJPA
Awarded Contract.

3.23 Sole Source of Responsibility- NJPA desires a “Sole Source of Responsibility” Vendor. This means
the Vendor will take sole responsibility for the performance of delivered equipment/products/ services.
NJPA also desires sole responsibility with regard to:

3.23.1 Scope of Equipment/Products/Services: NJPA desires a provider for the broadest possible
scope of products/equipment and services being proposed over the largest possible geographic area
and to the largest possible cross-section of NJPA current and potential Members.

3.23.2 Vendor use of sub-contractors in sourcing or delivering equipment/product/services: NJPA
desires a single source of responsibility for equipment/products and services proposed. Proposers are
assumed to have sub-contractor relationships with all organizations and individuals whom are external to
the Proposer and are involved in providing or delivering the equipment/products/services being proposed.
Vendor assumes all responsibility for the equipment/products/services and actions of any such Sub-
Contractor. Suggested Solutions Options include:
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3.24.1 Multiple solutions to the needs of NJPA and NJPA Members are possible. Examples could
inctude:

3.24.1.1 Equipmeat/Products Only Selution: Equipment/Products Only Solution may
be appropriate for situations where NJPA or NJPA Members possess the ability, either in-
house or through local third party contractors, to properly install and bring to operation
those equipment/products being proposed.

3.24.1.2 Turn-Key Solutions: A Turn-Key Solwion is a combination of
equipment/products and services which provides a single price for equipment/products,
delivery, and installation to a properly operating status. Generally this is the most desirable
solution as NJPA and NJPA Members may not possess, or desire to engage, personnel with
the necessary expertise to complete these tasks internally or through other independent
contractors

3.24.1.3 Good, Better, Best: Where appropriate and properly identified. Proposers are
invited to offer the CHOICE of good — better — best multiple grade solutions to NJPA and
NJPA Members’ needs.

3.24.1.4 Proven — Accepted — Leading Edge Technology: Where appropriate and
properly identified, Proposers are invited to provide an appropriate identified spectrum of
technology solutions to compliment or enhance the functionality of the proposed solutions
to NJPA and NJPA Members’ needs both now and into the future.

3.24.2 If applicable, Contracts will be awarded to Proposer(s) able to deliver a proposal meeting
the entire needs of NJPA and its Members within the scope of this RFP. NJPA prefers Proposers
submit their complete product line of products and services described in the scope of this RFP.
NJPA reserves the right to reject individual, or groupings of specific equipment/products and
services proposals as a part of the award.

3.25 Geographic Area to be Proposed: This RFP invites proposals to provide FLEET-RELATED
MAINTENANCE EQUIPMENT, SUPPLIES, SERVICES, AND INVENTORY MANAGEMENT
SOLUTIONS to NJPA and NJPA Members throughout the entire United States and possibly
internationally. Proposers will be expected to express willingness to explore service to NJPA Members
located abroad; however the lack of ability to serve Members outside of the United States will not be cause
for non-award. The ability and willingness to serve Canada, for instance, will be viewed as a value-added
attribute.

3.26 Contract Term: At NJPA’s option a contract resulting from this RFP will become effective either
the date awarded by the NJPA Board of Directors or the day following the expiration date of an existing
NJPA procurement contract for the same or similar product/equipment and services.

3.26.1 NJPA is seeking a Contract base term of four years as allowed by Minnesota Contracting
Law. Full term is expected. However, one additional one-year renewal/extension may be offered
by NJPA to Vendor beyond the original four year term if NJPA deems such action to be in the best
interests of NJPA and its Members. NJPA reserves the right to conduct pertodic business reviews
throughout the term of the contract.

3.27 Minimum Contract Value: NJPA anticipates considerable activity resulting from this RFP and
subsequent award; however, no commitment of any kind is made concerning actual quantities to be
acquired, NJPA does not guarantee usage. Usage will depend on the actual needs of the NJPA Members
and the value of the awarded contract.



3.28 Estimated Contract Volume: Estimated quantities and sales volume are based on potential usage by
NIPA and NJPA Member agencies nationally.

3.29 Contract Availability: This Contract must be available to all current and potential NJPA Members
who choose to utilize this NJPA Contract to include all governmental and public agencies, public and
private primary and secondary education agencies, and all non-profit organizations nationally.

3.30 Proposer’s Commitment Period: In order to allow NJPA the opportunity to evaluate each proposal
thoroughly, NJPA requires any response to this solicitation be valid and irrevocable for ninety (90} days
after the date proposals were opened regarding this RFP.

F. EXPECTATIONS FOR EQUIPMENT/PRODUCTS AND SERVICES BEING PROPOSED

3.31 Industry Standards: Except as contained herein, the specifications or solutions for this RFP
shall be those accepted guidelines set forth by the FLEET-RELATED MAINTENANCE EQUIPMENT,
SUPPLIES, SERVICES, AND INVENTORY MANAGEMENT SOLUTIONS industry, as they are
generally understood and accepted within that industry across the nation. Submitted products/equipment,
related services, and their warranties and assurances are required to meet and/or exceed all current,
traditional and anticipated needs and requirements of NJPA and its Members.

3.31.1 Deviations from industry standards must be identified by the Proposer and
explained how, in their opinion, the equipment/products and services they propose will render
equivalent functionality, coverage, performance, and/or related services. Failure to detail all such
deviations may comprise sufficient grounds for rejection of the entirc proposal.

3.31.2 Technical Descriptions/Specifications. Excessive technical descriptions and specifications
which, in the opinion of NJPA unduly enlarge the proposal response may reduce evaluation points
awarded on Form G. Proposers must supply sufficient information to:

3.31.2.1 demonstrate the Proposer's knowledge of industry standards;
3.31.2.2 identify the equipment/products and services being proposed; and
3.31.2.3 differentiate equipment/products and services from others.

3.32 New Current Model Equipment/Products: Proposals submitted shall be for new, current model
equipment/products and services with the exception of certain close-out products allowed to be offered on
the Proposer’s “Hot List” described herein.

3.33 Compliance with laws and standards: All items supplied on this Contract shall comply with any
current applicable safety or regulatory standards or codes.

3.34 Delivered and operational: Products/equipment offered herein are to be proposed based upon being
delivered and operational at the NJPA Member's site. Exceptions to “delivered and operational”™ must be
explicitly disclosed in the “Total Cost of Acquisition™ section of your proposal response.

3.35 Warranty: The Proposer warrants that all products, equipment, supplies, and services delivered under
this Contract shall be covered by the industry standard or better warranty. All products and equipment
should carry a minimum industry standard manufacturer’s warranty that includes materials and labor. The
Proposer has the primary responsibility to submit product specific warranty as required and accepled by
industry standards. Dealer/Distributors agree to assist the purchaser in reaching a solution in a dispute over
warranty’s terms with the manufacturer. Any manufacturer’s warranty which is effective past the expiration
of the warranty will be passed on to the NJPA member, Failure to submit a minimum warranty may result
in non-award.



3.36 Additional Warrants: The Proposer warrants all products/equipment and related services furnished
hereunder will be free from liens and encumbrances; defects in design, materials, and workmanship; and
will conform in all respects to the terms of this RFP including any specifications or standards. In addition,
Proposer/Vendor warrants the products/equipment and related services are suitable for and will perform in
accordance with the ardinary use for which they are intended.

G. SOLUTIONS BASED SOLICITATION

3.37 NJPA solicitations and contract process will not offer specific specifications for proposers to meet or
base your response on. This RFP is a “Solutions Based Solicitation.” This means the proposers are asked
to understand and anticipate the current and future needs of NJPA and the nationally located NJPA
membership base, within the scope of this RFP, and including specifications commonly desired or required
by law or industry standards. Your proposal will be evaluated in part on your demonstrated ability to meet
or exceed the needs and requirements of NJPA and our member agencies within the defined scope of this
RFP.

3.38 NIPA does not typically provide product and service specifications; rather NJPA is requesting an
industry standard or accepted specification for the requested product/equipment and services. Where
specific line items are specified, those line items should be considered the minimum which can be expanded
by the Proposer to deliver the Proposer’s “Solution” to NJPA and NJPA Members® needs.

INSTRUCTIONS FOR PREPARING YOUR PROPOSAL

A, INQUIRY PERIOD

4.1 The inquiry period shall begin at the date of first advertisement and continue 1o the “Deadline for
Requests.” RFP packages shall be distributed to Potential Bidders during the inquiry period. The purpose
for the defined “Inquiry Period” is to ensure proposers have enough time to complete and deliver the
proposal to our office.

B. PRE-PROPOSAL CONFERENCE

4.2 A non-mandatory pre-proposal conference will be held at the date and time specified in the time line on
page one of this RFP. Conference call and web connection information will be sent to all Potential Proposers
through the same means employed in their inquiry. The purpose of this conference. call is to allow Potential
Proposers to ask questions regarding this RFP and hear answers to their own questions and the questions of
other Potential Proposers. Only answers issued in writing by NJPA to questions asked before or during the
Pre-proposal Conference shall be considered binding.

C. IDENTIFICATION OF KEY PERSONNEL

4.3 Vendor will designate one senior staff individual who will represent the awarded Vendor to NJPA. This
contact person will correspond with members for technical assistance, questions or problems that may arise
including instructions regarding different contacts for different geographical areas as needed.

4.4 Individuals should also be identified (if applicable) as the primary contacts for the contents of this
proposal, marketing, sales, and any other area deemed essential by the Proposer.

D. PROPOSER’S EXCEPTIONS TO TERMS AND CONDITIONS

4.5 Any exceptions, deviations, or contingencics a Proposer may have to the terms and conditions contained
herein must be documented on Form C.
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4.6 Exceptions, deviations or contingencies stipulated in Proposer’s Response, while possibly necessary in
the view of the Proposer, may result in disqualification of a Proposal Response.

L. PROPOSAL FORMAT

4.7 It is the responsibility of all Proposers to examine the entire RFP package, to seek clarification of any
item or requirement that may not be clear and to check all responses for accuracy before submiiting a
Proposal. Negligence in preparing a Proposal confers no right of withdrawal after the deadline for
submission of proposals.

4.8 All proposals must be properly labeled and sent to “The National Joint Powers Alliance®, 202 t2th ST
NE Staples, MN 56479.”

4.9 Format for proposal response: All proposals nust be physically delivered to NJPA at the above
address in the following form and with all required hard copy documents and signature forms/pages inserted
as loose pages at the front of the Vendor’s response:

4.9.1 Hard copy original signed, completed, and dated forms C, D, F and hard copy signed signature
page only from forms A and P from this RFP;

4.9.2 Hard copies of all addenda issued for the RFP with original counter signed by the Proposer;
4.9.3 Hardy copy of Certificate of Insurance verifying the coverage identified in this RFP; and

4.9.4 A complete copy of your response on a CD (Compact Disc) or flash drive. The copy shall
contain completed Forms A, B, C, D, F & P. your statement of products and pricing (including
apparent discount) together with all appropriate attachments. Everything you send with your hard
copy should also be included in the electronic copy. Asa public agency, NJPA proposals, responses
and awarded contracts are a matter of public record, except for that data inciuded in the proposals,
responses and awarded contracts that is classified as nonpublic; thus, pursuant 1o statute, NJPA
policies and RFP terms and conditions, all documentation, except for that data which is nonpublic
is available for review by the public through a public records request. If you wish to request that
certain information that falls within Minnesota Statute §13.37 be redacted, such request must be
made within thirty-days of award/non-award.

4.10 All Proposal forms must be submitted in English and be legible. All appropriate forms must be
executed by an authorized signatory of the Proposer. Blue ink is preferred for signatures,

4.11 Proposal submissions should be submitted using the electronic forms provided. If a Proposer chooses
to use alternative documents for their response, the Proposer will be responsible for ensuring the content is
effectively equal to the NJPA form and the document is in a format readable by NJPA.

4.12 1t is the responsibility of the Proposer to be certain the proposal submittal is in the physical possession
of NJPA on or prior to the deadline for submission of proposals.

4.12.1 Proposals must be submitted in a sealed envelope or box properly addressed to NJPA and
prominently identifying the proposal number, proposal category name, the message “Hold for
Proposal Opening”, and the deadline for proposal submission. NJPA cannot be responsible for
late receipt of proposals. Proposals received by the correct deadline for proposal submission witl
be opened and the name of each Proposer and other appropriate information will be publicly read.

4.13 Corrections, erasures, and interlineations on a Proposer’s Response must be initialed by the authorized
signer in original ink on al! copies to be considered.
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4.14 Addendums to the RFP: The Proposer is responsible for ensuring receipt of all addendums to this
RFP.

4.14.1 Proposer’s are responsible for checking directly with the NJPA website for addendums to
this RFP.

4.14.2 Addendums to this RFP can change terms and conditions of the RFP including the deadline
for submission of proposals.

F. QUESTIONS AND ANSWERS ABOUT THIS RFP

4.15 Upon examination of this RFP document, Proposer shall promptly notify NJPA of any ambiguity,
inconsistency, or error they may discover. Interpretations, corrections and changes to this RFP will be
made by NJPA through addendum. Interpretations, corrections, or changes made in any other manner will
not be binding and Proposer shall not rely upon such.

4.16 Submit all questions about this RFP, in writing, referencing FLEET-RELATED MAINTENANCE
EQUIPMENT, SUPPLIES, SERVICES, AND INVENTORY MANAGEMENT SOLUTIONS to
Jonathan Yahn, NJPA 202 12th Street NE, Staples, MN 56479 or RFP@njpacoop.org. Those not having
access to the Internet may call Jonathan Yahn at (218) 895-4144. Requests for additional information or
interpretation of instructions to Proposers or technical specifications shall also be addressed to Jonathan
Yahn. NJPA urges Potential Proposers to communicate all concerns well in advance of the deadline to
avoid misunderstandings. Questions received less than seven (7) days ending at 4:00 p.m. Central Time of
the seventh (7%) calendar day prior to proposal due-date cannot be answered; however, communications
permitted include: NJPA issued addenda or potential Vendor withdrawal of their response prior to RFP
submission deadline.

4.17 If the answer to a question is deemed by NJPA to have a material impact on other potential proposers
or the RFP itself, the answer to the question will become an addendum to this RFP.

4.18 If the answer to a question is deemed by NJPA to be a clarification of existing terms and conditions
and does not have a material impact on other potential proposers or the RFP itself, no further documentation
of that question is required.

4.19 As used in this solicitation. clarification means communication with a Potential Proposer for the sole
purpose of eliminating minor irregularities, informalities, or apparent clerical mistakes in the RFP.

4.20 Addenda are written instruments issued by NJPA that modify or interpret the RFP. All addenda issued
by NJPA shall become a part of the RFP. Addenda will be delivered to all Potential Proposers using the
same method of delivery of the original RFP material. NJPA accepts no liability in connection with the
delivery of said materials. Coptes of addenda will also be made available on the NJPA website at
www.njpacoop.org by clicking on “Current and Pending Solicitations™ and from the NJPA offices. No
questions will be accepted by NJPA later than seven (7) days prior to the deadline for receipt of proposals,
except Each Potential Proposer shall ascertain prior to submitting a Proposal that it has received all addenda
issued, and the Proposer shall acknowledge their receipt in its Proposal Response.

4.21 An amendment to a submitted proposal must be in writing and delivered to NJPA no later than the
time specified for opening of all proposals.

G. MODIFICATION OR WITHDRAWAL OF A SUBMITTED PROPOSAL

4.22 A submitted proposal may not be modified. withdrawn or cancelled by the Proposer for a period of
ninety (90) days following the date proposals were opened. Prior to the deadline for submission of
proposals, any proposal submitted may be modified or withdrawn by notice to the NJPA Contracts and
Compliance Manager. Such notice shall be submitted in writing and include the signature of the Proposer
and shall be delivered to NJPA prior to the deadline for submission of proposals and it shall be so worded
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as not to reveal the content of the original proposal. However, the original proposal shall not be physically
returned to the Potential Proposer until after the official proposal opening. Withdrawn proposals may be
resubmitted up to the time designated for the receipt of the proposals if they are then fully in conformance
with the Instructions to Proposer.

4.23 Examples of Value Added Atiributes: Value-Added atiributes, products and services are items
offered in addition to the products and services being proposed which adds value to those items being
proposed. The availability of a contract for maintenance or service after the initial sale, installation. and
set-up may, for instance, be “Value Added Services” for products where a typical buyer may not have the
ability to perform these functions. The opportunity to indicate value added dimensions and such
advancements will be available in the Proposer’s Questionnaire and Proposer’s product and service
submittal.

4.24 Value added equipment/products and services and expanded services, as they relfate to this RFP, will
be given positive consideration in the award selection. Consideration will be given to an expanded selection
of FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES, SERVICES, AND INVENTORY
MANAGEMENT SOLUTIONS and advances to provide equipment/products/services or supplies meeting
and/or exceeding today’s industry standards and expectations. A value add would include a program or
service that further serves the members needs above and possibly beyond standard expectation and
complements the equipment/products/services and training. Value added could include areas of equipment,
product and service, sales, ordering, delivery, performance, maintenance. technology, and service that
furthers the functionality and effectiveness of the procurement process while remaining within the scope of
this RFP.

4.25 Minority, Small Business, and Women Business Enterprise (WMBE) participation: [t is the
policy of some NJPA Members to involve Minority, Small Business, and WMBE contractors in the process
to purchase equipment/products and related services. Vendors should document WMBE status for their
organization AND any such status of their affiliates (i.e. Supplier networks) involved in carrying out the
activities invited. The ability of a Proposer to provide “Credits” to NJPA and NJPA Members in these
subject areas, either individually or through related entities involved in the transaction, will be evaluated
positively by NJPA and reflected in the “value added™ area of the evaluation. NJPA is commitied to
facilitating the realization of such “Credits” through certain structuring techniques for transactions resulting
from this RFP.

4.26 Environmentally Preferred Purchasing Opportunities: There is a growing trend among NJPA
Members to consider the environmental impact of the equipment/products and related services they
purchase. “Green’ characteristics demonstrated by responding companies will be evaluated positively by
NJPA and reflected in the “value added” area of the evaluation. Please identify any Green characteristics
of the equipment/products and related services in your proposal and identify the sanctioning body
determining that characteristic. Where appropriate, please indicate which products have been certified as
“green” and by which certifying agency.

4.27 On-Line Requisitioning systems: When applicable, on-line requisitioning systems will be viewed as
a value-added characteristic. Proposer shall include documentation about user interfaces that make on-line
ordering easy for NJPA Members as well as the ability to punch-out from mainstream e-Procurement or
Enterprise Resource Planning (ERP) systems that NJPA Members may currently utilize.

4.28 Financing: The ability of the Proposer to provide financing options for the products and services being
praposed will be viewed as a Value Added Attribute.

H. PROPOSAL OPENING PROCLEDURE

4.29 Sealed and properly identified Proposer’s Responses for this RFP entitled FLEET-RELATED
MAINTENANCE EQUIPMENT, SUPPLIES, SERVICES, AND INVENTORY MANAGEMENT
SOLUTIONS will be received by Jonathan Yahn, Contracts and Compliance Manager. at NJPA Offices,
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202 12th Street NE, Staples, MN 56479 until the deadline for receipt of, and proposal opening identified
on page one of this RFP. We document the receipt by using an atomic clock; an NJPA employee
clectronically time and date stamps all Proposals immediately upon receipt. The NJPA Director of
Contracts and Marketing, or Representative from the NJPA Proposal Evaluation Committee, will then read
the Proposer’s names aloud. A summary of the responses to this RFP will be made available for public
inspection in the NJPA office in Staples, MN. A letter or e-mail request is required to receive a complete
RFP package. Send or communicate all requests to the attention of Jonathan Yahn 202 12th Street Northeast
Staples, MN 56479 or RFP@njpacoop.org to receive a complete copy of this RFP. Method of delivery
needs to be indicated in the request; an email address is required for electronic transmission. Oral. facsimile,
telephone or telegraphic Proposal Submissions or requests for this RFP are invalid and will not receive
consideration. All Proposal Responses must be submitted in a sealed package. The outside of the package
shall plainly identify FLEET-RELATED MAINTENANCE EQUIPMENT, SUPPLIES, SERVICES, AND
INVENTORY MANAGEMENT SOLUTIONS. To avoid premature opening, it is the responsibility of the
Proposer to label the Proposal Response properly.

[. NIPA'S RIGHTS RESERVED
4.30.1 Reject any and all Proposals received in response to this REP;

4.30.2 Disqualify any Proposer whose conduct or Proposal fails to conform to the requirements of this
RFP;

4.30.3 Have unlimited rights to duplicate all materials submitted for purposes of RTFP evaluation, and
duplicate all public information in response to data requests regarding the Proposal;

4.30.4 Counsider a late modification of a Proposal if the Proposal itself was submitted on time and if the
modifications were requested by NJPA and the modifications make the terms of the Proposal more
favorable to NJPA, and accept such Proposal as modified;

4.30.5 At its sole discretion, reserve the right to waive any non-material deviations from the requirements
and procedures of this RFP;

4.30.6 Extend the Contract, in increments determined by NJPA, not to exceed a total contract term of five
years; and

4.30.7 Cancel the Request for Proposal at any time and for any reason with no cost or penalty to NJPA.

4.30.8 Correct or amend the RFP at any time with no cost or penalty to NJPA, If NJPA should correct or
amend any segment of the RFP after submission of Proposals and prior to announcement of the

Awarded Vendor, all Proposers will be afforded ample opportunity to revise their Proposal to
accommodate the RFP amendment and the dates for submission of revised Proposals announced at that
time. NJPA will not be liable for any errors in the RFP or other responses related to the RFP.

4.30.9 Extend proposal due dates.

¥

5 PRICING
5.1 NJPA requests Potential Proposers respond to this RFP only if they are able to offer a wide array of
equipment/products and services and at prices lower and better value than what they would ordinarily offer
to single government agency, larger school district, or regional cooperative.

5.2 RFP is an Indefinite Quantity Equipment/Products and Related Service Price and Program Request with

potential national sales distribution and service. If Proposer’s solution requires additional supporting
documentation, describe where il can be found in your submission. If Proposer offers the solution in an
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alternative fashion, describe your solution 1o be easily understood. All pricing must be copied on a CD or
thumb drive along with other requested information as a part of a Proposer’s Response.

5.3 Regardless of the payment method selected by NJPA or NJPA Member, a total cost associated with any
purchase option of the equipment/products and services and being supplied must always be disclosed at the
time of purchase.

5.4 All Proposers will be required to submit “"Primary Pricing” in the form of either “Line-[tem Pricing,”
or “Percentage Discount from Catalog Pricing,” or a combination of these pricing strategies, Proposers are
also encouraged to offer OPTIONAL pricing strategies such as but not limited to “Hot List,” “Sourced
Product/Equipment” and “Volume Discounts,” as well as financing options such as leasing. All pricing
documents should include an effective date, preferably in the top right corner of the first page of each
pricing document.

A. LINE-ITEM PRICING

5.5 A pricing format where specific individual products and/or services are offered at specific individual
Contract prices. Products/equipment and/or related services are individually priced and described by
characteristics such as manufacture name, stock or part number, size, or functionality. This method of
pricing offers the least amount of confusion as products/equipment and prices are individually identified
however, Proposers with a large number of products/equipment to propose may find this method
cumbersome. In these situations, a percentage discount from catalog or category pricing model may make
more sense and increase the clarity of the contract pricing format.

5.6 All Line-ltem Pricing items must be numbered, organized, sectioned, including SKU’s (when
applicable) and easily understood by the Evaluation Committee and members.

5.7 Submit Line-ltem Pricing items in an Excel spreadsheet format and include all appropriate identification
information necessary to discern the line item from other line items in each Responder’s proposal.

5.8 The purpose for a searchable excel spreadsheet format for Line-Item Pricing is to be able to quickly
find any particular item of interest. For that reason, Proposers are responsible for providing the appropriate
product and service identification information along with the pricing information which is typically found
on an invoice or price quote for such products/equipment and related services,

5.9 All products/equipment and related services typically appearing on an invoice or price quote must be
individually priced and identified on the line-item price sheet, including any and all ancillary costs.

5.10 Proposers are asked to provide both a published “List” price as well as a “Proposed Contract Price™ in
their pricing matrix. Published List price will be the standard “quantity of one” price currently available to
government and educational customers excluding cooperative and volume discounts.

B. PERCENTAGE DISCOUNT FROM CATALOG OR CATEGORY

5.11 A specific percentage discount from a Catalog or List price™ defined as a published Manufacturer’s
Suggested Retail Price (MSRP) for the products/equipment or related services being proposed.

5.12 Individualized percentage discounts can be applied to any number of defined product groupings.

5.13 A Percentage Discount from MSRP may be applied to all elements identified in MSRP including all
Manufacturer Options applicable to the equipment/products or related services.

5.14 When a Proposer elects to use “Percentage Discount from Catalog or Category,” Proposer will be
responsible for providing and maintaining current published MSRP with NJPA and must be included in
their proposal and provided throughout the term of any Contract resulting frony this RFP.
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C. COST PLUS A PERCENTAGE OF COST
5.15 Cost plus a percentage of cost as a primary pricing mechanism 1s not desirable.
D. HOT LIST PRICING

5.16 Where applicable, a Vendor may opt to offer a specific selection of products/services, defined as Hot
List pricing at greater discounts or related advantages than those listed in the standard Contract pricing. All
product/service pricing. including the Hot List Pricing, must be submitted electronically provided in Excel
format. Hot List pricing must be submitted in a Line-Item format. Equipment/products and related services
may be added or removed from the “Hot List” at any time through an NJPA Price and Product Change
Form.

5.17 Hot List program and pricing when applicable may also be used to discount and liquidate close-out
and discontinued equipment/products and related services as long as those close-out and discontinued items
are clearly labeled as such. Current ordering process and administrative fees apply. This option must be
published and made available to all NJPA Members.

E. CEILING PRICE

5.18 Proposal pricing is to be established as a ceiling price. At no time may the proposed
equipment/products and related services be offered pursuant to this Contract at prices above this ceiling
price without request and approval by NJPA. Contract prices may be reduced to allow for volume
considerations and commitments and to meet the specific and unique needs of an NJPA Member.

5.19 Allowable specific needs may include competitive situations, certain purchase volume commitments
or the creation of custom programs based on the individual needs of NJPA Members.

F. VOLUME PRICE DISCOUNTS / ADDITIONAL QUANTITIES

5.20 Proposers are free to offer volume commitment discounts from the contract pricing documented in a
Contract resulting from this RFP. Volume considerations shall be determined between the Vendor and
individual NJPA Members on a case-by-case basis.

5.21 Nothing in this Contract establishes a favored member relationship between the NJPA or any NJPA
Member and the Vendor. The Vendor will, upon request by NJPA Member, extend this same reduced price
offered or delivered to another NJPA Member provided the same or similar volume commitment, specific
needs, terms, and conditions, a similar time franie, seasonal considerations, locations, competitively
situations and provided the same manufacturer support is available to the Vendor.

522 All price adjustments are to be offered equally to all NJPA Members exhibiting the same or
substantially similar characteristics such as purchase volume commitments, and timing including the
availability of special pricing from the Vendor's suppliers.

5.23 The contract awarded vendor will accept orders for additional quantities at the same prices, terms and
conditions, providing the NJPA Member exercises the option before a specific date. mutually agreed upon
between member and contract awarded vendor at time of original purchase order. Any extension(s) of
pricing beyond the specific date shall be upon mutual consent between the NJPA Member and the contract
awarded vendor.

G. TOTAL COST OF ACQUISITION

5.24 The Total Cost of Acquisition for the equipment/products and related services being proposed,
including those payable by NJPA Members to either the Proposer or a third party is the cost of the proposed
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equipment/products product/equipment and related services delivered and operational for its intended
purpose in the end-user's location. For example, if you are proposing equipment/products FOB Proposer’s
dock., your proposal should identify your deviation {rom the “Total Cost of Acquisition” of contracted
equipment/products. The Proposal should reflect that the “contract does not provide for delivery beyond
Proposer’s dock, nor any set-up activities or costs associated with those delivery or set-up activities.” In
contrast, proposed terms including all costs for product/equipment and services delivered and operational
at to the end-user’s location would require a disclosure of “None.”

H. SOURCED PRODUCT/EQUIPMENT / OPEN MARKET ITEMS

5.25 A Sourced Good or an Open Market tem is a product that a member wants to buy under contract that
is not currently availabie under the Vendor’s NJPA contract. This method of procurement can be satisfied
through a contract sourcing process. Sourcing options serve to provide a more complete contract solution
to meet our members’ needs. Sourced jtems are generally deemed incidental to the total transaction or
purchase of contract items.

5.26 NJPA or NJPA Members may request product/equipment and/or related services that are within the
related scope of this RFP, which are not included in an awarded Vendor's line-item product/equipment and
related service list or catalog. These items are known as Sourced Product/Equipment or Open Market Items.

5.27 An awarded Vendor resulting from this RFP may “Source” equipment/products and related services
for NJPA or an NJPA Member to the extent they:

5.27.1 Identify all such equipment, products and services as “Sourced Products/Equipment ™ or
“Open Market Items” on any quotation issued in reference to an NJPA awarded contract, and
provided to either NJPA or an NJPA Member; and

5.27.2 Follow all applicable acquisition regulations pertaining to the purchase of such equipment,
products and services, as defined by NJPA or NJPA Member receiving quotation from Vendor; and

5.27.3 Ensure NJPA or the NJPA Member has determined the prices as quoted by the Vendor for
such equipment, products and services are deemed to be fair and reasonable and are acceptable to
the member/buyer; and

5.27.4 ldentify all product/equipment sourced as a part of an NIPA contract purchase with all
required NJPA reporting and fees applying.

5.28 Cost plus a percentage is an option in pricing of sourced goods.

L. PRODUCT & PRICE CITANGES

5.29 Requests for equipment/products or service changes, additions or deletions will be allowed at any time
throughout the awarded contract term.  All requests must be made in written format by completing the
NJPA Price and Product Change Request Form (located at the end of this RFP and on the NJPA website)
and signature of an authorized Vendor employee. All changes are subject to review and approval by the
NJPA Contracts & Compliance Manager, signed in acceptance by the NJPA Executive Director and
acknowledged by the NJPA Contract Council. Submit request via email to your Contract Manager and
PandP@njpacoop.org.

330 NJPA’s due diligence in analyzing any request for change is to determine if approval of the request is:
1) within the scope of the original RFP and 2) in the “Best Inlerests of NJPA and NJPA Meinbers.” A
signed Price and Product Change form will be returned to vendor contact via email.

5.31 Vendor must complete this change request form and individually list or attach all items or services
subject to change, provide sufficiently detailed explanation and documentation for the change, and include
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a compete restatement of pricing document in appropriate format (preferably Excel). The pricing document
must identify all equipment/products and services being offered and must conform to the following NJPA
product/price change naming convention: {(Vendor Name) (NJPA Contract #) (effective pricing date); for
example, “COMPANY 01241 1-CPY eff 02-12-2013.

5.32 New pricing restatement must include all equipment/products and services offered regardless of
whether their prices have changed and include a new “effective date” on the pricing documents. This
requirement reduces confusion by providing a single, current pricing sheet for each vendor and creates a
historical record of pricing.

5.33 ADDITIONS. New equipment/products and related services may be added to a contract if’ such
additions are within the scope of the RFP. New equipment/products and related services may be added to a
Contract resulting from this RFP at any time during that Contract to the extent those equipment/products
and related services are within the scope of this RFP. Those requests are subject to review and approval of
NIPA. Allowable new equipment/products and related services generally include new updated models of
equipment/products and related services and or enhanced services previously offered which could reflect
new technology and improved functionality.

5.34 DELETIONS. New equipment/products and related services may be deleted from a contract if an item
or service is no longer available and thus not relevant to the contract; for example, discontinued, improved,
etc.

5.35 PRICE CHANGES: Request prices changes in general terms along with the justification by product
category for the change; for example, a 3% increase in XYZ Product Line is due to a 3% increase in
petroleurn, or this list of SKUs/ product descriptions is increasing X% due to X% increase in cost of raw
materials.

5.35.1 Price decreases: NJPA expects Vendors to propose their very best prices and anticipates
price reductions are due to advancement of technologies and market place efficiencies.

5.35.2 Price increases: Typical acceptable increase requests include increases 1o Vendor input
costs such as petroleum or other applicable commodities, increases in product uiility of new
compared to old equipment/product or service, etc. Vendor must incjude reasonable documentation
for the claims cited in their request along with detailed justification for why the increase is needed.
Special details for price changes must be included with the request along with both current and
proposed pricing. Appropriate documentation should be attached 1o this form, including lefters
from suppliers announcing price increases. Price increases will not exceed industry standard.

5.36 Submit the following documentation to request a pricing change:

5.36.1 Signed NJPA Price and Product Change Form

5.36.2 Single Statement of Pricing Excel spreadsheet identifying all equipment/products and
services being offered and their pricing. Each complete pricing list will be identified by its
“Effective Date.” Each successive price listing identified by its “Effective Date” will create a
“Product and Price History™ for the Contract. Each subsequent pricing update will be saved using
the naming convention of “( Vendor Name) pricing effective XX/XX/XXXX.”

5.36.2.1 Include all equipment/products and services regardless of whether their prices
have changed. By observing this convention we will:

5.36.2.1.1 Reduce confusion by providing a single, easy 1o find, current pricing
sheet for each Vendor,

5.36.2.1.2 Create a historical record of pricing.
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5.37 NJPA reserves the right to review additional catalogs being proposed as additions or replacements to
determine if the represented products and services reflect and relate to the scope of this RFP. Each new
catalog received may have the effect of adding new product offerings and deleting products no longer
carried by the Vendor. New catalogs shall apply to the Contract only upon approval of the NJPA. Non-
approved use of calalogs may result in termination for convenience. New price lists or catalogs found to
be offering non-contract items during the Contract may be grounds for terminating the Contract for
convenience.

5.38 Proposers representing multiple manufacturers, or carrying multiple related product fines may also
request the addition of new manufacturers or product lines to their Contract to the extent they remain within

the scope of this RFP.

5.39 Proposers may use the multiple tabs available in an Excel workbook fo separately list logical product
groupings or to separately list product and service pricing as they see fit.

5.40 All equipment/products and services together with their pricing, whether changed within the request
or remaining unchanged, will be stated on each “Pricing” sheet created as a result of each request for
product, service, or pricing change.

5.41 Each subsequent “Single Statement of Product and Pricing” will be archived by its effective date
therefore creating a product and price history for any Contract resulting from this RFP. Proposers are
required to create a historical record of pricing annually by submitting updated pricing referred to as a
“Single Statement of Product/Equipment and Related Services Contract Price Update™. This pricing update
is required at a minimum of once per contract year.

J.PAYMENT TERMS

5.42 Payment terms will be defined by the Proposer in the Proposer’s Response. Proposers are encouraged
to offer payment terms through P Card services if applicable.

5.43 If applicable, identify any leasing programs available to NJPA and NJPA Members as part of your
proposal. Proposers should submit an example of the lease agreement to be used and should identify:

5.43.1 General leasing terms such as:

5.43.1.1 The percentage adjustment over/under an index rate used in calculating the
internal rate of return for the lease; and

5.43.1.2 The index rate being adjusted; and
5.43.1.3 The “Purchase Option™ at lease maturity ($1. or fair markel value); and
5.43.1.4 The available term in months of lease(s) available.
5.43.2 Leasing company information such as:
5.43.2.1 The name and address of the leasing company; and

5.43.2.2 Any ownership, common ownership, or control between the Proposer and the
Leasing Company.

K. SALES TAX



5.44 Sales and other taxes shall not be included in the prices quoted. Vendor will charge state and local
sales and other taxes on items for which a valid tax exemption certification has not been provided. Each
NJPA Member is responsible for providing verification of tax exempt status to the Vendor. When ordering,
NJPA Members must indicate that they are tax exempt entities. Except as set forth herein, no party shall
be responsible for taxes imposed on another party as a result of or arising from the transactions
contemplated by a Contract resulting from this RFP.

I.. SHIPPING

5.45 NJPA desires an attractive freight program. A shipping program for material only proposals, or
sections of proposals, must be defined as a part of the cost of equipment/products. 1f shipping is charged
to NJPA or NJPA Member, only the actual cost of delivery may be added to an invoice. Shipping charges
calculated as a percentage of the product price may not be used, unless such charges are lower than actual
delivery charges. COD orders will be accepted if both parties agree. It is desired that delivery be ma