
 
AGENDA 

Committee on Ways and Means 
Wednesday, February 3, 2016 @ 8:15 a.m. 

10th Floor Conference Room, City Hall 
 
Councilmember Judi Brown Clarke, Chair 
Councilmember Carol Wood, Vice Chair 
Councilmember Tina Houghton, Member 
 

1. Call to Order 
2. Roll Call 

 
3. Minutes 

 January 20, 2016 
 
4. Public Comment on Agenda Items 

 
5. Discussion/Action: 

 
A.) Tri-County Regional Planning Commission Audit Report for Fiscal Year 2015 

(Susan Pigg & Greg Hoffman) 
 

B.) Discussion - Late Fees on City of Lansing Taxes 
 

 
6. Other 
 
7. Extended Agenda 

A.) UPDATE – Structure, Policies and Procedures of the  
City of Lansing Internal Auditor 

 
8. Adjourn 





 

           
MINUTES 

Committee on Ways and Means 
Wednesday, February 3, 2016 @ 8:15 a.m.  

10th Floor Conference Room, City Hall 
 
 
CALL TO ORDER   
The meeting was called to order at 8:17 a.m. 
 
ROLL CALL 
Councilmember Judi Brown Clarke, Chair  
Councilmember Carol Wood, Vice Chair -excused 
Councilmember Tina Houghton, Member 
 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Mark Dotson, Deputy City Attorney 
Tammy Good, City Treasurer 
Angie Bennett, Finance Director 
Sue Pigg, Tri County Regional Planning 
Greg Hoffman, Tri County Regional Planning 
 
MINUTES 
January 20, 2016 minutes moved to the next meeting for action. 
 
PUBLIC COMMENT 
No public comment 
 
Discussion/Action 
Tri-County Regional Planning Commission Audit Report for Fiscal Year 2015 
Ms. Pigg introductions and distributed quarterly newsletter.  Mr. Hoffman distributed Tri County 
Audit Presentation.  There were no negative findings. 
Mr. Hoffman reviewed the balance sheet which outlined the cash, payables and fund balance.  It 
was noted there is $536,085 in the fund balance on reserve and that will cover payables, used 
for any shortfalls and any equipment purchases.  With the breakdown on Revenue sources 
there is $1,836,652, and in regards to expenditures, there is no specific “Community and 
Economic Development “so it is a broad breakdown.  The Schedule of Findings and Questioned 
Costs reflects no changes and no findings.  The previous two years there were no financial 
policies and those were taken care of in this years’ audit, therefore no findings.    



 

Ms. Pigg noted she did review Mr. DeLines’ memo of January 16, 2016.  The Audit has been 
sent to the City since 1959.  There was a question on why in FY 2015 revenue fell to $1.8 
million, and that was due to the end of a 3 year grant, which was a successful initiative.  Council 
Member Houghton asked if without the grant, this is a normal revenue stream, and Ms. Pigg 
confirmed.  As a fiscal perspective they are fine.  There are salaries at $721,000 for 13 full time 
staff.    They receive prosperity initiatives from the State, and rec. those funds disbursed up 
front, so this increases the bank accounts initially.  In 2013 the audit mentioned the need for a 
formal adoption of policies, which they have now done. 
  
Late Fees on City of Lansing Taxes 
Council Member Brown Clarke noted to Ms. Good and Ms. Bennett that Council has received 
complaints on the internal policy for processing property taxes without acceptance of the 
postmark. Therefore Council is looking to get clarity on taxes and the received stamp date 
instead of the postmark.  Ms. Good noted that out of roughly 48,000 bills there have only been a 
handful of concerns.  The department presented a copy of a tax bill along with a special 
notification that was included with the tax bills noting all deadlines, locations to pay, etc.  
Everything states the bill must be received by 5 p.m. on the deadline.  In addition the 
department did a huge social media blitz along with press releases.   It was noted the options 
for payment include any Comerica Bank, the City drop box, along with paying online with no fee.  
This option can even be done on the due date.  The Committee reviewed the notifications and 
suggested removing “postmarked after the due date” for clarity, and lastly making the due date 
in bold font.  There was a brief discussion on e-filling; however Ms. Bennett noted that currently 
there is not national vendor that supports e-filing for local taxes.  
 
Other 
Council Member Brown Clarke updated Ms. Bennett on the recent concern brought to Council 
from Union 580 members and their 1099 form with the recent benefits repayment.  Ms. Bennett 
admitted there was an error on the original forms, there was a letter sent out and an amended 
1099 was sent out all this week. 
 
Council Member Houghton asked about random spot audits.  Ms. Good stated there are two 
compliance officers in the office, and that is all they do.  Once the state tapes arrive, which are 
two years behind, they before random audits.  Council Member Brown Clarke asked if the 
department needs more staff to address the audits, and Ms. Bennett stated they are fine with 
two. 
 
Extended agenda – Structure, Policies and Procedures of the City of Lansing Internal 
Auditor 
Council Member Brown Clarke updated the group on Mr. DeLine’s retirement and the current 
work on the structure of the job description and protocol between auditor, council, staff, etc.  
This is currently in the hands of the Committee on Personnel. 
The process for the auditor is reviewed in this Committee, and Mr. DeLine was directed to 
research and provide leadership with other municipalities that were using performance based 
budgeting and what their auditing practices are.  Currently she is reviewing was she was 
provided with and will clarify in the future. 
 
Ms. Bennett noted that with performance audits it will be hard to audit since the performance 
based audit is what is communicated to the residents, and that is hard to measure.  Council 
Member Brown Clarke noted that it is a tool for efficiency.   We have to look at fiscal response 
on how dollars are used, and what the department said they were going to use them for.  



 

Currently the City is not sure what the performance based will look like that is why Mr. DeLine 
was required to research what other municipalities are doing.   
 
ADJOURN 
Adjourn at 9:27 a.m. 
Submitted by, 
Sherrie Boak, Recording Secretary 
Lansing City Council 
Approved by the Committee on February 17, 2016 
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MINUTES 

Committee on Ways and Means 
Wednesday, January 20, 2016 @ 8:15 a.m.  

10th Floor Conference Room, City Hall 
 
 
CALL TO ORDER   
The meeting was called to order at 8:19 a.m. 
 
ROLL CALL 
Councilmember Judi Brown Clarke, Chair  
Councilmember Carol Wood, Vice Chair  
Councilmember Tina Houghton, Member- absent 

 
OTHERS PRESENT 
Sherrie Boak, Council Staff 
Jim DeLine, Council Internal Auditor 
Joe Abood, Deputy City Attorney – arrived at 8:21 a.m. 
Mark Dotson, Deputy City Attorney- arrived at 8:21 a.m. 

Angie Bennett, Finance Director – arrived at 8:42 a.m. 
 
MINUTES 
MOTION BY COUNCIL MEMBER WOOD TO APPROVE THE MINUTES FROM DECEMBER 
16, 2015 AS PRESENTED.  MOTION CARRIED 2-0. 
 
PUBLIC COMMENT 
No public comment 
 
Discussion/Action 
Tri-County Regional Planning Commission Audit Report for Fiscal Year 2015 
Council Staff will invite Sue Pigg and Greg Hoffman to the meeting on February 3rd, 2016.  
Mr. DeLine noted the bank balances as of September 30, 2015 were federally uninsured and 
uncollateralized in the amount of $213,801. 
 
Place on File 
Final – City of Lansing Employees’ Retirement System Actuarial Valuation for Funding 
Contributions as of December 31, 2014. 
Final – City of Lansing Police and Fire Retirement System Actuarial Valuation for Funding and 
Contributions as of December 31, 2014 
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Council Member Wood informed the Committee that the Retirement Boards were updated on 
January 19, 2016, and that Karen Williams in the Retirement Office has invited Gregory Stump 
with Boomershine Consulting Group (author of the Actuarial) to the Committee meeting on 
February 17, 2016.  All Council will be invited and a statement on the bottom of the Committee 
agenda noting “A quorum of Council may be present.  Not decisions will be made”.  Mr. Abood 
confirmed that would suffice since there is no intent or intention of Council to take action on the 
items. 
 
Other 
No topics. 
 
Extended Agenda 
UPDATE – Structure, Policies and Procedures of the City of Lansing Internal Auditor 
The City attorneys were informed the Committee was still waiting on the definition for 
“performance audit” and “final report”. 
 
Mr. Abood introduced Mr. Dotson. 
 
Council Member Wood asked for a status update on the contract that was used with Arnie 
Yerxo the former Internal Auditor.  Council Member Brown Clarke assured the Committee she 
had already started meetings with Mary Riley, the new HR Director, and the Committee on 
Personnel will be meeting on February 3, 2016. 
 
Council Member Wood asked law to research the 2013 contract of Mr. Yerxo, and that there 
should not be a gap between Mr. DeLine last day of employment, January 29, 2016 and the 
contract.  Council Member Wood stated to Council Member Brown Clarke law should work with 
the Council President and it should not go thru the Committee on Personnel. 
 
Mr. DeLine stated he did not want a gap, plans to work 2- 2 ½ days a week, and voiced his 
concern with turning in his ID, having email stopped, and then reactivating it all.  Council Staff 
noted it would not be an issue.  Mr. DeLine voiced a concern with projects that could be 
delayed.  Council Member Brown Clarke stated the CAFR review and the long term debt report 
can be completed before his last day.  Mr. DeLine asked for detailed contract with list of duties 
and hours. 
 
Council Member Brown Clarke asked Law to research on start working on the contract.  Council 
Member Wood asked law to not schedule the next Claims Review Committee until Mr. DeLine’s 
dates have been established so he can attend. 
 
Council Member asked Council President to have Council staff to notify the appropriate parties 
to no disconnect Mr. DeLine after his retirement date on his ID access, email and login.  Ms. 
Williams in retirement handles all outgoing retirees so she will notify them to disconnect. 
 
Council Member Brown Clarke stated it would be a short term Contract until June, 2016. 
 
Ms. Bennett informed the Committee that any employment contract begins in HR, then Finance 
to sign off on to verify there are dollars in the line item and then Law before Council signs it.  
Council Member Wood stated that in 2013 Law helped Council write the contract and so Law 
should work with Law to write the contract.  Ms. Bennett stated that HR has a standard format 
for contracts they use as jobs are added.  The department, Council, then will add the scope of 
work.  



DRAFT 

 
Council Member Brown Clarke stated she will speak to Ms. Riley after this meeting and asked 
law to simultaneously work on the template from Mr. Yerxo.  The topic will be discussed at the 
Committee on Personnel then to Council for adoption of the Resolution.  
 
ADJOURN 
Adjourn at 8:49       a.m. 
Submitted by, 
Sherrie Boak, Recording Secretary 
Lansing City Council 
Approved by the Committee on________________ 
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INDEPENDENT AUDITOR’S REPORT 
 
 
 
 
To the Board of Commissioners  
Tri-County Regional Planning Commission  
Lansing, Michigan 
 
 
Report on the Financial Statements 
 
We have audited the accompanying financial statements of the governmental activities and the major fund of Tri-
County Regional Planning Commission (the Commission) as of and for the year ended September 30, 2015, and 
the related notes to the financial statements, which collectively comprise the Commission’s basic financial 
statements as listed in the table of contents.  
 
Managements Responsibility for the Financial Statements 
 
Management is responsible for the preparation and fair presentation of these financial statements in accordance 
with accounting principles generally accepted in the United States of America; this includes the design, 
implementation, and maintenance of internal control relevant to the preparation and fair presentation of financial 
statements that are free from material misstatement, whether due to fraud or error. 
 
Auditor’s Responsibility 
 
Our responsibility is to express opinions on these financial statements based on our audit.  We conducted our 
audit in accordance with auditing standards generally accepted in the United States of America and the standards 
applicable to financial audits contained in Government Auditing Standards, issued by the Comptroller General of 
the United States.  Those standards require that we plan and perform the audit to obtain reasonable assurance 
about whether the financial statements are free from material misstatement. 
 
An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the 
financial statements.  The procedures selected depend on the auditor’s judgment, including the assessment of 
the risks of material misstatement of the financial statements, whether due to fraud or error.  In making those risk 
assessments, the auditor considers internal control relevant to the entity’s preparation and fair presentation of the 
financial statements in order to design audit procedures that are appropriate in the circumstances, but not for the 
purpose of expressing an opinion on the effectiveness of the entity’s internal control.  Accordingly, we express no 
such opinion.  An audit also includes evaluating the appropriateness of accounting policies used and the 
reasonableness of significant accounting estimates made by management, as well as evaluating the overall 
presentation of the financial statements. 
 
We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit 
opinions. 
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Opinions 
 
In our opinion, the financial statements referred to above present fairly, in all material respects, the respective 
financial position of the governmental activities and the major fund of the Commission as of September 30, 2015, 
and the respective changes in financial position for the year then ended in accordance with accounting principles 
generally accepted in the United States of America. 
 
Other Matters 
 
Required Supplementary Information 
 
Accounting principles generally accepted in the United States of America require that the management’s 
discussion and analysis and budgetary comparison information, as identified in the table of contents, be presented 
to supplement the basic financial statements.  Such information, although not a part of the basic financial 
statements, is required by the Governmental Accounting Standards Board, who considers it to be an essential 
part of financial reporting for placing the basic financial statements in an appropriate operational, economic, or 
historical context.  We have applied certain limited procedures to the required supplementary information in 
accordance with auditing standards generally accepted in the United States of America, which consisted of 
inquiries of management about the methods of preparing the information and comparing the information for 
consistency with management’s responses to our inquiries, the basic financial statements, and other knowledge 
we obtained during our audit of the basic financial statements.  We do not express an opinion or provide any 
assurance on the information because the limited procedures do not provide us with sufficient evidence to express 
an opinion or provide any assurance. 
 
Other Information 
 
Our audit was conducted for the purpose of forming opinions on the financial statements that collectively comprise 
the Commission’s basic financial statements.  The accompanying other supplementary information, as identified in 
the table of contents, is presented for purposes of additional analysis and is not a required part of the financial 
statements.  The accompanying other supplementary information has not been subjected to the auditing procedures 
applied in the audit of the basic financial statements, and accordingly, we do not express an opinion or provide any 
assurance on them. 
 
Other Reporting Required by Government Auditing Standards 
 
In accordance with Government Auditing Standards, we have also issued our report dated November 30, 2015, 
on our consideration of the Commission’s internal control over financial reporting and on our tests of its compliance 
with certain provisions of laws, regulations, contracts, and grant agreements and other matters.  The purpose of 
that report is to describe the scope of our testing of internal control over financial reporting and compliance and 
the results of that testing, and not to provide an opinion on internal control over financial reporting or on 
compliance.  That report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the Commission’s internal control over financial reporting and compliance. 
 
 
 
 
ABRAHAM & GAFFNEY, P.C. 
Certified Public Accountants 
 
November 30, 2015 
 

sedgerton
A&G Signature
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This is part of the Tri-County Regional Planning Commission (TCRPC) annual financial report.  It presents discussion 
and analysis of the Commission’s financial performance during the fiscal year that ended September 30, 2015.  
Please read it in conjunction with the attached financial statements. 
 
Financial Highlights 
 
Our FY 2015 financial status slightly improved from the prior year.  Net position increased by $3,722 compared to 
2014 increases of $58,538 and 2013 increases of $40,398.  Total Net Position is now $561,615 of which $25,530 
represents capital assets.  This net position will be used for operating cash-flow, match for federal funding that was 
not spent this year, future program shortfalls and capital asset purchases.  See tables 1 and 2 below. 
 

Table 1 
Summarized Statements of Net Position 

Governmental Activities 
 

Fiscal Year Fiscal Year Fiscal Year
2015 2014 2013

Current assets 1,071,410$    992,206$       782,104$       
Capital assets, net 25,530           35,033           28,337           

Total assets 1,096,940      1,027,239      810,441         

Current liabilities 535,325         469,346         311,086         

Net investment in capital assets 25,530           35,033           28,337           
Unrestricted 536,085         522,860         471,018         

Total net position 561,615$      557,893$      499,355$       

 
Table 2 

Changes in Net Position 
Governmental Activities 

 
2015 2014 2013

Net position, October 1 557,893$       499,355$       458,957$       

Results of operations 3,722             58,154           37,646           
Prior period adjustments -                     384                2,752             

Total changes in net position 3,722             58,538           40,398           

Net position, September 30 561,615$      557,893$      499,355$       

 
For 2015, 2014, and 2013 overall revenues were $1,836,652, $2,902,843, and $2,500,938 respectively and overall 
expenses were $1,832,930, $2,844,689, and $2,463,292 respectively, as reported in the statements of activities.   
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Table 3 
Summarized Statements of Activity 

Governmental Activities 
 

Fiscal Year Fiscal Year Fiscal Year
2015 2014 2013

Revenues
Federal, state, and local funding 1,457,734$    2,524,350$    2,114,636$    
Local dues 377,850         377,850         377,850         
Interest 942                643                462                
Miscellaneous 126                -                     7,990             

Total Revenues 1,836,652      2,902,843      2,500,938      

Expenses 1,832,930      2,844,689      2,463,292      

Change in Net Position 3,722$          58,154$        37,646$         

 
Overview of the Financial Statements 

 
This annual report consists of three parts: the management discussion and analysis, the basic financial statements 
and the required supplementary information.  The basic financial statements include two different kinds of statements 
that present different views of the Commission. 
 
The first two statements are government wide financial statements and provide both long and short-term information 
about our overall financial status.  These statements present government activities. 
 
The remaining statements are fund financial statements.  They focus on the detail of each of the Commission’s fund 
accounts.  The notes to the financial statements explain information in the statements and provide a more detailed 
explanation. 
 
Required supplementary information further explains and supports the financial statement information with 
budgetary comparisons. 
 
Government Wide Statements 
 
The government wide statements report information about the Commission as a whole, using accounting methods 
and terms normally used by private companies.  The statement of net position includes all the Commission’s assets 
and liabilities.  The statement of activities records all of the current year revenues and expenses regardless of when 
received or paid. 
 
The two government wide statements report net position and how it has changed.  Net position is the difference 
between the Commission’s assets and deferred outflows of resources, and its liabilities and deferred inflows of 
resources, which is one method to measure the Commission’s financial health.  Over time, increases or decreases 
in the Commission’s net position is an indicator of whether the Commission’s financial position is improving or 
deteriorating. 
 



Tri-County Regional Planning Commission 
 

MANAGEMENT’S DISCUSSION AND ANALYSIS 
 

Year Ended September 30, 2015 
 
 

- v - 

Fund Financial Statements 
 
The fund financial statements provide more detailed information about the Commission’s fund.  Funds are established 
to account for funding and spending of specific financial resources and to show proper expenditures of those 
resources.  Tri-County Regional Planning Commission has the following Governmental fund: 
 
General Operating Fund - The Commission’s activities are accounted for in the general fund. 
 
This fund is presented on the modified accrual basis, which is designed to show short-term financial information.  You 
will note that differences between the government wide statements and the fund statements are disclosed in the 
reconciling financial statements to explain the differences between them. 
 
Financial Analysis of the Commission as a Whole 
 
Net Position - The Commission’s net position increased during the year ended September 30, 2015, by $3,722.  
Total unrestricted net position was $536,085 at year end.  The unrestricted net position will be used for operating 
cash-flow, future program shortfalls, and capital asset purchases.  
 
Liabilities - The Commission’s liabilities increased by $65,979.  This was due to increases in accounts payable 
and unearned revenues. 
 
Financial Analysis of the Commission’s Fund 
 
Amendments to our budget for the year ended September 30, 2015, were to add projects and cover changes in 
certain operational expenditures. 
 
General Fund Budgetary Highlights 
 
The Commission adopts an annual budget for the General Fund.  A budgetary comparison statement has been 
provided as required supplementary information to demonstrate compliance with this budget. 
 
Federal source and state source revenue were $160,672 and $91,088 lower than anticipated, respectively and 
local source revenue was $74,933 higher than anticipated.  Although the final expenditure budget increased from 
the original budget, the final budget exceeded actual expenditures by $167,938. 
 
Capital Assets 
 
The following is a summary of capital assets and the associated accumulated depreciation: 
 

Fiscal Year Fiscal Year Fiscal Year
2015 2014 2013

Furniture and equipment 191,055$       191,055$       190,463$       

Less:  Accumulated depreciation (165,525)        (156,022)        (162,126)        

Net capital assets 25,530$        35,033$        28,337$         

 
The capital assets of the Commission consist exclusively of office furniture and equipment.  The Commission has 
implemented a capitalization policy consistent with MDOT and federal funding that require all items, other than 
buildings, building improvements and land improvements, purchased having a useful life in excess of one year 
and an individual cost of more than $5,000 be capitalized and depreciated.  The capitalization threshold for 
buildings and building improvements is $50,000 and $25,000 for land improvements.  There were no additions to 
capital assets purchased in the current fiscal year.  Note D to the financial statements provides additional 
information regarding capital assets. 
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Contacting Commission Management 
 
This financial report is designed to provide a general overview of the Commission’s finances and to demonstrate 
the Commission’s accountability for the revenues it receives.  If you have any questions concerning the report, 
please contact the Commission’s office. 
 
 



 

 

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

BASIC FINANCIAL STATEMENTS 
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ASSETS
Current assets

Cash 717,434$       
Due from other governmental units 346,830         
Prepaid expenses 7,146             

Total current assets 1,071,410      

Noncurrent assets
Capital assets, net 25,530

TOTAL ASSETS 1,096,940      

LIABILITIES
Current liabilities

Accounts payable 41,307
Accrued wages and related items 41,642
Compensated absences 32,744
Unearned revenue 419,632

Total current liabilities 535,325         

NET POSITION
Investment in capital assets 25,530           
Unrestricted 536,085         

TOTAL NET POSITION 561,615$      
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Net (Expense)
Operating Revenue and
Grants and Changes in

Functions/Programs Expenses Contributions Net Position
Governmental activities

Planning programs 1,832,930$   1,457,734$   (375,196)$      

General revenues
Member allocations 377,850         
Investment earnings 942                
Miscellaneous 126                

     Total general revenues 378,918         

     Change in net position 3,722             

Net position, beginning of the year 557,893         

Net position, end of the year 561,615$       
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General
ASSETS

Cash 717,434$       
Due from other governmental units 346,830
Prepaids 7,146

TOTAL ASSETS 1,071,410$    

LIABILITIES
Accounts payable 41,307$         
Accrued wages and related items 74,386
Unearned revenue 419,632

TOTAL LIABILITIES 535,325

FUND BALANCE
Nonspendable - prepaids 7,146             
Unassigned 528,939         

TOTAL FUND BALANCE 536,085         

TOTAL LIABILITIES AND FUND BALANCE 1,071,410$    
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Total fund balance - governmental fund 536,085$       

Amounts reported for the governmental activities in the statement of net position are different because:

Capital assets used in governmental activities are not financial resources
and therefore are not reported as assets in the governmental fund.

The cost of capital assets is 191,055$       
Accumulated depreciation is (165,525)        

Capital assets, net 25,530           

Net position of governmental activities 561,615$      
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General
REVENUES

Federal sources 948,242$       
State sources 82,546
Local sources 426,946
Member allocations 377,850
Interest 942
Other 126

TOTAL REVENUES 1,836,652      

EXPENDITURES
Current

Community and economic development
Planning programs 1,823,427

NET CHANGE IN FUND BALANCE 13,225           

Fund balance, beginning of year 522,860

Fund balance, end of year 536,085$      
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Net change in fund balance - governmental fund 13,225$         

Amounts reported for governmental activities in the statement of activities are different because:

Depreciation expense (9,503)            

Change in net position of governmental activities 3,722$          

Capital outlays are reported as expenditures in the governmental fund. However, in the
statement of activities, the cost of capital assets is allocated over their estimated useful
lives as depreciation expense.  In the current period, these amounts are:
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NOTE A:  DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
 
Tri-County Regional Planning Commission (the Commission) is a governmental unit established July 18, 1956, 
under the authority of Act 281 of Michigan Public Acts of 1945.  The Commission is a voluntary organization joining 
Clinton, Eaton, and Ingham Counties and the City of Lansing to foster a cooperative effort in identifying and 
resolving various community planning issues in the Tri-County area.  Primary financing is provided through various 
agreements with state and federal agencies and local appropriations.  
 
1. Reporting Entity 
 
All funds (primary government) under direct control of the Commission are included in this report.  These funds are 
those which meet the criteria established by the Governmental Accounting Standards Board (GASB).  The 
Commission is considered a special purpose governmental unit operating governmental activities and account for 
those activities in a single governmental fund. 
 
2. Basis of Presentation 
 
GOVERNMENT-WIDE FINANCIAL STATEMENTS 
 
The statement of net position and the statement of activities (the government-wide financial statements) present 
information for the Commission as a whole. 
 
The statement of activities presents the direct functional expenses of the Commission and the program revenues 
that support them.  Direct expenses are specifically associated with a service, program, or department and are 
therefore clearly identifiable to a particular function.  Program revenues are associated with specific functions and 
include charges to recipients of goods or services and grants and contributions that are restricted to meeting the 
operational or capital requirements of that function.  Revenues that are not required to be presented as program 
revenues are general revenues.  This includes all member allocations, interest, and other general revenues and 
shows how governmental functions are either self-financing or supported by the general revenues of the 
Commission. 
 
FUND FINANCIAL STATEMENTS 
 
The fund financial statements present the Commission’s only fund.  The General Fund is the Commission’s 
operating fund.  It is used to account for all financial resources of the Commission.  General Fund activities are 
financed by revenue from governmental grants, member allocations, and other sources. 
 
3. Measurement Focus 
 
The government-wide financial statements are presented using the economic resources measurement focus, 
similar to that used by business enterprises or not-for-profit organizations.  Because another measurement focus 
is used in the governmental fund financial statements, reconciliations to the government-wide financial statements 
are provided that explain the differences in detail. 
 
All governmental funds are presented using the current financial resources measurement focus.  With this 
measurement focus, only current assets, deferred outflows of resources, current liabilities, and deferred inflows of 
resources generally are included on the balance sheet.  Operating statements of these funds present increases (i.e., 
revenues and other financing sources) and decreases (i.e., expenditures and other financing uses) in fund balance. 
 
4. Basis of Accounting 
 
Basis of accounting refers to the timing under which transactions are recognized for financial reporting purposes.  
Governmental fund financial statements use the modified accrual basis of accounting.  The government-wide 
financial statements are prepared using the accrual basis of accounting. 
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NOTE A:  DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
- CONTINUED 
 
4. Basis of Accounting - continued 
 
Under the accrual basis of accounting, revenue is recorded in the period in which it is earned and expenses are 
recorded when incurred, regardless of the timing of related cash flows.  Revenues for grants, entitlements, and 
donations are recognized when all eligibility requirements imposed by the provider have been met.  Unearned 
revenue is recorded when resources are received by the Commission before it has legal claim to them, such as 
when grant monies are received prior to the incurrence of qualified expenses. 
 
Under the modified accrual basis of accounting, revenues are recognized when susceptible to accrual (i.e., when 
they become both measurable and available).  “Measurable” means the amount of the transaction can be 
determined and “available” means collectible within the current period or soon enough thereafter to be used to 
pay liabilities of the current period.  The length of time used to define “available” for purposes of revenue 
recognition in the governmental fund financial statements is sixty (60) days.  Revenues susceptible to accrual 
include property taxes, state aid, and interest revenue.  Other revenues are not susceptible to accrual because 
generally they are not measurable until received in cash.  Expenditures are recorded when the related fund liability 
is incurred, except for principal and interest on long-term debt which are recorded when due. 
 
Resources are considered available if they are collected during the current fiscal year or soon enough afterward 
to be used in payment of current year liabilities.  Unavailable revenues arise when potential revenue does not 
meet both the “measurable” and “available” criteria for recognition in the current period.  Unavailable revenues 
also arise when the Commission receives resources before it has a legal claim to them.  In subsequent periods, 
when both revenue recognition criteria are met, the liability for unavailable revenue is removed from the balance 
sheet and revenue is recognized. 
 
If/when both restricted and unrestricted resources are available for use, it is the Commission’s practice to use 
restricted resources first, then unrestricted resources as they are needed. 
 
5. Budgets and Budgetary Accounting 
 
The overall budget is based upon individual projects and the general operating fund budgets.  Budgeted amounts 
are as originally adopted, and may be amended by the Commission.  Net individual budget amendments were not 
material in relation to the originally approved amounts.  Budgets lapse at the end of the fiscal year. 
 
6. Capital Assets 
 
Capital assets are recorded (net of accumulated depreciation, if applicable) and are those assets with an initial 
individual cost of $50,000 for buildings and building improvements, $25,000 for land improvements, and $5,000 
for all other assets and an estimated useful life of more than one year.  All purchased capital assets are valued at 
cost where historical records are available and at an estimated historical cost where no historical records exist.  
Donated capital assets are valued at their estimated fair market value on the date received. 
 
The cost of normal maintenance and repairs that do not add to the value of the asset or materially extend asset 
lives are not capitalized.  Depreciation is computed using the straight-line method over the following useful lives: 
 
 Infrastructure 20-100 years 
 Buildings and building improvements 20-50 years 
 Vehicles 4-15 years 
 Furniture and equipment 5-7 years 
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NOTE A:  DESCRIPTION OF ORGANIZATION AND SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES 
- CONTINUED 
 
7. Cash 
 
Cash consists of the Commission’s checking and savings accounts.  
 
8. Indirect Cost Allocations 
 
Indirect costs are allocated to all projects equally.  Allocated indirect costs in excess of amounts that can be funded 
by a contract or grant are absorbed by the Commission through indirect credits.  The indirect cost rate percentage 
is applied only against allowable direct costs in each project. 
 
9. Deferred Outflows/Inflows of Resources 
 
In addition to assets, the statement of net position and the balance sheet, when applicable, will report a separate 
section for deferred outflows of resources.  This separate financial statement element, deferred outflows of 
resources, represents a consumption of net position/fund balance that applies to a future period(s) and so will not 
be recognized as an outflow of resources (expense/expenditure) until that time.   
 
In addition to liabilities, the statement of net position and the balance sheet, when applicable, will report a separate 
section for deferred inflows of resources.  This separate financial statement element, deferred inflows of resources, 
represents an acquisition of net position/fund balance that applies to a future period and so will not be recognized 
as an inflow of resources (revenue) until that time. 
 
Currently the Commission does not report any deferred outflows of resources or deferred inflows of resources. 
 
10. Compensated Absences  
 
Accumulated unpaid vacation benefit obligations are accrued when incurred; as such obligations are expected to 
be paid within the ensuing year. 
 
For governmental funds, the cost of accumulated vacation along with the related payroll taxes expected to be paid 
with current expendable resources is recorded as a fund liability.  
 
11. Federal Programs 
 
Federal Programs are accounted for in the funds to which the program pertains.  The Commission has not 
integrated its Single Audit Report and financial data as a part of the financial statements.  The Single Audit Report 
and financial data will be issued under separate cover as supplementary information to the financial statements.  
 
12. Comparative Data  
 
Comparative data for the prior year has not been presented in the accompanying financial statements since their 
inclusion would make the statements unduly complex and difficult to read. 
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NOTE B:  CASH 
 
In accordance with Michigan Compiled Laws, the Commission is authorized to invest in the following investment 
vehicles: 
 
1. Bonds, securities, and other obligations of the United States or an agency or instrumentality of the United 

States. 
 
2. Certificates of deposit, savings accounts, deposit accounts, or depository receipts of a bank which is a member 

of the Federal Deposit Insurance Corporation (FDIC) or a savings and loan association which is a member of 
the Federal Savings and Loan Insurance Corporation (FSLIC) or a credit union which is insured by the National 
Credit Union Administration, but only if the bank, savings and loan association, or credit union is eligible to be a 
depository of surplus funds belonging to the State under Section 5 or 6 of Act No. 105 of the Public Acts of 1855, 
as amended, being Section 21.145 and 21.146 of the Michigan Compiled Laws. 

 
3. Commercial paper rated at the time of purchase within the three (3) highest classifications established by not 

less than two (2) standard rating services and which matures not more than 270 days after the date of 
purchase. 

 
4. The United States government or Federal agency obligations repurchase agreements. 
 
5. Bankers’ acceptances of United States banks. 
 
6. Mutual funds composed of investment vehicles, which are legal for direct investment by local units of 

government in Michigan. 
 
Deposits 
 
There is a custodial risk as it relates to deposits.  In the case of deposits, this is the risk that in the event of a bank 
failure, the Commission’s deposits may not be returned to it.  As of September 30, 2015, the carrying amounts 
and bank balances for the accounts were as follows: 
 

Carrying Bank
  Account Type Amount Balance

Checking 28,159$         26,674$         
Savings 689,125         689,125         

717,284$      715,799$      

 
Deposits of the Commission are at federally insured banks located in the State of Michigan with all accounts 
maintained in the name of the Commission.  The bank balances as of September 30, 2015, were federally insured 
for $501,998 and the amount of $213,801 was uninsured and uncollateralized.  The cash caption on the financial 
statements includes $150 of imprest cash. 
 
Credit risk 
 
State law limits investments in certain types of investments to a prime or better rating issued by nationally 
recognized statistical rating organizations (NRSRO’s).  As of September 30, 2015, the Commission did not have 
any investments that would be subject to rating. 
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NOTE B:  CASH - CONTINUED 
 
Custodial credit risk 
 
The Commission will minimize custodial credit risk, which is the risk of loss due to the failure of the security issuer 
or backer by diversifying its investments by security type and institution to ensure that potential losses on individual 
securities do not exceed the income generated from the remainder of the portfolio, by limiting the investment types 
to savings accounts and certificates of deposit, and by pre-qualifying the financial institutions, brokers/dealers, 
intermediaries and advisers. 
 
Concentration of credit risk 
 
The Commission will minimize concentration of credit risk, which is the risk of loss attributed to the magnitude of 
the Commission’s investment in a single issuer, by diversifying the investment portfolio so that the impact of 
potential losses from any one type of security or from any one individual issuer will be minimized. 
 
Interest rate risk 
 
The Commission will minimize interest rate risk, which is the risk that the market value of securities in the portfolio 
will fall due to changes in the market interest rates by structuring the investment portfolio so that securities mature 
to meet cash requirements for ongoing operations, thereby avoiding the need to sell securities on the open market 
prior to maturity, and by investing operating funds primarily in shorter-term securities, money market mutual funds, 
or similar investment pools and limiting the average maturity of the portfolio in accordance with this policy. 
 
 
NOTE C:  DUE FROM OTHER GOVERNMENTAL UNITS 
 
Due from other governmental units at September 30, 2015, by grant type are as follows: 
 

Federal
FHWA PL Funds 2015-0011/Z1 137,545$       
FTA Section 5303 Funds 2015-0011/Z2 43,697           
Surface Transportation Program 2015-0011/Z3 and 2015-0011/Z4 49,586           

Michigan Department of Transportation
Asset Management 2015-0022/Z1 31,247           
Regional Transportation Contract 2015-0022/Z2 20,166           
State Planning and Research MDOT/FHWA 2015-0011/Z3 8,861             

Mid-Michigan Water Authority 6,268             
Other Local Units 49,460           

346,830$       
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NOTE D:  CAPITAL ASSETS 
 
Capital asset activity for the year ended September 30, 2015, was as follows: 
 

Balance Balance
Oct. 1, 2014 Additions Disposals Sept. 30, 2015

Capital assets being depreciated
Furniture and equipment 191,055$       -$                   -$                   191,055$       

Less accumulated depreciation for:
Furniture and equipment (156,022)        (9,503)            -                     (165,525)        

Net capital assets 35,033$        (9,503)$         -0-$                25,530$        

 
 
NOTE E:  LONG-TERM OBLIGATIONS 
 
The following is a summary of changes in long-term obligations (including current portion) of the Commission for 
the year ended September 30, 2015. 

Amount
Balance Balance Due Within

Oct. 1, 2014 Earned Used Sept. 30, 2015 One Year

Compensated absences 32,920$         128,902$      (129,078)$     32,744$         32,744$        

 
Vacation leave is earned in varying amounts depending on the number of years of service of an employee and is 
made available on the anniversary date of the employee.   
 
Upon termination, an employee receives payment for the balance of unused vacation leave, which is credited to 
an employee each month.   
 
 
NOTE F:  RETIREMENT PLAN 
 
The Commission provides pension benefits for all non-temporary employees through a defined contribution plan, 
which was established by the Board of Commissioners and may be amended from time to time by the Board.  This 
plan is administered by the Michigan Municipal Employees Retirement System.  In a defined contribution plan, 
benefits depend solely on amounts contributed to the plan plus investment earnings.  The Commission’s 
contributions are vested at a graded rate based on year of service. 
 

Years of Vesting 
Service Percentage

1 0%
2 20
3 40
4 60
5 80
6 100

 
The employer is required to contribute 9% of all covered payroll.  Required contributions to the plan were $65,032, 
covered payroll was $721,306, and total payroll was $721,306 during the fiscal year.  Contributions to the plan 
during the fiscal year were $65,032. 
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NOTE G:  CONTINGENT LIABILITIES 
 
Under the terms of various Federal and State grants, periodic compliance audits are required and certain costs 
may be questioned, allowed, or disallowed, which could result in funds being returned and/or received from grantor 
agencies. 
 
 
NOTE H:  ECONOMIC DEPENDENCY 
 
The Commission receives substantially all of its support from federal, state, and local governments.  A significant 
reduction in the level of this support, if this were to occur, could have an effect on the Commission’s activities. 
 
 
NOTE I:  LEASE COMMITMENTS 
 
The Commission leases office space.  The original lease term began November 1, 2011, and was for 123 months.  
Rental expense for the year ended September 30, 2015, was $51,464.  Future minimum payments are as follows: 
 

Year Ending
September 30,

2016 52,492$         
2017 53,524           
2018 54,548           
2019 55,576           
2020 56,600           

2021-2022 76,952           

349,692$      

 
 
NOTE J:  RISK MANAGEMENT 
 
The Commission participates in the Michigan Township Participating Plan (the Plan), with other municipalities for 
property, liability, auto, crime, equipment breakdown, public official wrongful acts, boiler and machinery, and EDP 
losses.  The Plan is organized under Public Act 138 of 1982, as amended.  The Plan, while it operates under the 
Michigan Legislation of Public Act 138, does not operate as a risk pool due to the transfer of risk to U.S. Specialty 
Insurance Company (“USSIC”) backing the Michigan Township Participating Plan under a master policy for the 
period July 1, 2011 to July 1, 2019.  Due to the Master Policy purchase, there is no pooling of risk between 
members, but is instead considered commercial insurance.  Settled claims relating to this insurance have not 
exceeded the amount of insurance coverage in any of the past three (3) years. 
 
The Commission carries commercial insurance for the risk of loss due to workers’ compensation claims.  Settled 
claims relating to commercial insurance have not exceeded the amount of insurance coverage in any of the past 
three (3) fiscal years. 
 
 
NOTE K:  DETAILS OF FUND BALANCE CLASSIFICATIONS 
 
GASB Statement No. 54, Fund Balance Reporting and Governmental Fund Type Definitions, established fund 
balance classifications that comprise a hierarchy based primarily on the extent to which a government is bound 
to observe constraints imposed upon the use of the resources reported in governmental funds.  The following are 
the five classifications of fund balance under this standard: 
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NOTE K:  DETAILS OF FUND BALANCE CLASSIFICATIONS - CONTINUED 
 
Nonspendable - assets that are not available in a spendable form such as inventory, prepaid expenditures, and 
long-term receivables not expected to be converted to cash in the near term.  It also includes funds that are legally 
or contractually required to be maintained intact such as the corpus of a permanent fund or foundation. 
 
Restricted - amounts that are required by external parties to be used for a specific purpose.  Constraints are 
externally imposed by creditors, grantors, contributors or laws, regulations or enabling legislation. 
 
Committed - amounts constrained on use imposed by formal action of the government’s highest level of decision 
making authority (i.e., Board, Council, etc.). 
 
Assigned - amounts intended to be used for specific purposes.  This is determined by the governing body, the 
budget or finance committee or a delegated municipality official. 
 
Unassigned - all other resources; the remaining fund balance after nonspendable, restrictions, commitments, and 
assignments.  This class only occurs in the General Fund, except for cases of negative fund balances.  Negative 
fund balances are always reported as unassigned, no matter which fund the deficit occurs in.  
 
Fund Balance Classification Policies and Procedures 
 
For committed fund balance, the Commission’s highest level of decision-making authority is the Board of 
Commissioners.  The formal action that is required to be taken to establish, modify, or rescind a fund balance 
commitment is a resolution by the Board of Commissioners. 
 
For assigned fund balance, the Commission has not approved a policy indicating who is authorized to assign 
amounts to a specific purpose.  As a result, this authority is retained with the Board of Commissioners. 
 
The Commission has not formally adopted a policy that determines when both restricted and unrestricted fund 
balances are available which should be used first, therefore restricted resources will be used first, then unrestricted 
resources if they are needed. 
 
 
NOTE L:  UPCOMING ACCOUNTING PRONOUNCEMENTS 
 
In March 2015, the GASB issued Statement No. 72, Fair Value Measurement and Application.  This Statement 
addresses accounting and financial reporting issues related to fair value measurements.  The definition of fair value 
is the price that would be received to sell an asset or paid to transfer a liability in an orderly transaction between 
market participants at the measurement date.  This Statement provides guidance for determining a fair value 
measurement for financial reporting purposes.  This Statement also provides guidance for applying fair value to 
certain investments and disclosures related to all fair value measurements.  The Commission is currently evaluating 
the impact this standard will have on the financial statements when adopted for the 2015-2016 fiscal year. 
 
In June 2015, the GASB issued Statement No. 76, The Hierarchy of Generally Accepted Accounting Principles 
for State and Local Governments.  The statement supersedes Statement No. 55, The Hierarchy of Generally 
Accepted Accounting Principles for State and Local Governments.  The statement reduces the GAAP hierarchy 
to two categories of authoritative GAAP and addresses the use of authoritative and nonauthoritative literature in 
the event that the accounting treatment for a transaction or other event is not specified within a source of 
authoritative GAAP.  The Commission is currently evaluating the impact this standard will have on the financial 
statements when adopted during the 2015-2016 fiscal year. 
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Variance with
Budgeted Amounts Final Budget

Positive
Original Final Actual (Negative)

REVENUES
Federal sources 1,062,307$    1,108,914$    948,242$       (160,672)$      
State sources 116,634         173,634         82,546           (91,088)          
Local sources 377,045         352,013         426,946         74,933           
Member allocations 377,850         377,850         377,850         -0-                  
Interest -                     -                     942                942                
Other -                     -                     126 126                

TOTAL REVENUES 1,933,836 2,012,411 1,836,652 (175,759)        

EXPENDITURES
Current

Community and economic development
Salaries 787,272         733,848         721,306         12,542           
Fringe benefits 456,954         425,632         402,142         23,490           
Discretionary fund 5,000             5,000             4,936             64                  
Recognition awards 250                250                -                     250                
Telephone 2,400             2,650             3,188             (538)               
Postage 7,840             4,100             2,706             1,394             
Printing and copying 24,850           14,850           17,056           (2,206)            
Office supplies 11,200           11,200           10,897           303                
Graphics supplies 2,050             1,050             874                176                
Travel - in region 13,950           18,450           16,861           1,589             
Travel - out region 19,275 21,275 21,977 (702)               
Training 11,500           11,500           8,832             2,668             
Commission meeting expenses 2,250             1,950             1,887             63                  
Commission travel 1,500             500                75                  425                
Rent - meeting facility 2,300             1,300             232                1,068             
Rent - office 66,000           66,000           65,722           278                
Rent - equipment 1,750             750                -                     750                
Equipment maintenance 5,000             2,500             1,732 768                
Computer services 40,000           32,750           31,579           1,171             
Computer software 32,000           25,000           21,851           3,149             
Insurance 7,000             7,833             7,833             -0-                  
Bank service charges 1,200             1,200             789                411                
Subscriptions 800                550                454                96                  
Publications 1,500             500                104                396                
Advertising 4,100             6,100             4,772             1,328             
Membership dues 16,000           11,000           10,424           576                 
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Variance with
Budgeted Amounts Final Budget

Positive
Original Final Actual (Negative)

EXPENDITURES - CONTINUED
Current - continued

Community and economic
 development - continued

Special projects 109,100$       87,100$         67,674$         19,426$         
Consultant fee 75,868           125,868         123,082         2,786             
Contractual services 116,300         66,300           2,500             63,800           
Furniture/equipment purchases 15,100           15,100           14,774           326                
Audit 9,500             9,200             9,200             -0-                  
Pass-through 84,027           280,059         247,968         32,091           

TOTAL EXPENDITURES 1,933,836      1,991,365      1,823,427      167,938         

EXCESS OF REVENUES
OVER EXPENDITURES -0-                  21,046           13,225           (7,821)            

OTHER FINANCING SOURCES (USES)
Transfer for local match (238,439)        (241,664)        (202,312)        39,352           
Operating transfers in local match 238,439         241,664         202,312         (39,352)          

TOTAL OTHER FINANCING
SOURCES (USES) -0-                  -0-                  -0-                  -0-                  

NET CHANGE IN FUND BALANCE -0-                  21,046           13,225           (7,821)            

Fund balance, beginning of year 522,860         522,860         522,860         -0-                  

Fund balance, end of year 522,860$      543,906$      536,085$       (7,821)$         
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Operating Indirect Direct Total Eliminations Total

REVENUES
Federal sources -$                   -$                   948,242$       948,242$       -$                   948,242$       
State sources -                     -                     82,546           82,546           -                     82,546           
Local sources -                     -                     426,946         426,946         -                     426,946         
Member allocations 377,850         -                     -                     -0-                  -                     377,850         
Interest 942                -                     -                     -0-                  -                     942                
Operating transfers in local match -                     -                     202,312         202,312         (202,312)        -0-                  
Other 9,629             -                     -                     -0-                  (9,503)            126                

TOTAL REVENUES 388,421         -0-                  1,660,046      1,660,046      (211,815)        1,836,652      

EXPENDITURES
Direct costs

Salaries and wages 61,577           167,424         492,305         659,729         -                     721,306         
Fringe benefits 34,330           93,339           274,473         367,812         -                     402,142         
Discretionary funds 4,936             -                     -                     -0-                  -                     4,936             
Telephone -                     3,188             -                     3,188             -                     3,188             
Postage 867                1,000             839                1,839             -                     2,706             
Printing and copying 2,391             2,453             12,212           14,665           -                     17,056           
Office supplies 47                  7,448             3,402             10,850           -                     10,897           
Graphic supplies 58                  718                98                  816                -                     874                
Travel - in region 62                  5,336             11,463           16,799           -                     16,861           
Travel - out region 497                5,475             16,005           21,480           -                     21,977           
Training 1,552             5,254             2,026             7,280             -                     8,832             
Commission meeting expenses 1,887             -                     -                     -0-                  -                     1,887             
Commission travel 75                  -                     -                     -0-                  -                     75                  
Rent - meeting facility -                     -                     232                232                -                     232                
Rent - office -                     65,722           -                     65,722           -                     65,722           
Equipment maintenance -                     1,732             -                     1,732             -                     1,732             
Computer services -                     30,312           1,267             31,579           -                     31,579           
Computer software -                     9,761             12,090           21,851           -                     21,851           
Insurance -                     7,833             -                     7,833             -                     7,833             
Bank service charges 763                26                  -                     26                  -                     789                
Subscriptions -                     432                22                  454                -                     454                
Publications -                     71                  33                  104                -                     104                
Advertising 25                  3,180             1,567             4,747             -                     4,772             
Depreciation -                     9,503             -                     9,503             (9,503)            -0-                  
Membership dues 395                6,419             3,610             10,029           -                     10,424           
Special projects -                     -                     67,674           67,674           -                     67,674           
Consultant fee -                     -                     123,082         123,082         -                     123,082         
Contractual services -                     -                     2,500             2,500             -                     2,500             
Furniture/equipment purchases 14,774           -                     -                     -0-                  -                     14,774           
Audit -                     9,200             -                     9,200             -                     9,200             
Pass-through -                     -                     247,968         247,968         -                     247,968         
Transfer for match 202,312         -                     -                     -0-                  (202,312)        -0-                  

Indirect costs 48,648           (435,826)        387,178      (48,648)          -                     -0-                  

TOTAL EXPENDITURES 375,196         -0-                  1,660,046      1,660,046      (211,815)        1,823,427      

NET REVENUES OVER
EXPENDITURES 13,225$         -0-$               -0-$               -0-$               -0-$                13,225$        

Special Projects

 
 



Tri-County Regional Planning Commission 
 

COMBINING SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

Year Ended September 30, 2015 
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WELLHEAD:  
MULTI - 

MUNICIPALITIES 
(30500)

GREATER 
LANSING 

REGIONAL 
COMMITTEE 
(GLRC) 2014 

(30300)

GREATER 
LANSING 

REGIONAL 
COMMITTEE 
(GLRC) 2015 

(30310)

GROUNDWATER 
MANAGEMENT 

BOARD           
(GMB) 2014        

(30400)

REVENUES
Federal sources -$                        -$                   -$                       -$                            
State sources -                          -                     -                         -                              
Local sources 47,399                38,073           92,777               92,214                     

 
TOTAL REVENUES 47,399                38,073           92,777               92,214                     

OTHER FINANCING SOURCES
Operating transfers in local match -                          -                     -                         -                              

TOTAL REVENUES AND
  OTHER FINANCING SOURCES 47,399                38,073           92,777               92,214                     

EXPENDITURES
Direct costs

Salaries and wages 20,760                13,898           38,370               37,063                     
Fringe benefits 11,574                7,749             21,392               20,664                     
Postage -                          12                  -                         112                          
Printing and copying 8                         26                  65                      199                          
Office supplies -                          -                     -                         53                            
Graphic supplies -                          -                     -                         -                              
Travel - in region -                          331                1,038                 1,121                       
Travel - out region -                          -                     634                    1,489                       
Training -                          -                     -                         576                          
Rent of facility -                          -                     -                         -                              
Computer services -                          -                     2                        269                          
Computer software -                          -                     -                         -                              
Publications -                          -                     -                         -                              
Subscriptions -                          -                     -                         -                              
Advertising -                          -                     -                         -                              
Membership dues -                          -                     65                      678                          
Special projects -                          5,808             2,548                 1,022                       
Consultants -                          -                     -                         -                              
Contractual services -                          -                     -                         -                              
Pass-through -                          -                     -                         -                              

Indirect costs 15,057             10,249        28,663            28,968                  

TOTAL EXPENDITURES 47,399                38,073           92,777               92,214                     

NET REVENUES OVER
  (UNDER) EXPENDITURES -0-$                    -0-$               -0-$                    -0-$                        
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MID-MICHIGAN 
WATER 

AUTHORITY 2014 
(30700)

MID-MICHIGAN 
WATER 

AUTHORITY 2015 
(30800)

MSU WATER 
RESEARCH - 

MANAGEMENT 
PLAN FOR      

RED CEDAR    
(31100)

REGIONAL 
PROSPERITY 

GRANT           
(31300)

REGIONAL 
PROSPERITY 

GRANT        
(31310)

EDA 
PLANNING 

GRANT       
(31400)

-$                             -$                         -$                       -$                             -$                     58,429$         
-                               -                           -                         -                               -                       -                     

2,112                       2,522                   6,656                 41,422                     41,503             -                     
 

2,112                       2,522                   6,656                 41,422                     41,503             58,429           

-                               -                           -                         -                               -                       58,429           

2,112                       2,522                   6,656                 41,422                     41,503             116,858         

925                          1,098                   2,914                 12,327                     354                  45,018           
516                          612                      1,625                 6,872                       198                  25,098           

-                               -                           -                         -                               -                       2                    
-                               6                          3                        14                            2,285               93                  
-                               -                           -                         -                               -                       -                     
-                               -                           -                         -                               -                       -                     
-                               5                          -                         121                          134                  2,769             
-                               -                           -                         59                            -                       4,895             
-                               -                           -                         -                               -                       500                
-                               -                           -                         -                               -                       232                
-                               -                           -                         -                               443                  -                     
-                               -                           -                         -                               -                       -                     
-                               -                           -                         -                               -                       -                     
-                               -                           -                         -                               -                       22                  
-                               -                           -                         -                               -                       -                     
-                               -                           -                         -                               -                       630                
-                               -                           -                         8,000                       8,850               700                
-                               -                           -                         -                               12,000             -                     
-                               -                           -                         -                               -                       -                     
-                               -                           -                         5,000                       15,650             -                     

671                       801                   2,114              9,029                    1,589            36,899        

2,112                       2,522                   6,656                 41,422                     41,503             116,858         

-0-$                          -0-$                      -0-$                   -0-$                         -0-$                  -0-$               

 
 



Tri-County Regional Planning Commission 
 

COMBINING SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) - CONTINUED 
 

Year Ended September 30, 2015 
 
 

- 20 - 

AERIAL 
PHOTOGRAPHY 

(312)

FHWA PL 
FUNDS       
(32100)

MDOT GRANT: 
ASSET 

MANAGEMENT 
(32300)

REGIONAL 
TRANSPORTATION 

CONTRACT     
(32400)

REVENUES
Federal sources -$                        317,292$       -$                       -$                            
State sources -                          -                     33,646               40,100                     
Local sources 62,268                -                     -                         -                              

TOTAL REVENUES 62,268                317,292         33,646               40,100                     

OTHER FINANCING SOURCES
Operating transfers in local match -                          70,375           -                         -                              

TOTAL REVENUES AND
  OTHER FINANCING SOURCES 62,268                387,667         33,646               40,100                     

EXPENDITURES
Direct costs

Salaries and wages -                          146,928         11,020               14,225                     
Fringe benefits -                          81,916           6,144                 7,931                       
Postage -                          104                -                         16                            
Printing and copying -                          5,818             -                         202                          
Office supplies -                          224                1,988                 37                            
Graphic supplies -                          -                     -                         -                              
Travel - in region -                          2,740             140                    459                          
Travel - out region -                          3,870             30                      651                          
Training -                          565                -                         95                            
Rent of facility -                          -                     -                         -                              
Computer services -                          324                -                         62                            
Computer software -                          7,376             -                         903                          
Publications -                          18                  -                         3                              
Subscriptions -                          -                     -                         -                              
Advertising -                          1,037             -                         24                            
Membership dues -                          1,276             -                         215                          
Special projects -                          12,806           817                    2,640                       
Consultants -                          3,784             -                         780                          
Contractual services -                          1,455             -                         300                          
Pass-through 62,268                -                     4,512                 -                              

Indirect costs -                       117,426      8,995              11,557                  

TOTAL EXPENDITURES 62,268                387,667         33,646               40,100                     

NET REVENUES OVER
  (UNDER) EXPENDITURES -0-$                    -0-$               -0-$                    -0-$                        
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SURFACE 
TRANSPORTATION 
PROGRAM GRANT

(32800)

FTA GRANT 
SECTION 5303 

FUNDS
(33000)

STATE 
PLANNING AND 

RESEARCH 
(34000)

ASSISTANCE TO: 
MDOT OFFICE OF 

PASSENGER 
TRANSPORTATION 

(34500)

HUD 
SUSTAINABLE 
COMMUNITIES 

REGIONAL 
PLANNING 

GRANT 
PROGRAM 

(35000) TOTAL

73,562$                   170,001$             15,200$             -$                             313,758$         948,242$       
-                               -                           3,800                 5,000                       -                       82,546           
-                               -                           -                         -                               -                       426,946         

73,562                     170,001               19,000               5,000                       313,758           1,457,734      

31,020                     42,488                 -                         -                               -                       202,312         

104,582                   212,489               19,000               5,000                       313,758           1,660,046      

-                               81,438                 8,122                 2,187                       55,658             492,305         
-                               45,403                 4,529                 1,220                       31,030             274,473         
-                               53                        15                      -                               525                  839                
-                               2,847                   53                      5                              588                  12,212           
-                               115                      -                         -                               985                  3,402             
-                               -                           -                         -                               98                    98                  
-                               1,410                   242                    -                               953                  11,463           
-                               1,990                   -                         -                               2,387               16,005           
-                               290                      -                         -                               -                       2,026             
-                               -                           -                         -                               -                       232                
-                               167                      -                         -                               -                       1,267             
-                               3,811                   -                         -                               -                       12,090           
-                               9                          3                        -                               -                       33                  
-                               -                           -                         -                               -                       22                  
-                               506                      -                         -                               -                       1,567             
-                               656                      -                         -                               90                    3,610             
-                               6,554                   -                         -                               17,929             67,674           

104,582                   1,936                   -                         -                               -                       123,082         
-                               745                      -                         -                               -                       2,500             
-                               -                           -                         -                               160,538           247,968         
-                            64,559              6,036              1,588                    42,977          387,178      

104,582                   212,489               19,000               5,000                       313,758           1,660,046      

-0-$                          -0-$                      -0-$                   -0-$                         -0-$                  -0-$               



Tri-County Regional Planning Commission 
 

SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

DEWITT TOWNSHIP PERMIT ASSISTANCE 
 

Project period January 1, 2013 through December 31, 2014 
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DEWITT TOWNSHIP - Cash (30110)

Jan. 1, 2014 Oct. 1, 2014 Jan. 1, 2014
through through through

Sept. 30, 2014 Dec. 31, 2014 Dec. 31, 2014

REVENUES
Local

Cash received 6,733$           -$                   6,733$           
Accounts receivable - prior year 1,755             -                     1,755             

TOTAL REVENUES 8,488$           -0-$                8,488$           

EXPENDITURES
Direct costs

Salaries 3,752$           -$                   3,752$           
Fringe benefits 1,999             -                     1,999             
Printing and copying 13                  -                     13                  
Travel - in region 30                  -                     30                  

Indirect costs 2,694             -                     2,694             

TOTAL EXPENDITURES 8,488$           -0-$                8,488$           
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SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

WELLHEAD: MULTI - MUNICIPALITIES 
 

Project period October 1, 2014 through September 30, 2015 
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MULTI - MUNICIPALITIES  - Cash (30500)

REVENUES
Local

Cash received 47,399$         

EXPENDITURES
Direct costs

Salaries 20,760$         
Fringe benefits 11,574           
Printing and copying 8                    

Indirect costs 15,057           

TOTAL EXPENDITURES 47,399$         

 
 



Tri-County Regional Planning Commission 
 

SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

GREATER LANSING REGIONAL COMMITTEE (GLRC) 2014 
 

Project period January 1, 2014 through December 31, 2014 
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VARIOUS MUNICIPALITIES - Cash (30310)

Jan. 1, 2014 Oct. 1, 2014 Jan. 1, 2014
through through through

Sept. 30, 2014 Dec. 31, 2014 Dec. 31, 2014

REVENUES
Local

Cash received 118,710$       -$                   118,710$       
Unearned revenue (68,364)          38,073           (30,291)          

TOTAL REVENUES 50,346$         38,073$         88,419$         

EXPENDITURES
Direct costs

Salaries 19,942$         13,898$         33,840$         
Fringe benefits 10,596           7,749             18,345           
Postage -                     12                  12                  
Printing and copying 41                  26                  67                  
Rent of facility 36                  -                     36                  
Travel - in region 26                  331                357                
Travel - out region 965                -                     965                
Membership dues 20                  -                     20                  
Special projects 4,334             5,808             10,142           

Indirect costs 14,386           10,249           24,635           

TOTAL EXPENDITURES 50,346$         38,073$         88,419$         
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SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

GREATER LANSING REGIONAL COMMITTEE (GLRC) 2015 
 

Project period January 1, 2015 through December 31, 2015 
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VARIOUS MUNICIPALITIES - Cash (30300)

Jan. 1, 2015
through

Sept. 30, 2015
REVENUES

Local
Cash received 101,873$       
Unearned revenue - current year (39,261)          
Unearned revenue - prior year 30,165           

TOTAL REVENUES 92,777$         

EXPENDITURES
Direct costs

Salaries 38,370$         
Fringe benefits 21,392           
Printing and copying 65                  
Travel - in region 1,038             
Travel - out region 634                
Computer services 2                    
Membership dues 65                  
Special projects 2,548             

Indirect costs 28,663           

TOTAL EXPENDITURES 92,777$         
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SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

GROUNDWATER MANAGEMENT BOARD (GMB) 2014 
 

Project period October 1, 2014 through September 30, 2015 
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VARIOUS MUNICIPALITIES - Cash (30400)

REVENUES
Local

Cash received 92,500$         
Unearned revenue - prior year 40,301           
Unearned revenue - current year (40,587)          

TOTAL REVENUES 92,214$         

EXPENDITURES
Direct costs

Salaries 37,063$         
Fringe benefits 20,664           
Postage 112                
Printing and copying 199                
Office supplies 53                  
Travel - in region 1,121             
Travel - out region 1,489             
Training 576                
Computer software 269                
Membership dues 678                
Special projects 1,022             

Indirect costs 28,968           

TOTAL EXPENDITURES 92,214$         
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SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

MID-MICHIGAN WATER AUTHORITY 2014 
 

Project period January 1, 2014 through December 31, 2014 
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VARIOUS MUNICIPALITIES - Cash (30700)

Jan. 1, 2014 Oct. 1, 2014 Jan. 1, 2014
through through through 

Sept. 30, 2014 Dec. 31, 2014 Dec. 31, 2014
REVENUES

Local
Accounts receivable - current year -$                   2,112$           2,112$           
Accounts receivable - prior year 1,594             -                     1,594             

TOTAL REVENUES 1,594$           2,112$           3,706$           

EXPENDITURES
Direct costs

Salaries 702$              925$              1,627$           
Fringe benefits 383                516                899                
Postage 7                    -                     7                    
Printing and copying 4                    -                     4                    

Indirect costs 498                671                1,169             

TOTAL EXPENDITURES 1,594$           2,112$           3,706$           
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SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

MID-MICHIGAN WATER AUTHORITY 2015 
 

Project period January 1, 2015 through December 31, 2015 
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VARIOUS MUNICIPALITIES - Cash (30800)

Jan. 1, 2015
through

Sept. 30, 2015
REVENUES

Local
Accounts receivable - current year 2,522$           

EXPENDITURES
Direct costs

Salaries 1,098$           
Fringe benefits 612                
Printing and copying 6                    
Travel - in region 5                    

Indirect costs 801                

TOTAL EXPENDITURES 2,522$           

 
 
 



Tri-County Regional Planning Commission 
 

SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

MSU WATER RESEARCH - MANAGEMENT PLAN FOR THE RED CEDAR 
 

Project period February 1, 2012 through January 31, 2015 
 

 

- 29 - 

 
VARIOUS MUNICIPALITIES - Cash (31100)

Feb. 1, 2012 Oct. 1, 2014 Feb. 1, 2012
through through through

Sept. 30, 2014 Jan. 31, 2015 Jan. 31, 2015
REVENUES

Local
Cash received 47,092$         6,656$          53,748$        

EXPENDITURES
Direct costs

Salaries 20,848$         2,914$           23,762$         
Fringe benefits 10,640           1,625             12,265           
Printing and copying 49                  3                    52                  
Travel - in region 471                -                     471                

Indirect costs 15,084           2,114             17,198           

TOTAL EXPENDITURES 47,092$         6,656$           53,748$         

 
 
 



Tri-County Regional Planning Commission 
 

SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

REGIONAL PROSPERITY GRANT 
 

Project period March 1, 2015 through September 30, 2015 
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VARIOUS MUNICIPALITIES - Cash (31300)

Mar. 1, 2015
through

Sept. 30, 2015

REVENUES
Local

Cash received 228,750$       
Unearned revenue - current year (187,328)        

TOTAL REVENUES 41,422$         

EXPENDITURES
Salaries 12,327$         
Fringe benefits 6,872             
Printing and copying 14                  
Travel - in region 121                
Travel - out region 59                  
Special projects 8,000             
Pass-through 5,000             

Indirect costs 9,029             

TOTAL EXPENDITURES 41,422$         
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SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

REGIONAL PROSPERITY GRANT 
 

Project period June 1, 2014 through December 31, 2014 
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VARIOUS MUNICIPALITIES - Cash (31310)

June 1, 2014 October 1, 2014 June 1, 2014
through through through

Sept. 30, 2014 Dec. 31, 2014 Dec. 31, 2014

REVENUES
Local

Cash received 155,300$       -$                   155,300$       
Unearned revenue - current year (41,503)          41,503           -0-                  

TOTAL REVENUES 113,797$       41,503$         155,300$       

EXPENDITURES
Salaries 22,805$         354$              23,159$         
Fringe benefits 12,453           198                12,651           
Telephone 10                  -                     10                  
Printing and copying 22                  2,285             2,307             
Travel - in region 411                134                545                
Travel - out region 280                -                     280                
Computer service -                     443                443                
Special projects 35,450           8,850             44,300           
Consultant fee -                     12,000           12,000           
Pass-through 26,000           15,650           41,650           

Indirect costs 16,366           1,589             17,955           

TOTAL EXPENDITURES 113,797$       41,503$         155,300$       

 
 



Tri-County Regional Planning Commission 
 

SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

EDA PLANNING GRANT 
 

Project period July 1, 2013 through June 30, 2016 
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EDA GRANT NO. 06-83-05565 (31400)
EDA - $169,095  Cash
TCRPC - $169,095  Cash

July 1, 2013 Oct. 1, 2014 July 1, 2013
through through through

Sept. 30, 2014 Sept. 30, 2015 Sept. 30, 2015
REVENUES

Federal grant
Cash received 60,503$         56,365$         116,868$       
Accounts receivable - prior year 9,953             -                     9,953             
Unearned revenue - current year -                     (31,348)          (31,348)          
Unearned revenue - prior year (33,412)          33,412           -0-                  

TOTAL REVENUES 37,044           58,429           95,473           

OTHER FINANCING SOURCES
Operating transfers in

Local match 37,044           58,429           95,473           

TOTAL REVENUES AND 
OTHER FINANCING SOURCES 74,088$         116,858$       190,946$       

EXPENDITURES
Direct costs

Salaries 31,260$         45,018$         76,278$         
Fringe benefits 16,763           25,098           41,861           
Postage -                     2                    2                    
Printing and copying 83                  93                  176                
Travel - in region 1,578             2,769             4,347             
Travel - out region 760                4,895             5,655             
Training -                     500                500                
Rent of facility -                     232                232                
Subscriptions -                     22                  22                  
Membership dues 270                630                900                
Special projects -                     700                700                

Indirect costs 23,374           36,899           60,273           

TOTAL EXPENDITURES 74,088$         116,858$       190,946$       
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SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

AERIAL PHOTOGRAPHY 
 

Project period February 1, 2015 through December 31, 2015 
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VARIOUS MUNICIPALITIES - Cash (312)

Feb. 1, 2015
through

Sept. 30, 2015
REVENUES

Local

Cash received 169,266$       

Unearned revenue - current year (106,998)        

TOTAL REVENUES 62,268$         

EXPENDITURES

Pass-through 62,268$         

 
 



Tri-County Regional Planning Commission 
 

SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

FHWA PL FUNDS 
 

Project period October 1, 2014 through September 30, 2015 
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FHWA CONTRACT NO. PL 2015-0011/Z1 (32100)
FHWA - $480,181 Cash
TCRPC - $106,479  Cash

REVENUES
Federal grant

Cash 179,747$       
Accounts receivable 137,545         

TOTAL REVENUES 317,292         

OTHER FINANCING SOURCES
Operating transfers in

Local match 70,375           

TOTAL REVENUES AND 
OTHER FINANCING SOURCES 387,667$       

EXPENDITURES
Direct costs

Salaries 146,928$       
Fringe benefits 81,916           
Postage 104                
Printing and copying 5,818             
Office supplies 224                
Travel - in region 2,740             
Travel - out region 3,870             
Training 565                
Computer services 324                
Computer software 7,376             
Publications 18                  
Advertising 1,037             
Membership dues 1,276             
Special projects 12,806           
Consultants 3,784             
Contractual services 1,455             

Indirect costs 117,426         

TOTAL EXPENDITURES 387,667$       
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SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

MDOT GRANT: ASSET MANAGEMENT 
 

Project period October 1, 2014 through September 30, 2015 
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MDOT CONTRACT NO. 2015-0022/Z1 (32300)
MDOT - $33,786 Cash

REVENUES
State of Michigan

Cash 2,399$           
Accounts receivable 31,247           

TOTAL REVENUES 33,646$         

EXPENDITURES
Direct costs

Salaries 11,020$         
Fringe benefits 6,144             
Office supplies 1,988             
Travel - in region 140                
Travel - out region 30                  
Special projects 817                
Pass-through 4,512             

Indirect costs 8,995             

TOTAL EXPENDITURES 33,646$         

 
 



Tri-County Regional Planning Commission 
 

SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

REGIONAL TRANSPORTATION CONTRACT 
 

Project period October 1, 2014 through September 30, 2015 
 
 

- 36 - 

MDOT CONTRACT NO. 2015-0022/Z2 (32400)
MDOT - $40,100 Cash

REVENUES
State of Michigan

Cash 19,934$         
Accounts receivable 20,166           

TOTAL REVENUES 40,100$         

EXPENDITURES
Direct costs

Salaries 14,225$         
Fringe benefits 7,931             
Postage 16                  
Printing and copying 202                
Office Supplies 37                  
Travel - in region 459                
Travel - out region 651                
Training 95                  
Computer services 62                  
Computer software 903                
Publications 3                    
Advertising 24                  
Membership dues 215                
Special projects 2,640             
Consultants 780                
Contractual services 300                

Indirect costs 11,557           

TOTAL EXPENDITURES 40,100$         
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SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

SURFACE TRANSPORTATION PROGRAM GRANT 
 

Project period October 1, 2014 through September 30, 2015 
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FHWA CONTRACT NO. 2015-0011/Z3 and 2015-0011/Z4 (32800)
FHWA - $273,968  Cash
TCRPC - $82,274  Cash

REVENUES
Federal grant

Cash received 23,976$         
Accounts receivable 49,586           

TOTAL REVENUES 73,562           

OTHER FINANCING SOURCES
Operating transfers in

Local match 31,020           

TOTAL REVENUES AND 
OTHER FINANCING SOURCES 104,582$       

EXPENDITURES
Direct costs

Consultants 104,582$       

 
 



Tri-County Regional Planning Commission 
 

SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

FEDERAL TRANSIT ADMINISTRATION - SECTION 5303 FUNDS 
 

Project period October 1, 2014 through September 30, 2015 
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FTA CONTRACT NO. PL 2015-0011/Z2 (33000)
FTA - $219,711  Cash
TCRPC - $54,928  Cash

REVENUES
Federal grant

Cash 126,304$       
Accounts receivable 43,697           

TOTAL REVENUES 170,001         

OTHER FINANCING SOURCES
Operating transfers in

Local match 42,488           

TOTAL REVENUES AND 
OTHER FINANCING SOURCES 212,489$       

EXPENDITURES
Direct costs

Salaries 81,438$         
Fringe benefits 45,403           
Postage 53                  
Printing and copying 2,847             
Office supplies 115                
Travel - in region 1,410             
Travel - out region 1,990             
Training 290                
Computer services 167                
Computer software 3,811             
Publications 9                    
Advertising 506                
Membership dues 656                
Special projects 6,554             
Consultants 1,936             
Contractual services 745                

Indirect costs 64,559           

TOTAL EXPENDITURES 212,489$       

 
 



Tri-County Regional Planning Commission 
 

SCHEDULE OF PROJECT REVENUES AND EXPENDITURES (UNAUDITED) 
 

STATEWIDE PLANNING AND RESEARCH 
 

Project period October 1, 2014 through September 30, 2015 
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MDOT CONTRACT NO. 2015-0022/Z3 (34000)
FHWA - $15,200  Cash
MDOT - $3,800   Cash

REVENUES
Federal grant

Cash received 8,111$           
Accounts receivable 7,089             

State of Michigan
Cash received 2,028             
Accounts receivable 1,772             

TOTAL REVENUES 19,000$         

EXPENDITURES
Direct costs

Salaries 8,122$           
Fringe benefits 4,529             
Postage 15                  
Printing and copying 53                  
Travel - in region 242                
Publications 3                    

Indirect costs 6,036             

TOTAL EXPENDITURES 19,000$         
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MDOT CONTRACT NO. 2012-0013/Z6 (34500)
MDOT - $5,000   Cash

REVENUES
State of Michigan

Cash received 5,000$           

EXPENDITURES
Direct costs

Salaries 2,187$           
Fringe benefits 1,220             
Printing and copying 5                    

Indirect costs 1,588             

TOTAL EXPENDITURES 5,000$           
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HUD COOPERATIVE AGREEMENT NO. MIRIP0056-11 (35000)
HUD - $3,000,000

Feb. 1, 2012 Oct. 1, 2014 Feb. 1, 2012
through through through

Sept. 30, 2014 April 30, 2015 April 30, 2015
REVENUES

Federal grant
Cash received - current year -$                   313,758$       313,758$       
Cash received - prior year 2,079,612      418,371         2,497,983      
Accounts receivable - prior year 606,630         (418,371)        188,259         

TOTAL REVENUES 2,686,242$    313,758$       3,000,000$    

EXPENDITURES
Direct costs

Salaries 161,163$       55,658$         216,821$       
Fringe benefits 85,236           31,030           116,266         
Telephone 110                -                     110                
Postage 2,088             525                2,613             
Printing and copying 3,311             588                3,899             
Office supplies 3,933             985                4,918             
Graphic supplies 718                98                  816                
Travel - in region 9,712             953                10,665           
Travel - out region 9,381             2,387             11,768           
Training 845                -                     845                
Rent of facility/equipment 3,209             -                     3,209             
Computer services 824                -                     824                
Subscriptions/publications 161                -                     161                
Advertising 241                -                     241                
Membership dues 553                90                  643                
Special projects 98,801           17,929           116,730         
Pass-through 2,171,190      160,538         2,331,728      

Indirect costs 134,766         42,977           177,743         

TOTAL EXPENDITURES 2,686,242$    313,758$       3,000,000$    
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WELLHEAD  2015
(30500)

GREATER 
LANSING 

REGIONAL 
COMMITTEE 
(GLRC) 2014 

(30300)

GROUNDWATER 
MANAGEMENT 
BOARD (GMB) 

2014 
(30400)

MID-
MICHIGAN 

WATER 
AUTHORITY 
2014 (30700)

Total expenditures 47,399$                88,419$               92,214$               3,706$           

Less: locally funded
   expenditures 47,399                  88,419                 92,214                  3,706             

Allowable expenditures -0-                         -0-                       -0-                        -0-                  

Grantor participation 0% 0% 0% 0%

Grant revenues -                            -                           -                           -                     

Grant receipts -                            -                           -                           -                     

Due from grantor -0-$                      -0-$                    -0-$                      -0-$               
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MSU WATER 
RESEARCH 

(31100)

REGIONAL 
PROSPERITY 
GRANT 2014 

(31310)

FHWA PL 
FUNDS 
(32100)

MDOT GRANT: 
ASSET 

MANAGEMENT 
(32300)

REGIONAL 
TRANSPORTATION 

CONTRACT
(32400)

53,748$         155,300$       387,667$       33,646$            40,100$                   

53,748           155,300         70,375           -                        -                               

-0-                  -0-                  317,292         33,646              40,100                     

0% 0% 82% 100% 100%

-                     -                     317,292         33,646              40,100                      

-                     -                     179,747         2,399                19,934                      

-0-$                -0-$                137,545$       31,247$           20,166$                   
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SURFACE 
TRANSPORATION 

PROGRAM 
GRANT  
(32800)

FTA GRANT 
SECTION 5303 

FUNDS 
(33000)

STATE 
PLANNING AND 

RESEARCH 
(34000)

ASSISTANCE 
TO: MDOT 
OFFICE OF 

PASSENGER 
TRANSIT 
(34500)

Total expenditures 104,582$              212,489$             19,000$               5,000$           

Less: locally funded
   expenditures 31,020                  42,488                 -                           -                     

Allowable expenditures 73,562                  170,001               19,000                 5,000             

Grantor participation 70% 80% 100% 100%

Grant revenues 73,562                  170,001               19,000                  5,000             

Grant receipts 23,976                  126,304               10,139                  5,000             

Due from grantor 49,586$                43,697$              8,861$                 -0-$               
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HOUSING AND 
URBAN 

DEVELOPMENT 
(35000)

3,000,000$           

-                            

3,000,000             

100%

3,000,000             

2,811,741             

188,259$              
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Commission

EDA Planning Grant (31400) 58,429$         

FHWA PL Funds (32100) 70,375           

STP (32800) 31,020           

FTA (33000) 42,488           

202,312$      
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Indirect Base Indirect Base

Total expenditures -$                   2,035,242$    

Direct expenditures 1,599,416      (1,599,416)     
Less:

Discretionary funds (4,936)            -                     
Special projects (67,674)          -                     
Consultant fee (123,082)        -                     
Contractual services (2,500)            -                     
Furniture/equipment purchases (14,774)          -                     
Pass-through (247,968)        -                     
Match (202,312)        -                     

936,170$      435,826$      

Indirect cost rate (indirect costs as a part of indirect base) 46.55%
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Social security 54,455$         
Unemployment taxes 4,916             
Pension contributions 68,643           
Health insurance 242,177         
Dental insurance 19,688           
Group life insurance 7,694             
Employee assistance program 342                
Workers compensation insurance 3,134             
Fringe benefits miscellaneous 1,093             

Total fringe benefits 402,142$       

Salaries and wages for the year ended September 30, 2015 721,306$       

Fringe benefit rate - All employees 55.75%
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Task # TASK NAME BUDGET EXPENDED

VARIANCE      
FAVORABLE   

(UNFAVORABLE)

I DATA BASE MANAGEMENT 218,604$          151,712$          66,892$                  

II LONG RANGE PLANNING 231,624            151,180            80,444                    

III SHORT RANGE PLANNING 9,683                2,300                7,383                      

IV PROGRAM MANAGEMENT AND
   COORDINATION 92,204              69,310              22,894                    

V TRANSPORTATION PROGRAMMING
   ACTIVITIES 34,546              13,165              21,381                    

VI OTHER RELATED ACTIVITIES -                       -                       -0-                           

GRAND TOTALS 586,661$          387,667$          198,994$                

FHWA PL 2015-0011/Z1 (32100)
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BUDGET EXPENDED

VARIANCE      
FAVORABLE   

(UNFAVORABLE) BUDGET EXPENDED

VARIANCE      
FAVORABLE   

(UNFAVORABLE)

89,295$            69,703$            19,592$                5,000$              6,489$              (1,489)$                 

97,885              68,704              29,181                  19,000              16,954              2,046                    

3,483                1,033                2,450                    500                   148                   352                       

44,744              35,678              9,066                    10,000              11,300              (1,300)                   

16,764              9,487                7,277                    4,600                4,022                578                       

22,469              27,884              (5,415)                   1,000                1,187                (187)                      

274,640$          212,489$          62,151$                40,100$            40,100$            -0-$                       

FTA PL 2015-0011/Z2 (33000) MDOT # 2015-0022/Z2 (32400)
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Task # TASK NAME BUDGET EXPENDED

VARIANCE      
FAVORABLE   

(UNFAVORABLE)

I DATA BASE MANAGEMENT 33,767$            33,646$            121$                       

II LONG RANGE PLANNING -                       -                       -0-                           

III SHORT RANGE PLANNING -                       -                       -0-                           

IV PROGRAM MANAGEMENT AND
   COORDINATION -                       -                       -0-                           

V TRANSPORTATION PROGRAMMING
   ACTIVITIES -                       -                       -0-                           

VI OTHER RELATED ACTIVITIES -                       -                       -0-                           

GRAND TOTALS 33,767$            33,646$            121$                       

MDOT # 2015-0022/Z1 (32300)
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BUDGET EXPENDED

VARIANCE      
FAVORABLE   

(UNFAVORABLE) BUDGET EXPENDED

VARIANCE      
FAVORABLE   

(UNFAVORABLE)

274,639$          104,582$          170,057$                -$                     -$                     -0-$                         

-                       -                       -0-                           6,000                -                       6,000                      

-                       -                       -0-                           -                       -                       -0-                           

-                       -                       -0-                           6,000                5,436                564                         

-                       -                       -0-                           7,000                13,564              (6,564)                     

-                       -                       -0-                           -                       -                       -0-                           

274,639$          104,582$          170,057$                19,000$            19,000$            -0-$                         

FHWA - STP # 2015-0011/Z3                          
FHWA - STP # 2015-0011/Z4 (32800) FHWA - SP&R # 2015-0022/Z3 (34000)
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Task # TASK NAME BUDGET EXPENDED

VARIANCE      
FAVORABLE   

(UNFAVORABLE)

I DATA BASE MANAGEMENT 621,305$          366,132$          255,173$                

II LONG RANGE PLANNING 354,509 236,838 117,671                  

III SHORT RANGE PLANNING 13,666 3,481 10,185                    

IV PROGRAM MANAGEMENT AND
   COORDINATION 152,948 121,724 31,224                    

V TRANSPORTATION PROGRAMMING
   ACTIVITIES 62,910 40,238              22,672                    

VI OTHER RELATED ACTIVITIES 23,469 29,071              (5,602)                     

GRAND TOTALS 1,228,807$       797,484$          431,323$                

TOTAL
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INDEPENDENT AUDITOR’S REPORT ON COMPLIANCE FOR EACH MAJOR FEDERAL PROGRAM  
AND ON INTERNAL CONTROL OVER COMPLIANCE REQUIRED BY OMB CIRCULAR A-133 

 
 
 
 
To the Board of Commissioners 
Tri-County Regional Planning Commission 
Lansing, Michigan 
 
 
Report on Compliance for Each Major Federal Program 
 
We have audited Tri-County Regional Planning Commission’s (the Commission) compliance with the types of 
compliance requirements described in the OMB Circular A-133 Compliance Supplement that could have a direct 
and material effect on the Commission’s major federal programs for the year ended September 30, 2015.  The 
Commission’s major federal programs are identified in the summary of auditor’s results section of the 
accompanying schedule of findings and questioned costs. 
 
Management’s Responsibility 
 
Management is responsible for compliance with the requirements of laws, regulations, contracts, and grants 
applicable to its federal programs. 
 
Auditor’s Responsibility 
 
Our responsibility is to express an opinion on compliance for the Commission’s major federal programs based on 
our audit of the types of compliance requirements referred to above.  We conducted our audit of compliance in 
accordance with auditing standards generally accepted in the United States of America; the standards applicable 
to financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United 
States; and OMB Circular A-133, Audits of States, Local Governments, and Nonprofit Organizations.  Those 
standards and OMB Circular A-133 require that we plan and perform the audit to obtain reasonable assurance 
about whether noncompliance with the types of compliance requirements referred to above that could have a 
direct and material effect on a major federal program occurred.  An audit includes examining, on a test basis, 
evidence about the Commission’s compliance with those requirements and performing such other procedures as 
we considered necessary in the circumstances.   
 
We believe that our audit provides a reasonable basis for our opinion on compliance for each major federal 
program.  However, our audit does not provide a legal determination on the Commission’s compliance. 
 
Opinion on Each Major Federal Program 
 
In our opinion, Tri-County Regional Planning Commission complied, in all material respects, with the types of 
compliance requirements referred to above that could have a direct and material effect on each of its major federal 
programs for the year ended September 30, 2015. 
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Report on Internal Control Over Compliance 
 
Management of the Commission is responsible for establishing and maintaining effective internal control over 
compliance with the types of compliance requirements referred to above.  In planning and performing our audit of 
compliance, we considered the Commission’s internal control over compliance with the types of requirements that 
could have a direct and material effect on the major federal program to determine the auditing procedures that are 
appropriate in the circumstances for the purpose of expressing an opinion on compliance for the major federal 
program and to test and report on internal control over compliance in accordance with OMB Circular A-133, but not 
for the purpose of expressing an opinion on the effectiveness of internal control over compliance.  Accordingly, we 
do not express an opinion on the effectiveness of the Commission’s internal control over compliance. 
 
A deficiency in internal control over compliance exists when the design or operation of a control over compliance 
does not allow management or employees, in the normal course of performing their assigned functions, to prevent, 
or detect and correct, noncompliance with a type of compliance requirement of a federal program on a timely 
basis.  A material weakness in internal control over compliance is a deficiency, or combination of deficiencies, in 
internal control over compliance, such that there is a reasonable possibility that material noncompliance with a type 
of compliance requirement of a federal program will not be prevented, or detected and corrected on a timely basis.  
A significant deficiency in internal control over compliance is a deficiency, or a combination of deficiencies, in 
internal control over compliance with a type of compliance requirement of a federal program that is less severe 
than a material weakness in internal control over compliance, yet important enough to merit attention by those 
charged with governance. 
 
Our consideration of internal control over compliance was for the limited purpose described in the first paragraph of 
this section and was not designed to identify all deficiencies in internal control over compliance that might be 
material weaknesses or significant deficiencies.  We did not identify any deficiencies in internal control over 
compliance that we consider to be material weaknesses.  However, material weaknesses may exist that have not 
been identified.  
 
Report on Schedule of Expenditures of Federal Awards Required by OMB Circular A-133 
 
We have audited the financial statements of the governmental activities and the major fund of the Commission 
as of and for the year ended September 30, 2015, and the related notes to the financial statements, which 
collectively comprise the Commission’s basic financial statements.  We issued our report thereon dated 
November 30, 2015, which contained unmodified opinions on those financial statements.  Our audit was 
conducted for the purpose of forming opinions on the financial statements that collectively comprise the basic 
financial statements.  The accompanying schedule of expenditures of federal awards is presented for the 
purposes of additional analysis as required by OMB Circular A-133 and is not a required part of the basic 
financial statements.  Such information is the responsibility of management and was derived from and relates 
directly to the underlying accounting and other records used to prepare the basic financial statements.  The 
information has been subjected to the auditing procedures applied in the audit of the financial statements and 
certain additional procedures, including comparing and reconciling such information directly to the underlying 
accounting and other records used to prepare the basic financial statements or to the basic financial statements 
themselves, and other additional procedures in accordance with auditing standards generally accepted in the 
United States of America.  In our opinion, the schedule of expenditures of federal awards is fairly stated in all 
material respects in relation to the basic financial statements as a whole. 
 
The purpose of this report on internal control over compliance is solely to describe the scope of our testing of 
internal control over compliance and the results of that testing based on the requirements of OMB Circular A-133.  
Accordingly, this report is not suitable for any other purpose. 
 
 
 
 
ABRAHAM & GAFFNEY, P.C. 
Certified Public Accountants 
 
November 30, 2015 
 

sedgerton
A&G Signature
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Pass-Through (Memo Only)
Federal Grantor / Pass-Through Grantor CFDA Grantor's Award Prior Years'

Program Title Number Number Amount Expenditures Expenditures

U.S. DEPARTMENT OF COMMERCE
Direct Award

Economic Development Administration 11.302
Support for Planning Organizations 06-83-05839 169,095$       37,044$         58,429$         

U.S. HOUSING AND URBAN DEVELOPMENT
Direct Award

Sustainable Communities Regional 14.703
Planning Grant Program MIRIP0056-11 3,000,000      2,685,752      313,758         

FEDERAL HIGHWAY ADMINISTRATION

Passed Through Michigan Department of Transportation (b)

Highway Planning and Construction 20.205
FTA Section 5303 2015-0011/Z2 219,711         -                     170,001         
FHWA 2015-0011/Z1 480,181         -                     317,292         
FHWA 2015-0011/Z3 91,751           -                     20,691           
FHWA 2015-0011/Z4 182,217         -                     52,871           
FHWA 2015-0022/Z3 15,200           -                     15,200           

TOTAL FEDERAL HIGHWAY ADMINISTRATION 989,060         -0-                  576,055         

TOTAL FEDERAL AWARDS 4,158,155$    2,722,796$    948,242$       
(a) (c)
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NOTE A:  BASIS OF PRESENTATION 
 
The accompanying Schedule of Expenditures of Federal Awards includes the Federal grant activity of the 
Commission and is presented on the modified accrual basis of accounting.  The information in this schedule is 
presented in accordance with the requirements of OMB Circular A-133, Audits of States, Local Governments, and 
Nonprofit Organizations.   
 
 
NOTE B:  SUMMARY OF SIGNIFICANT EXPLANATIONS OF SCHEDULE 
 
The following descriptions identified below as (a) through (d) represent explanations that cross reference to 
amounts on the Schedule of Expenditures of Federal Awards. 
 
(a) The expenditures reported in this schedule are in agreement with the amounts reported in the financial 

statements and financial reports.  The financial reports tested, including claims for advances and 
reimbursements, were materially correct, complete, accurate, and timely and contain information that is 
supported by the books and records from which the financial statements have been prepared. 

 
(b) Denotes program tested as “major program”. 
 
(c) Agrees to total revenues from Federal sources per financial statements. 
 
(d) Of the federal expenditures presented in the schedule, the Commission provided federal awards to 

subrecipients as follows: 
 

Federal Grantor / Pass-Through Grantor / CFDA Current Year
Program Title and Subrecipient Number Expenditures

U.S. HOUSING AND URBAN DEVELOPMENT
Direct Award

Sustainable Communities Regional 14.703
Planning Grant Program

Greater Lansing Housing Coalition 14,340$         
Meridian Township 4,000             
Michigan Energy Options 28,407           
Michigan Fitness Foundation 15,661           
Michigan State University 51,916           
Mid-Michigan Environmental Action Council 13,274           
NorthWest Initiative 4,515             
Refugee Development Center 3,000             
The Fenner Conservancy 4,000             
Arts Council of Greater Lansing 2,500             
Greater Lansing Food Bank 3,700             
EagleVision Ministries 4,000             
Greater Lansing Destination Development Foundation 1,200             
Friends of East Lansing Schools 4,000             
Westside Commercial Association 4,981             
Michigan Recycling Coalition 5,000             
Southside Community Center 1,000             

TOTAL U.S. HOUSING AND URBAN DEVELOPMENT 165,494$       
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INDEPENDENT AUDITOR’S REPORT ON INTERNAL CONTROL OVER FINANCIAL REPORTING AND ON 

COMPLIANCE AND OTHER MATTERS BASED ON AN AUDIT OF FINANCIAL STATEMENTS 
PERFORMED IN ACCORDANCE WITH GOVERNMENT AUDITING STANDARDS 

 
 
 
 
To the Board of Commissioners 
Tri-County Regional Planning Commission 
Lansing, Michigan 
 
 
We have audited, in accordance with the auditing standards generally accepted in the United States of America 
and the standards applicable to financial audits contained in Governmental Auditing Standards issued by the 
Comptroller General of the United States, the financial statements of the governmental activities and the major 
fund of Tri-County Regional Planning Commission (the Commission) as of and for the year ended September 30, 
2015, and the related notes to the financial statements, which collectively comprise the Commission’s basic 
financial statements and have issued our report thereon dated November 30, 2015. 
 
Internal Control Over Financial Reporting 
 
In planning and performing our audit of the financial statements, we considered the Commission’s internal control 
over financial reporting (internal control) to determine the audit procedures that are appropriate in the 
circumstances for the purpose of expressing our opinions on the financial statements, but not for the purpose of 
expressing an opinion on the effectiveness of the Commission’s internal control.  Accordingly, we do not express 
an opinion on the effectiveness of the Commission’s internal control. 
 
A deficiency in internal control exists when the design or operation of a control does not allow management or 
employees, in the normal course of performing their assigned functions, to prevent, or detect and correct, 
misstatements on a timely basis.  A material weakness is a deficiency, or combination of deficiencies, in internal 
control such that there is a reasonable possibility that a material misstatement of the entity’s financial statements 
will not be prevented, or detected and corrected on a timely basis.  A significant deficiency is a deficiency, or a 
combination of deficiencies, in internal control that is less severe than a material weakness, yet important enough 
to merit attention by those charged with governance. 
 
Our consideration of internal control was for the limited purpose described in the first paragraph of this section and 
was not designed to identify all deficiencies in internal control that might be material weaknesses or significant 
deficiencies.  Given these limitations, during the audit we did not identify any deficiencies in internal control that we 
consider to be material weaknesses.  However, material weaknesses may exist that have not been identified. 
 
Compliance and Other Matters 
 
As part of obtaining reasonable assurance about whether the Commission’s financial statements are free from 
material misstatement, we performed tests of its compliance with certain provisions of laws, regulations, contracts, 
and grant agreements, noncompliance with which could have a direct and material effect on the determination of 
financial statement amounts.  However, providing an opinion on compliance with those provisions was not an 
objective of our audit and, accordingly, we do not express such an opinion.  The results of our tests disclosed no 
instances of noncompliance or other matters that are required to be reported under Government Auditing 
Standards. 
 



 

- 6 - 

 
 
Purpose of this Report 
 
The purpose of this report is solely to describe the scope of our testing of internal control and compliance and the 
results of that testing, and not to provide an opinion on the effectiveness of the Commission’s internal control or on 
compliance.  This report is an integral part of an audit performed in accordance with Government Auditing 
Standards in considering the Commission’s internal control and compliance.  Accordingly, this communication is 
not suitable for any other purpose. 
 
 
 
 
ABRAHAM & GAFFNEY, P.C. 
Certified Public Accountants 
 
November 30, 2015 
 

sedgerton
A&G Signature
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 Section I - Summary of Auditor’s Results  
Financial Statements 
 
Type of auditor’s report issued: Unmodified 
 
Internal control over financial reporting: 
 
 Material weakness(es) identified?    Yes  X  No 
 
 Significant deficiency(ies) identified?   Yes  X  None reported 
 
Noncompliance material to financial statements noted?    Yes  X  No 
 
Federal Awards 
 
Internal control over major programs: 
 
 Material weakness(es) identified?    Yes  X  No 
 
 Significant deficiency(ies) identified?   Yes  X  None reported 
 
Type of auditor’s report issued on compliance for major programs: Unmodified 
 
Any audit findings disclosed that are required to be reported with 
 Section 510(a) of Circular A-133?    Yes  X  No 
 
Identification of major programs: 
 
 CFDA Number(s)   Name of Federal Program or Cluster  
 
 20.205   Highway Planning and Construction 
 
Dollar threshold used to distinguish between Type A 
 and Type B programs: $ 300,000 
 
Auditee qualified as low-risk auditee?  X  Yes    No 
 
 
 Section II - Financial Statement Findings  
 
None noted. 
 
 
 Section III - Federal Award Findings and Questioned Costs  
 
None noted. 
 



Tri-County Regional Planning Commission 
 

SUMMARY SCHEDULE OF PRIOR AUDIT FINDINGS 
 

Year Ended September 30, 2015 
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FINDINGS/NONCOMPLIANCE 
 
Control Deficiencies Related to Internal Controls Over the Financial Statements. 
 
No prior audit findings. 
 
Findings Related to Compliance with Requirements Applicable to the Financial Statements. 
 
2014-001 POLICIES AND PROCEDURES 
 
Condition: During the course of our audit, we noted that the Commission has not formally adopted written 
procedures and policies for the following areas: capital assets policy, investment policy, fraud risk management 
policy, business continuity plan, and electronic funds transfer policy. 
 
Resolution: This issue was not noted during the current audit and we consider this issue resolved.  
 
Findings Related to Compliance with Requirements Applicable to Federal Awards and Internal Control Over 
Compliance in Accordance with OMB Circular A-133. 
 
No prior audit findings. 
 
 
 



 
 

 

 
 

Intentionally Left Blank 



 

Page 1 of 3 

 

CITY OF LANSING 
INTERNAL AUDITOR 

124 W MICHIGAN AVE FL 10 
LANSING MI 48933-1605 

(517) 483-4159 
Fax (517) 483-7630 

 
 

 
 

REVIEW AND RECOMMENDATIONS ON STRUCTURE, POLICIES AND 
PROCEDURES FOR THE CITY OF LANSING 

OFFICE OF THE INTERNAL AUDITOR 
 

 FOLLOW-UP REGARDING REPORTS 
 

Jim DeLine 
Internal Auditor 
January 14, 2016 
 

I. Policies and Procedures for Reports 
a. Annual Reports 

i. The required Analysis of the Financial Status of the City will be 
compiled as soon as possible after the submission to the State of 
Michigan of the City’s Comprehensive Annual Financial Report 
(CAFR). 

ii. As soon as possible after publishing the Financial Status of the 
City, the Internal Auditor will update Councilmembers on the City’s 
Long Term Debt. 

iii. Analysis of the Capital Improvement Plan is provided in conjunction 
with the budget process. 

b. Cash Audits 
i. Cash Audit Checklist 

1. Currently in use. 
ii. Cash Audit Form 

1. Currently in use. 
c. Performance Audits 

i. Definition of “Performance Audit” 
1. Performance audit refers to an independent examination of a 

program, function, operation or the management systems 
and procedures of a governmental or non-profit entity to 
assess whether the entity is achieving economy, efficiency 
and effectiveness in the employment of available resources. 

a. Performance Auditing Definition (Feb 2014) INTOSAI 
and GAO. 

2. Definition also to be provided from the City Attorney. 
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ii. Audit Plan 
1. Prior to the start of a performance audit, an audit plan should 

be developed for the project. 
2. The Audit Plan is to include: 

a. Audit methodology most suited to the operations 
being audited. 

b. Expected time frame for steps within the proposed 
methodology to be conducted. 

c. The format and general content of the report to be 
prepared. 

iii. Field Work 
1. Review of like operations in municipalities similar to Lansing. 
2. Review of benchmarks available for like operations. 
3. Interviews conducted. 

a. Have interview summaries reviewed by the 
interviewee for accuracy / need for follow-up. 

4. Conduct on site visits to operations discussed in the 
interviews. 

iv. Draft Report 
1. Reviewed by Department Head of unit audited 

a. In preparation for issuance of a final report, the 
appropriate Department Head of the unit being 
audited will be given a draft copy of the report. 

b. The Department Head of the unit being audited may 
gather input on the draft from the Director of Finance 
or other members of the Administration as they feel 
appropriate. 

c. Within ten business days of being presented with the 
draft, the Department Head of the unit will submit, in 
writing, any or all of the following: 

i. Items in the draft believed to be factually in 
error 

ii. Items in the draft believed to be interpreted 
incorrectly 

iii. Responses to recommendations made in the 
draft 

d. Following receipt of the written comments, the Internal 
Auditor will meet with the Department Head or their 
representative to discuss same and potential action 
plans if any. 

e. These written comments may or may not be cause for 
changes in the draft prior to publication. 

f. These written comments will be included in the final 
report. See below. 

v. Final Report 
1. Definition of “Final Report” 
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a. The City Attorney has agreed to issue a formal legal 
opinion as to the definition of a Final Report for 
purposes of this document. This document will remain 
in draft form until receipt of that legal definition. 

2. Format 
a. Background / Research 

i. Include objectives and scope 
b. Analysis 

i. Include conclusions 
ii. Include relationship to strategic goals and 

performance measures 
c. Recommendations 

i. Include action plans 
d. Comments from head of unit audited and / or Finance 

Director. 
3. Distribution 

a. Presented to appropriate Council Committee and 
Department Head of unit audited. 

b. Placed on file with Mayor and City Clerk 
c. Distribute to each Councilmember. 
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